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April 6, 2010 

Regular Board Meeting and 

County Coordinator Interviews
City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Wesley Wainwright; Commissioner Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. 

Chairman Wainwright called the meeting to order at 9:00 a.m. Pastor Deloris M. Sellers led the invocation.  Chairman Wainwright led the Pledge of Allegiance to the Flag of the United States of America.
CONSENT AGENDA ITEMS:
Agenda Item No. 1 was to approve the payment of invoices. 
           [BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	

	       
	4/6/2010
	 

	
	
	

	FUND
	 
	AMOUNT

	001
	GENERAL FUND
	 $               955,950.84 

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   

	116
	FINE AND FORFEITURE
	 $                 40,670.64 

	117
	911 ADDRESSING FUND
	 $                   2,883.82 

	118
	STATE ATTORNEYS OFFICE
	 $                 15,257.67 

	119
	MUNICIPAL SERVICES FUND
	 $                   8,353.70 

	120
	
	 $                            -   

	121
	NARCOTICS CONTROL
	 $                            -   

	122
	FIRE PROTECTION FUND
	 $                 50,595.16 

	126
	EMS GRANT FUND
	 $                            -   

	128
	EMERGENCY MANAGEMENT
	 $                   6,181.05 

	129
	LAW EDUCATION
	 $                            -   

	131
	TOURIST DEVELOPMENT
	 $                            -   

	140
	ROAD AND BRIDGE
	 $               187,785.68 

	171
	LIBRARY FUND
	 $                 84,574.11 

	172
	RECREATION FUND
	 $                 45,496.29 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                            -   

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   

	351
	
	 $                   3,228.06 

	402
	SOLID WASTE COLLECTION
	 $                 33,216.57 

	403
	SOLID WASTE DISPOSAL
	 $                 59,072.06 

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                            -   

	 

	
	Batches  10-0392 -10-0430
	

	
	GRAND TOTAL
	 $    1,493,265.65 


Agenda Item No. 2 was to approve payment of Invoice No. 1, in the amount of $61,445.70, to GRG Building & Contracting for work performed on the Luraville Volunteer Fire Station.
Agenda Item No. 3 was to reappoint David Lane, District 3 member, to serve another term on the Suwannee County Zoning Board of Adjustment & Planning and Zoning Board.
Agenda Item No. 4 was to approve reappoint Mike DeBono, as Mechanical Contractor, to serve another term on the Suwannee County Construction Industry Licensing Board.

Agenda Item No. 5 was to reappoint Ronald Cook, District 2 member, to serve another term on the Suwannee County Volunteer Fire Governing Board.

Agenda Item No. 6 was to reappoint Slade Maynard, District 4 member, to serve another term on the Suwannee County Volunteer Fire Governing Board.
Commissioner Udell requested Agenda Item No. 5 be pulled for discussion.

Commissioner Caruthers moved to approve Consent Agenda Items No. 1 through 4 and 6.  Commissioner Fowler seconded and the motion carried unanimously.

Commissioner Udell asked if Mr. Ronald Cook had been appointed by the Board to serve in the Fire Governing Board.

Chairman Wainwright advised Mr. Cook had been the alternate to Mr. Tracy Dowdy, and when Mr. Dowdy was removed from his position Mr. Cook replaced him with approval from the Board.

Commissioner Udell moved to approve Agenda Item No. 5.  Commissioner Maxwell seconded and the motion carried unanimously.

TIME SPECIFIC ITEMS:

Chairman Wainwright advised the Board Mr. Hales had requested the Board to consider Agenda Item No. 9 as he had a schedule conflict.

It was the consensus of the Board to move to Agenda Item No. 9.

Agenda Item No. 9 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of a Letter of Support to Congressman Allen Boyd’s Office, designating the Dowling Park Library project as a priority of the Board.  
Mr. Kevin Sudbury, Angie Brewer & Associates, advised this letter of support for the Dowling Park Library Project would be presented to Congressman Allen Boyd’s Office, so it can be considered for appropriations for Fiscal Year 2011.  Mr. Sudbury further stated this letter did not obligate any funds from the Board towards the project.
Mr. John D. Hales, Jr., Director of Libraries, advised the desired source of funding for this project still is the USDA Loan; and the purpose of the letter was to possibly obtain funds from a different source.
Commissioner Udell moved to approve the Letter of Support to Congressman Allen Boyd’s Office, designating the Dowling Park Library project as a priority of the Board.  Commissioner Fowler seconded and the motion carried unanimously.

Mr. Sudbury provided the Board with an update on the EECBG grant for the HVAC and insulation retrofit of the Coliseum.  He stated the project had been approved for funding, and will receive the full amount of $250,000.00 and it should cover 90% of total project cost.

Mr. Sudbury further added the grant will be administered by Angie Brewer and Associates, and an agreement for the grant will be ready by May 23, 2010.
Agenda Item No. 7 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to open bids for the Suwannee County Airport Fuel Tank Shelter/Generator.  (Bid Solicitation No. 2010-02)  

Ms. Kasey Stewart, Administrative Assistant, advised there were six bids and they were as follows;
1) Shine and Company, Inc.

High Springs, Fl
$57,000.00

2) Three Rivers Construction

Jennings, Fl

$36,168.10

3) Harlie Lynett Construction

Mayo, Fl

$51,674.00

4) Old World Craftsmen, Inc.  
Lake City, Fl

$125,000.00

5) J. Brent Wainwright Industries
Live Oak, FL

$42,812.33

6) Curt’s Construction
 

White Springs, Fl
$59,100.00

Ms. Stewart stated the bids would be reviewed by the Bid Review Committee and a recommendation will be presented to the Board at the next meeting.

Agenda Item No. 8 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of agreement with Comfort Temp for the replacement of the Four Pipe A/C System located at the Suwannee County Jail.  
Chairman Wainwright advised this item had been withdrawn as the contract had not been received.

Agenda Item No. 10 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider adoption of a resolution supporting House Bill 843 and Senate Bill 1724 designating Rural Enterprise Zone status on the Rural Area of Critical Economic Concern’s Catalyst Sites. 

Mr. Dennis Cason, Economic Alliance, advised these two bills would attach the designation of Rural Enterprise Zone to the Catalyst Site which would provide the benefit of added monetary incentive for any future business that will make use of the site.
Mr. Cason read the resolution for the record.

Commissioner Fowler moved to approve the resolution supporting House Bill 843 and Senate Bill 1724 designating Rural Enterprise Zone status on the Rural Area of Critical Economic Concern’s Catalyst Sites.  Commissioner Maxwell seconded and the motion carried unanimously. (See Resolution No. 2010-26)
Agenda Item No. 11 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of Interlocal Agreement between Suwannee County and the City of Live Oak governing a portion of I-10 and US 90 Catalyst Site Feasibility Study of Gas, Water, Sewer and Reuse Water Utilities.  

Mr. Hal Airth, County Attorney, advised he had not received word from the City Attorney or the City administrator regarding this agreement.
Commissioner Maxwell expressed his reservations regarding the use of the City engineer for this project, without bidding out for services.

Chairman Wainwright stated the revised agreement allowed the County engineer to review any proposed plans.

Mr. Denis Cason, Economic Alliance, advised he had received a letter from CSX informing him that placing rail tracks at the Catalyst Site had been approved. 

Commissioner Udell moved to approve the Interlocal Agreement between Suwannee County and the City of Live Oak governing a portion of I-10 and US 90 Catalyst Site Feasibility Study of Gas, Water, Sewer and Reuse Water Utilities.  Commissioner Maxwell seconded and the motion carried unanimously.

Agenda Item No. 12 was at 9:00 a.m., or as soon thereafter as the matter can be heard, acceptance of a donation of property from David Poole to Suwannee County, and direct Hal Airth, County Attorney, to prepare deed.  

Commissioner Ivie Fowler advised the property was located alongside a county road; however the size, shape and zoning prohibited any construction at this location.
Commissioner Fowler moved to approve acceptance of a donation of property from David Poole to Suwannee County, and direct Hal Airth, County Attorney, to prepare deed.  Commissioner Udell seconded and the motion carried unanimously.

Agenda Item No. 13 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to discuss with possible Board action, clearing of utility easements in County Right-of-Way.  

Commissioner Jesse Caruthers advised a situation exists in which a citizen trying to obtain power to his home needs to clear 10 ft. on either side of the future power poles; however 10 ft. to one side are located in a County right-of-way.  He asked who was responsible for clearing the right-of-way.

Mr. Hal Arith, County Attorney, stated a policy is needed to establish who will clear the right-of-way in this event and how it should be handled.
Discussion ensued regarding the clearing of the right-of-way and who was responsible for its maintenance.
It was the consensus of the Board to allow Chairman Wainwright to meet with Mr. John Martz of SVEC, and report to the Board.

At 10:05 a.m. Chairman Wainwright recessed the meeting for a break.

At 10:20 a.m. Chairman Wainwright reconvened the meeting and continued with Agenda Item No. 14 under TIME SPECIFIC ITEMS which was at 9:00 a.m., or as soon thereafter as the matter can be heard, brief discussion regarding the ranking/selection for County Coordinator position, for clarity.  

Commissioner Douglas Udell suggested that a candidate with two or more Commissioners selecting as the first choice be considered for the position of County Coordinator.
Discussion ensued regarding the voting procedure.

Commissioner Caruthers advised a candidate picked as the first choice by two or more Commissioners will be considered for the position; and then the Board will vote to hire the candidate.

It was the consensus of the Board to consider a candidate picked as the first choice by two or more Commissioners will be considered for the position of County Coordinator, and then the Board will vote to hire the candidate.

At 10:30 a.m. Chairman Wainwright moved to Agenda Item No. 16 under GENERAL BUSINESS which was for the Chairman to call for emergency items.  (Any items the Board agrees to consider will be heard under Agenda Item No. 28, Emergency Agenda Items.)

There were two items to consider.

A) To discuss with possible Board action granting a 30 day extension to an employee. (Greg Scott, Parks and Recreation Director)

B) To discuss with possible Board action to grant use of office space at the Suwannee County Airport by the CAP. (Chairman Wesley Wainwright)

Commissioner Caruthers moved to approve adding the two above mentioned items to the Emergency Agenda.  Commissioner Fowler seconded and the motion carried unanimously.

ouse Bill 1375
Agenda Item No. 17 was to approve the minutes of the meeting held on March 16, 2010.
Commissioner Caruthers noted a spelling error of the word Board on the last paragraph of page 11.

Commissioner Caruthers moved to approve, with changes, the minutes of the meeting held on March 16, 2010.  Commissioner Udell seconded and the motion carried unanimously.

[Deputy Clerk Jhony Cuenca made the appropriate corrections.]
Agenda Item No. 18 was for Public Concerns and Comments.  (Come forward to podium – limit comments to five minutes.)
There were none.

Agenda Item No. 19 was for Constitutional Officers Reports.
There were none.
Agenda Item No. 20 was for Staff Reports.
a) Hal A. Airth, County Attorney, had nothing to report.
Chairman Wainwright asked Mr. Airth if he had any news regarding the Nathan Oaks Subdivision.

Mr. Airth stated he had not received any further news from the owner of the subdivision.

b) Katherine Allen, Extension Office Director, reported a dairy show is being held during the Fair, as well as, ongoing livestock shows and many other exhibits.  Ms. Allen further added the Suwannee County 4-H group was participating on the regional competition of the Tropicana Speech Contest.
c) Charlie Conner, Public Safety Director, reported the Fire Department had responded to 12 structure fire calls, and the response by staff and volunteers had been exceptional.  He stated the investment in training and equipment was paying off.
Mr. Conner advised the Board the Advent Christian Village had requested that its physician be allowed to handle the drug screening and blood work for the ACV volunteer County firefighters as they are all ACV employees.  He added it would be more convenient and there would be no cost to the County.
It was the consensus of the Board to allow the ACV doctor to handle the drug screening and blood work for ACV volunteer County firefighters at no cost.
Mr. Conner requested Agenda Item No. 23 be withdrawn because he will be meeting with representative of Ortivus to discuss the current rate increase.  
Ms. Tara Thompson, Suwannee County Firefighter Paramedic, advised the fees paid to Ortivus could be reduced by decreasing the number of system users.

Commissioner Fowler asked why the need for several users.

Ms. Thompson replied the reason was due to every job having different responsibilities, and they are all handling various amounts of money.

d) John D. Hales Jr., Director of Libraries, was not present.
e) Greg Scott, Parks and Recreation Director, introduced Tyler Polsney a student from the Boy’s Ranch who was job shadowing for the day.
Mr. Scott reported the Lake Louise project was moving forward, and there were still some issues with Game and Fish regarding animal populations.

Mr. Scott advised currently people were taking their pets to County parks; however, there exists a County ordinance stating that no pets are allowed into County parks.  Mr. Scott stated the Board will need to visit this issue to find a way to enforce the ordinance, or to change its policy.

Commissioner Caruthers asked Mr. Scott for an update on the Howard Dees boat ramp.

Mr. Scott replied he was trying to set up a meeting with SRWMD to discuss this boat ramp, but so far had been unable to do so.

f) T. Jerry Sikes, Public Works Director, reported a recycling company had requested to set up a facility at the south end of the County.  Mr. Sikes advised the facility will collect cardboard and paper, and perhaps may also recycle glass.
Mr. Sikes stated all proper permits will be obtained before any operation begins.

Chairman Wainwright introduced Mr. Bill Prang, URS Airport Engineer, to address the Board.

Mr. Prang advised the Board he had been informed by the FAA that the County was in compliance with FAA regulations once more due to it abandoning the proposed “Through the Fence” access with Suwannee landings and eligible for grants. He added that currently the Board had $99,000.00 available in funds, and suggested the Board use it to update the Airport’s Master Plan.
Commissioner Fowler asked how often the Airport’s Master Plan should be updated.

Mr. Prang replied the Master Plan should be updated every five to ten years.
Agenda Item No. 21 was to consider approval of an Interlocal Agreement with Columbia and Hamilton Counties for creation of Florida’s Suwannee River Valley Marketing Group for the Tourist Development Council. 

Mr. Greg Scott, Parks & Recreation Director, advised he was presenting this issue on behalf of the Tourism Development Council and the creation of this marketing group will provide a way for the County to seek funding as part of a group.
Commissioner Udell stated that according to the agreement the Board would be assessed for funding, not the TDC; and added the source of funding should be clarified.

Commissioner Fowler stated under this agreement Columbia County had control of the organization; and asked if Original Florida would be disbanded by this agreement.

Mr. Scott replied he did not know what the status of Original Florida would be due to this agreement.

No action taken by the Board

Agenda Item No. 22 was for permission to advertise for Seasonal Day Camp Counselor and Aquatics (Lifeguards, Sr. Lifeguards, etc.) staff positions.  

Mr. Greg Scott, Parks & Recreation Director, advised he was requesting permission to advertise for summer staff positions.
Commissioner Udell moved to approve permission to advertise for Seasonal Day Camp Counselor and Aquatics (Lifeguards, Sr. Lifeguards, etc.) staff positions.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 23 was to consider approval of an annual Service Agreement for Technical Support with TriTech Emergency Medical Systems, in the amount of $8,370.56, for billing system (ORTIVUS).  

Chairman Wainwright advised this item had been withdrawn
Agenda Item No 24 was to consider approval Traffic Signal Maintenance and Compensation Agreement Amendment #1, in the amount of $7,430.17, with the Florida Department of Transportation, adding payment for maintenance and operation of intersection control beacons.  
Mr. T. Jerry Sikes, Public Works Director, advised the Board had previously approved this agreement; however, part of the document had been left blank by FDOT and now a new copy was required.  He added the resolution accompanying this agreement still stood.
Commissioner Caruthers moved to approve the Traffic Signal Maintenance and Compensation Agreement Amendment #1, in the amount of $7,430.17, with the Florida Department of Transportation, adding payment for maintenance and operation of intersection control beacons.  Commissioner Fowler seconded and the motion carried unanimously. (Agreement Pending)
Agenda Item No. 25 was to grant permission for Reagan Lee, Student of the University of Florida, to collect plant specimens in County Right-of-Way.  

Commissioner Udell moved to approve permission for Reagan Lee, Student of the University of Florida, to collect plant specimens in County Right-of-Way.  Commissioner Caruthers seconded and the motion carried unanimously.
Agenda Item No. 26 was the selection and submittal of two (2) projects for Transportation Enhancement program through the Department of Transportation.  

Mr. T. Jerry Sikes, Public Works Director, advised the applications are for resubmitting these two projects for consideration.  The first is for a sidewalk in the Town of Branford, and the second project was a sidewalk in Dowling Park.
It was the consensus of the Board to submit the applications for the two (2) projects for Transportation Enhancement program through the Department of Transportation

Agenda Item No. 27 was for permission to advertise to hold a Joint Workshop with the City of Live Oak on Thursday, April 15, 2010 at 9:00 a.m. in the Council Meeting Room, Live Oak City Hall, for a roundtable discussion regarding the Catalyst Site Project located at the Highway 90 West and Interstate 10 Interchange.  
Chairman Wainwright advised this workshop will be to discuss any outstanding issues regarding this project.
Commissioner Udell moved to approve permission to advertise to hold a Joint Workshop with the City of Live Oak on Thursday, April 15, 2010 at 9:00 a.m. in the Council Meeting Room, Live Oak City Hall, for a roundtable discussion regarding the Catalyst Site Project located at the Highway 90 West and Interstate 10 Interchange.  Commissioner Maxwell seconded and the motion carried unanimously.

            Agenda Item No. 28 was for Emergency Agenda Items.

Mrs. Kristie Harrison requested the Board hear an additional Emergency Item.


C) To appoint Mr. Rob Larkin, Labor Attorney, to investigate accusations of retaliation against a whistle blower.


It was the consensus of the Board to add the additional item to the Emergency Agenda.


There were three items to discuss.

A) To discuss with possible Board action granting a 30 day extension to an employee. 

Mr. Greg Scott, Parks and Recreation Director, advised an employee’s family medical leave of absence had ended on March 29, 2010; and he had received a notice from the employee that he would not return for another month; therefore Mr. Scott was requesting the Board grant an additional 30 days leave of absence without pay to be effective April 2, 2010, noting that as a Department Director he had already granted a 3 day leave of absence without pay as provided in personnel policy.
Commissioner Udell moved to approve granting the 30 days leave of absence without pay extension to Mr. David Walker, to be effective April 2, 2010.  Commissioner Fowler seconded and the motion carried unanimously.

B) To discuss with possible Board action to grant use of office space at the Suwannee County Airport by the CAP. 
Chairman Wainwright advised he had reviewed the facility requested by MR. Meadows of the CAP, and recommended the Board allow the CAP to make use of the office space until an interested party leases the property.
It was the consensus of the Board to allow the CAP to make use of the office space located at the Suwannee County Airport until an interested party leases the property with a stipulation it be vacated upon being given a 30 day notice by the Board to do so.


C) To appoint Mr. Rob Larkin, Labor Attorney, to investigate accusations of retaliation against a whistle blower.

Mrs. Kristie Harrison advised the issue was regarding retaliation against a whistle blower, and this person has retained attorney representation.  Mrs. Harrison requested the Board appoint Mr. Rob Larkin, Labor Attorney, to investigate the accusations and to notify the Board of any findings.

Commissioner Udell moved to approve appointing Mr. Rob Larkin, Labor Attorney, to investigate the accusations and to report to the Board any findings.  Commissioner Fowler seconded and the motion carried unanimously.


At 12:05 p.m. Chairman Wainwright recessed the meeting for a lunch break.


At 1:10 p.m. Chairman Wainwright reconvened the meeting and continued with Agenda Item No. 15 under TIME SPECIFIC ITEMS which was at 1:00 p.m., or as soon hereafter as the matter can be heard, to discuss with possible Board action, the amended alignment of Perimeter Road.  

Mr. T. Jerry Sikes, Public Works Director, advised not all issues had been resolved with the affected property owners. 
Mr. Tim Alcorn advised Mr. Scott’s house had been appraised, but the price had not yet been discussed with Mr. Scott or the Horizon group.  He added he had not yet met with Mr. Smith and it would be a couple of weeks before the issue is resolved.

At 1:30 p.m. meeting was recessed to conduct the interviews for the position of County Coordinator.
At 3:00 p.m. Chairman Wainwright called the meeting for County Coordinator Interviews to order.

The first candidate interviewed was Mr. Sean Crocker.  Mr. Crocker stated he is a Live Oak Resident; he graduated from the University of Florida and worked for the Cargill Agricultural Company in a variety of roles. 

Mr. Crocker advised he had experience lobbying at the state and federal level, and had served as Executive Director of the Florida Strawberry Growers Association.  Currently he worked for Quality Plus Communications, a Sprint/Nextel provider in Live Oak.

Commissioner Fowler asked Mr. Crocker if he still had a farm in Hillsborough County.

Mr. Crocker replied the farm had been sold after he resigned as Executive Director of the Florida Strawberry Growers Association.  

Commissioner Caruthers asked Mr. Crocker if he was aware of the duties of a County Coordinator, and what would be the biggest challenge.

Mr. Crocker replied he was aware the position had various duties; however he was a problem solver and would set out to achieve the goals set out by the Board.

Chairman Wainwright asked Mr. Crocker to describe his work ethic; and if he had worked with government entities in the past.

Mr. Crocker replied his work ethic was to go beyond the call of duty to solve any problems or issues facing the Board.  Mr. Crocker added he had worked with the EPA dealing in agricultural issues, as well as the DEP and also worked in a charter County.

Chairman Wainwright asked Mr. Crocker for a synopsis of his management program.

Mr. Crocker replied it was important to work with staff and understand the issues that may affect them and their work.

Commissioner Udell asked Mr. Crocker if he was comfortable with the fact of working for 5 Board Members.

Mr. Crocker replied he was comfortable with the fact as he had previously worked for a 20 member board, and stated solving any issues presented to the Board was the most important part of his job.

Commissioner Udell asked Mr. Crocker how he would communicate with the Board when it is acting erroneously.

Mr. Crocker stated he would meet individually with each commissioner and express his concerns regarding the Board’s action.

Commissioner Maxwell asked Mr. Crocker what he brought to the table as regulator, which is part of the County Coordinator position.

Mr. Crocker replied he had previously handled code violations and zoning, and he enjoyed public service.

Commissioner Udell asked Mr. Crocker if he was offered a better salary in the future elsewhere, would he leave the position of County Coordinator.

Mr. Crocker replied he had family ties to the County and had no plans to leave in the foreseeable future.

The second candidate was Mr. Joe Gerrity.  Mr. Gerrity stated he had previously been an elected official in Fernandina Beach and also had served as the City Council Member, and Mayor.  He further stated currently he was working in the real estate business.

Chairman Wainwright asked if there was any particular failure in his experience, and how it had shaped his management style.

Mr. Gerrity replied he had spent a long time in the costumer service business as an owner of three McDonald’s restaurants, and this had carried over to his management style.  He stated he strived to address the citizen’s problems and concerns and had learned to be an effective listener.

Chairman Wainwright asked Mr. Gerrity about his work ethic.

Mr. Gerrity replied he strived to be the best and achieve excellence in all endeavors he performed.

Commissioner Caruthers asked what courses Mr. Gerrity had taken that would help him if hired.

Mr. Gerrity replied business law and human resources would be beneficial towards County Policies, and also his knowledge of real estate practice will help in County Projects.

Commissioner Fowler asked if Mr. Gerrity had been involved or had experience with Land Development Regulations (LDRs).

Mr. Gerrity replied he worked for two years to rewrite the LRDs for Fernandina Beach.

Commissioner Udell asked Mr. Gerrity if he was comfortable working under five bosses; and if offered a better paying position elsewhere, would he leave.

Mr. Gerrity replied at this point in his life he was not looking only for the highest paying job; and added that working for 5 bosses would not be a problem, as the decision made by the majority is the decision he will follow and carry out.

At 4:05 p.m. Chairman Wainwright recessed the meeting for a break.

At 4:17 p.m. Chairman Wainwright reconvened the meeting.

The third candidate was Mr. Emory Pierce.  Mr. Pierce state he was an Engineer, and also had a degree in business and finance. He added he had experience working in the Public Works departments in Highlands and Putnam Counties, as well as, having worked as Public Works Director for the City of Brooksville.  Mr. Pierce related the events that lead to him being fired from the position of Public Works Director of the City of Brooksville.

Commissioner Fowler asked Mr. Pierce what his experience was in management positions.

Mr. Pierce replied he had been Public Works Director of the City of Brooksville for twelve years, and worked with staff to resolve issues that arose.

Commissioner Caruthers asked Mr. Pierce of his experience as an engineer.

Mr. Pierce replied his experience as an engineer was in road, water and sewer engineering.

Chairman Wainwright asked Mr. Pierce to describe his work ethic.

Mr. Pierce replied he did not believe managers can expect a 40 hour work week, and to do what it takes to resolve the issue and obtain results.

Chairman Wainwright asked Mr. Pierce if he had any experience in land site development.

Mr. Pierce replied he had experience in writing and administering grants for this purpose, and also had designed site locations which needed water and sewage.

Commissioner Maxwell asked Mr. Pierce if he had experience with Land Development Regulations and Comp Plans.

Mr. Pierce replied he had dealt with these issues as part of the review committee when the City of Brooksville annexed additional areas.

The fourth candidate was Mr. Ed Sealover.  Mr. Sealover stated he had 33 years of State and County government experience; he had served for 15 years as County manager, administrator and coordinator.  His experience was mostly in rural counties except for his time working in Nassau County.

Commissioner Maxwell asked Mr. Sealover if he can deal with a County that was under RACEC classification.

Mr. Sealover replied he had worked in Wise County, VA and knew how to work with the limited funds in a rural county.

Commissioner Udell asked Mr. Sealover if hired, and is subsequently offered a better paying position elsewhere, would he leave.

Mr. Sealover stated he understood he would be paid a lower salary than previously; however, he was fully aware of this and had no intention of leaving after being hired.

Chairman Wainwright asked Mr. Sealover to describe his management style; and to describe what he viewed as the role of government in small counties, from his experience in public service.

Mr. Sealover stated he was creative; task oriented and had an eye for detail and is always looking at the big picture.  He added that to him the government’s role in small counties was to provide the basic necessary services to the citizens of the community.

Commissioner Caruthers asked Mr. Sealover if he had done any research on Suwannee County, and if he had any land use experience.

Mr. Sealover replied he had conducted statistical research of the County, and has noticed the County’s budget is down by 13%.  Mr. Sealover further added he had some experience in land use, planning and zoning issues.

Commissioner Fowler asked Mr. Sealover if he was still Nassau County’s County Coordinator; and if he had any experience managing an airport.

Mr. Sealover replied he was serving as County Coordinator for Nassau County until this Friday.  He advised he had worked with the FAA and FDOT on expansion of the Airport in Nassau County, and was also able to replace the County staff operation with a Fixed Based Operation.

The fifth candidate was Mr. Chris Sweat. Mr. Sweat advised he was a Live Oak native currently residing in California; and currently was considering relocating back to Live Oak.

Commissioner Fowler asked Mr. Sweat if he had any management experience.

Mr. Sweat advised he serves as the Senior Manager of Finance Operations in a food production company providing guidance and assistance to employees; also he has been exposed to various senior management styles having worked with other managers.

Commissioner Caruthers asked Mr. Sweat if he was aware of the County’s situation and the events occurring in the County.

Mr. Sweat replied he routinely reads the local newspaper, Suwannee Democrat, and also his parents are residents of the County and they keep him abreast of any events occurring in the County.

Chairman Wainwright asked Mr. Sweat to describe his management style.

Mr. Sweat replied he believes in a clear understanding of the goal, and that employees and department heads must also believe in achieving the goal set out by the Board.  He added that communication with staff was also important, and it is achieved through open dialogue, an open door policy, also having high expectations of employees and providing them with the tools necessary to do the job.

Commissioner Udell asked Mr. Sweat what was his experience with County Government, and if he could carry out the various duties of County Coordinator.

Mr. Sweat replied his experience in County Government was limited, however he added that any knowledge he lacked he would be quick to find out and work with people who have experience in the matter.

Commissioner Maxwell asked Mr. Sweat if he was prepared for the lower level of pay. 

Mr. Sweat replied he did not make the decision lightly, as he is genuinely interested in moving back to Live Oak, and considers the intangibles of living in his community greater than a higher salary.

At 5:37 Chairman Wainwright ended the interviews for the position of County Coordinator, and recessed the meeting for a break.

At 5:45 Chairman Wainwright reconvened the Board meeting.

Chairman Wainwright asked the Commissioners to cast their selection for the position of County Coordinator.  Chairman Wainwright read the votes and the results were as follows:

Commissioner Caruthers selected Mr. Joe Gerrity.

Commissioner Fowler selected Mr. Joe Gerrity.

Commissioner Maxwell selected Mr. Chris Sweat.

Commissioner Udell selected Mr. Joe Gerrity.

Chairman Wainwright selected Mr. Chris Sweat.

Mr. Joe Gerrity was chosen as the first choice candidate for the position of County Coordinator.            

Commissioner Fowler moved to offer the job for the position of County Coordinator to Mr. Joe Gerrity.  Commissioner Maxwell seconded and the motion carried unanimously.

Commissioner Maxwell moved to offer mid-range pay, $71,000.00, as salary to Mr. Gerrity.  Commissioner Udell seconded and the motion carried unanimously.

Commissioner Udell moved if the first choice for the position of County Coordinator turns down the offer, the offer will be extended to the second choice candidate, Mr. Chris Sweat.  Commissioner Maxwell seconded and the motion carried unanimously.

Commissioner Maxwell moved if the first and second choice for the position of County Coordinator turn down the offer; the offer will be extended to a candidate from those remaining at the next Board meeting.  Commissioner Udell seconded and the motion carried unanimously.

At 5:53 p.m. Chairman Wainwright returned to Agenda Item No. 28 under GENEREAL BUSINESS which was for Board Members’ Comments, Inquiries and Requests.

Commissioner Maxwell stated a citizen was requesting a name change of a private road, and may address the Board about the issue.

Commissioner Maxwell moved to adjourn the meeting.  Commissioner Udell seconded and the motion carried unanimously.

There being no further business the meeting was adjourned at 6:00 p.m.

ATTEST:

 
                   


    _________________________________


______________________                                WESLEY WAINWRIGHT, CHAIRMAN

BARRY A. BAKER                                           SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
                OF COUNTY COMMISSIONERS
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