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April 15, 2010 

Catalyst Site Project Workshop
City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners, the City of Live Oak City Council Members, the Suwannee County Economic Alliance, and representatives from the Governor’s Office of Tourism, Trade and Economic Development met on the above date and time for a Catalyst Site Project Workshop, and the following were present: Chairman Wesley Wainwright; Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Diane Scholz, for the Governor’s Office of Tourism, Trade and Economic Development (OTTED); Bob Farley, City of Live Oak, City Manager; Mayor Sonny Nobles, City of Live Oak; Andy Easton, Guardian Community Resource Management, Inc.; Dennis Cason, Suwannee County Economic Alliance; Mark Stewart, Live Oak City Council; Tony Brinson, Catalyst Site Grant Administrator; Mike Tyson, and Jhony Cuenca, Deputy Clerks. 

Chairman Wainwright called the workshop to order at 9 a.m. Chairman Wainwright led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
Chairman Wainwright called Mr. Dennis Cason, Suwannee County Economic Alliance, to discuss the status on a commitment letter from CSX Railroad to place railways at the Catalyst Site.
Mr. Cason stated the process was still moving forward, and a letter of commitment from CSX should be available by next week.

Chairman Wainwright continued with the second agenda item which was to discuss present funding available for development of the Catalyst Site.
Chairman Wainwright stated to date the only source of funding for the project are the feasibility study grant received by the County in the amount of $300,000.00, and $500,000.00 from the County to purchase the property.

Mr. Tony Brinson, Catalyst Site Grant Administrator, advised there were pending invoices that will be paid through the feasibility grant, and the available funding will be less than $300,000.00.  Mr. Brinson stated there were two invoices one for engineering work performed by GTC in the amount of $10,000.00, and an invoice by the City of Live Oak in the amount of $7,000.00 for engineering work performed by the city engineer.

Mr. Brinson further advised the reimbursable grant will be available once the Interlocal agreement between the City of Live Oak and the County, for the Catalyst Site feasibility study, is approved by the City and County.
Mr. Mark Stewart, City Council Member, advised a revision had been made to the agreement by the City Council.  He advised the wording had been clarified where the County would pay approved invoices within 45 days of approval.
Mr. Mike Tyson, Deputy Clerk, presented the Board with a copy of the agreement.

Chairman Wainwright continued with the third agenda item which was to discuss future funding sources for the Catalyst Site development.
Mr. Andy Easton, Guardian Community Resource Management, advised there were grant prospects from OTED that can be used for construction on the Catalyst Site.  He added there were various other sources of funding his company was looking into; however, a total cost assessment of the project is still needed.

Mr. Mike Tyson, Deputy Clerk, asked Mr. Easton if any funding was available for the infrastructure necessary at the Catalyst Site.

Mr. Easton replied his company will attempt to find any grants that will serve this purpose, and if necessary they would try to find loans to fund the project.  He advised that the County and the City of Live Oak can apply independently for an economic development grant and in this manner possibly obtain double funding for the project.

Mr. Bo Hancock asked what is the estimated cost to develop the Catalyst Site.
Chairman Wainwright replied it would require approximately from $9 to $11 Million to develop the Catalyst Site.

Commissioner Udell stated there was no time frame set to complete the project; however, the project should continue forward as it will benefit the County in the long run.
Chairman Wainwright continued with the fourth item on the agenda which was to discuss the Purchase and Sale Agreement with Warner-Harrell Plantation, LLC.
Chairman Wainwright advised in January 6, 2010 a reassgination agreement was reached between the Board and the Suwannee County Economic Alliance placing the County in charge of purchase of the Harrell property.  He further advised the first extension option on the property had been exercised on December 2009, and a second extension option had been exercised on April 29, 2010.

Mr. Mike Tyson, Deputy Clerk, asked if an extension fee had been paid for the second extension, and reminded the Board the first extension had included a $10,000.00 extension fee.

Chairman Wainwright replied no fees had been paid for the second extension; however, the deadline to purchase the property was April 29, 2010, and advised the closing on the property had been postponed in wait for a response from CSX to the Board’s request of a letter of commitment to place railways at the Catalyst Site.

 Commissioner Caruthers asked if the project would cease to move forward if there was no commitment from CSX to place railways at the site,.
Chairman Wainwright replied the placing of railways would make it easier to market the Catalyst Site; however, railways were not necessary to continue forward with the project.
Commissioner Fowler stated railways at the Catalyst Site were necessary for the project to be successful.
Mr. Dennis Cason, Suwannee County Economic Alliance, advised that the County and State will help market the Catalyst Site.  And further advised CSX markets and promotes sites which have been approved for the construction of railways, and will likely market the Catalyst Site when it is completed.

Mr. Harrell, Property Owner, stated he agreed to purchase the property back from the County, at the purchase price, if the project does not come to fruition. 
Mr. John Koch stated if the Catalyst Site creates growth in the County it will also increase the demand on the services provided by the County; however, the Board has not prepared for this expected growth.
Commissioner Maxwell stated that all the issues discussed had been addressed at a previous workshop on the Catalyst Site, and no new information is being provided.

Chairman Wainwright asked about the rights to the timber located in the Harrell property.
Commissioner Caruthers advised the wording on the purchase agreement stated the timber rights passed to the County upon closing on the property.
Chairman Wainwright addressed the fifth item on the agenda which was to discuss the status of feasibility study for utilities for the Catalyst Site.

Chairman Wainwright advised the County was still waiting to receive the letter of commitment from CSX before granting permission to GTC engineers to carry out the on-site feasibility study.

 Mr. Tony Brinson, Catalyst Site Grant Administrator, advised the total amount proposed by Creech Engineering for the feasibility study was $76,000.00.  Mr. Brinson advised Mr. Shawn Marshall from Creech Engineering could provide further information on the proposed study.
Mr. Marshall stated there were three tasks that composed the feasibility study for water and sewer; the first task was a utility route survey to determine the distance and route of the utility lines from the waste treatment plant to the project site.  The second task was permitting feasibility; during this task Creech Engineering would consult with DOT, DEP, SRWMD and various other entities on the required permits to carry out the work.
Mr. Marshall continued the third task was the cost evaluation of the feasibility study, and this task involved the preliminary drawings for the utilities connection for the Catalyst site.  He added that several more tasks will remain after the feasibility study is concluded, including the need for a water well and testing of the water at the Catalyst Site.

Chairman Wainwright stated the County and City had discussed placing water on-site, and connecting to the City to handle waste management from the site.

Mr. Bob Farley, City of Live Oak City Manager, stated it was possible to place two on-site wells, and connect to the city for waste management.
Mr. Chad Williams, GTC Engineer, advised placing on-site wells and connecting to the City for waste management, would make the project be more cost effective.

Commissioner Udell asked if water wells are placed on-site, could they be used to provide water services to the surrounding area.

Mr. Williams replied it would be possible but must be part of the Catalyst Site plan, and if it would further require an ordinance by the County creating a Water Service District for the area of service.

Ms. Diane Scholz, OTTED Representative, advised OTTED offered a permit expedition process which brought together the County and the appropriate government entities to advise on the necessary studies and permits needed for the project.  Ms. Scholz added this will help eliminate redundant studies, and expedite the permit process.

Chairman Wainwright continued with the sixth agenda item which was to discuss the status of the feasibility grant.
Mr. Mike Tyson, Deputy Clerk, advised the Interlocal agreement between the Board and the City for the feasibility study was a pre-requisite before reimbursement from the grant can begin.  Mr. Tyson stated Mr. Tony Brinson will administer the grant and the reimbursement of funds.  Mr. Tyson requested that support documentation is provided for each invoice presented to the Finance Department.

Mr. Tony Brinson stated zoning and comp plan changes for the property will be needed once it is purchased.
Commissioner Fowler stated the property should be zoned as Public Use before it is purchased.

Mr. Tyson advised the Board had already approved an ordinance changing the zoning of the Harrell property to Public Use. (This statement was in error)
Discussion ensued on the zoning classification of the property after it is purchased.

Ms. Diana Scholz advised once the feasibility study and a master plan is carried out, the County will be able to identify the total cost of the project.

Mr. Denis Cason, Suwannee County Economic Alliance, provided a presentation on the impact of job creation in the County, and the effect it has on the County’s economy.

Mr. Cason introduced Mr. Brent Campbell of Ecco Stone, who is interested in the Catalyst Site as a future business location.
Mr. Campbell stated his company specialized in the construction of non-toxic building material built from consumer waste; and added that his company was looking to grow and the Catalyst Site was a location of interest.

Ms. Scholz advised the products produced by Mr. Campbell’s company were considered green products, and the County could obtain funding from the EPA for green industries on the Catalyst Site.

Mr. Tim Alcorn asked who will be in charge of coordinating the work needed for the feasibility study.
Chairman Wainwright replied Mr. Joe Gerrity, County Coordinator, will be in charge of coordinating all efforts for the feasibility study.

Mayor Sonny Nobles, City of Live Oak, stated the City was committed to assisting the County in making the Catalyst Project a reality.

There being no further business the workshop was adjourned at 10:36 a.m.
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