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September 7,, 2010 

Regular Board Meeting

City Council Chambers

Live Oak, Florida


3:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Wesley Wainwright; Commissioner Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Mike Tyson, and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. 

Chairman Wainwright called the meeting to order at 3:00 p.m. Commissioner Caruthers led the invocation and led the Pledge of Allegiance to the Flag of the United States of America.
CONSENT AGENDA:
Agenda Item No. 1 was to approve payment of invoices.
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	FUND
	 
	AMOUNT
	
	

	001
	GENERAL FUND
	 $             1,049,098.87 
	
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $               130,000.00 
	
	

	116
	FINE AND FORFEITURE
	 $               693,399.93 
	
	

	117
	911 ADDRESSING FUND
	 $                   4,927.82 
	
	

	118
	STATE ATTORNEYS OFFICE
	 $                 15,436.16 
	
	

	119
	MUNICIPAL SERVICES FUND
	 $                   6,225.78 
	
	

	120
	
	 $                            -   
	
	

	121
	NARCOTICS CONTROL
	 $                            -   
	
	

	122
	FIRE PROTECTION FUND
	 $                 88,288.31 
	
	

	126
	EMS GRANT FUND
	 $                            -   
	
	

	128
	EMERGENCY MANAGEMENT
	 $                   6,256.61 
	
	

	129
	LAW EDUCATION
	 $                      525.40 
	
	

	131
	TOURIST DEVELOPMENT
	 $                 24,945.00 
	
	

	140
	ROAD AND BRIDGE
	 $               269,282.07 
	
	

	171
	LIBRARY FUND
	 $               112,933.66 
	
	

	172
	RECREATION FUND
	 $                 35,471.32 
	
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 41,424.85 
	
	

	251
	RENOVATIONS / DEBT SERVICE
	 $                            -   
	
	

	351
	RENOVATIONS / CONSTRUCTION
	 $                 78,321.07 
	
	

	402
	SOLID WASTE COLLECTION
	 $                 78,720.33 
	
	

	403
	SOLID WASTE DISPOSAL
	 $               128,761.05 
	
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                   4,064.37 
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Agenda Item No. 2 was to approve payment of Invoice No. 70534, in the amount of $68,027.85, to Comfort Temp Company for the repair of the four pipe A/C system at Suwannee County Jail.

Agenda Item No.3 was to approve payment of Invoice No. 12344200, in the amount of $10,320.00, to JB Mathews Company for the installation of garage doors for McAlpin Fire Station.

Agenda Item No.4 was for reappointment of Fletcher Mills and Brent McCall to the Suwannee County Construction Board of Adjustments and Appeals.

Agenda Item No.5 was for reappointment of Linda Young (District 4 member) and A.W. Gaylard (District 5 member) on the Suwannee County Zoning Board of Adjustment & Planning and Zoning Board.

Agenda Item No. 6 was for approval of annual Certificate of Resolution (2010) and Adoption Agreement (2010) for Section 125 Premium Only Plan (Cafeteria Plan). 
(See Resolution 2010-42 and Agreement No 2010-71)


Commissioner Caruthers wished to pull Agenda Items 2 and 3 from the Consent Agenda for discussion.


Commissioner Fowler motioned to approve Consent Items 1, 4, 5 & 6.  Commissioner Caruthers seconded and the motion carried unanimously.

 
Commissioner Caruthers asked Mr. Gerrity if the projects being paid for in Consent Agenda Item No. 2 and 3 had been inspected and is complete and ready for the payments requested.  Mr. Gerrity advised regarding Item No. 2, the Jail four pipe A/C system is up and running and undergoing a test phase. He advised regarding Item No. 3, the doors are installed and working.

Commissioner Caruthers motioned to approve payments of Consent Agenda items No. 2 and 3.  Commissioner Fowler seconded and the motion carried unanimously.


At 3:04 p.m. Chairman Wainwright skipped to Agenda Item No. 12.   Consider approval of agreement with Robert F. Spindell, D.O., in the amount of $22,000.00 per year, for Medical Director Services.  (Robert Spindell, D.O.)  Dr. Spindell addressed the Board. 

Commissioner Maxwell advised there were several areas of the agreement that he had not been previously apprised of and he had some issues with Section VI B related to billable expenses.  He suggested perhaps the issue should be tabled to allow him and perhaps other members to review the contract.


Dr. Spindell advised he had not requested some of the items in the contract especially that section and for his part it could be removed.


County Attorney Hal A. Airth advised the contract had been patterned after Dr. Spindell’s contract with Lafayette County as it was his understanding that is what he was asked to do.


Several Commissioners expressed issues with items in the contract and suggested further review.

Commissioner Maxwell motioned to table the issue until the next meeting. Commissioner Fowler seconded and the motion carried unanimously.
REGULAR BUSINESS:
Agenda Item No. 7 was to approve minutes of the following meetings:

The Commissioners noted there were no changes or corrections needed in the five sets of minutes.  They then proceeded to approve each set of minutes individually.

a) Budget Workshop – August 10, 2010: Commissioner Maxwell motioned to approve.  Commissioner Caruthers seconded and the motion carried unanimously.
b) Emergency Meeting – August 11, 2010: Commissioner Fowler motioned to approve.  Commissioner Caruthers seconded and the motion carried unanimously.

c) Continuation - Budget Workshop – August 11, 2010:  Commissioner Caruthers motioned to approve.  Commissioner Fowler seconded and the motion carried unanimously.

d) Regular Meeting – August 17, 2010: Commissioner Fowler motioned to approve.  Commissioner Maxwell seconded and the motion carried unanimously.

e) Emergency Meeting – August 27, 2010:  Commissioner Caruthers motioned to approve.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 8 was for Constitutional Officers’ Reports.  There was none.
Agenda Item No. 9 was for Staff Reports.

a) Hal A. Airth, County Attorney: Mr. Airth advised he had nothing to report.
b) Katherine Allen, Extension Office Director: Ms. Allen reported that several staff had recently received award in their fields.  She advised the 4-H Banquet was held last week and there were 160 persons in attendance. She further advised there are three new 4-H Clubs in the County.  Ms. Allen advised the Take Charge of Diabetes Program is starting up again. She mentioned a new program call Money Mentors is also starting up.  She stated she had previously discussed with Chairman Wainwright a landscape plan for the area around the Coliseum and needed input from the Board about beginning the landscaping program.  Chairman Wainwright advised the landscaping around the Coliseum is in pitiful shape but it would be best to wait until it is known whether the HVAC and insulation grants are awarded and the work completed prior to proceeding with any landscape project.
c) Charlie Conner, Public Safety Director reported that there were a total of 198 Fire-Rescue calls for the past month with 170 being for EMS and 28 for Fire. He advised there were 19 calls to vehicle accidents.  He advised Volunteer units responded to 39 calls. Century Ambulance responded to 4 calls. Hamilton County responded to one call.  He advised that Fire Engine No. 1 responded 4 times as the EMS Unit which meant it was not available for fire coverage.
d) Joe Gerrity, Jr., County Coordinator reported the designs from the City Engineers had been completed for the Catalyst Site utility routes.  He advised a local roofing contractor had made some repairs to the Douglas Center roof and advised that overall the roof is not in as bad a condition as previously believed and may last for several years with some minor repairs. Mr. Gerrity advised the appraisal on the 906 building occupied by the Clerk is ready and he would be needing direction from the Board regarding making an offer on the 906 Building and the potential for expanding the capacity of the proposed new building at the Nettie Baisden property.  Commissioners Fowler, Udell, and Maxwell advised that they are supportive of buying the 906 Building if the purchase price can be favorably negotiated.  Chairman Wainwright advised he was supportive of expanding the capabilities of the new building at the Nettie Baisden property which the County already owns.  Mr. Gerrity advised he is in need of 2 casual employees in the Custodial Department to fill in when other custodial staff is off.  He advised two retired former custodial staff are willing to work on a casual as needed basis.  The consensus of the Board was to allow the two casual positions.  Mr. Gerrity addressed two bills from Hasty Communications, a former provider of communications services.  After much discussion and input from Sheriff Tony Cameron regarding the dates and authorization of the work related to the two invoices, the Board agreed that the two invoices should be paid.
e) John D. Hales, Jr., Director of Libraries advised he had nothing to report.
f) Greg Scott, Parks and Recreation Director reported he was in discussion with some land owners and Water Management regarding wetland mitigation for Lake Louise Park.  He advised some property owners were considering providing land for mitigation by placing properties in conservation easements.  Commissioner Udell asked if there were any on going cost or expenses associated with Lake Louise.  Mr. Scott advised there are some and will be some associated with wetland mitigation and pursuing the Water Management Permitting.  Commissioner Udell suggested that Mr. Scott may want to postpone further expenditures as it appears with the results of the recent elections the project will likely become a moot issue. 
Mr. Scott reminded the Board that he had placed several scheduled improvements to some playgrounds on hold due to fiscal issues.  He advised the repairs still need to be made and as the Fiscal Year is nearing an end and he has funding left in his budget, he would like to proceed with the needed repairs by using funding that would otherwise become balance forward to the next budget.

g) T. Jerry Sikes, Public Works Director reported that he was working on and interlocal agreement with the City of Live Oak regarding the Perimeter Road Project and, expected to have one for considerations soon.  He also reported on the road side monument issue and advised the Sheriff’s Office Victim Advocate had gotten involved and it appears an agreement has been worked out between Ms. Barker and the other property owner. However, he advised Ms. Barker requested the County proceed with developing and adopting a policy on the issue for future such situations.  He advised the proposed policy will soon be presented to the Board for consideration.
Agenda Item No. 10 was for the Chairman to call for emergency items.  (Any items the Board agrees to consider will be heard under Agenda Item No. 25, Emergency Agenda Items.) There were two items to consider.
A) Consider approval to advertise for a Library Aide II position to fill the youth services position in Hamilton County. (John D. Hales, Jr., Director of Libraries)

B) Consider approval to advertise for a part-time Library Aide II position at the White Springs Library. (John D. Hales, Jr., Director of Libraries)

Commissioner Udell motioned to add the two items to the agenda.  Commissioner Caruthers seconded and the motion carried unanimously.

At 4:00 p.m. Chairman Wainwright recessed for a break.

At 4:10 p.m. Chairman Wainwright reconvened the meeting.

GENERAL BUSINESS:
Agenda Item No. 11 was to discuss, with possible Board action, funding for 911 equipment for Dispatch.  (Sheriff Tony Cameron) Sheriff Cameron advised the consoles in the 911 Call Center-Dispatch were aging and in need of replacement.  He advised he had received three quotes from vendors which varied greatly in pricing from $27,000 to $60,700.  He advised the 911 fund which is funded by a surcharge on all phones in the County has a balance of around $500,000.  He stated he would like to select one of the lower quotes which included installation and use funding form the 911 Fund.  The Board questioned if this was not an issue that required competitive bidding.  Mr. Airth advised it appeared bids may be required.  Sheriff Cameron advised he could purchase the equipment through his Office as he is not bound by the Board’s bid requirements but that would increase his budget.  He advised he would want to be reimbursed from the 911 Fund.   Mr. James Robinson E-911 Director advised that per the requirements of State 911 Board, the 911 funding could only pay for up to one third of the costs of the equipment replacement.  After further discussion the consensus of the Board was for the Sheriff to determine if any other county or city had equivalent bids for the equipment that could be piggy backed and return to the Board with further information.
Mr. Airth advised that if the Board of County Commissioners could only pay for one third of the cost and that being less than $10,000, which is within the Board’s spending authority without bids, the Sheriff, could probably go ahead with purchasing from the vendor quote he preferred.
Commissioner Caruthers motioned to approve paying one third of the equipment replacement cost up to $10,000 from the E-911 Fund for 911-Dispatch equipment replacement.  Commissioner Udell seconded and the motion carried unanimously.


(Agenda Item No. 12 was considered earlier at 3:04 p.m.)
Agenda Item No. 13 was to consider approval of agreement with the State of Florida Department of Health for Operation of the Suwannee County Health Department for Contract Year 2010-2011.  (Pamela Blackmon, Health Unit Administrator – Suwannee County Health Department) Ms. Blackmon addressed the Board and thanked them for their continuing support.  Commissioner Caruthers questioned the status of the grant for the Branford Health Department Unit.  Chairman Wainwright advised the time provisions of the grant had been extended to September of 2011.  He advised that it appears the only viable option was to place a modular building unit at the site of the abandoned Fire-Rescue site which would require demolition of the abandoned building.  

Commissioner Fowler motioned to approve the Agreement with the State Department of Health.  Commissioner Maxwell seconded and the motion carried unanimously. (Agreement No. pending)
Agenda Item No. 14 was to consider approval of Fiscal Year 2010 State Aid to Libraries Grant Agreement for Suwannee County Libraries and for Regional Libraries.  (John D. Hales, Jr., Director of Libraries) Mr. Hales advised this is the standard contract for receiving State Aid.
Commissioner Udell motioned to approve the agreement. Commissioner Fowler seconded and the motion carried unanimously. (Agreement  No. Pending)
Agenda Item No. 15 was to consider approval of Certificate of Application and adoption of Resolution for the submission of a public library construction grant.  (John D. Hales, Jr., Director of Libraries)  Mr. Hales advised he did not anticipate funding would be available but should it become available, he wanted the Board positioned to be in line for the funding consideration.
Commissioner Fowler motioned for approval.  Commissioner Maxwell seconded and the motion carried unanimously. (See Resolution No. 2010-44)
Agenda Item No. 16 was to consider adoption of resolution authorizing and directing the Suwannee County Value Adjustment Board and Mr. Lamar Jenkins, Property Appraiser, to make a First Certification and Extension of the 2010 Tax Roll.  (Mike Tyson, Deputy Clerk)  Mr. Tyson advised this is provided for statutorily to allow the tax roll to be extended when the Value Adjustment Board (VAB) would not complete their functions prior to tax notices needing to be mailed by November first.  He advised the VAB would not be done by November first this year or likely any years in the future.

Commissioner Caruthers motioned to approve the Resolution.  Commissioner Fowler seconded and the motion carried unanimously. (See Resolution No. 2010-43)
Agenda Item No. 17 was to consider adoption of resolution adopting the Suwannee County Personnel Rules and Regulations as revised and amended.  (Joe Gerrity, Jr., County Coordinator) Mr. Gerrity advised that upon review by several staff there are some amendments that should yet be made to the proposed document. He advised that on page 6 the paragraph regarding Overtime should be amended to: ” time worked in excess of 40 hours per week.” and the balance of the paragraph stricken completely as it is confusing and unnecessary.  He suggested that on page 7 the paragraph regarding Temporary Employees language should be added that they receive No Benefits. He advised that on page 12 the paragraph No. 3.09A regarding Cell Phone Usage should be removed and a separate policy should be developed regarding that issue.  He suggested that a new section or paragraph regarding awards and recognition of employees achieving 30 years service should be added as Section 19.06.
Commissioner Maxwell addressed the section on page 16 regarding hiring staff from outside sources beginning at mid range pay levels is unfair to current staff who apply for a position who are not able to begin at the mid range pay levels.  He expressed a desire to change that section and make the mid range pay level available to all applicants or remove it for all applicants.
Commissioner Udell agreed with Commissioner Maxwell that the policy was biased against current employees applying in house for job openings regarding beginning pay levels. After discussion it appeared there was not a consensus of the Board on changing that section.

 Ms. Leeta Bronson, Chief Deputy Clerk requested clarification on the retro active pro rating of benefits for Regular Part Time Employees who had not been receiving the benefit allocations and how far back that it to be calculated and corrected.  After discussion it was determined that it appears that policy was begun by some departments in 2000 and the consensus was to calculate the pro rating retro actively back to that year for any identified affected employees. Mr. Gerrity suggested a date of January first of 2000.  The Board consensus agreed with that date.
Commissioner Caruthers motioned to approve the Rules and Regulations presented 
along with the suggested changes made by Mr. Gerrity.  Commissioner Fowler seconded and the motion carried 3-2 with Commissioner Maxwell and Udell opposed. (See Resolution 2010-45)
Agenda Item No. 18 was to consider approval to submit application for State of Florida E911 Rural County Grant Program, in the amount of $5,600.00 for Exacom Warranty for 911.  Joe Gerrity, Jr., County Coordinator advised this was the standard warranty grant for the equipment and there is no County match.
Commissioner Caruthers motioned to approve the application. Commissioner Maxwell seconded and the motion carried unanimously. (Agreement pending)

Agenda Item No. 19 was to consider approval of agreement with Blue Cross and Blue Shield of Florida, Inc. to provide administrative services for the Early Retiree Reinsurance Program.  Joe Gerrity, Jr., County Coordinator explained this was to provide a refund to the County for providing insurance coverage availability to retired employees who typically drive up group health costs prior to their being eligible for Medicare coverage.  He advised there is no cost to the County and is a benefit to the County.
Commissioner Fowler motioned to approve the agreement.  Commissioner Caruthers seconded and the motion carried unanimously. (Agreement pending)

Agenda Item No. 20 was for permission to advertise for bids for culverts and for batteries for the Public Works Department.  T. Jerry Sikes, Public Works Director advised this was the routine annual bid for these supplies.
Commissioner Udell motioned for approval to advertise.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 21 was for authorization to advertise for Commercial Truck Driver II position for Public Works Department.  T. Jerry Sikes, Public Works Director advised this is to fill a position vacated by in house transfers. He advised it would be advertised in house first.
Commissioner Fowler motioned for approval to advertise.  Commissioner Maxwell seconded and the motion carried unanimously.

Agenda Item No. 22 was for authorization to advertise for two (2) Alternate Collection Site Attendants positions for Public Works Department.  T. Jerry Sikes, Public Works Director advised these positions would replace two retirees.
Commissioner Caruthers motioned for approval.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 23 was to discuss, with possible Board action, partnering with the City of Live Oak to pave the parking lot next to the Supervisor of Elections Office and the lot behind the County Office building, and also paying the lot between the Courthouse and the County Annex building.  Commissioner Jesse Caruthers advised he had been contacted by the City reference the preparation and paving of the aforesaid parking lots.  His understanding is the County will do the preparation work on the lots and the City will pave them.  Mr. Sikes asked about the extent of preparation and who would pay for any engineering cost associated with the project and who would be responsible for any permitting requirements.  The Board consensus was to determine the answers to these questions prior to entering into any agreement.
Agenda Item No. 24 was for Public Concerns and Comments.  (Come forward to podium – limit comments to five minutes.) Mr. Bo Hancock expressed his displeasure with the Chairman changing the time of today’s meeting as he had not read the news paper and seen the advertisement and came at the usual time of 9:00 a.m. time to discover there was no meeting at that time.  He questioned the Chairman’s authority to change the time of a meeting.  Chairman Wainwright apologized for any inconvenience to any citizen that did not see the notice of the change in the newspaper but noted he felt it in the best interest of everyone since there is a 5:15 p.m. Tentative Budget Hearing on this date that is required to be after 5:00 p.m. and he did not want to split everyone’s day for the require 5:15 p.m. attendance.  Chairman Wainwright expressed that he believes it is well within his authority to change the date and time of a meeting when deemed necessary and the required public notice is provided.
Mr. Hancock advised he did not like it.
Chairman Wainwright then posed for consideration that both or all County Commission Meetings be held in the afternoon-evening.  Discussion ensued with pro and con.

At 5:15 p.m. Chairman Wainwright recessed the Regular Meeting with a short break to return and convene the scheduled Tentative Budget Hearings.

At 5:45 p.m. Chairman Wainwright reconvened the Regular Meeting and asked if there were any further Public Comments.

Mr. Jim Ward addressed the Board and suggested the Board continue with having a morning meeting and an evening meeting as has been past practice.

Agenda Item No. 25 was to address the Emergency Agenda Items. 
A) Consider approval to advertise for a Library Aide II position to fill the youth services position in Hamilton County.  John D. Hales, Jr., Director of Libraries advised the current staff had left for work in another county and needed to be replaced.

Commissioner Fowler motioned to approve advertising as requested. Commissioner Caruthers seconded and the motion carried unanimously.

B) Consider approval to advertise for a part-time Library Aide II position at the White Springs Library.  John D. Hales, Jr., Director of Libraries advised this position also needed to be filled.  Commissioner Udell motioned for approval as requested.  Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 26 was for Board Members’ Inquiries, Requests and Comments.  
Commissioner Maxwell expressed his concern for the proposed routing of the Perimeter Road through the Industrial Park.  He stated this will prove dangerous in the future when the Industrial Park is completely built out and occupied.  He stated he understands some people do not want to loose some trees and do not want to allow any of their property to be used for the right of way but did not understand why the route was not following the existing dirt road from the railroad to Main Street.  

Commissioner Maxwell also advised he had been contacted by Mr. Pasco Jarvis of the Wellborn Water Company who was inquiring about the County assisting with the replacement of some old fire hydrants.  The Board consensus was for Commissioner Maxwell to contact Mr. Charlie Conner Public Safety Director and see if he could assist with the fire hydrant issues.

Commissioner Udell expressed his interest in keeping the normal meeting schedules of one morning meeting and one evening meeting.

Chairman Wainwright advised he would like to see a list of all County vehicles allowed to be taken home by employees.  He directed Mr. Gerrity to make inquiries and provide the Board with such a list.  Commissioner Fowler advised there should already be a list of such vehicles as the Board had previously developed and approved such a list of authorized take home vehicle uses.  Ms. Leeta Bronson advised the Finance Department uses such a list for payroll purposes.

Commissioner Caruthers expressed his support for two night time meetings as it allows for more public participation. He questioned if there had been some recent changes in the Perimeter Road Route since the Board previously approved a tentative route.

Commissioner Fowler expressed that he also had some issues with the change in today’s meeting time and preferred that if a change is necessary that it be a Board decision.

Mr. Airth advised the Board of an upcoming Chili Cook Off for charitable purposes and urged anyone interested to participate.

Commissioner Udell motioned to adjourn. Commissioner Fowler seconded and the motion carried unanimously.

There being no further business to attend to the meeting adjourned at 6:05 p.m.
ATTEST:


 
                   


    _________________________________


______________________                                WESLEY WAINWRIGHT, CHAIRMAN

BARRY A. BAKER                                           SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
                OF COUNTY COMMISSIONERS
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