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November 17, 2009 

Regular Board Meeting

City Council Chambers

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Commissioner Wesley Wainwright; Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. 

Chairman Caruthers called the meeting to order at 4:00 p.m. Reverend Alex Fountain from African Baptist Church led the invocation. Chairman Caruthers led the Pledge of Allegiance to the Flag of the United States of America.
Agenda Item No. 1 was to hold election of Chairman for 2010.

Commissioner Fowler moved to nominate Commissioner Wainwright to serve as Chairman for 2010.  Commissioner Maxwell seconded the motion, and it carried unanimously.

Agenda Item No. 2 was to hold election of Vice Chairman for 2010.

Commissioner Caruthers moved to nominate Commissioner Maxwell to serve as Vice-Chairman for 2010.  Commissioner Fowler seconded the motion.

Commissioner Udell asked if a second Commissioner would be nominated to the position of Vice-Chairman.

Commissioner Caruthers replied Commissioner Maxwell was the only nomination.
Commissioner Fowler moved to close the nominations for Vice-Chairman.  Commissioner Caruthers seconded and the motion passed 4-1 with Commissioner Udell opposed.

After discussion Chairman Wainwright called for a vote on the motion nominating Commissioner Maxwell to serve as Vice-Chairman.  The motion carried unanimously.
CONSENT:
Agenda Item No. 3 was to approve the payment of invoices. 
           [BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	

	       
	11/17/2009
	 

	
	
	

	FUND
	 
	AMOUNT

	001
	GENERAL FUND
	 $             1,068,615.76 

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   

	116
	FINE AND FORFEITURE
	 $               609,705.87 

	117
	
	 $                   7,999.54 

	118
	STATE ATTORNEYS OFFICE
	 $                       64.39 

	119
	MUNICIPAL SERVICES FUND
	 $                   8,383.91 

	120
	
	 $                            -   

	121
	NARCOTICS CONTROL
	 $                            -   

	122
	FIRE PROTECTION FUND
	 $                 45,934.10 

	126
	EMS GRANT FUND
	

	128
	EMERGENCY MANAGEMENT
	 $                   4,328.53 

	129
	LAW EDUCATION
	 $                            -   

	131
	TOURIST DEVELOPMENT
	 $                   1,242.00 

	140
	ROAD AND BRIDGE
	 $                 82,573.31 

	171
	LIBRARY FUND
	 $               526,681.68 

	172
	RECREATION FUND
	 $                 28,512.48 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                            -   

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   

	351
	RENOVATIONS / CONST. FUND
	 $                            -   

	402
	SOLID WASTE COLLECTION
	 $                 18,944.75 

	403
	SOLID WASTE DISPOSAL
	 $                   3,487.42 

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $               194,854.65 

	 

	
	
	

	
	GRAND TOTAL
	 $   2,601,328.39 


Agenda Item No. 4 was to approve closing the County parking lots around the Courthouse from Friday, December 4, 2009 at 6:00 P.M. until Saturday evening, to be used for the Christmas on the Square.
Agenda Item No. 5 was to accept the E911 Rural County Grant, in the amount of $5,600.00, for Maintenance Recorder.
Agenda Item No. 6 was accept the E911 Rural County Grant, in the amount of $17,998.76, for Maintenance DATA.
Commissioner Udell stated he would abstain from voting on Item No. 3 due to a conflict of interest, as he had invoiced the County for services provided.

Commissioner Caruthers stated he wanted to discuss Items No. 3 and 4.

Commissioner Fowler moved to approve Consent Agenda Items No. 5 and 6.  Commissioner Maxwell seconded and the motion carried unanimously.

Commissioner Caruthers moved to approve Consent Agenda Item No. 3. Commissioner Fowler seconded and the motion carried 4-0 with Commissioner Udell abstaining from voting.
Commissioner Caruthers stated Item No. 4 was an annually scheduled event, and the Board had previously granted the County Coordinator the authority to approve events of this type.
Commissioner Udell stated Mr. Murphy McLean, County Coordinator, should be provided with a list of the events which he has authority to approve.

No Action taken by the Board on Item No. 4.
TIME SPECIFIC ITEMS:

Agenda Item No. 7 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider approval of an agreement for the use of the Coliseum on the last Saturday during the month of April for five (5) years for Suwannee Valley Electric’s Annual Meeting.  
Mr. Hal Airth, County Attorney, stated it was the Board’s Policy not to obligate any County facilities for any extended period of time.
Commissioner Fowler stated Suwannee Valley Electric has been making use of the building for several years, and obligating the Coliseum for 1 day of the year did not impose upon the County.

Commissioner Udell stated that he was not opposed to Suwannee Valley Electric making use of the Coliseum, but he did not agree with granting a blanket approval for five years.  
Commissioner Caruthers stated the Coliseum could be reserved for Suwannee Valley Electric’s upcoming Annual Meeting at this time.
Commissioner Maxwell moved to approve the use of the Coliseum on the last Saturday during the month of April, 2010 for Suwannee Valley Electric’s Annual Meeting.  Commissioner Fowler seconded and the motion carried unanimously. 

Ms. Kasey Stewart advised that County policy stated the persons or groups using County property were responsible for the clean up, and failure to adhere to this rule led to a ban from future use of County property.  Ms. Stewart further stated County staff had consistently needed to clean the Coliseum after the event held by Suwannee Valley Electric.
Mr. John Martz, Suwannee Valley Electric Cooperation, stated he believed that by forfeiting the deposit required by the County the expenses of the clean up were covered, and he was unaware of the consequential ban from future use.
Commissioner Udell asked Ms. Stewart if the cost of the clean up was covered by the deposit.
Ms. Stewart replied she would speak with Mr. Steve Sharpless, Maintenance Director, and find out.

Commissioner Maxwell stated the County policy may need to be addressed to deal with the issue of cleaning up and the amount deposited.

Agenda Item No. 8 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider approval of a preliminary/final plat of Enterprise Acres, Phase 1 in District 5.  
Ronald Meeks, Planning and Zoning Director, stated this parcel of land was being handled as a minor subdivision which consisted of a single lot, and added the lot was a 2.02 acres parcel located on State road 247, and was zoned RSF -1, single family residential.  

Mr. Meeks advised the area where the parcel was located was in the process of being annexed by the City of Branford; and further advised the parcel would require a future land use amendment and would require rezoning for its apparent intended commercial purpose.
Commissioner Caruthers moved to approve the preliminary/final plat of Enterprise Acres, Phase 1 in District 5.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 9 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider approval of an Amended Interlocal Agreement between the Board of County Commissioners, the Branford Town Council, Live Oak City Council, and the Suwannee County School Board for Public School Facility Planning.  
Ronald Meeks, Planning and Zoning Director, advised the Interlocal agreement was to address the issue of compliance with the School Board’s concurrency plan.  Mr. Meeks further advised there was a change to the agreement section 7.3.4 which changed the percentage of level of service to 100% for all grade levels.  Mr. Meeks explained once 100% of service is exceeded, the developer of a subdivision was responsible for paying for any student stations needed to provide services to the increased student population. 
Commissioner Udell asked Mr. Meeks for the current capacity of the schools in the County.
Mr. Meeks replied currently elementary schools were near capacity, middle schools were at 90% capacity, and high schools were also 90% capacity.

Commissioner Udell asked Mr. Meeks if a developer could not build once 100% capacity was reached.

Mr. Meeks reiterated once student stations are at capacity the developer would play for any additional student stations that would be needed.  Mr. Meeks stated this was a Fair Use fee.

Mr. John Koch stated it took five years to build new student stations, and setting the level of service to 100% before any new student stations are built was a disservice to the students of Suwannee County.

Commissioner Maxwell moved to approve the Amended Interlocal Agreement between the Board of County Commissioners, the Branford Town Council, Live Oak City Council, and the Suwannee County School Board for Public School Facility Planning.  Commissioner Caruthers seconded and the motion carried unanimously.

Agenda Item No. 10 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, presentation of a Certificate of Recognition to Drew Land for his achievement of winning First Place in the State of Florida for Soil and Water Conservation Speech Contest.  
Chairman Wainwright recognized Drew Land for his achievement in winning first place at the State’s Soil and Water Conservation Speech Contest.
The Board congratulated Drew Land and his family for his achievement.

Chairman Wainwright presented the Certificate of Recognition to Drew Land for his taking first place at the State’s Soil and Water Conservation Speech Contest.

Agenda Item No. 11 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to discuss new information regarding the Catalyst Project.  
Dennis Cason, Chamber of Commerce, stated the possibility of changing locations for the Catalyst Project had been discussed at the last Board meeting; however, he added, after speaking with CSX he was informed that no rail would be established at the US 129/I 10 location.
Commissioner Udell asked if CSX would place rails at the original Catalyst Project site.
Mr. Cason replied CSX had communicated placing rails at the original Catalyst Project site would be possible.  
Commissioner Udell stated a written commitment from CSX regarding placing rails at the Catalyst Site may be necessary.

Mr. Cason added another factor in the decision to return to the original Catalyst site was the interest of a business owner on the Catalyst site.
Chairman Wainwright asked Mr. Cason about the potential sources of funding for this project.

Mr. Cason introduced Mrs. Diane Schultz from OTTED to advise the Board on funding sources.

Mrs. Schultz stated the County had received a grant from OTTED in the amount of $300,000 to be used on a feasibility study, and advised a further EDA grant with a 20/80 match could be obtained for a Master Plan Study.  Mrs. Schultz advised the Master Plan Study could be done in two different phases, and not burden the County’s budget.

Mrs. Schultz further advised the Board the Economic Development Fund and the Rural Infrastructure Fund could be used as funding sources for the project’s required roads and infrastructure.  Mrs. Schultz stated there were also sources of funding that were dependant on the creation of jobs at the Catalyst site.
Commissioner Fowler asked Mrs. Schultz if the County could use the remaining funding from the feasibility grant as match money.

Mrs. Schultz replied the feasibility grant could not be used as a source of match money.

Commissioner Maxwell asked if the City of Live Oak will be working with the County to develop the Catalyst Site’s infrastructure.

Mr. Cason replied the City will be willing to work with the County.

At 5:25 p.m. Chairman Wainwright recessed the meeting for a break.

At 5:40 p.m. Chairman Wainwright reconvened the meeting and continued with Agenda Item No. 11 under TIME SPECIFIC ITEMS which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to discuss new information regarding the Catalyst Project.  

Commissioner Caruthers asked if the Board should go ahead with the purchase and closing of the Harell property.

Mr. Hal Airth, County Attorney, stated the Board had previously voted to purchase the Harell property. 

Mr. Harell, Property Owner, reminded the Board that per the agreement there was a pre-determined closing schedule and requested that it be followed.

The Board thanked Mrs. Schultz for her presentation and help with the Catalyst Project.
Chairman Wainwright announced Mr. Greg Scott, Parks and Recreation Director, had to leave the meeting early and moved to Agenda Item No. 14 under TIME SPECIFIC ITEMS which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider permission to advertise for a recently vacated Parks Maintenance Worker I position.  

Greg Scott, Parks and Recreation Director, advised that on November 6, 2009 maintenance worker had resign, another employee was currently on sick leave, and that left only two employees of a four man crew.
Commissioner Udell asked if the wages for this position were budgeted.

Mr. Scott replied the wages for this position were in the budget.

Commissioner Udell moved to approve advertising for a recently vacated Parks Maintenance Worker I position.  Commissioner Maxwell seconded and the motion carried unanimously.

Agenda Item No. 15 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, permission to surplus a 1997 Chevrolet Blazer, Vin# 1GNDT13W9VK194612, from Parks & Recreation Department, and dispose through Sheriff’s Auction

Chairman Wainwright announced Item No. 15 had been withdrawn.

Agenda Item No. 16 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, consider approval of the Florida Boating Improvement Program (FBIP) Grant Agreement, in the amount of $149,800.00, for the Deese/Howard Boat Ramp.  

Greg Scott, Parks and Recreation Director, advised this was a matching grant with the County matching a total of $25,000.00.

Commissioner Fowler asked if the match could be done through in-kind services.

Mr. Scott replied the match could be done through money or in-kind services.

Commissioner Udell moved to approve the Florida Boating Improvement Program (FBIP) Grant Agreement, in the amount of $149,800.00, for the Deese/Howard Boat Ramp.  Commissioner Caruthers seconded and the motion carried unanimously.

Mr. Scott present his Staff Report at this time.
Mr. Scott advised the Board on the insurance issue for the skate parks, and stated the quoted price for the policy was $11,000.00; however, it was his opinion that the insurance was not needed.

Mr. Hal Airth, County Attorney, stated that Florida Statutes provided for no-liability to local governments for these parks, as long as Statutes were followed.

At 6:52 p.m. Chairman Wainwright returned to Agenda Item No. 12 under TIME SPECIFIC ITEMS which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider approval of agreement with GRG Building and Contracting for the Luraville Volunteer Fire Department.  
Charlie Conner, Public Safety Director, stated the Board had awarded the winning bid to GRG Building and Contracting during the last Board meeting, and was now requesting approval of an agreement and a notice to proceed with GRG for the construction of the Luraville Fire Department.
Commissioner Udell moved to approve the agreement with GRG Building and Contracting and sign the Notice to Proceed for the Luraville Volunteer Fire Department.  Commissioner Maxwell seconded and the motion carried unanimously.

Mr. Paul Gamble, Luraville Volunteer Fire Department, requested the Board to allow the Luraville VFD to begin making payments on the building after March, 2011, after payment is completed on purchased trucks.

Commissioner Udell asked Mr. Gamble for the reason for the request to delay payments.

Mr. Gamble replied the remaining balance may not be enough to fund the fire station if they were making both payments simultaneously.

Commissioner Fowler advised the Clerk’s Office was working of the financing plan.

Agenda Item No. 13 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider recommendation of the Bid Review Committee in awarding the bid for Drilling and Blasting Services at the Suwannee County Limerock Mine.  (Bid Solicitation No. 2009-13) (Bid were opened during November 3, 2009 Board meeting.)  
Commissioner Fowler presented Item No. 13 on behalf of Mr. Jerry Sikes, Public Works Director.  Commissioner Fowler stated the recommendation of the Bid Review Committee was to award the bid for Drilling and Blasting services to Austin Powder Company, from Anthony, Fl, for a bid of $296.76 per hole for 100 holes.

Commissioner Maxwell moved to approve the recommendation by the Bid Review Committee to award the bid for Drilling and Blasting at the Suwannee County Limerock Mine to Austin Powder Company, from Anthony, Fl, for a bid of $296.76 per hole for 100 holes.  Commissioner Udell seconded and the motion carried unanimously.
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Agenda Item No. 17 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, to consider recommendation of the Bid Review Committee in awarding of Request for Qualifications (RFQ) for Grant Writing Services.  (RFQ 2009-13)  (Qualifications were opened during October 20, 2009 Board meeting.)  
Murphy McLean, Jr., County Coordinator, stated the Bid Review Committee’s recommendations were as follows;
1) Angie Brewer and Associates




2) Guardian Services Community Management

Commissioner Fowler asked Mr. McLean if both grant writing services could be used. 
Mr. McLean replied that it was a possibility.

Commissioner Udell agreed with Commissioner Fowler in using both grant writing services as needed, and saw no need for the Board to interview the candidates.

Commissioner Maxwell stated the Board should grant the authority to Mr. McLean to interview and review the two selected candidates.

Commissioner Udell moved to allow Mr. McLean as County Coordinator to evaluate the two recommended companies and to hold a workshop to be scheduled with the two candidates.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 18 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider adoption of a policy regarding “Red Flag” Rule.  
Murphy McLean, Jr., County Coordinator, advised he had discussed the issue with Clerk Barry Baker, and the Clerk agreed that the County need to comply with the rule. 
Commissioner Udell moved to approve adoption of the policy regarding “Red Flag” Rule.  Commissioner Caruthers seconded and the motion carried unanimously.

GENERAL BUSINESS: 

Agenda Item No. 19 was for the Chairman to call for emergency items.  (Any items that the Board agrees to consider will be heard under Agenda Item No. 24 Emergency Agenda Items.) 
There were no items to consider.
            Agenda Item No. 20 was to approve the minutes of the regular Board meeting held on November 3, 2009.


Commissioner Caruthers moved to approve, as written, the minutes of the regular Board meeting held on November 3, 2009.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 21 was for Public Concerns and Comments.  (Come forward to the podium --- limit comments to five minutes.)


Mr. Jim Ward asked Chairman Wainwright to provide an update on the Branford Health Department building.

Chairman Wainwright stated there had been no progress made yet, as he was still looking into obtaining a site for the building.  

Agenda Item No. 22 was for Constitutional Officers’ Reports.

There were none.

            Agenda Item No. 23 was for Staff Reports.

a) Hal A. Airth, County Attorney, stated he was still waiting to hear from the developer of the Nathan Oaks subdivision.
b) Katherine Allen, Extension Office Director, stated the Exhibition II building and Coliseum calendar had been made accessible through the internet, and added these would reduce phone calls and schedule conflicts.
Ms. Allen advised a six week program called Annie’s Project, for women in agriculture, would be offered by the Extension Office beginning in January.  Ms. Allen reminded the Board the County’s Thanksgiving luncheon would be next week on Wednesday November 25, 2009.

c) Charlie Conner, Public Safety Director, stated the second Firefighter I class had ended and twelve volunteers had completed the course and would e tested to receive their certification.
Mr. Conner stated there was $25,000.00 in funding for the McAlpin Fire Station to be used to store fire trucks in a regulated environment, but it has yet to be done, and advised the funding had been appropriated several years back.  He further stated the request was to keep the trucks from being exposed to freezing temperatures that could damage the water pumps.

Mr. Conner advised he was withholding payment until the issue is resolved, on refurbishing work done to an ambulance as the work had been subpar and not as agreed upon.

d) John D. Hales, Jr., Director of Libraries, was not present.
e) Greg Scott, Parks & Recreation Director, gave his Staff Report at an earlier time
f) Murphy McLean Jr., County Coordinator, advised that a jeep would be surplused, and a truck from the Building Department was being transferred to the Maintenance Department.
Mr. McLean further advised a tenant at the airport had vacated but would not pay the last month’s rent; however, the same tenant was inquiring into leasing other hangars at the airport.  

Some Board members expressed reluctance to further rent space to the party.
Mr. McLean stated United Way had asked for permission to speak to County employees of all departments, and explain the scope of their work, while employees were on duty.

Commissioner Fowler stated the Board held an open enrollment once a year, and United Way was welcomed to speak to County employees at that time.

Mr. McLean advised Mr. Taylor, Building Inspector, had receive his inspecting license, and the County would no longer need to use a Building Inspector from another County.

g) T. Jerry Sikes, Public Works Director, was not present.
Agenda Item No. 24 was for Emergency Agenda Items.

There were no items to discuss.

Agenda Item No. 25 was for Board Members’ Inquiries, Requests and Comments.

Commissioner Caruthers thanked the Board and Staff for their help during his tenure as Chairman.

Commissioner Udell congratulated Chairman Wainwright and Commissioner Maxwell on their appointments as Chairman and Vice-Chairman.

Commissioner Fowler moved to adjourn the meeting.  Commissioner Udell seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 6:50 p.m.

ATTEST:

 
 
                   


   _______________________________


______________________                               WESLEY WAINWRIGHT, CHAIRMAN
BARRY A. BAKER                                          SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
               OF COUNTY COMMISSIONERS
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