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August 10, 2010 

Budget Workshop

Emergency Operation Center

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a budget workshop, and the following were present: Chairman Wesley Wainwright; Commissioner Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Clerk Barry A. Baker, Leeta Bronson, Chief Deputy for Finance, Neena Funicelli, Budget Assistant, and Michael Tyson, Deputy Clerk.  Hal A. Airth, County Attorney, was not present. 

Chairman Wainwright called the meeting to order at 9:00 a.m. Clerk Barry Baker led the invocation and led the Pledge of Allegiance to the Flag of the United States of America.
The first budget request on the agenda was for Supervisor of Elections Office.  Glenda B. Williams addressed the Board. Ms. Williams advised her budget contained a couple of small line item increases, one due to an increase in contractual services for voter registration, and an increase due to health insurance rate increases for staff.  Ms. Williams advised she had submitted a proposal two ways for salaries, one with a potential 3% staff salary increase and one with no increase, contingent upon what the Board may do with any pay increases.

Discussion ensued regarding poll workers and how they are recruited.  Ms. Williams advised most are recruited by word of mouth, but she does on occasion advertise in the local news paper for poll workers.  
Commissioner Udell asked about voting by provisional ballot in the event a person arrives at a poll without adequate identification.  Ms. Williams advised how the procedure worked, and that all registered voters would be allowed to vote even if by provisional ballot.

The Board thanked Ms. Williams for her attendance.

The next budget to be considered was for the Property Appraiser’s Office.

Mr. Lamar Jenkins, Property Appraiser addressed the Board.  Mr. Jenkins advised there was an increase in his budget of $8,100 due to employee insurance rate increases. Mr. Jenkins advised he did not budget for any salary increases.

Chairman Wainwright asked if the cost of the TRIM Notices would be reimbursed by the State.  Mr. Jenkins advised at this time it was uncertain as there are daily changes taking place on the State level with the Department of Revenue (DOR).  He advised the tax roll for the County was finally approved after six (6) submissions to DOR.  He advised DOR is constantly changing the format of the tax roll requiring additional fields of information.  Mr. Jenkins stated the Value Adjustment Board procedures have been changed dramatically and it is unknown what fiscal impact these changes may have on his office.  Mr. Jenkins noted the real estate market is still declining in value and the Board may anticipate lower assessed values for property next year also.
The Board thanked Mr. Jenkins for his attendance.
At 9:25 a.m. Chairman Wainwright recessed for a break.

At 9:35 a.m. Chairman Wainwright reconvened the workshop.

The next budget to consider was for the County Sheriff’s Office.  Sheriff Tony Cameron addressed the Board.  Sheriff Cameron advised if the Board gives its employees any wage raises then he would like to do the same.  He stated he did not anticipate the Board giving raises so he has not included them in his budget.  He requested his office continue to be funded the 1% increase annually in pay rate for his employees which is in lieu of the 5% longevity increases the Board provides its employees on each fifth year anniversary date.  Sheriff Cameron advised some line items had increased. One item increased by $700 for vehicle license plates.  The other item increased due to employee health insurance rate increases.  He advised for the retirement contribution increases he had used a mid range salary to calculate the increase in cost which is about 1%. The Sheriff reminded the Board that over $3,000,000 of his budget is expended for functions that are actually Board responsibilities; those being the Jail, Animal Control, and 911 Dispatch.  Though the Sheriff has agreed to manage these functions, they are not actually Law Enforcement costs. 
Sheriff Cameron advised he has elected in the past to stay with the County health insurance but wanted to advise the Board that the Florida Sheriff’s Association Self Insured Program has changed policy and now allows not only the Sheriff’s Office but all County employees to join in their insurance program.  He suggested the Board explore that as a possibility for insurance next year.
Sheriff Cameron advised the Animal Control Board is short of funding to maintain the Animal Shelter due to increased utility costs for the new building.  He asked if the County Commission may consider taking over direct responsibility for the utilities for the Shelter as opposed to providing grant funding that is insufficient to cover the current costs.

He advised Emergency Management is mostly grant funded. He also advised the State Bureau of Emergency Management is changing their fiscal year and some grant funding may be increased though only temporarily due to the change in fiscal year.  He noted that Emergency Management staff are still Board employees and still receive the 5% longevity at five year intervals.  He stated the EOC roof has some leaks and suggested making repairs for the time being while grant funding is sought to retrofit the roof.  He added the Douglas Center Gym roof is leaking and is ruining the wooden flooring.  He stated it needs addressing soon.
The Board acknowledged the need to address the Gym roof and directed County Coordinator Joe Gerrity to pursue the issue and noted that due to the nature of the roof the repairs would likely need to be bid out to a roofing contractor with the adequate equipment to access the roof.

The Board thanked Sheriff Cameron for his attendance and input.

The next budget was for the Tax Collector’s Office.  Sharon Jordan Tax Collector addressed the Board.  Ms. Jordan advised her office revenues were down for this year and she estimated the office would only turn over $116,000 in excess fees to the Board at year end.
Commissioner Fowler addressed an issue of the RP (Real Property) Stickers used for mobile homes being made of paper and plastic and that they quickly fade making them unreadable for the inspectors, necessitating they be replaced by the owners at additional expense.  Ms. Jordan acknowledged this as an issue but advised the stickers are issued by the State and she has no control of their quality or durability.

Commissioner Caruthers asked the amount of the total budget for the Tax Collector’s Office.  Ms. Jordan advised it is $936,584 which is down from the prior year of $941,000.  She advised the only lines increased are for retirement contributions, health insurance costs and the salary line for three longevity increases.  She advised she did not budget for any raises.

The Board thanked Ms. Jordan for her attendance and input.

The next budget for discussion was for Clerk of the Circuit Court.  Clerk Barry Baker addressed the Board. Clerk Baker first addressed line item increases, noting health insurance and retirement contributions had increased as they had for everyone.  He advised revenues for the Recording Department are again down due to the lack of property sales and related transactions.  He advised he had renewed a contract with Aptitude Solutions for recording program maintenance.  He advised it had lapsed and he tried it on an as needed basis but that was much more expensive than the annual contract.
Clerk Baker advised he had not budgeted any raises for staff.  He advised he has one vacancy that was 100% Board funded which he needed to fill but was delaying filling it due to the general fiscal climate with funding cuts in court administration and personnel changes that may be required there.  He further advised that Recording is 75% fee funded and 25% court funded.  He advised Finance is 84% Board funded and 16% funded from other sources.
Commissioner Fowler stated he has always questioned how that split was determined.  Ms. Bronson advised it is accomplished through time and work studies of each individual in the department.

Clerk Baker advised his staffing number is down by seven employees in the past eighteen months and his staff is working hard to keep up with the work loads.

Chairman Wainwright stated he and the Board appreciate the efforts the Clerk is making in administering his office.

Clerk Baker advised the Board he has been conferring with the local Judges regarding their interest in funding construction of a building on the Nettie Baisden Property for records storage and an auxiliary meeting room.  He advised the judges were willing to use $200,000 from their court facility fees.  Discussion ensued regarding some particulars about the type of building, amenities, and location.  The consensus of the Board was for the Clerk to pursue the issue further.  He advised he would.

The Board thanked Clerk Baker for his attendance and input and the overall effort his staff put into preparing the budget, noting it was a smooth and informative process.

Chairman Wainwright recessed at 10:30 a.m. until the next scheduled appearance at 1:00 p.m.

At 1:00 p.m. Chairman Wainwright reconvened the workshop.

The next budget for discussion was for the Public Works Department. Mr. T. Jerry Sikes, Public Works Director addressed the Board.
The first area for discussion was the Road and Bridge Fund.  Mr. Sikes advised he has eliminated 4 or 5 positions since last year.  He stated equipment replacement has again been placed on hold but it is anticipated that repair costs will rise sharply as much of the equipment is aging and wearing out. He advised the Road Graders are still being exchanged on schedule as they are all on buy back programs.
Commissioner Udell asked if a line item for future equipment replacement should be established for the Board to begin funding. Mr. Sikes agreed that is a good idea except for the funding which is not apparently available.  Discussion ensued regarding the possibility of funding such an equipment replacement line item.

Commissioner Caruthers asked if the County rock mining operation with the blasting and deeper mining requirements was being cost effective. Mr. Sikes advised that though the deeper mining and blasting had been suspended for a while due to rising water tables, he felt that overall it is cost effective.

Commissioner Caruthers asked about the status of the Departments radio tower and the radio equipment upgrades for it.  Mr. Sikes advised that most of the equipment on the tower and in the vehicles is very old and no longer serviceable.  He advised a complete overhaul of the radio system would be required and there would still be areas in the County that it would not reach.  He stated currently cell phones are being used and this is likely the better alternative to replacing the radio system.

The next fund was the Road and Bridge Construction and Paving.  Mr. Sikes advised this is directly related to the District Gas Tax Revenue and considering the reduction in such revenue did not bear much discussion.
The next fund was for Solid Waste Collection.   Mr. Sikes advised this is funded through the Special Assessment.  Commissioner Caruthers questioned the line budgeted for overtime noting $30,000 was budgeted though only $8,000 was used.  Commissioner Fowler questioned the line for repair and maintenance noting more was already spent this year than is being requested for next year. Mr. Sikes advised it appears some expenses have been charged against the wrong lines and he would check into both issues.

The next fund for discussion was Solid Waste Disposal.

Commissioner Caruthers noted the commercial account revenue was down. Mr. Sikes acknowledged they are down some, and that some haulers may be taking some loads to other disposal sites closer to their collection operations.  Commissioner Caruthers asked about household tonnage.  Mr. Sikes advised it is up slightly.

Commissioner Fowler noted $20,000 spent on leachate disposal and asked why the expense was so high.  Mr. Sikes advised he would have to check into the issue.  Commissioner Fowler also noted the utility bills for the disposal fund were $21,000 and asked why.  Mr. Sikes advised he was not certain but it may be related to the cost of propane for the flare system which vents gases from the landfill.  He noted the department is seeking DEP permission to do away with the flare system for this very reason.  Commissioner Fowler asked about the contamination evaluation and well monitoring line, noting Mr. Darabi, the landfill engineer always has the department include in the budget but has never been fully used for many years.  Mr. Sikes agreed the necessity for the line amount may be questionable but he placed it in the budget again as a contingency because DEP has recently been pressing the issue of more well testing.  Commissioner Fowler suggested the Budget Office should analyze this item back for three years to determine its necessity or actual expenses and budget for the actual expenses and set up a contingency fund for the balance for potential future need.
A question arose regarding waste tire disposal.   Mr. Sikes advised that all tires that come to the landfill across the scale pay the tipping fees.  He noted that the collection sites encounter a problem as frequently truck loads of tires are dumped at the sites when they are closed.  He suspected the tires are coming from out of county sources. He noted that it does create a collection problem and loss of revenue but is likely better than having them dumped in the woods, or along roadsides.  

The Board thanked Mr. Sikes for his attendance and input.
At 2:20 p.m. Chairman Wainwright recessed for a break.
At 2:30 p.m. Chairman Wainwright reconvened the workshop.

The next budget for discussion was for the Extension Service. Ms. Katherine Allen, Extension Director addressed the Board.
Ms. Allen advised she was asking for a new Agriculture Agent position for a row crop specialist.  She advised it would be funded in a 60%-40% split with the County funding 40%.  She advised the position would require a Masters Degree and the 40% funded by the County would amount to $28,175.   Commissioner Fowler asked why Ms. Allen was now asking for a row crop agent when the last one they had that left, Mr. Starling, was not replaced by a row crop agent but some other agent.  Ms. Allen advised she was not the Extension Director at that time and could not answer that question.  She advised the person who did fill that vacancy had been addressing row crop issues to the best of her ability but it is not her specialty.  Ms. Allen advised there are several agents close to retirement age and is of the opinion that a row crop agent is needed in the County and would like for that person to be able to work with some of the retiring agents before they retire.  
Chairman Wainwright commented that many of the row crop farmers he has spoken with are hiring their own specialists and questioned the need for such an agent.

Mr. William Cart addressed the Board.  He advised some large commercial farming operations may be hiring row crop specialists but as an individual farmer, he agrees with the need for a county row crop agent.
Commissioner Udell asked if other counties participating in the Extension Services have row crop and other specialized agents and if the counties could share their various agents with particular expertise.

Ms. Allen stated that the issue could perhaps be addressed on a regional basis but that also has some issues.  She thought the University might buy into a regional concept.

Mr. Randal Dasher addressed the Board.  Mr. Dasher stated the farmers in the county, such as himself, need a row crop agent.  He stated Suwannee County is the only county in the area that does not have a row crop agent. He added that some agents from other counties have been lending assistance but their availability is limited. He advised there are many issues that exist where there is a need for technical advice from someone with the expertise in row crop agricultural such as; environmental restrictions, chemical uses and restrictions, pest control and plant nutrient advice etc. He supported the request for a County row crop agent.
The Board thanked Mr. Cart, Mr. Dasher, and Ms Allen for their attendance and input.

The next budget for discussion was for Fire-Rescue.  Mr. Charlie Conner, Public Safety Director first addressed the fire fighting operations.  Mr. Conner advised he asked for what he thought he needed and it was up to the Board to decide what they could fund.
Chairman Wainwright asked if the Dowling Park Fire Station costs were now included in the budget.  Mr. Conner advised it is.

Mr. Conner advised he was seeking a 90/10 grant for a fire engine and if a grant is secured, the cost to the Board would be $23,500.  He stated he was also seeking to purchase another fire engine outright that would apparently need to be financed.  He advised the fire engines would be a basic urban interface type engine, and there is a need for an engine at both the Beachville and McAlpin stations.

Mr. Conner then addressed the EMS operations.  Chairman Wainwright noted an increase for medical supplies and questioned the reason. Mr. Conner advised they now have an additional ambulance to supply.
The Board addressed the Options list.  Discussion ensued regarding stretchers for the ambulances and the cost of them at $6,000 each.  Mr. Conner explained it was due to their construction and materials used and that $6,000 was actually for one of the cheaper models.

The Board thanked Mr. Conner for his attendance and information.
At 3:38 p.m. Chairman Wainwright recessed for a break.

At 3:45 p.m.  Chairman Wainwright reconvened the workshop.

The next budget for discussion was for the Library.  Mr. John D. (Danny) Hales, Jr., Library Director addressed the Board.  Mr. Hales advised his request was a transfer in of $926, 946 which would be $457,266 net to the Board.  He advised he has asked for a 3% increase but half of that will be a pass through that comes back to the Board from State funding.  He advised his budget has increased due to two longevity raises, insurance and retirement increases, and some minimum wage increases.  He noted reserves will increase due to the implementation of pass through funding for services provided by other County Departments to the Library and reserves will have increased by $300,000 in a two year period. Mr. Hales advised some of the reserves can be used to furnish and stock the Dowling Park Library if the grant comes through for its construction.  
Mr. Hales reminded the Board he is in the drop program and is due to retire on November 1st, 2011.  He urged the Board to allow him to advertise and hire his replacement early enough for the replacement to work with Mr. Hales for several months prior to him retiring.  He advised some of the reserves can be used to fund that new salary during that overlap when they would both be on board.  Mr. Hales advised he would present such a plan later and would be working with Hamilton and Madison County Commissions to participate in the selection process though ultimately the decision is for the Suwannee County Commission as the host County of the Regional Library.
The Board thanked Mr. Hales for his attendance and information.

Chairman Wainwright announced that tomorrow Wednesday, August 11th, 2010 at 8:55 a.m. there would be a brief emergency meeting of the Board regarding the loan of an ambulance to Hamilton County, and would thereafter reconvene the workshop.

The next budget for discussion was for the Recreation Department.  Mr. Greg Scott, Director addressed the Board.

Mr. Scott advised that some of his program participation and attendance numbers are down due to the general economic conditions, which translates also into reduced revenues.  He advised the department has not increased its fees since 2003 and has not received any budget increase from the Board in about 6 years.  Mr. Scott advised he has cut the budget contribution from the Board by 6% and has reduced or placed on hold several scheduled improvements of facilities. He advised he may proceed with some scheduled improvements near the year end if funds are available.  He noted the Wellborn Community Park Playground really needs some equipment repairs or replacement.  These are already budgeted for the current year and he will proceed if fiscally possible.

Commissioner Fowler questioned the line item for travel as it seems there is more budgeted than is being used.  Mr. Scott advised that since he is no longer the president of the state recreation association the travel has reduced and that typically much of the departments travel and conferences etc. comes late in the fiscal year. Chairman Wainwright asked about the utility bills. Mr. Scott advised they are not steady and much depends on the seasons and the need for lighting.  

Mr. Scott addressed the new soccer field and advised it is currently in the design phase with GTC Engineering.  He noted the initial phase of the project needs to be done by April per the grant requirements.  He advised he is seeking additional grants for the completion of the soccer field project.  

The Board thanked Mr. Scott for his attendance and information.

The next budget for discussion was for Meridian Behavioral Health Care.  Ms. Sherry Houston thanked the Board for their in-kind funding of the facilities they occupy and for the prior cash grant contributions.  She advised this year Meridian was requesting a grant of $40,000.  She provided a handout for the Board regarding the services Meridian has provided to the County in the prior year.
The Board thanked Ms. Houston for her attendance and information.

At, 4:37 p.m. Chairman Wainwright recessed the workshop until the following day Wednesday, August 11, 2010 at 9:00 a.m. whereupon the workshop would continue. 
ATTEST:


 
                   


    _________________________________


______________________                                WESLEY WAINWRIGHT, CHAIRMAN

BARRY A. BAKER                                           SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
                OF COUNTY COMMISSIONERS
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