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  December 15, 2009
Grant Writing Services Workshop
City Council Chambers

Live Oak, Florida


2:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a Grant Writing Services Workshop, and the following were present: Chairman Wesley Wainwright; Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was not present. 

Chairman Wainwright called the workshop to order at 2:00 p.m. 
Mr. Murphy McLean, County Coordinator, advised the Board that the top two recommendations for Grant Writing Services were present at this workshop to provide information to the Board on the scope of their services and experience.  

Mr. McLean stated Angie Brewer and Associates had been the top recommendation to the Board, and introduced Mr. Mark Brewer, President of Angie Brewer and Associates.
Mr. Brewer stated that his company provides adaptable services not limited to grant writing, and carry out a strategic approach for the services they provide.  Mr. Brewer added his company’s goal was to provide the maximum return on a grant, for the lowest cost.  Mr. Brewer further stated his company sought to obtain all forms of funding, private, local, and federal, available for a project
Mr. Brewer stated his company has been in business for over twenty years, and it has acquired and managed over $6 Billion in grant funds.  He further stated his company has completed over 200 projects for 47 different municipal clients.  Mr. Brewer added his company is a recognized funding expert by State and Federal agencies, and to date there had been no audit findings on his company.
It was the Board’s consensus to allow Staff to present questions to Mr. Brewer.
Commissioner Udell asked Mr. Brewer if there was a retainer fee for procuring his company’s services.

Mr. Brewer replied his company charged for services based on a task-completion basis.  Mr. Brewer explained this meant his company was compensated for its services, as task assigned by the Board were completed.

Chairman Wainwright asked Mr. Brewer if his company provided grant administration services.

Mr. Brewer replied his company provided administration of a grant from start to finish.

Commissioner Caruthers asked Mr. Brewer if his company would seek Board approval before beginning work on a grant.

Mr. Brewer replied his company’s policy is first to present the grant information, and a cost projection to the Board and then seek the Board’s approval to proceed.

Commissioner Caruthers further asked Mr. Brewer if his company was unable to complete a task assigned by the County, would the County still be responsible for payment.

Mr. Brewer replied the Board would not be responsible for payment, and the County only pays for tasks that are completed.

Commissioner Caruthers stated there are grants that are handled by County staff, and asked Mr. Brewer if his company would be willing to work with County staff. 

Mr. Brewer replied in house grants by the County were okay, and his company would work with Staff on these grants.

Commissioner Fowler asked Mr. Brewer if his company was chosen, would it work and meet with County staff, and keep the Board informed on any available grants that County staff may be unaware of.

Mr. Brewer replied he would have a monthly meeting with staff, and stated it was important to work with County staff to properly administer any grant.

Mr. McLean, County Coordinator, asked Mr. Brewer if his company had specialist for different grants.

Mr. Brewer replied his company staff was cross trained in several kinds of grants; however, specialists were available within the company structure.

Mr. McLean asked Mr. Brewer if his company worked for several counties competing for the same grant; how the matter would be handled by his company.

Mr. Brewer replied his company actively works to avoid creating such scenarios by not working for other counties surrounding a client County.

Mr. Mike Tyson, Deputy Clerk of Court, asked Mr. Brewer if his company would be willing to work with other consultants the Board may hire.  Mr. Tyson also asked if Mr. Brewer’s company would assist with compliance and administration of existing grants.
Mr. Brewer replied his company would assist the County with compliance and administration of existing grants, and there was no conflict with working with any additional consultants the Board may hire.

Mr. McLean asked Mr. Brewer for his outlook on the Grant market.

Mr. Brewer replied currently there was no positive outlook for the Grant market.

The Board thanked Mr. Brewer for his presentation.

At 3:00 p.m. Chairman Wainwright recessed the workshop for a break.

At 3:05 p.m. Chairman Wainwright reconvened the workshop and continued with Guardian Community Management, the next candidate for Grant Writing Services.

Mr. Corbett Alday, Guardian Community Management President, Mr. Alday stated his company offers strategic approaches to the services they provide; and although his company provided grant writing services, the focus of their services was grant management.

Mr. Alday stated his company has managed over $500,000.00 Million in grant funds, and further stated his company has completed over 250 projects.  Mr. Alday added his company is a recognized funding expert by State and Federal agencies, and to date there had been no audit findings on his company.

Commissioner Fowler asked Mr. Alday if the Board contracted with his company, would his company advise and update the Board and staff on any grant opportunities.
Mr. Alday replied his company works to keep their clients updated, and would work with Staff on any ongoing grants.

Commissioner Caruthers asked Mr. Alday if his company was currently working for the City of Live Oak.

Mr. Alday replied his company was not working directly for the City of Live Oak; instead his company had been contracted by the Engineering Company working on the Catalyst Project for the City.
Commissioner Caruthers asked Mr. Alday what fees were charged by his company for services provided.

Mr. Alday replied his company would charge the County based on a work estimate presented to the Board; and the Board would only pay if the proposal is accepted.
Mr. McLean asked Mr. Alday if his company worked for several counties competing for the same grant; how the matter would be handled by his company.

Mr. Alday replied the issue had never occurred in his company; and if the matter arises, the Board would decide what action his company should take.
Mr. McLean asked Mr. Alday for his outlook on the Grant market.
Mr. Alday replied there was only a bleak outlook for the Grant market; he added however, the County should continue to apply for any possible grants and in line when funding is again appropriated.

The Board thanked Mr. Alday for his presentation.
Chairman Wainwright asked the Board how it wished to proceed with this issue.

Commissioner Caruthers suggested the item be discussed during the Regular Board meeting to be held today, December 15, 2009.

It was the consensus of the Board to address this issue as an Emergency Agenda Item during the Board meeting held today December 15, 2009.

Chairman Wainwright adjourned the workshop at 3:50 p.m.

ATTEST:
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