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January 19, 2010 

Catalyst Site Project Workshop
City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners, the City of Live Oak City Council Members, the Suwannee County Economic Alliance, and representatives from the Governor’s Office of Tourism, Trade and Economic Development met on the above date and time for a Catalyst Site Project Workshop, and the following were present: Chairman Wesley Wainwright; Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Sherri Martin, Diane Scholz, for the Governor’s Office of Tourism, Trade and Economic Concern; Bridget Merill, Enterprise Florida; Bob Farley, City of Live Oak, City Manager; Mayor Sonny Nobles, City of Live Oak; Corbett Alday, Guardian Community Resource Management, Inc.; Dennis Cason, Suwannee County Economic Alliance; Mark Stewart, Live Oak City Council; Ed Rewis, Live Oak City Council; Barry A. Baker, Clerk of Court; Mike Tyson, and Jhony Cuenca, Deputy Clerks. 

Chairman Wainwright called the workshop to order at 9:00 a.m. Commissioner Maxwell led the invocation and the Pledge of Allegiance to the Flag of the United States of America.
Chairman Wainwright stated the workshop had been organized in order to obtain clarification on the administration of the Catalyst Project and to give direction on how to proceed.
Mr. Dennis Cason, Suwannee County Economic Alliance, stated the Catalyst Project was a seed project created for the purpose of economic development in areas of economic concern, and added the project site had been chosen as one of four sites chosen for this purpose and the County had received a feasibility study grant for the Catalyst Site in the amount of $300,000.  
 Mr. Bob Farley, City of Live Oak City Manager, advise the City of Live Oak had hired Creech Engineering to carry out the feasibility study for providing utilities to the Catalyst Site.  Mr. Farley added the study had been finalized in May, and the city was ready to begin work; and further advised the city had the capacity to handle the waste and water capacity to provide service to the site.

Mr. Farley stated however the City did not have the money necessary to carry out the work necessary for the Project.  Mr. Farley added the City had also tapped out its source of loans and grants for funding.
Mr. Farley stated another option considered for the site was on-site water wells and water treatment, with the waste water handled through a lift station back to the city.

Chairman Wainwright stated rail siding was a must for the Catalyst Site, and CSX requested a study for the site to figure out the configuration of the site and the laying of track. 
Chairman Wainwright advised the staff member serving as grant administrator for this grant was on medical leave, and this has left holes in the grant administration process. Chairman Wainwright further advised the Interlocal agreement between the County and the City of Live Oak regarding water and waste water work relevant to the Catalyst Site Project was being pursued.

Chairman Wainwright added the County would advertise for site plan engineering, and stated the property owners were cooperating by providing purchase extensions. 
Mr. Wendell Hill stated the County should consider an on-site sewer treatment and send the treated water to nearby farms such as Shenandoah Dairy.
Mr. Corbett Alday, Guardian Community Resources, Inc., stated there were several grant opportunities available to the County such as EDA grants for economic development. Mr. Alday added that block grants for the purpose of job creation were also available; however these grants would require a private enterprise committed to the site.
Mr. Alday stressed it was important for the County to begin application process as soon as possible on any grants the County considers beneficial to the project.
Bridget Merill, Enterprise Florida, provided a synopsis of the Catalyst Project idea stating the purpose of creating a Catalyst Site is to spur job creation in areas considered to be of critical economic concern by the State.  
Diane Scholz, Governor’s Office of Tourism, Trade and Economic Development, advised the County had received a $300,000 feasibility grant, and this grant could be used as matching funds for an EDA grant.  Mrs. Scholz stated the EDA grant provide the County with increased funding and could be used for design plans.  Mrs. Scholz further advised railway access to the Catalyst Site was necessary for the project to move forward.
Mr. Cason advised he had been in contact with CSX and they require a rail road engineering study of the site before moving forward.  Mr. Cason stated CSX recommended engineering work for this study be carried out by Skeen Engineering; CSX’s preferred rail road engineering firm.
Mr. Cason further advised there was a potential change in the site configuration dependant on the result of the rail road engineering study.

Commissioner Udell asked Mrs. Scholz if there was a size limit to the Catalyst site.
Mrs. Scholz replied although the original concept was for 100 acres, there was no size limit to the site.  

Mrs. Merill stated that adjacent landowners to the site would receive easements on rail road and utilities in the prospect of bringing more businesses to the site.

Clerk Barry Baker stated there was money available to purchase the property for the Catalyst Site; however, the money was not budgeted.  Clerk Baker further stated the State had made further cut backs on their budget, therefore the County needs to ascertain what grants will be actually available, and if money obtained through certain grants can be used as matching funds for other grants.
Mr. Bo Hancock asked if the property was not purchased by the deadline of April 29, 2010; would Mr. Harell, the property owner, provide the County with any further purchase extensions.
Mr. Harell replied he would provide the Board with further extensions if needed, and added he would provide any rail and utility easements required so the site did not have to be reposition.  Mr. Harell stated he only wants a guarantee that the County will purchase the property.

 Mr. Mike Tyson, Deputy Clerk, stated there was little documentation regarding the Catalyst Project in the Board records, even though the project has been ongoing for several years with several entities involved.  Mr. Tyson further stated currently the County lacked a grant administrator or project coordinator, and it was an issue the Board as the grantee and future property owner must address.
Mr. Murphy McLean, former County Coordinator, advised the rail road engineer and the site engineer must work together to properly plan the site engineering study for the Catalyst site.
There being no further business the workshop was adjourned at 10:50 a.m.
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