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February 2, 2010 

Regular Board Meeting

City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Vice-Chairman Billy Maxwell; Commissioner Jesse Caruthers, Commissioner Ivie Fowler; Commissioner; Commissioner Douglas Udell; Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  Chairman Wesley Wainwright was not present.
Vice-Chairman Maxwell called the meeting to order at 9:00 a.m. Vice-Chairman Maxwell led the invocation, followed by the Pledge of Allegiance to the Flag of the United States of America.
CONSENT:
Agenda Item No. 1 was to approve the payment of invoices. 
Commissioner Caruthers moved to approve Consent Agenda Item No. 1.  Commissioner Fowler seconded and the motion carried unanimously.
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	FUND
	 
	AMOUNT

	001
	GENERAL FUND
	 $               914,197.62 

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   

	116
	FINE AND FORFEITURE
	 $                 36,385.16 

	117
	
	 $                   6,820.97 

	118
	STATE ATTORNEYS OFFICE
	 $                 14,712.76 

	119
	MUNICIPAL SERVICES FUND
	 $                 11,772.41 

	120
	
	 $                            -   

	121
	NARCOTICS CONTROL
	 $                            -   

	122
	FIRE PROTECTION FUND
	 $               118,876.56 

	126
	EMS GRANT FUND
	

	128
	EMERGENCY MANAGEMENT
	 $                   4,716.61 

	129
	LAW EDUCATION
	 $                       70.00 

	131
	TOURIST DEVELOPMENT
	 $                   2,500.00 

	140
	ROAD AND BRIDGE
	 $               432,014.04 

	171
	LIBRARY FUND
	 $                 82,312.74 

	172
	RECREATION FUND
	 $                 43,704.99 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                   8,420.00 

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   

	351
	RENOVATIONS / CONST. FUND
	 $                   2,457.29 

	402
	SOLID WASTE COLLECTION
	 $                 95,105.41 

	403
	SOLID WASTE DISPOSAL
	 $               131,550.16 

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                       82.50 

	 

	
	Batches  10-0226 - 10-0255
	

	
	GRAND TOTAL
	 $    1,905,699.22 


TIME SPECIFIC ITEMS:

Agenda Item No. 2 which was at 9:00 a.m. or as soon thereafter as the matter can be heard, to consider adoption of a resolution pursuant to F.S. 106.07(2)(a) requiring candidates running for elective office within the County to file campaign finance reports electronically with the County’s Supervisor of Elections Office.  

Mrs. Glenda Williams, Supervisor of Elections, stated last year some of the Commissioners had participated in e-filing; however it wasn’t mandatory for a candidate to file electronically.  Mrs. Williams advised if the Board approved the resolution, it would be mandatory for all candidates for a local election to file their campaign finance report electronically.
Commissioner Udell asked Mrs. Williams if Florida Statutes mandated candidates to file electronically.
Mrs. Williams replied Florida Statutes allowed candidates to file electronically, but it could only be made mandatory by a resolution passed by the County.

Commissioner Maxwell stated his belief that there should be options available when filing campaign finance reports.

Commissioner Caruthers asked Mrs. Williams if help was available for candidates who do not have a computer available.

Mrs. Williams replied her office has a computer available for this use, and also there were computers available at the library, and these were accessible to candidates wishing to file electronically.

Commissioner Fowler stated electronic filing was convenient, safe, and created more transparency in government.
Commissioner Caruthers moved to approve adopting the resolution pursuant to F.S. 106.07(2)(a) requiring candidates running for elective office within the County to file campaign finance reports electronically with the County’s Supervisor of Elections Office.  Commissioner Fowler seconded and the motion failed 2-2, with Commissioner Maxwell and Commissioner Udell opposed.  

There was no action taken by the Board.

Agenda Item No. 3 which was at 9:00 a.m. or as soon thereafter as the matter can be heard, to consider adoption of a resolution proclaiming the Month of February 2010 as Heart Awareness Month, and designating February 5, 2010 as National Wear Red Day in Suwannee County.  

Mrs. Mary Ward, Suwannee County Health Department, read the proclamation for the record.
Commissioner Fowler moved to approve the resolution proclaiming the Month of February 2010 as Heart Awareness Month, and designating February 5, 2010 as National Wear Red Day in Suwannee County.  Commissioner Caruthers seconded and the motion carried 4-0. (See Resolution No. 2010-13)
Agenda Item No. 4 which was at 9:00 a.m. or as soon thereafter as the matter can be heard, to consider approval of Service Agreement with Johnson Controls, in the lump sum amount of $9,982.00, for maintenance of chillers at the Jail. 

Mr. Steve Sharpless, Maintenance Director, advised this agreement was an annual renewal.  Mr. Sharpless stated Johnson Controls had proposed an initial 6% increase, but it had been reduced to a 3% increase, if paid in one lump sum.
Commissioner Caruthers asked the reason for the increase.

Mr. Sharpless replied Johnson Controls reason was due to the worldwide increase in prices and fees.

Commissioner Maxwell asked Mr. Sharpless if the 3% increase was the first increase to the agreement.

Mr. Sharpless replied last year Johnson Controls had also increased their fees by 3%. 

Commissioner Caruthers asked if the maintenance of the chillers could be carried out by the Maintenance Department.
Mr. Sharpless replied maintenance of the equipment could not be carried out by the Maintenance Department without the proper training and equipment necessary.
Commissioner Fowler asked if Johnson Controls was the only company available for maintenance of the chillers.

Mr. Sharpless replied there may be other companies capable of providing maintenance; however, Johnson Controls was certified in maintenance by the Company who built the chillers.

Commissioner Udell stated a 3% increase was not a high increase, particularly for a company specialized in maintenance of this equipment, and certified to repair it by the manufactures.

Commissioner Udell moved to approve the Service Agreement with Johnson Controls, in the lump sum amount of $9,982.00, for maintenance of chillers at the Jail.  Commissioner Caruthers seconded and the motion carried 4-0. (See Agreement No. 2010-17)
Agenda Item No. 5 which was at 9:00 a.m. or as soon thereafter as the matter can be heard, to consider approval of an application for a E911 Rural County Grant Program, in the amount of $35,778.00, for system yearly maintenance services.  

Mr. James Robinson, 911 Coordinator, advised the grant was a non-matching grant, and it would be used for maintenance of the 911 system.
Commissioner Udell moved to approve the application for an E911 Rural County Grant Program, in the amount of $35,778.00, for system yearly maintenance services.  Commissioner Fowler seconded and the motion carried 4-0. (Pending Agreement)
Agenda Item No. 6 which was at 9:00 a.m. or as soon thereafter as the matter can be heard, consider adoption of resolution proclaiming the Month of February 2010 as “The Big Read” month in Suwannee County.  

Mr. John D. Hales, Jr., Director of Libraries, stated the Suwannee County Library had received a Big Read Grant from the National Endowment of the Arts.  Mr. Hales advised this year the book that will be used for the event is Call of the Wild; and added that there will be events throughout the County in which the citizens can participate.
Commissioner Fowler moved to approve the resolution proclaiming the Month of February 2010 as “The Big Read” month in Suwannee County.  Commissioner Caruthers seconded and the motion carried 4-0. (See Resolution No. 2010-14)
Agenda Item No. 7 which was at 9:00 a.m. or as soon thereafter as the matter can be heard, requesting permission to advertise for bids for Liquid Propane (LP) gas.  

Mr. Charlie Conner, Public Safety Director, stated he had spoken with Chairman Wainwright who suggested the use of electric heaters.  Mr. Conner advised he had found electric heaters that will provide 25,000 BTUS and each unit will cost $400.00.
Chairman Caruthers asked Mr. Conner if he had performed a price comparison between the two types of heaters.

Mr. Conner replied he had not; however, he added the money saved from purchasing the electric heaters  and avoiding the costs associated with propane, can be used to weatherize the parking bays that need repair.

Discussion ensued regarding the possible expenses between electric and gas powered heaters.

No action taken by the Board.

Agenda Item No. 8 which was at 9:00 a.m. or as soon thereafter as the matter can be heard, to consider approval of an EMS Matching Grant Application, in the amount of $48,363.20, for the replacement of defibrillators that do not comply with state rules.  

Mr. Charlie Conner, Public Safety Director, stated Fire Rescue had a few defibrillators that did not meet State compliance.  Mr. Conner advised State regulations require all defibrillators to monitor CO2 of a patient; and the grant money will be used to purchase the necessary defibrillators.
Commissioner Udell asked Mr. Conner if this was a matching grant.

Mr. Conner replied the grant is a matching grant, but the matching amount could be between 10% to 25%.  Mr. Conner added EMS had the money necessary for the match in its budget.

Commissioner Fowler moved to approve the EMS Matching Grant Application, in the amount of $48,363.20, for the replacement of defibrillators that do not comply with state rules.  Commissioner Caruthers seconded and the motion carried 4-0. (Pending Agreement)
Agenda Item No. 9 which was at 9:00 a.m. or as soon thereafter as the matter can be heard, to consider approval of an EMSTARS Grant Program Application, in the amount of $6,800.00, to establish and enhance an electronic EMS data collection system to enable consistent submission of EMS incident related data to the Bureau of Emergency Medical Services Pre-Hospital System (EMSTARS) for state compliance to the National EMS Information System (NEMSIS).  

Mr. Charlie Conner, Public Safety Director, stated this was a non matching grant that will be used to purchase four computers that will be EMSTARS compliant, and the data collected will be reported to the Federal Government.
Commissioner Maxwell moved to approve the EMSTARS Grant Program Application, in the amount of $6,800.00, to establish and enhance an electronic EMS data collection system to enable consistent submission of EMS incident related data to the Bureau of Emergency Medical Services Pre-Hospital System (EMSTARS) for state compliance to the National EMS Information System (NEMSIS).  Commissioner Fowler seconded and the motion carried 4-0. (Pending Agreement)
Commissioner Fowler asked Mr. Conner if the re-chassing of a truck had been completed.

Mr. Conner replied the money for this project had been moved from the necessary line item, and he was currently clearing the issue with Finance.  Mr. Conner added he would address the project at the next Board meeting.

At 9:45 a.m. Vice-Chairman Maxwell recessed the meeting for a break.

AT 10:00 a.m. Vice-Chairman Maxwell reconvened the meeting and continued with Agenda Item No. 10 under TIME SPECIFIC ITEMS which was at 9:00 a.m. or as soon thereafter as the matter can be heard, to consider approval of the purchase of a Gradall, in the amount of $32,000.00, from Sarasota County.  

Mr. T. Jerry Sikes, Public Works Director, stated the current the current grader used by the County has become expensive to repair, he advised the parts on the Gradall  he was requesting to purchase from Sarasota were interchangeable with those of the Gradall owned by the County.  
Mr. Sikes further stated the worst case scenario was using the parts of one Gradall to keep the other in service.  Mr. Sikes added the money for the purchase was available in the Public Works budget. He further advised a new Gradall would cost approximately $200,000.
Commissioner Udell moved to approve the purchase of a Gradall, in the amount of $32,000.00, from Sarasota County.  Commissioner Fowler seconded and the motion carried 4-0. 

Agenda Item No. 11 which was at 9:00 a.m. or as soon thereafter as the matter can be heard, to set a date, time and location to hold a public hearing regarding the Perimeter Road project, and approval to advertise for same.  

Mr. T. Jerry Sikes, Public Works Director, stated the Board had been presented with the proposed center line survey for the Perimeter Road, and now the Board needed to set a date and time for a public hearing on this project; and advised the Board should direct the County Attorney to contact affected property owners via certified mail.
Commissioner Caruthers asked Mr. Sikes for his opinion on the survey provided.

Mr. Sikes replied it was not the ideal alignment but is workable and there was no better alignment unless the Board considered and was willing to condemn property.
Commissioner Caruthers asked Mr. Sikes if the proposed road would have 60 ft right of way.

Mr. Sikes replied the current proposed right of way is of 80 ft; however, the Board should consider obtaining a 100 ft. right of way for any future growth.

Mr. Tim Alcorn advised the property owners were being advised of a possible 80 ft to a 100 ft right of way; but to date no size to the right of way had been set.

Discussion ensued regarding the size of the right of way and future growth in the area.

Mr. Sikes stated prior to the public hearing the Zoning Department should put up signs at the intersections of major public crossroads along the proposed route advising of the date, time and place for the public hearing.

Commissioner Udell asked Mr. Airth how much time he needed to contact all affected property owners.
Mr. Hal Airth, County Attorney, recommended the Board hold the public hearing on Perimeter Road during the last Board meeting in March.

Commissioner Udell moved to hold the public hearing regarding the Perimeter Road project on March 16, 2010 after 7:00 p.m., and to include discussion with a 100 ft. right of way , and approval to advertise for same.  Commissioner Fowler seconded and the motion carried unanimously.

Mr. Sikes advised the City of Live Oak had applied for the grant on this project, and it will need to be discussed who would own and maintain the roads and right of ways.  Mr. Sikes further advised an Interlocal agreement on this issue is be necessary. The Board directed Mr. Sikes  to meet with Mr. Farley Live Oak City Administrator to work toward an Interlocal  Agreement
GENERAL BUSINESS: 

Agenda Item No. 12 was for the Chairman to call for emergency items.  (Any item that the Board agrees to consider will be heard under Agenda Item No. 17, Emergency Agenda Items).

There were four items to consider.

A) To consider adoption of a resolution relation to the requirement of the Rural Infrastructure Grant for a Feasibility Study for the Suwannee County Catalyst Site.

B) To discuss and approve a pre-application for a USDA grant for the construction of the Dowling Park Library.

C) To approve a workshop date of February 23, 2010 to discuss a special notice received from the Small County Coalition regarding State Budget Projections.
D) A presentation by the Volunteer Fire Governing Board to provide updated prices for equipment needs.

Commissioner Caruthers moved to approve adding the four above mentioned items to the Emergency Agenda.  Commissioner Fowler seconded and the motion carried 4-0.
Agenda Item No. 13 was to approve the minutes of the workshop held on January 19, 2010, and of the regular meeting held on January 19, 2010, and the recessed meeting held on January 25, 2010.

Commissioner Fowler moved to approve the minutes, as written, of the workshop held on January 19, 2010, and of the regular meeting held on January 19, 2010, and the recessed meeting held on January 25, 2010.  Commissioner Caruthers seconded and the motion carried 4-0.
Agenda Item No. 14 was for Public Concerns and Comments.  (Come forward to podium – limit comments to five minutes.)


There were none.
 Agenda Item No. 15 was for Constitutional Officers’ Reports.

 There were none.
            Agenda Item No. 16 was for Staff Reports.

a) Hal A. Airth, County Attorney, had nothing to report.

Commissioner Caruthers asked Mr. Airth the status on the issue between the Airport and FAA regarding Suwannee Landing.

Mr. Airth replied he was working with URS, the Airport Engineers, but it seems all agreements between the County and Suwannee Landings were contingent on FAA approval.

Commissioner Caruthers asked Mr. Airth on a status update on the issue with Mr. McClamma.

Mr. Airth replied the agreement between the County and Mr. McClamma stated Mr. McClamma leased the property from the County for one dollar a year, and he was responsible for all maintenance and repairs while he lived there.

b) Katherine Allen, Extension Office Director, reminded the Board they were invited to a luncheon held today at the Extension Office by the Home and Community Educators.
Ms. Allen advised the Extension Office was compiling data on crop damage caused in the area by the recent freeze.

Ms. Allen further advised SHIP classes will be offered for any party interested in receiving SHIP aid; and currently Take Charge of your Diabetes was on its second week of classes.

c) Charlie Conner, Public Safety Director, reported the current Shift Lieutenant was no longer interested fulfilling the duties as stated in the job description regarding fire inspections.  Mr. Conner advised he had staff that could be promoted and fulfill the duties; however, County policy calls for three years paramedic experience to be promoted to Lieutenant. He further advised that while the staff under consideration had paramedic certification and experience, it was not for the three years required.
Mr. Conner asked the Board if he could promote an individual who was a paramedic, but lacked the three years experience.
Commissioner Caruthers stated the Personnel Policy must be changed if it is in conflict with the situation; but the Board cannot create exceptions to the Policy.
Mr. Hal Airth, County Attorney, advised the Labor Attorney should be consulted regarding any changes to County Personnel Policies.

d) John D. Hales, Jr., Director of Libraries, had nothing to report.
e) Greg Scott, Parks & Recreation Director, advised February 8, 2010 was the start of baseball and softball; and a packet of policy information had been presented to all participants and their parents.
Mr. Scott stated he had received a lengthy response from SRWMD regarding Lake Louise, and he would meet with SRWMD and clarify the issues raised before moving forward.

Mr. Scott thanked Mr. Sikes and the Public Works Department for filling in a sink hole at the hiking trail.  Mr. Scott stated his department was providing help to the city of Branford with some of their recreation needs.
At 11:08 a.m. Vice-Chairman Maxwell recessed the meeting for a break.

At 11:20 a.m. Vice-Chairman Maxwell reconvened the meeting and continued with Agenda Item No. 16 under GENERAL BUINESS which was for Staff Reports.
f) T. Jerry Sikes, Public Works Director, had nothing to report.
Agenda Item No. 17 was for Emergency Agenda Items.

There were four items to discuss.

A) To consider adoption of a resolution relating to the requirement of the Rural Infrastructure Grant for a Feasibility Study for the Suwannee County Catalyst Site.

Mr. Mike Tyson, Deputy Clerk, stated this item was a house keeping issue and part of the Catalyst Project grant requirement for grant administration basically resolving to administer the grant as required.

Commissioner Udell moved to approve the resolution relating to the requirement of the Rural Infrastructure Grant for a Feasibility Study for the Suwannee County Catalyst Site.  Commissioner Fowler seconded and the motion carried 4-0.  (See Resolution No. 2010-15)
B) To discuss and approve a pre-application for a USDA grant for the construction of the Dowling Park Library.

Mr. Danny Hales, Director of Libraries, stated he had discussed the issue with the Board at the previous Board meeting.   He advised this was a pre-application and it did not commit the County or any funds to the project.

Mr. Hales advised he had contacted Mr. Don Berryhill, of Angie Brewer and Associates, the County Grant Consultant, and had been presented with an estimate of $3,600 to go forward with the pre-application.  Mr. Hales stated Library reserve funds will be used to cover the expenses.

Commissioner Fowler moved to approve pre-application for a USDA grant for the construction of the Dowling Park Library; and to use Library reserve funds to pay for the expenses.  Commissioner Caruthers seconded and the motion carried 4-0.
C) To approve a workshop date of February 23, 2010 to discuss a special notice from the Small County Coalition regarding State Budget Projections.
Mr. Barry Baker, Clerk of the Circuit Court, asked the Board to hold a workshop on February 23, 2010 at the Emergency Management Office, to discuss the upcoming State budget with Mr. Chris Doolin, representative of Small County Coalition.

Commissioner Caruthers moved to hold a workshop on February 23, 2010, at 9:00 a.m.,  at the Emergency Management Office, to discuss the upcoming State budget with Mr. Chris Doolin, representative of Small County Coalition.  Commissioner Fowler seconded and the motion carried 4-0.

Commissioner Fowler advised Agenda Review and the Chairman’s Round Table will be held during the same date and time.

Ms. Kasey Stewart, Administrative Assistant, stated the Agenda Review and the Chairman’s Round Table can be rescheduled for later in the day.
D) A presentation by the Volunteer Fire Governing Board to provide updated prices for equipment needs.

Mr. Terry Burgess, Volunteer Fire Governing Board – Chairman, presented the Board with a list of necessary equipment and the price for the equipment.  Mr. Burgess advised these items were of the outmost importance; as currently 35 volunteer firefighters are in need of bunker gear, with a cost of $52,500 and furthermore, there are several stations in need of self contained breathing apparatus, for structure entries, with a current total of eight needed at about $33,600.

Commissioner Fowler stated the County should first purchase the necessary equipment to maintain the current ISO ratings on the fire stations in the County.  Mr. Fowler added if fire stations are not given an ISO rating, purchasing equipment becomes a moot point; and $15,000 was needed to purchase the necessary ISO equipment.
Commissioner Caruthers asked Mr. Burgess if Mr. Conner, Public Safety Director, had been involved in determining gear needs.

Mr. Burgess replied Mr. Conner had not been involved in determining the gear and equipment needs.

Commissioner Fowler advised these types of expenses need to be developed in the budgetary process and asked Mr. Burgess to work with Mr. Conner to seek a source of funding for the necessary gear. Mr. Fowler noted the Fire Assessments were obviously not sufficient to fund the Fire Services as the County already supplements the Fire Service with $400,000 from the General Revenue Fund and all revenue sources are currently strained. He stated the Fire Assessments may need to be increased in the future.
No action taken by the Board.

Agenda Item No. 18 was for Board Members’ Inquiries, Requests and Comments.

There were none.
Commissioner Udell moved to adjourn the meeting.  Commissioner Caruthers seconded and the motion carried unanimously.
a aThere being no further business the meeting was adjourned at 12:00 p.m.

ATTEST:

 
 
                   


    _________________________________


______________________                                BILLY MAXWELL, VICE CHAIRMAN

BARRY A. BAKER                                           SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
                OF COUNTY COMMISSIONERS
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