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August 17th, 2010 

Regular Board Meeting

City Council Chambers

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Wesley Wainwright; Commissioner Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Mike Tyson, and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. 

Chairman Wainwright called the meeting to order at 4:00 p.m. Commissioner Fowler led the invocation and led the Pledge of Allegiance to the Flag of the United States of America.
At 4:04 p.m. Chairman Wainwright skipped to Agenda Item No. 7 which was for emergency items.  (Any items the Board agrees to consider will be heard under Agenda Item No. 15, Emergency Agenda Items.) 
(A)  Mr. Danny Johnson, Hamilton County Coordinator and Mr. John McCormick Hamilton County Legal Counsel to discuss a support Resolution regarding rejecting a proposed policy No. 4.1.6 by North Central Florida Regional Planning Council regulating the use of forest and timber products in biomass generation plants.
(B) Consider approval of Grant Agreement with Federal Aviation Administration (FAA) in the amount of $179,000 for the Update Airport Master Plan Study for the Suwannee County Airport, and adoption of enabling resolution, with a deadline of August 27, 2010 for submission, Joe Gerrity, Jr., County Coordinator.

(C) Adoption of a Resolution at the request of Florida Department of Transportation (DOT) regarding the maintenance and ownership of right of way for 57th Drive by Suwannee County. (T. Jerry Sikes, Public Works Director)

Commissioner Fowler motioned to add these three items to the agenda.  Commissioner Maxwell seconded and the motion carried unanimously.

Chairman Wainwright then immediately entertained the three Emergency Agenda Items.

(A)  Mr. McCormick advised he and Mr. Johnson were present to request the Board to consider a support resolution regarding a Planning Council proposed policy pertaining to limitations on the use of forest products.  He called upon Mr. Johnson to explain the details of the issue.  Mr. Danny Johnson addressed the Board and explained the Planning Council was proposing a policy that would limit uses of forest products in biomass generating plants that was believed not be in the best interest of Hamilton, Suwannee, and many of the surrounding counties that have significant forest production.  He stated companies in Hamilton County are in the progress of opening biomass electrical generating plants.  He stated the proposed policy would seem to deny forest product producers the opportunities for selling their products as they deem fit and the policy may hamper the establishment of future biomass plants in the general north central Florida area.  He stated it is his belief such a policy will be detrimental to the Economic Development possibilities in the general area of north central Florida.  He advised the Hamilton County Board of County Commissioners has adopted a resolution opposing the Planning Council’s proposed policy and was urging all surrounding counties to adopt resolutions supporting the rejection of such a policy.  He advised a draft Resolution had been provided for the Suwannee County Board of County Commissioners to consider adopting and asked they do so. Discussion ensued.
Commissioner Fowler motioned to adopt the proposed resolution opposing the policy 4.1.6 by the North Central Florida Regional Planning Council regarding the limitations on use of forest products in biomass generating plants.  Commissioner Caruthers seconded and the motion unanimously. (See Resolution No. 2010-37)
(B) Consider approval of Grant Agreement with Federal Aviation Administration (FAA) in the amount of $179,000 for the Update Airport Master Plan Study for the Suwannee County Airport, and adoption of enabling resolution, with a deadline of August 27, 2010 for submission, Joe Gerrity, Jr., County Coordinator advised the resolution and grant agreement should be approved to by the Board to proceed with the Airport Master Plan Update Study.
Commissioner Caruthers motioned to approve the grant agreement and authorizing resolution with FAA for the Airport Master Plan Update Study.  Commissioner Fowler seconded and the motion carried unanimously. (See Resolution 2010-39 and Agreement 2010-68)
(C) Adoption of a Resolution at the request of Florida Department of Transportation (DOT) regarding the maintenance and ownership of right of way for 57th Drive by Suwannee County. T. Jerry Sikes, Public Works Director advised there was an issue with ownership of the right of way for 57th Drive and DOT was requesting a resolution of the Board establishing a history of maintenance and thereby ownership of the right of way so that the Greenway Trail project can proceed.

Commissioner Fowler motioned to adopt the Resolution regarding historical maintenance of 57th Drive.  Commissioner Maxwell seconded and the motion carried unanimously. (See Resolution 2010-38)

Chairman Wainwright returned to the agendaed items.
CONSENT ITEMS:


Agenda item No. 1. was for approval of payment of invoices.

[Balance of Page left blank intentionally]
	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	8/17/2010
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $               522,445.54 
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $               650,843.65 
	

	117
	911 ADDRESSING FUND
	 $                   7,171.23 
	

	118
	STATE ATTORNEYS OFFICE
	 $                   4,330.78 
	

	119
	MUNICIPAL SERVICES FUND
	 $                   5,424.91 
	

	120
	
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 39,371.87 
	

	126
	EMS GRANT FUND
	 $                            -   
	

	128
	EMERGENCY MANAGEMENT
	 $                 24,590.18 
	

	129
	LAW EDUCATION
	 $                   2,203.71 
	

	131
	TOURIST DEVELOPMENT
	
	

	140
	ROAD AND BRIDGE
	 $               140,787.58 
	

	171
	LIBRARY FUND
	 $                 84,776.43 
	

	172
	RECREATION FUND
	 $                 39,345.17 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                   7,500.00 
	

	251
	RENOVATIONS / DEBT SERVICE
	 $                            -   
	

	351
	RENOVATIONS / CONSTRUCTION
	 $                 82,260.05 
	

	402
	SOLID WASTE COLLECTION
	 $                 32,866.35 
	

	403
	SOLID WASTE DISPOSAL
	 $                 45,968.88 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	
	

	 
	

	
	
	
	

	
	GRAND TOTAL
	 $    1,689,886.33 
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Batches  10-0685  - 10-0730
	
	

	
	
	
	

	
	
	
	


Agenda item No. 2 was to approve payment of Invoice No. 3, in the amount of $32,804.76, to GRG Building & Contracting for work performed on the Luraville Volunteer Fire Station.

Agenda Item No. 3 was for Appointment of Brantly W. Helvenston, IV, to fill the term of Mrs. Zoe Townsend, on the Suwannee County Historical Commission.


Commissioner Maxwell motioned to approve the three consent agenda items.  Commissioner Fowler seconded and the motion carried unanimously.

REGULAR BUSINESS:

Agenda Item No. 4 was to approve minutes of meeting held on August 3, 2010.

Commissioner Caruthers noted on page 5 it was not he but Chairman Wainwright who advised Mr. Olive wished his name withdrawn for consideration of an appointment to the Development Authority.
Commissioner Fowler noted that on page 8 there was no vote recorded for advertising for the position of Library Aid II. And there had been a vote for approval.


Commissioner Fowler motioned to approve the minutes as corrected.  Commissioner Caruthers seconded and the motion carried unanimously.

(Note:  the Deputy Clerk made the corrections to the August 3, 2010 minutes as suggested.)

Agenda Item No. 5 was for Constitutional Officers’ Reports.  There were none.
Agenda Item No. 6. was for Staff Reports.

a) Hal A. Airth, County Attorney had nothing to report.
b) Katherine Allen, Extension Office Director reported on a meeting for the Cattlemen’s Association, and an upcoming 4-H Banquet.  She further advised of an upcoming class for certification in Food Safety for growers and food handlers.
c) Charlie Conner, Public Safety Director was not present and Bobby Garbett gave the monthly report for Fire Rescue calls totaling 198 with 159 being EMS calls and 39 being fire calls.
d) Joe Gerrity, Jr., County Coordinator reported there is an issue with back up electrical generators at the airport and in the County in general with periodic load testing.  He advised there is no standard procedure or policy to load these various generators and it has not apparently been done in some time.  He suggested the development of a policy for routine testing and maintenance and identification of the number and locations of the County’s back up generators.  The Board agreed and Chairman Wainwright directed Mr. Gerrity to follow through with development of a policy.
e) John D. Hales, Jr., Director of Libraries had nothing to report.
f) Greg Scott, Parks and Recreation Director reported the Summer Recreation Programs are coming to an end and the department is working on the fall programs.  He advised the department has in the past made regular use of inmate work crews but those numbers and frequency of availability are shrinking which may necessitate the need for additional staffing. He advised him and the Engineer, Mr. Keen is working with Water Management regarding wetland mitigation on the Lake Louise Park project.   Mr. Scott reported he had been contacted by Florida Fish and Game Commission regarding the possibility of the Recreation Department assuming the duty of mowing at Suwannee Lake Park if the County was interested in performing that service.  The consensus of the Board was for the Fish and Game Commission to contract that service themselves with some private mowing contractors as they did not wish to assume the responsibility.
g) T. Jerry Sikes, Public Works Director had nothing to report.
GENERAL BUSINESS:
Agenda Item No. 8 was to discuss, with possible Board action, a resolution by the Suwannee County School Board for voting initiative regarding ad valorem tax millage for the Suwannee County School District.  (Vicky Music, Suwannee County School Board)

Commissioner Caruthers noted that statutorily this was a requirement for the Board of County Commissioners and there was not really anything to discuss.  He motioned to approve advising the Supervisor of Elections to place the requested initiative on the November ballot for public voter consideration.  Commissioner Fowler seconded and the motion carried unanimously.

At 4:40 p.m. Chairman Wainwright recessed for a break.

At 4:50 p.m. Chairman Wainwright reconvened the meeting.

Agenda Item No. 9 was to consider approval of Certification sheets and Certification for Regulatory Reform Activities sheets for the S.H.I.P. Annual Report.  (Matt Pearson, Suwannee River Economic Council, Inc.) Mr. Pearson presented the annual SHIP report for the Board’s consideration.  He also advised that the Home Loan assistance program was back to the standard forgivable loan program which had been temporarily amended with the Federal Tax Credit for Home Purchases Program which has now ended.  He also advised that there is currently a carry over of about $300,000 in the SHIP program for the Loan and the Emergency Repairs Programs however it appears the SHIP program will not be funded for next year, 2011or any foreseeable years and the program will likely end.
Commissioner Caruthers motioned to accept and approve the annual SHIP Report.  Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 10 was for permission to apply for a Department of Environment Protection’s Florida Recreation Development Assistance Program (FRDAP) grant in the amount of $200,000.00 for the development of the Soccer Complex.  (Greg Scott, Parks and Recreation Director)  Mr. Scott advised this was the grant for the next phase of development of the Soccer Complex.
Commissioner Maxwell motioned to approve the application for the grant.  Commissioner Udell seconded and the motion carried unanimously.

Agenda Item No. 11 was to consider approval of Interlocal Agreement with the North Central Florida Hazmat/Response Team for the transfer of a Response Trailer to Suwannee County Fire Rescue.  (Charlie Conner, Public Safety Director) Mr. Bobby Garbett was filling in for Mr. Conner.  He advised this was an agreement for the Fire Rescue Department to receive a Response Trailer as a member of the Hazmat Team.
Commissioner Udell motioned to approve the agreement. Commissioner Fowler seconded and the motion carried unanimously. (See Agreement 2010-69)

Agenda Item No. 12 was to discuss, with possible Board action, benefits for part-time employees that have been employed with Suwannee County for ten (10) or more years.  (Joe Gerrity, Jr., County Coordinator) Mr. Gerrity advised in reviewing the personnel rules and regulations questions had arisen regarding the benefits for part-time employees and how they are calculated.  He advised Mr. Hales had some historical input as to how the issue has been handled.  Mr. John D. Hales, Jr., Library Director addressed the Board and advised that his past practice has been for an employee who works twenty hours or more which is considered regular part-time, he has prorated their leave benefits and the prorating has received the same type increases when the employee reaches the ten year milestone as does full time employees though on the prorated basis. He advised in reviewing policy, he realized he had omitted an employee who should have received the prorated increases and feels that needs to be corrected retroactive to the date the employee should have received the leave benefit increase.  He advised this policy with the Library was started in 2000.  Mrs. Leeta Bronson noted the personnel policy does not specifically address the issue of longevity or addressing an oversight retroactively and that should be addressed in the policy.
Commissioner Caruthers asked about insurance benefits.  Mr. Hales advised the Board’s contract with the insurance carrier specifies an employee must work 32 hours to be covered under the insurance plan, so the work hours are dictated by the insurance contract.   

Mr. Gerrity advised there are three sections in the personnel policy that would need to be addressed for this issue.  The Board’s consensus was to continue the policy as has been followed by Mr. Hales and to address changing the personnel policy to reflect that intent. 
Agenda Item No. 13 was to consider adoption of resolution adopting the Suwannee County Personnel Rules and Regulations as revised and amended.  (Joe Gerrity, Jr., County Coordinator)  Mr. Gerrity advised the Board had been provided with the amended personnel Rules and Regulations for their consideration and noted that some of the labor attorney’s suggestions were considered excessive and had been amended in language. He requested adoption at this time.  
Commissioner Maxwell asked what was changed.  He stated the draft he received did not indicate what was being removed or what was being added.  He advised usually a draft indicates the deletions and additions and he would like to see such a draft for his consideration.  He also questioned the wisdom of changing the language the labor attorney had provided and asked what excessive language was and why we pay a labor attorney if we are going to ignore his advice.
Mr. Gerrity apologized for the oversight stating some commissioners had received a draft with changes indicated but apparently Commissioner Maxwell had not.

Commissioner Udell advised he had received such a draft but apparently only because he called Mr. Gerrity on Thursday and requested one.


Commissioner Maxwell stated he would also like to see a draft indicating the changes prior to taking any action on the issue.

Commissioner Fowler stated the Board had workshops a year ago on the changes and everyone should have had time to review the changes by now.


Commissioner Udell pointed out that apparently everyone has not received the same information and he likely would not have had he not requested it.


Commissioner Maxwell motioned to table the issue until he had the same draft as others Commissioners had received indicating all the changes in the policy and Commissioner Udell seconded.  After further discussion Commissioner Udell withdrew his second and Commissioner Maxwell withdrew his motion to table.  No Action taken at this time.

Agenda Item No.14 was for Public Concerns and Comments.  (Come forward to podium – limit comments to five minutes.) Ms. Gretta Barker asked if there was any progress with a policy concerning road side monuments.
Mr. Airth advised he had prepared a draft policy and sent it to the Public Works Director for review and presumed it would be addressed by the Board soon.

Commissioner Udell thanked Ms. Barker for her patience and advised the issue should be settled soon.  Ms. Barker thanked the Board.

Agenda Item No. 16 was for Board Members’ Inquiries, Requests and Comments.

Chairman Wainwright stated he has some issues with the Public Safety Director and wished he was present to address them.  He added While Mr. Conner  has made considerable success with operational issues with Fire and Rescue it seems there are repeated issues with lapses of discretion in interpersonal and personnel interactions with his own staff and members of the public and other governmental entities. Chairman Wainwright added Mr. Conner’s management and administrative practices leave a lot to be desired and Chairman Wainwright no longer has confidence in his leadership abilities.
He added that the latest transgressions to which he is referring would amount to a Group 3 Offense as found in the Personnel Rules and Regulations page 30 Sections7.  He added he intends to follow up on the issues but since Mr. Conner is not present he will not comment further at this time.

Chairman Wainwright asked the Board for their  thoughts about all of the copies of materials that are routinely placed in their mail boxes, much of which they all receive directly in the first place.  The consensus was to cease copying most of the routine stuff to them and to place it in one large note book in their office for them to review if they so choose. 

Commissioner Caruthers offered that Mr. Conner has done a god job with reorganizing the Fire-Rescue Department and hopes these other unspecified issues can be resolved. 
Commissioner Caruthers addressed the new building for records and courts at the Nettie Baisden property and suggested the project be moved to the front burner.  Mr. Gerrity advised the old boiler room on the property appears not to be an issue based on information he received from School Board Staff and can be demolished with no significant problems.  The consensus of the Board was to get the project moving forward as quickly as possible.
As there were no other Board Members inquiries or comments, Commissioner Udell motioned to adjourn.  Commissioner Caruthers seconded and the motion carried unanimously.

There being no further business to attend to the meeting adjourned at 5:50 p.m.
ATTEST:


 
                   


    _________________________________


______________________                                WESLEY WAINWRIGHT, CHAIRMAN

BARRY A. BAKER                                           SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
                OF COUNTY COMMISSIONERS
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