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January 25, 2010 

Recessed Board Meeting

City Council Chambers

Live Oak, Florida


9:00 a.m. 
The Suwannee County Board of County Commissioners met on the above date and time to reconvene a recessed regular session, and the following were present: Chairman Wesley Wainwright; Commissioner Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. 

Chairman Wainwright reconvened the January 19, 2010 meeting at 9:00 a.m.
TIME SPECIFIC ITEMS:
Agenda Item No. 1 was at 9:00 p.m., or as soon thereafter as the matter can be heard, to discuss with possible Board action, the replacement/modification of the loop system at the Suwannee County Jail, and permission to advertise for same. 
Chairman Wainwright advised the County had received correspondence from the Lee County Jail stating they had used the services provided by Nu Flow and the work had been satisfactory.  Chairman Wainwright stated that bid specifications had been requested from Lee County; however, none were available.
Chairman Wainwright further advised that Mr. Steve Sharpless, Maintenance Director, was present to answer the Board’s questions on this matter.
Mr. Sharpless stated that due to the size of the damage on some of the underground pipes, the epoxy treatment would not be a viable solution to the current problem.

Mr. Shawn Horton, Nu Flow representative, stated two systems would be used to treat the underground pipes.  Mr. Horton explained the first system would create a stent on the damaged pipe to provide support before the epoxy is applied, and in places where the damage was extensive then it would be replaced with a new pipe.

Commissioner Udell asked Mr. Sharpless for his recommendation.

Mr. Sharpless replied his recommendation was to install a new loop system at the County Jail.

Commissioner Udell asked Mr. Sharpless if he was familiar with the product presented by Nu Flow.

Mr. Sharpless replied he was familiar with the system and it was a good product; however, he did not feel it was the appropriate product to fix the pipe damage.  Mr. Sharpless stated the price quoted for Nu Flow was only for the hot water loop, and the bid solicited had been for the whole system.
Mr. Horton stated the price originally quoted was only for the hot water system, and the price for treating the whole system would be approximately $470,000. However, this included a ten year guarantee for all work performed.

Mr. Sharpless added the bid for a new system had been $391,280.
Commissioner Maxwell asked Mr. Sharpless why only one bid for the project had been received.

Mr. Sharpless replied the request for design build without engineering plans may have worked against the County.  Mr. Sharpless suggested the Board first obtain engineering plans for a new loop system, and then bid out the project.

Commissioner Fowler stated the Board should involve GTC in the inspection of the system.
Commissioner Wainwright advised GTC had been asked by the Board to review the epoxy system, and to present their recommendation to the Board.

Mr. Horton stated if pipe failure occurred after the treatment was complete it would be covered by the guarantee, and added that a new grid lay out of the pipe system would be produced for the County.

Chad Williams, GTC engineer, recommended the Board obtain a written proposal from Nu Flow and compare the specifications between a new system and the epoxy treatment.
Mr. Hal Airth, County Attorney, stated if the Board decided to act on this recommendation, the project would have to be re-bid. 

Commissioner Wainwright asked Mr. Sharpless if there were any proprietary systems being used in the water loop system.
Mr. Sharpless replied only the software to control the flow of the water was proprietary.

Chairman Wainwright stated the Board may have to advertise for RFPs on the water loop system.

Commissioner Maxwell stated an engineer will be necessary to review the proposed plans.

Chairman Wainwright stated GTC had been tasked with review of any proposed plans for this project.

Commissioner Udell moved to advertise for RFPs for replace or repair of the jail water loop system, starting and stopping at the boiler room as indicated by Mr. Sharpless.  Commissioner Fowler seconded and the motion carried unanimously.

At 10:00 a.m. Chairman Wainwright recessed the meeting.

At 10:10 a.m. Chairman Wainwright reconvened the meeting.

Chairman Wainwright stated Agenda Items No. 2 through 5 must be added to the Emergency Agenda Items.
Commissioner Caruthers moved to approve adding items 2 through 5 to the Emergency Agenda.  Commissioner Fowler seconded and the motion carried unanimously. 

Agenda Item No. 2 was at 9:00 p.m., or as soon thereafter as the matter can be heard, permission to advertise for bids for a shelter for the fuel tanks at the Suwannee County Airport. 
Chairman Wainwright advised the County had received a $50,000 reimbursable grant that expires in April 2010.  Chairman Wainwright added the engineering design had been completed, and were ready to bid.
Commissioner Fowler stated the structure was to be built in-house by the maintenance department.

Mr. Sharpless stated there had been discussion about the issue, but no action had been taken.

Mr. Mike Tyson, Deputy Clerk, advised he had spoken to Mr. Roland Lester, FDOT Aviation Division, who believed the County was going forward with the project.  Mr. Tyson further advised the grant was also for the purchase of a generator, required to obtain the grant.

Commissioner Caruthers moved to advertise bids for a shelter and generator for the fuel tanks at the Suwannee County Airport.  Commissioner Maxwell seconded and the motion carried unanimously.

Agenda Item No. 3 was at 9:00 p.m., or as soon thereafter as the matter can be heard, to consider approval of the Energy Efficiency and Conservation Block Grant (EECBG) application, and an agreement with Angie Brewer and Associates, L.C. 
Don Berryhill, Angie Brewer and Associates, advised the board the EECBG deadline was approaching and after speaking with Staff; it was his recommendation to submit as a project for consideration the AC and Heating for the Coliseum.  Mr. Berryhill stated he was asking the Board for direction.

 Commissioner Caruthers stated the Coliseum project was a good project to consider, as the Coliseum also served as a designated emergency shelter. 
Mr. Berryhill stated the Board was not making any commitment to the project, only applying for a grant.

Mr. Mike Tyson stated the Board was in a USDA loan process for the construction of a Courthouse Annex, and asked Mr. Berryhill if the USDA loan could be switched to a different project.

Mr. Berryhill replied the loans could not be transferred between projects; however the County could apply for a second loan and much of the USDA loan requirements and information needed may already be on file with USDA.
Commissioner Caruthers asked Mr. Berryhill the max amount the County could receive from the EECBG grant.

Mr. Berryhill replied the County could receive up to $250,000 from the grant.

Commissioner Maxwell moved to approve the Energy Efficiency and Conservation Block Grant (EECBG) application, and an agreement with Angie Brewer and Associates, L.C. for their services on the application process.  Commissioner Fowler seconded and the motion carried unanimously. (See Agreement No. 2010-16)
Agenda Item No. 4 was at 9:00 p.m., or as soon thereafter as the matter can be heard, to consider adoption of a resolution supporting the EMS County Grant Application for Fiscal year 2009-2010.
Ms. Kasey Stewart, Staff Assistant, advised the resolution was part of an application process approved by the Board in the first Board meeting of January.  Ms. Stewart further advised the resolution stated the funds would be used by EMS for their intended purpose.
Commissioner Caruthers moved to adopt the resolution supporting the EMS County Grant Application for Fiscal year 2009-2010.  Commissioner Maxwell seconded and the motion carried unanimously. (See Resolution No. 2010-12)
Agenda Item No. 5 was at 9:00 p.m., or as soon thereafter as the matter can be heard, permission to advertise for interviews for County Attorney.
Ms. Kasey Stewart, Staff Assistant, stated the Board had suggested setting up interviews for County Attorney for February 2, 2010, the same day as the Board meeting.

Commissioner Fowler stated the interviews should be held in the afternoon after the Board meeting.

Discussion ensued on the interviews starting time and length.

Commissioner Udell moved to hold the interviews for County Attorney on Tuesday February 2, 2010 at 3:00 p.m. in Live Oak City Hall.  Commissioner Maxwell seconded and the motion carried unanimously.

Mr. Charlie Conner, Public Safety Director, addressed the Board regarding the recent ISO inspection.
Mr. Conner stated the ISO final report will be delayed so the County can work towards correcting the issues discussed during the Board meeting.  

Mr. Conner advised the issues were simple, and all that was needed were 6 heaters, LP tanks and propane; ladders necessary to access structure roofs and ceilings.  Mr. Conner stated the total was approximately $20,000 for all items mentioned.

It was the consensus of the Board to review the list of items provided and to seek funding for their purchase, and determine if bids were required.

Commissioner Maxwell stated there was an issue with property located at the Airport that is being leased to Mr. McClamma.  Commissioner Maxwell stated the home located in the property is in need of repairs, and wondered if the County was responsible for any repairs.  He asked the Clerk’s Office to research the records regarding the purchase lease for the McClamma property.
Commissioner Udell moved to adjourn the meeting.  Commissioner Fowler seconded and the motion carried unanimously.
a a
There being no further business the meeting was adjourned at 11:25 a.m.

ATTEST:
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______________________                                WESLEY WAINWRIGHT, CHAIRMAN

BARRY A. BAKER                                           SUWANNEE COUNTY BOARD
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