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August 11, 2010 

 Continuation-Budget Workshop

Emergency Operation Center

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a budget workshop, and the following were present: Chairman Wesley Wainwright; Commissioner Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Clerk Barry A. Baker, Leeta Bronson, Chief Deputy for Finance, Neena Funicelli, Budget Assistant, and Michael Tyson, Deputy Clerk.  Hal A. Airth, County Attorney, was not present. 

Chairman Wainwright called the meeting to order at 9:00 a.m. 
The first budget request on the agenda was for 911 Addressing.  Mr. James Robinson addressed the Board. 
Commissioner Udell asked if his budget had any increases.  Mr. Robinson replied only for insurance and retirement contributions.  He noted his department was totally grant funded.

Commissioner Caruthers inquired about the truck used by Mr. Robinson and whether the odometer worked.  Mr. Robinson replied it did not.  Commissioner Caruthers encouraged him to get that fixed.  Mr. Robinson stated he would attend to it.

The Board thanked Mr. Robinson for his attendance and information.

The next budget to be considered was for the Administrative Services Department of the Board of County Commissioners.  Ms. Kristie Harrison, Administrative Services Director addressed the Board and advised her department planned no budget increases.
Commissioner Caruthers stated the budget seemed to be a mirror of the prior year’s budget and noted there are many line items where the funds were not used.  He stated the projections do not appear to be realistic based on actual prior year expenditures, and could be perceived as a plan for budget dumping.

Mr. Joe Gerrity, County Coordinator advised some lines such as printing and binding that were not used in the prior year will be impacted in 2011 budget by the amended Rules and Regulations that are now being addressed by the Board.

Commissioner Udell asked where the excess unused funds will go if not used.  Ms. Harrison explained that any unused budget funding goes back into General Revenue, or is used to cover shortages in other line items.

Commissioner Caruthers requested the budget just be made accurate to reflect actual spending needs.
Mr. Gerrity advised the various lines can be adjusted yet, but overall the County Office is holding the line on the budget.

Commissioner Udell noted for the record that the Board has and does prohibit budget dumping.
The Board thanked Ms. Harrison for her attendance and information.

The next budget for discussion was for Veteran’s Services.  Ms. Kristie Harrison, Administrative Services Director addressed the Board.  

Commissioner Caruthers asked if Mr. Fletcher, the Veteran’s Services staff was due to retire soon.  Ms. Harrison advised he will retire September 30, 2011.  Commissioner Caruthers asked if the position needed to be changed to a full time position.  Ms. Harrison advised it is currently a 32 hour per week position mainly because Mr. Fletcher did not want to work more than 32 hours per week.  She advised when it becomes necessary to advertise for the position; a full time status would likely elicit more interest from applicants.  Commissioner Caruthers asked if a full time status is needed or justified.  Ms Harrison advised it may be but Mr. Fletcher only wanted to work part time.

Commissioner Udell stated he believes there are many veterans who would benefit from a full time Service Officer as there are many needs that are not being addressed and the benefits are available for veterans if they only knew how to access them.  He further advised that he believes the Services available for veterans has not been very well promoted in the past and the current location of the Veteran Service Office being at the recreation building at Hale Park is not conducive to being readily visible and available. He stated a full time position is well justified.

Mr. Gerrity noted there is room at the County Offices to house the Veteran Services Office. Commissioner Udell suggested the Board plan to revise the job description and classification and consider relocating it back to the County Office Building.  The consensus of the Board was for Mr. Gerrity to begin planning for such changes in the position.

The Board thanked Ms. Harrison for her attendance and information.

The next budget for discussion was for the Building Department.  Mr. Patrick Taylor addressed the Board.  He advised the payroll is down due to some retirements and with a current decrease in demand for services he did not plan to fill the positions, which helps the bottom line. 
Commissioner Udell asked if there had been any consideration or solicitation from the City of Live Oak regarding a combining of Building Departments in light of the recent publication of salaries of various city and county officials.  Mr. Taylor advised he had not been approached on such an issue.  The Consensus of the Board was that there is no interest on their part in such a combining of departments.

The Board thanked Mr. Taylor for his attendance and information.

The next budget for discussion was for the Board of County Commissioner’s Office.  Ms. Kasey Stewart, Staff Assistant to the Board addressed the budget.

Commissioner Udell asked if there is any increase in the Board’s Operating Budget for Medical Examiner’s expenses.  Ms Stewart advised that was a line in the Administrative Services Budget.

Ms. Stewart advised most of the budget lines are being held at the current level, with some decreases.  Commissioner Caruthers noted there is an increase in the line for Trim Notices at $20,000 and questioned that increase. Discussion ensued.  Ms. Stewart advised there is an anticipated increase due to State mandated changes in the forms and the fact that the production and mailing of the Trim Notices is this year being outsourced for the first time.
Commissioner Caruthers noted the Suncom long distance line is being under spent and could possibly be trimmed some.  Clerk Barry Baker advised there are changes coming in the long distance phone service as the County does not make the minimum threshold of long distance calls to stay with Suncom.

Commissioner Caruthers also noted that the travel and per diem lines are being under spent and could be trimmed. 

Commissioner Maxwell questioned the ISO line at $11,000.  Ms. Stewart advised it is the current year figure and could be trimmed some.

Commissioner Fowler noted that insurance, bonds, and workers compensation are calculated as a percentage of payrolls and is an item that frequently needs adjusting.
The Board thanked Ms. Stewart for her attendance and information.

The next budget for discussion was for County Coordinator.  Mr. Joe Gerrity, County Coordinator addressed the Board.  Mr. Gerrity advised there have been some staff reductions in his department and payroll, travel and per diem has been lowered consequently.
Mr. Gerrity next addressed the Airport operations portion of his budget.  He advised there are some contracts for service lines that might be eliminate.

Commissioner Caruthers noted the travel line is under spent and the fuel line is budgeted at $7,000 but only $245 has been spent.  He asked if the fuel is for mowing. Mr. Gerrity presumed so.  Commissioner Caruthers noted a decrease in credit card fees.  Mr. Gerrity advised that is related to aircraft fuel sales and the sales are down.

Mr. Gerrity next addressed the Building Maintenance Department budget.  He first addressed the Custodial Unit.  He noted there are some issues with some contract for services that he is looking into.  He noted there are several different contracts for pest control totaling about $10,390.  He also noted contracts for floor and carpet cleaning is about $40,000.  He offered that in his opinion custodial services are not needed in every building every day and some scheduling changes will be in order.
Commissioner Caruthers questioned the cost of janitorial supplies at $25,000.  Commissioner Fowler suggested those should be bid out.

Mr. Gerrity addressed the Coliseum Unit budget.  Mr. Gerrity advised that if the grant is received and HVAC is installed in the Coliseum, the utility expense line would need to be increased.  He noted also that the revenue line should also increase accordingly with the increased use and rental of the coliseum.
Mr. Gerrity next addressed the Building Maintenance Unit budget. 

Chairman Wainwright questioned the inventory control of the unit and suggested a method of accounting for tools and materials for a particular job or project needs to be implemented.  Mr. Gerrity advised his office was assuming administrative control for the Building Maintenance Unit, and the inventory control and tracking would be one issue he hoped to improve upon.  He advised the unit need another truck and he plans to split some of the two man crews to make the assignments more flexible. 

Commissioner Udell noted he has no problems with the performance of the maintenance unit but has noticed a lack of diversity in the unit and has sensed a resistance to racial diversity in that unit.  Mr. Gerrity advised changes are on the way for the unit.  Commissioner Fowler added that change is needed.

Mr. Gerrity next addressed the Code Enforcement budget.  Mr. Gerrity advised the position is currently vacant and he is not planning to immediately fill the position and that Patrick Taylor the Building Official is currently handling code enforcement.  He added though, that he needs to keep the position funded in the event the position needs to be filled as activities pick up.   The Board thanked Mr. Gerrity for his information. 

The next budget for discussion was for Planning and Zoning.  Mr. Ronald Meeks, Planning and Zoning Director addressed the Board.  Mr. Meeks advised that though development has declined, he and his staff assistant regularly confer in their offices with the public and other officials on routine planning and zoning matters.  He advised his budget was increased three percent due to insurance and retirement contribution increases.  He advised the costs to the Regional Planning Council are steady.

Commissioner Caruthers noted that his communication line item has no expenditures.  Mr. Meeks advised that his utility line is split out as part of the county office building but the phone line is not and is paid by the County Office line.  He did not know why that is the case. Commissioner Caruthers also noted that nothing was spent from the line item for postage and noted the lines for Land Development Regulations and Legal Ads seemed over budgeted.  Commissioner Caruthers suggested these lines be reduced to reflect the economic trends.

Mr. Meeks advised there are some pending Comprehensive Plan Amendments which will require some large display ads.

Commissioner Fowler agreed the budget lines should better reflect the spending and revenue trends.

The Board thanked Mr. Meeks for his attendance and information.

At 10:50 a.m. Chairman Wainwright recessed for a lunch break.

At 1:00 p.m. Chairman Wainwright reconvened the workshop.

The next budget for discussion was for the Health Department.  Ms. Pam Blackmon and Ms. Kim Peppers addressed the Board.

Ms. Blackmon advised as expected there are State funding cuts.  She is requesting $154,654 which is an eight percent increase from the Board.  Ms. Blackmon detailed some of the State decreases in funding.

Ms. Blackmon advised the Health Department this year began a program for dental care for children and they are attending to 16 children per day.

Chairman Wainwright asked what the prospects are for closing the Branford Clinic.  Ms. Blackmon advised she plans to try to continue services in Branford but the number of days for service will have to be reduced due to funding cuts.

The Board thanked Ms. Blackmon for her attendance and information.

The next budget for discussion was for the Animal Control Board and Shelter.
Ms. Rebecca Baldry representing the Animal Control Board addressed the Board. Ms. Baldry advised the Animal Control Board is requesting a funding increase from the current $10,000 to $15,000.  She advised the utilities for the new shelter are up a lot and monthly expenses now exceed the funding provided. She advised the other sources of revenue from donations and adoptions are also down.  She advised their grant would only increase from $2,500 per quarter to $3,300 per quarter and they need it to meet the minimum monthly expenses.
Commissioner Maxwell questioned the phone bill for $200 per month.  Deputy Janice Hunter, Animal Control Officer advised that many of their incoming calls and messages turn out to be from cell phones from people who have moved here but their phones are not local phones.  So, when they return the calls it generates long distance charges.  She also advised the Shelter is charged commercial rates by Windstream and though they have tried to get that changed, they have not been successful. 
Chairman Wainwright questioned the need for a security alarm expense. Deputy Hunter advised the shelter is remotely located, and they have had burglaries, and they have controlled drugs on the premises creating a need for the alarm system.

The Board thanked Ms. Baldry and Deputy Hunter for their attendance and information.
The next budget for discussion was for the Boys and Girls Club.  Ms. Lisa English addressed the Board.  Ms. English thanked the Board for use of the space at the Douglas Center.  She advised the Club has grown and they now service 350 boys and girls with an average daily attendance of 80-85 youth which is all they have space for.  She advised 93% of the youth are from low income families. She advised they receive a matching grant of $332,000 from the Department of Education but sadly over $111,000 was left on the table last year as they did not have the matching funds to get the rest of the available grant funding.  She advised the Club was asking the Board for a $6,000 grant this year, and would always take more space for their operations if it is available.

The Board thanked Ms. English for her attendance and information.

The next budget for discussion was for the Council for Progress.  Mr. Dennis Cason addressed the Board.  Mr. Cason advised he was aware everyone had a lean budget and was requesting the same funding as last year, $57,000. Commissioner Udell asked if there were other sources of funding for the Council.  Mr. Cason advised business sponsor funding is down and amounts to only $12,000.

Mr. Cason then addressed the budget for the Chamber of Commerce.  He advised the Chamber was requesting the same funding as in the past, $10,000.  He advised there are 270 Chamber members and their dues total $32,000.  He advised the Chamber sponsors Christmas on the Square and netted $8,500 last year. 
Commissioner Udell asked if there was a budget for the Council’s $57,000.  Mr. Cason advised he had provided the Clerk with a copy of that budget.  Ms. Bronson advised the Clerk did not have a budget for the Council’s planned expenditure of the $57,000.  Mr. Cason advised he would provide one.

The Board thanked Mr. Cason for his attendance and information.
The next budget for discussion was for Comprehensive Community Services (CCC).  Mr. Bobby Lake addressed the Board.  Mr. Lake advised the CCC provides two residential homes for special needs adults, with six people assigned to each home.  He advised they also provide a day program for 18 individuals where they are taught basic skills and personal services.  He advised CCC also supports employment services for its clients and assist them with jobs through some state agencies. He advised the Board funded CCC with a grant of $26,875 last year and as the State had cut funding by 2.5%, CCC was asking the Board for $28,000 for FY 2011.
The Board thanked Mr. Lake for his attendance and information.

The next budget for consideration was Guardian Ad Litem.  Ms. Tammie Williams addressed the Board.  She advised their funding was statutory and shared by the seven counties in the judicial circuit.  She advised they were requesting $24,619.75 which is actually a reduction as they are asking for $2,000 less in the form of in-kind services.

The Board thanked Ms. Williams for her attendance and information.

The next budget for discussion was for the Museum Association.  Mr. Randy Torrance the Museum Curator advised the Association was working on getting their prior year’s expense report prepared for the Board and he should have it soon.  He asked to Board to again fund $6,000 for Museum operations as they have been doing.

The Board thanked Mr. Torrance for his attendance and information.

The next budget for discussion was for RC&D Council.  Mr. Doug Ulmer addressed the Board.  He requested the same funding, $1,250, as the prior year. 
The Board thanked Mr. Ulmer for his attendance and information.

At 1:55 p.m. Chairman Wainwright recessed for a break.

At 2:07 p.m. Chairman Wainwright reconvened the workshop.

The next budget for discussion was for the Suwannee County Conservation District. Ms. Nancy Barnes District Board Member addressed the Board.  Ms. Barnes advised the Conservation District Board members are elected but are unpaid positions.  She advised the District was requesting the same funding as the prior year.  She advised they had one staff position open that likely will not be filled so, salaries are down.

Commissioner Caruthers noted the travel line was not used and asked if it is still needed.  Ms. Barnes advised it is still needed as their conferences usually take place in August.  Commissioner Caruthers noted the youth education line is under spent and asked if it is needed.  Ms. Barnes advised there are some pending expenses that will be applied to that line, and yes it is still needed.  Chairman Wainwright asked if the District participates in the Agriculture Day held in Branford in the spring.  Ms. Barnes advised they usually do participate in some form.

The Board thanked Ms. Barnes for her attendance and information.

The next budget for discussion was for the Suwannee Valley 4 Cs program.  Ms. Jeanie Boston addressed the Board.  Ms. Boston advised the Suwannee Valley 4C program serves Suwannee, Hamilton, Lafayette, and Columbia counties.  She advised most of their funding is Federal and is based on local matches.  She advised the Live Oak facilities on Walker Avenue are being expanded to serve 24 more families and they will add seven more employees.  She advised the program provides educational, social, and medical services to low income families and children.  She advised the target for 4C local match target is 20% in money and/or in-kind services.  She advised they are asking for $10,000 for FY 2011 which is double the prior year contribution.
The Board thanked Ms. Boston for her attendance and information.

The next budget for discussion was for the United Way of Suwannee Valley.  Ms. Rita Dopp, Director corrected the item on the agenda and advised they are not the United Way of Northeast Florida which is the Jacksonville area branch of United Way.  Ms. Dopp stated the United Way of Suwannee Valley and its partner agencies in the prior year has rendered services to 19,000 families with a value of $4,058,000.  She gave some statistics on her agency and advised they are requesting the same level of grant funding from the Board which is $3,000 for FY 2011.

The Board thanked Ms. Dopp for her attendance and information.

The next budget for discussion was for Vivid Visions.  Ms Kathy White addressed the Board regarding the Vivid Visions program and services and requested the same funding as the prior year $15,000.
The Board thanked Ms. White for her attendance and information.

The next budget for discussion was for Well Florida.  Mr. Jeff Beller, Assistant Director addressed the Board.  Mr. Beller advised the funding for Well Florida is provided in Florida Statute Section 408.033 and is population based.  He advised they provide medical services to clients and had served 457 Suwannee County clients in the prior year.  He advised the value of the services was $228,000.  He requested a grant contribution of seven cents per capita which is $3,286.
The Board thanked Mr. Beller for his attendance and information.

The next budget for discussion was for the Suwannee County Historical Commission.  Mr. John D. Hales, Jr., a Historical Commission Board Member addressed the Board.  Mr. Hales gave a brief summary of the Commission’s activities and mentioned they are still working on a mapping of historical communities in the County and a videography of some of the County’ senior citizens providing historical accounts of events in the County.  He requested the same funding as for the prior year which was $3,000.

The Board thanked Mr. Hales for his attendance and information.

At 3:00 p.m. Chairman Wainwright recessed for a break.

At 3:15 p.m. Chairman Wainwright reconvened the workshop.

The Board then began considerations on funding the request they had received.
The Board began with Machinery and Equipment Requests.  They addressed the request for two new fire engines.  The consensus of the Board was to provide $23,500 for a grant match for one new fire engine, if the grant is received.  The Board agreed to budget the stretcher request for Fire Rescue.

The Board then considered the budget options lists.

Regarding the request for a new Extension Row Crop Agriculture Agent, the Board suggested reclassifying an existing position and filling with a Row Crop Agent but, not to budget for an additional new position.   

Regarding a request for a 3 bay building at the Beachville Fire Rescue Station, the board agreed to budget a building at $32,000.
Regarding the purchase of the 906 N. Ohio Building occupied by the Clerk of the Circuit Court, the board agreed to get an appraisal performed and pursue purchase of the building.

Regarding the Fire Rescue request for an ambulance rechasis, the Board agreed to budget the request.

Regarding the outright purchase of a new fire engine, the Board agreed to budget for an outright purchase of a second fire engine with a loan arrangement with annual payments.  
Regarding any personnel raises the Board wished to discuss later.

The board next addressed the request of Outside Entities for grants.

Chairman Wainwright noted that in 2006, the Board was funding grants to outside entities totaling $61,813, and in 2010 that amount had increased to 162,000.  The consensus of the Board was there would be no increases from the 2010 funding levels for any outside entity, and they may yet consider some cuts.
Regarding the Boys and Girls Club, the consensus was for the Board to determine a value for the Douglas Center space provided to the Club and change their lease agreement to an arrangement of in-kind donation of the space plus electricity usage which should assist in elevating the amount of local match for their other grants.
Regarding the $100,000 line for economic development, the Board agreed to budget the funding for 2011 and earmark it for potential use on the Perimeter Road expenses.

At 4:45 p.m. Chairman Wainwright recessed for a break.
At 4:55 p.m. Chairman Wainwright reconvened the workshop.

Commissioner Fowler addressed revenues noting that some known and potential revenues are not yet in the proposed budget.  He advised those revenues will increase the contingency account if and when they come in and could be as much as $700,000.

The Board then discussed the possibility of providing some type of pay increase for employees. Considerable discussion ensued regarding various scenarios of a pay increase.  The final consensus of the Board was to budget for a twenty five cents per hour across the board pay increase for employees.

The Board next addressed the proposed and tentative millage rate.  After some discussion, the consensus of the Board was to reduce the ad valorem millage rate to eight mils  (8.0000 mils) by the Tentative Budget Hearing.

Chairman Wainwright asked if there was anyone wishing to provide any more information or ask any further questions before the work shop adjourned.  There was no input.

At 5:10 p.m. Chairman Wainwright adjourned the workshop.

ATTEST:


 
                   


    _________________________________


______________________                                WESLEY WAINWRIGHT, CHAIRMAN

BARRY A. BAKER                                           SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
                OF COUNTY COMMISSIONERS
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