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February 23, 2010 

Financial Workshop

EOC Building – Douglass Center

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a financial workshop, and the following were present: Chairman Wesley Wainwright; Commissioner Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Clerk of Court Barry Baker; Leeta Bronson, Chief Deputy Clerk, Neena Funicelli, Mike Tyson, and Jhony Cuenca, Deputy Clerks. . 

Chairman Wainwright called the financial workshop to order at 9:00 a.m. Clerk Barry Baker led the invocation and the Pledge of Allegiance to the Flag of the United States of America.
Clerk Baker advised the purpose of the financial workshop was to provide the Board with a snapshot of the current Fiscal Year’s budget, and to provide a future outlook of this budget.
Clerk Baker advised currently State Taxes were within the projected budget.

Clerk Baker further advised Gas Taxes were also within the projected revenue, however, there were two amended reports that showed lower revenue than predicted.  Clerk Baker added that these taxes were also within the projected budget.

Clerk Baker continued with pages 3 and 4 of the report, advising these pages showed the projected budget for the remaining of the Fiscal Year.  

Clerk Baker stated page 5 showed the other sources of revenue the County has available; and warned some of the expenditures were seasonal and the projected budget will change as these expenditures take place.

Commissioner Fowler asked on page 5, under which category the large hangar and workshop located at the airport was located.

Mrs. Neena Funicelli, Deputy Clerk, replied the revenue from the large hangar and workshop were located under Property Rental.

Commissioner Caruthers asked if there were any vacant hangars at the airport, as revenue for these was negative.
Commissioner Fowler replied when a hangar becomes vacant, it requires Board action to rent it, and no rent is generated when not in use and this can create a discrepancy between occupancy and revenue collected.

Clerk Baker stated pages 6 through 8 in the report compared last year’s budget and the current projected budget.  Clerk Baker continued with page 9 which was the projection of the budget of County Departments funded by the Board.

Clerk Baker advised the expenditures in some of the County Departments were seasonal, which made it difficult to provide an accurate projection of their expenses to date.  He added purchases that will be made by these Departments were not included in the projection.

Clerk Baker continued with page 10 through 12 of the report which showed additional departments funded by the Board.
Commissioner Fowler stated the Board was providing greater funding for the County Fire Rescue, than fees being collected through the fire assessment and if this trend continued the Board may soon not be able to fund Fire Rescue.

Mr. Lamar Jenkins, Property Appraiser, questioned the expenses of Fire Rescue and asked if there is a County Policy requiring a fire truck to be present at any automobile accident that occurs.

Further discussion ensued regarding responses to automobile accidents.

Clerk Baker advised that any increases in funds in the State Budget will go to areas where funds have already been obligated such as correction facilities, Medicare and Medicaid.  Clerk Baker further advised there were three possible outcomes for the  Counties in the State; 1) a decrease in funding, 2) funding will remain as is, but some State responsibilities will be transferred to County governments, or 3) a combination of 1 and 2.  
Clerk Baker stated the third scenario was the most likely scenario to take place, and added the most likely cuts will be to programs, revenue sharing and grants, and further 2.5% of revenue returned to the Counties will be withheld by the State.

Mr. Lamar Jenkins, Property Appraiser, stated at the time he did not have a clear picture of how low property values will be reduced, however he expected a possible 12% decrease in taxable value.  He added that a 2.7% increase of taxable value will be charged for Homestead Properties is being mandated by DOR.
Mr. Jenkins advised there had been very few sales within the County to establish a market but anticipated he will reduce the Taxable value of property, especially vacant and residential properties.  He did not foresee property values increasing for several years.

Chairman Wainwright asked Mr. Jenkins if no sufficient comparable sales had been carried out in the County, how DOR calculated an increase to Homestead properties.

Mr. Jenkins replied DOR was able to calculate an increase through the Federal cost of living, as provided in the save our home policy.

Commissioner Udell stated the Board should contact Nabors, Giblin & Nickerson P.A and request they carry out a study to arrive at the necessary Fire Special Assessment needed to make Fire Rescue self-sustaining.

Sheriff Tony Cameron explained a reason behind sending ambulances to every automobile accident was monetary.  He advised Florida Statutes allow Fire Rescue to bill insurance companies up to $300.00 for the presence of a fire truck or ambulance.  He further advised the insurance companies are not required to pay and may have ceased paying.
Commissioner Fowler stated the biggest expenditures for Fire Rescue is salaries, benefits and overtime, and having fire trucks and ambulances not respond to every accident will not produce much of a decrease in expenditure.
Mr. Mike Tyson, Deputy Clerk, advised if the Board is considering changing the Fire Special Assessment there were legalities stated in Florida Statutes that must be completed by June, well ahead of the other budget process.

Ms. Kasey Stewart, Board Administrative Assistant, advised Nabors, Giblin & Nickerson P.A are scheduled to appear before the Board at its next meeting.

Commissioner Caruthers stated structural fires were not the main reason Fire Rescue was called; however, currently home owners are paying most of the fees in the special assessment, while other buildings are exempt from any fees.

Commissioner Udell asked if these buildings were exempt by Florida Statutes.

Commissioner Caruthers replied it was done through County policy, where only dwellings and some commercial structures were considered liable for the special assessment.
Discussion ensued regarding the fairness of the current County policy, and the possibility to readjust the fire special assessment.

Mr. Danny Hales, Libraries Director, advised the Board on the costs for the Dowling Park Library.  Mr. Hales stated it would require approximately $150,000.00 to $200,000.00 in annual recurring operating cost to run the Dowling Park Library.  Mr. Hales asked the Board to examine its willingness and ability to fund recurring expenses to operate this library once it is built.

Mr. Hales announced he would be retiring in November 2011, and if the Dowling Park Library is determined to be feasible, would like to move forward with this project before that time.  He also suggested the Board select his replacement prior to his retirement to allow him to work in a transition phase.
Chairman Wainwright adjourned the financial workshop at 10:35 a.m.

ATTEST:

 
 
                   


    _________________________________


______________________                                WESLEY WAINWRIGHT, CHAIRMAN

BARRY A. BAKER                                           SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
                OF COUNTY COMMISSIONERS
PAGE  
245

