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  December 2, 2008

Regular Board Meeting

City Council Chambers

Live Oak, Florida


9:00 a.m.   
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Commissioner Wesley Wainwright; Dean Papapetrou, Chief Deputy Clerk; and Michael Tyson, Betty Carver and Jhony Cuenca, Deputy Clerks. Hal A. Airth, County Attorney, was present.  

Chairman Caruthers called the meeting to order at 9:00 a.m. Commissioner Wainwright led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 

CONSENT AGENDA ITEMS: 

Agenda Item No. 1 was to approve payment of invoices.

     [BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	                                   12/2/2008
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $               788,925.24 
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $                 25,976.85 
	

	117
	
	 $                   4,257.66 
	

	118
	STATE ATTORNEYS OFFICE
	 $                 14,712.75 
	

	119
	MUNICIPAL SERVICES FUND
	 $                 13,562.19 
	

	120
	
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 40,640.66 
	

	126
	EMS GRANT FUND
	 $                            -   
	

	128
	EMERGENCY MANAGEMENT
	 $                   5,089.83 
	

	129
	LAW EDUCATION
	 $                            -   
	

	131
	TOURIST DEVELOPMENT
	 $                            -   
	

	140
	ROAD AND BRIDGE
	 $               450,706.64 
	

	171
	LIBRARY FUND
	 $               148,676.54 
	

	172
	RECREATION FUND
	 $                 25,961.41 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                            -   
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $               332,280.06 
	

	351
	RENOVATIONS / CONST. FUND
	 $                            -   
	

	402
	SOLID WASTE COLLECTION
	 $                 41,991.87 
	

	403
	SOLID WASTE DISPOSAL
	 $                 80,393.84 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                       40.20 
	

	 
	09-0118 - 09-0142
	

	
	
	
	

	
	GRAND TOTAL
	 $    1,973,215.74 
	

	
	
	
	


Commissioner Fowler moved to approve Consent Agenda Item No. 1.  Commissioner Maxwell seconded and the motion carried unanimously.

TIME SPECIFIC ITEMS:

Agenda Item No. 2 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, turning over Emergency Management to the Sheriff.  

Commissioner Ivie Fowler advised that several counties had turned over Emergency Management to their Sheriff and the arrangement was working very well.  Commissioner Fowler stated that Sheriff Cameron was present and he may wish to comment on the issue.
Commissioner Udell asked the Sheriff if he was asking for this change.  Sheriff Cameron replied no he was not, but would accept the added responsibility.

Sheriff Cameron explained that he felt the transfer of duties would work better for our community.  He added he had worked side by side with Mr. Wooley when he was Director of Emergency Management.  He advised unified command on emergency situations was very important and he was willing to accept the leadership of Emergency Management.

Commissioner Fowler moved to transfer Emergency Management from the Board of County Commissioners to the Sheriff.  Commissioner Wainwright seconded and the motion carried unanimously. 
GENERAL BUSINESS:
Agenda Item No. 3 was for the Chairman to call for emergency items.  (Any items that the Board agrees to consider will be heard under Agenda Item No. 12, Emergency Agenda Items). 

There were four items to consider.

A) Consider acceptance of E911 Rural County Grant, in the amount of $21,953.00, for Map Maintenance and Recorder Maintenance for 911 Addressing.  (James Robinson, E911/GIS Coordinator)

B) Consider approval to purchase playground equipment for a “Fight Obesity Through Play” grant through Game Time for Azalea Park.  (Greg Scott, Parks & Recreation Director)

C) Approve payment to Dyck-O’Neal, Inc., in the amount of $26,387.05, and to Hal A. Airth, County Attorney, in the amount of $3,677.50, as ordered by the Circuit Judge.  (Tax Deed Application No. 1418-2000/91 – Dominic A. Santilli & Sherrie M. Santilli, former property owners.)  (Hal A. Airth, County Attorney)

D) Consider approval of payment to microDATA GIS, Inc. for Invoice No. 12944, in the amount of $5,348.00, and Invoice No. 12865, in the amount of $11,005.00, for a total of $16,353.00 to be paid from grant funds.  (James Robinson, E911/GIS Coordinator)

Commissioner Maxwell moved to add the four above-mentioned Emergency

items to the Agenda.  Commissioner Fowler seconded and the motion carried unanimously. 
Agenda Item No. 4 was to approve the minutes of the regular Board meeting held on November 5, 2008.
There were no corrections or additions to the minutes.

Commissioner Fowler moved to approve the minutes of the regular Board meeting held on November 5, 2008 as written.  Commissioner Maxwell seconded and the motion carried unanimously.

            Agenda Item No. 5 was for Public Concerns and Comments.  (Come forward to podium --- limit comments to five minutes.)

            Mr. John Koch approached the podium and mentioned hazardous conditions of CR 252, especially from U.S. Highway 129 to the county line.  Mr. Koch stated he felt this project would qualify for the SCRAP and SCOP programs through FDOT.  He added CR 252 needs to be widened and resurfaced to allow ample room for two vehicles to meet without running off the road. 

             Commissioner Maxwell replied the issue had already been expressed to FDOT but so far they had not considered it a priority.

             Chairman Caruthers stated the SCRAP and SCOP programs are in limbo now.  But, he added, the TRIP program is available and it should qualify for that program.  He reminded the Board that we need to be sure we have an Interlocal Agreement with Columbia County. 

             Commissioner Fowler responded that this proposed project had been discussed for the last three years with FDOT to no avail.
             Mr. Bobby Brickles, owner of Brick Electric, stated he had been a resident of Suwannee County for thirty-five years and travels all over the state with his business.  Mr. Brickles expressed his disappointment with the Board’s actions at the last meeting concerning firing Mr. Johnny Wooley, County Coordinator.  He continued, stating that our County is a joke everywhere he goes.  He pointed out that they had laughed and scorned our County Commission which was embarrassing to him.   He advised that he was just appalled at this action and added there were rumors throughout the County that more employees were going to be fired.  He demanded to know what was wrong in County government and if there were underlying reasons for this type of action the citizens needed to know.  He stated you are our representatives and we pay your salaries through our taxes.  He continued, how you conduct yourselves is a reflection on us and this has got to stop. Mr. Brickles’ final statement was, “I denounce the way you did this.”
            Mr. Hank Sheddan approached the podium and expressed his displeasure with what happened to Mr. Johnny Wooley.  Mr. Sheddan stated the public did not see anything wrong with Mr. Wooley’s performance.  He continued, stating it disturbed him greatly that there may be a hidden agenda and he did not like it.  He emphasized that he felt there was also a violation of the Sunshine Law connected with the issue.
            Agenda Item No. 6 was for Constitutional Officers’ Reports.

            Sheriff Tony Cameron addressed the Board concerning the Emergency Management issue.  Sheriff Cameron stressed he wanted the financial part of Emergency Management to remain under the Board for the time being, through the current grant funding.  He will approve and sign invoices and then forward them to the Board for approval.
             Commissioner Udell asked if these employees would be working for the Sheriff.  Commissioner Fowler replied yes, we will transfer the employees to the Sheriff.
Agenda Item No. 7 was for Staff Reports.

A)  Hal A. Airth, County Attorney, had no report unless the Board had any questions.  

Commissioner Udell asked if we have a contract with employee and employer in Mr. Wooley’s case.  He stated if the County had no contract, the County Rules and Regulations stated that person serves at the will of the Board.  He added that according to the labor attorneys he had talked to, this does not follow State or Federal laws.  Mr. Airth replied Commissioner Udell should talk to the County’s Labor Attorney.
Commissioner Udell advised the Board could be in a tremendous law suit for the termination of Mr. Wooley.  He stated that the Board needs to clean up what has happened.

Chairman Caruthers advised that Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, had spoken with the County’s Labor Attorney regarding the issue and asked Mr. Robinson to obtain a written statement from the Labor Attorney explaining the issue. 
B)  Katherine Allen, Extension Service Director, shared some of the extra activities involving the Extension Office outside of their regularly schedule events. 
C)  Charlie Conner, Public Safety Director, was not present due to illness.  Mr. James Summers, representing Mr. Conner, distributed a handout containing their staffing report.  Mr. Summers explained the report which shows they could use additional staff.

Commissioner Udell asked how many of the thirty-four volunteers are trained.  Mr. Summers replied he did not have those numbers but Mr. Conner would be able to answer that for him.                                                                                     

D)  John D. Hales, Jr., Director of Libraries, reported they were busy closing out the year.   Mr. Hales advised they had sent State Aid documents to the State.  He emphasized that the Maltese Falcon book read was approaching in February.  He mentioned revising the figures on in-kind services which were considerably more than some of the County departments had originally estimated.  
Mr. Hales stated they were diligently gearing up for Christmas on the Square which is this coming Saturday, December 6.  He also reported there are several youth activities coming up around the community.
E)  Greg Scott, Parks & Recreation Director, reported that there was some damage to the fence at the Sports Complex.  Mr. Scott advised the damage was estimated at $2,500.00.  He added the people who were working on the fence at the Suwannee County Prison had looked at it and agreed to repair the fence free of charge.

Mr. Scott stated the financial report from Tallahassee was not good. There was no funding for Parks & Recreation. 

At 9:45 a.m. Chairman Caruthers recessed the meeting for a break.
At 10:00 a.m. Chairman Caruthers reconvened the meeting and continued with Agenda Item No. 7 which was for Staff Reports.
F) Donald Robinson, Assistant County Coordinator/Airport Manager, reported he had spoken with Representative Boyd and was told there would be no special appropriations for County needs from the Legislature this year.
Mr. Robinson advised progress was being made with the Boys & Girls Club occupying part of the Douglass Center property.  He stated they had met with Florida Power & Light concerning separate electricity meters for the different areas of the Complex and the outcome seemed positive.
Commissioner Maxwell again expressed his concern over not having a Master Plan and diagram for the Douglass Center property depicting the County needs before others are allowed to occupy some of the space. 

Mr. Robinson replied the North side of the Complex had been designated for the Boys & Girls Club and the Sheriff’s PAL organization; the cafeteria section as a Community Center; the South end for County offices; and the pods in-between would be left up to the discretion of the Board.  He added the new Clerk of the Circuit Court would need to be consulted to see if he would be willing to relocate part of his office which would save the County money.

Commissioner Udell stated the present Clerk was okay with relocating the Finance Office which would save the County a great deal of money. However, according to Florida Statutes the Board provides space, so ultimately it is the Board’s decision, not the constitutional officers.
Mr. Robinson also reported that Pilgrim’s Pride has entered into Chapter 11 Bankruptcy.  He stated losing this business would be detrimental to our community as they employ over 1,000 workers.  He encouraged everyone to pray that they will be able to continue to operate.
Chairman Caruthers asked if he had inquired about a security system for the Douglass Center Complex.  Mr. Robinson replied not yet but security was certainly

needed and he would make some contacts.

G)  T. Jerry Sikes, Public Works Director, was not present.
 Agenda Item No. 8 was to consider the appointment of Mr. Greg Scott, as replacement for Norman Protsman, to the Suwannee County Tourist Development Council (TDC), effective immediately and will expire on December 31, 2012. 

Chairman Caruthers advised the Board makes the appointment and not the Tourist Development Council.  He added he did not see any problem with Mr. Scott serving.

Commissioner Fowler stated Mr. Scott would be an asset to the TDC.  He expressed concern that Mr. Scott is a County employee and his department does receive money from the TDC.  He did not want that to be a problem down the road.  Mr. Scott replied that he had checked on this and was told the appointment would not affect his funding from them.  Also, Mr. Scott stated he would abstain from voting on issues involving the Recreation Department. 
Commissioner Udell moved to approve the appointment of Mr. Greg Scott, as a replacement for Norman Protsman, to the Suwannee County Tourist Development Council (TDC), effective immediately and will expire on December 31, 2012.  Commissioner Maxwell seconded and the motion carried unanimously.

Commissioner Fowler stated a Resolution was needed for this.  Mr. Airth, County Attorney, replied he would write a Resolution for this purpose.

Commissioner Fowler moved for Mr. Airth, County Attorney, to prepare a Resolution for the appointment of Mr. Scott, and permit the Chairman to sign the Resolution.  Commissioner Udell seconded and the motion carried unanimously.

Agenda Item No. 9 was to consider approval of the revised job description for County Coordinator.  

Chairman Jesse Caruthers announced there were two job descriptions but since the Sheriff had consented to have Emergency Management transferred to him, the job description headed “Sheriff accepts EM Director Position” will be the one considered.  He added the only additional change to the job description was the statement regarding County residency requirement.   
Commissioner Fowler stated he thought the Board had voted on the residency requirement previously.  Chairman Caruthers replied that the Board did but the statement had to be included in each job description.

Commissioner Udell questioned the salary and stated that since the Emergency Management Director duties had been removed the salary should be adjusted accordingly.
Commissioner Maxwell pointed out that in addition to the removal of the  Emergency Management duties, the Fire Rescue duties had been removed when the Public Safety Director was hired during the previous County Coordinator’s tenure and the salary should have been lowered at that time.
Commissioner Udell concurred with Commissioner Maxwell.  He added that since these two very responsible duties had been deleted from the job description, he felt the range of pay should not be the same.

Chairman Caruthers advised the position is classified as an upper senior management level position and the person’s starting salary would be considerably less that the previous County Coordinator’s salary.  He added that if the salary range is changed, the position would have to be reclassified.

Commissioner Fowler mentioned that the Board can hire in this classification at a lower range.

Mr. Airth, County Attorney, interjected that the discussion regarding salary was not relevant to this Agenda Item and should be entertained in the next item, Agenda Item No. 10.

Commissioner Fowler moved to approve the job description for County Coordinator containing the heading “Sheriff accepts EM Director Position”.  Commissioner Wainwright seconded and the motion carried unanimously.


Agenda Item No. 10 was to consider approval to advertise for the position of County Coordinator.  
Chairman Caruthers stated that if the pay range or classification is changed that will have to be addressed before the position can be advertised.
Commissioner Fowler recalled that when the previous County Coordinator assumed the responsibilities of the Emergency Management Director and the Fire Rescue, additional pay was granted for the added duties.

Chairman Caruthers consented to obtain a pay history from the Finance Office for the last six years for the previous County Coordinator to verify the memory of Commissioner Fowler.

Commissioner Udell moved to table this Agenda Item to allow ample time to obtain the necessary documentation from the Finance Office regarding the salary issue.  Commissioner Maxwell seconded and the motion carried 4-1 with Chairman Caruthers opposed.
Agenda Item No. 11 was for presentations of staffing needs by department heads. 
A)  Katherine Allen, Extension Office Director, distributed a list of all of the positions at the Extension Office and how they are funded.   Ms. Allen stated all of their positions are filled at this time.
Commissioner Udell asked Ms. Allen if she had any staffing needs as he thought that was what the Agenda Item was referring to.  Ms. Allen replied that she was sorry if she had misinterpreted what had been requested.  However, she did express a need for a program assistant for the Ag Agent.

Commissioner Wainwright interjected that he had requested this information.

Commissioner Udell asked why this was on the Agenda for all of us if it was only for Commissioner Wainwright’s benefit.  Commissioner Wainwright replied it was to determine if any need was there.  He added he would support a hiring freeze. 
Commissioner Udell pointed out that he did not support the hiring freeze.  He emphasized he had profound confidence in the department heads’ ability to handle their departments. 

Chairman Caruthers announced the Board would dispense with the rest of this Agenda Item, B) through F), as Commissioner Wainwright had the information he requested. 
B)  Charlie Conner, Public Safety Director
C)  John D. Hales, Jr., Director of Libraries
D)  Greg Scott, Parks & Recreation Director
E) Donald Robinson, Assistant County Coordinator/Airport Manager

F)  T. Jerry Sikes, Public Works Director.

Assistant County Coordinator Donald Robinson informed the Board that two employees would be retiring soon; Ms. Elaine Robinson, Executive Manager to the Board, and Mr. Pat Sura, Building Official.

Commissioner Udell stated he thought that Ms. Kasey Stewart had been hired to train as the replacement for Ms. Elaine Robinson.  He stressed this position works for and answers only to the Board.

Agenda Item No. 12 was for Emergency Agenda Items.

A)  Consider acceptance of E911 Rural County Grant, in the amount of 

$21,953.00, for Map Maintenance and Recorder Maintenance for 911 Addressing.

James Robinson, E911/GIS Coordinator, stated this grant will improve our 

911 System in Suwannee County.


Commissioner Udell moved to accept the E911 Rural County Grant, in the amount of $21,953.00, for Map Maintenance and Recorder Maintenance for 911 Addressing. Commissioner Maxwell seconded and the motion carried unanimously.


At 10:57 a.m. Chairman Caruthers skipped to (D) of this Agenda Item since it was concerning Item (A) that was approved.


D)  Consider payment of Invoice No. 12944, in the amount of $5,348.00, and Invoice No. 12865, in the amount of $11,005.00, for a total of $16,353.00 to microDATA GIS, Inc. to be paid from Grant funds.


Mr. James Robinson stated these two invoices were for the equipment needed and would be paid from Grant funds which have already been received from the State.


Commissioner Udell moved to approve payment of Invoice No. 12944, in the amount of $5,348.00, and Invoice No. 12865, in the amount of $11,005.00, for a total of $16,353.00, to microDATA GIS, Inc., from Grant funds.  Commissioner Maxwell seconded and the motion carried unanimously.


At 11:00 a.m. Chairman Caruthers returned to (B) of this Agenda Item.

B)  Consider approval to purchase playground equipment for a “Fight Obesity Through Play” Grant through Game Time for Azalea Park.


Mr. Greg Scott, Parks & Recreation Director, explained that the Grant will pay 45% of the purchase price of the playground equipment which will be purchased piggyback on the City of Jacksonville contract.  Mr. Scott added the remainder of the cost of the equipment is included in his budget and will be paid from there.


Commissioner Udell moved to approve the purchase of playground equipment for a “Fight Obesity Through Play” Grant through Game Time for Azalea Park.  Commissioner Fowler seconded and the motion carried unanimously.


C)  Approve payment to Dyck-O’Neal, Inc., in the amount of $26,387.05, and to Hal A. Airth, County Attorney, in the amount of $3,677.50, as ordered by the Circuit Judge. (Tax Deed Application No. 1418-2000/91 – Dominic A. Santilli & Sherrie M. Santilli, former property owners.)


Mr. Airth, County Attorney, advised an Interpleader action had been filed to determine entitlement to the overbid funds from the Tax Deed Sale on the above mentioned Tax Deed Application.  He stated a Judgment had been issued from the Circuit Judge ordering how the funds were to be dispersed.   


Commissioner Fowler moved to approve payment to Dyck-O’Neal, Inc., in the amount of $26,387.05, and to Hal A. Airth, County Attorney, in the amount of $3,677.50, as ordered by the Circuit Judge. (Tax Deed Application No. 1418-2000/91 – Dominic A. Santilli & Sherrie M. Santilli, former property owners.)  Commissioner Maxwell seconded and the motion carried unanimously.
Agenda Item No. 13 was for Board Members’ Inquiries, Requests and Comments.

Commissioner Maxwell stressed deferring action on advertising County Coordinator position until receiving the Labor Attorney’s opinion.

Commissioner Udell stated he needed to talk to the Board’s Labor Attorney himself and inquired about needing the Board’s approval to do so. Chairman Caruthers replied each Commissioner has the authority to contact the Labor Attorney without Board approval.

Commissioner Fowler warned everyone to be vigilant in keeping current with State revenue projections, as they have been progressively decreasing.
Commissioner Udell moved to adjourn the meeting. Commissioner Fowler seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 11:10 a.m.







_______________________________

JESSE  CARUTHERS, CHAIRMAN







SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

________________________







KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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