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  November 5, 2008

Regular Board Meeting

City Council Chambers

Live Oak, Florida


9:00 a.m.   
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Douglas Udell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Randy Hatch; Commissioner Billy Maxwell; Dean Papapetrou, Chief Deputy Clerk; and Michael Tyson, Betty Carver and Jhony Cuenca, Deputy Clerks. Hal A. Airth, County Attorney, was present.  

Chairman Udell called the meeting to order at 9:00 a.m. Commissioner Maxwell led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 

CONSENT AGENDA ITEMS: 

Agenda Item No. 1 was to approve payment of invoices.

     [BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	                                   11/5/2008
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $               943,554.18 
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $                 24,461.13 
	

	117
	
	 $                   4,931.70 
	

	118
	STATE ATTORNEYS OFFICE
	 $                 14,737.75 
	

	119
	MUNICIPAL SERVICES FUND
	 $                 13,997.60 
	

	120
	
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 48,235.05 
	

	126
	EMS GRANT FUND
	 $                   8,785.92 
	

	128
	EMERGENCY MANAGEMENT
	 $                 17,104.58 
	

	129
	LAW EDUCATION
	 $                            -   
	

	131
	TOURIST DEVELOPMENT
	 $                            -   
	

	140
	ROAD AND BRIDGE
	 $               445,910.10 
	

	171
	LIBRARY FUND
	 $                 89,662.69 
	

	172
	RECREATION FUND
	 $                 27,233.19 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                   6,400.00 
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   
	

	351
	RENOVATIONS / CONST. FUND
	 $                            -   
	

	402
	SOLID WASTE COLLECTION
	 $                 63,970.64 
	

	403
	SOLID WASTE DISPOSAL
	 $               169,616.96 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                      450.00 
	

	 
	09-0042 -09-0084
	

	
	
	
	

	
	GRAND TOTAL
	 $    1,879,051.49 
	


           Agenda Item No. 2 was to approve payment of Invoice No. 28213-1, in the amount of $269,828.72, to Anderson Columbia Company, Inc., for work performed on 133rd Road and 153rd Road. 
Agenda Item No. 3 was to appoint Dianne Wescott to serve on the Suwannee County Economic Alliance Board. 
Commissioner Caruthers moved to approve Consent Agenda Items No. 1 – 3.  Commissioner Maxwell seconded and the motion carried unanimously.

Commissioner Hatch announced that he was about to become a grandfather and he needed to leave the meeting to join his family.  He also stated he would not be attending the next Board meeting.  He expressed his pleasure in working with the Board and stated he would like to present Chairman Douglas Udell with an appreciation plaque from all of the Commissioners for his tenure as 2008 Chairman. Commissioner Hatch read aloud the wording on the plaque and presented it to Chairman Udell.

Commissioner Caruthers congratulated Chairman Udell for the wonderful job he had done as Chairman.  Commissioner Maxwell agreed with Commissioner Caruthers.

Chairman Udell stated he was pleasantly surprised at this gesture and thanked the Board for the kind words spoken and the good working relationship they had enjoyed.

TIME SPECIFIC ITEMS:

Agenda Item No. 4 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to be invited to attend the Wellborn Community Association board meeting for the purpose of discussing ideas on making the 2009 Sixteenth Annual Wellborn Blueberry Festival larger and better and involving all of Suwannee County.  

Wendell Snowden, President of the Wellborn Community Association, stated Commissioner Maxwell and Chairman Udell were invited to meet with the Wellborn Community Association on November 10, 2008 but the Community Center was already booked for another meeting that night.  Mr. Snowden advised he had changed the date to November 11, 2008 at 7:00 p.m.  He stressed that all of the Board members were invited if they would like to attend.  He explained that the purpose of the meeting was to discuss ideas for involving all of Suwannee County in the 2009 Blueberry Festival making it larger and better.
Chairman Udell suggested also inviting the Chairman of the Tourist Development Council. 

Agenda Item No. 5 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of an Agreement with Meridian Behavioral Healthcare, Inc. for grant funding in the amount of $26,000.00 for FY 2008-09.  

Michael Tyson, Deputy Clerk, advised the original Agreement that the Board approved with Meridian was an ongoing one from year to year.  Therefore, Mr. Tyson advised the Agreement presented today was not necessary.  

Ms. Betty Strayer, Meridian Behavioral Healthcare, Inc., stated they sent a letter requesting funds from the County which has increased this year from $25,000.00 to $26,000.00.
Commissioner Fowler advised this amount was already built into the 2008-09 budget.

County Attorney Hal Airth stated the original Agreement stands, the funds are already appropriated in the budget, and there is no action needed today.


Due to Mr. Hales’ absence, at 9:15 a.m. Chairman Udell skipped to Agenda Item No. 11 under GENERAL BUSINESS which was for the Chairman to call for emergency items.  (Any items that the Board agrees to consider will be heard under Agenda Item No. 26, Emergency Agenda Items). 


There was one item to consider.

A. To discuss, with possible Board action, the transfer of the O’Brien Volunteer Fire Department building to the County.  (Jeffery Humphries, President-O’Brien Volunteer Fire Department).

Agenda Item No. 12 was to approve the minutes of the regular Board meeting held on October 21, 2008.

There were no corrections or additions.

Commissioner Caruthers moved to approve the minutes of the regular Board meeting held on October 21, 2008 as written.  Commissioner Maxwell seconded and the motion carried unanimously.

            Agenda Item No. 13 was for Public Concerns and Comments.  (Come forward to podium --- limit comments to five minutes.)

             Mr. Andy Robinson, Commissioner Fowler’s opponent in the recent election, stated he wanted to publicly congratulate Mr. Fowler for his victory in the District 3 Commissioner’s race. 
            Agenda Item No. 14 was for Constitutional Officers’ Reports.

            There were none.

Agenda Item No. 15 was for Staff Reports.

A)  Hal A. Airth, County Attorney, reported on the Beaver Contract.  Mr. Airth advised that if the beavers are causing a flooding problem on private property the County cannot do anything.  However, if the problem involves flooding of the roads, the County could step in and try to alleviate the situation.  
Commissioner Maxwell stated he did not understand how Columbia County could have an Agreement and Suwannee County could not.  He added the County can remove other animals off personal property and wondered why the destructive beavers could not be removed.  Mr. Airth responded that the reason animals like dogs and cats are removed is because they are considered feral animals. 
B)  Katherine Allen, Extension Service Director, was not present. 

C)  Charlie Conner, Public Safety Director, had no report.   

D)  John D. Hales, Jr., Director of Libraries, was not present.
E)  Greg Scott, Parks & Recreation Director, was not present. 

F)  T. Jerry Sikes, Public Works Director, had no report.
G)  John G. Wooley, County Coordinator, had no report.
Agenda Item No. 16 was to request an investigation of the O’Brien Volunteer Dire Department’s expenditures.  (Tabled during October 21, 2008 Board meeting.)  

Charlie Conner, Public Safety Director, reported that his investigation was complete and that he and his staff had copies and assembled notebooks for each Commissioner with the information he had gathered.  Mr. Conner stated his staff is bringing these documents to the meeting to distribute to each Commissioner. 
Commissioner Caruthers asked about the status of the cell phones issued to the Chiefs.  Mr. Conner replied this issue was still under investigation. 

Commissioner Maxwell stated he understood that there was a break-in at this station but when he checked a report had not been filed.  Mr. Conner replied yes, there was a break-in and a report had been made by the Sheriff’s Office.
Commissioner Caruthers asked Commissioner Maxwell about proceeding with a further investigation.  Commissioner Maxwell responded he would like to look at the information from Mr. Conner.  He admitted the situation looked suspicious and wondered what had happened to all of the supplies at the station.  He added he would like to visit the station and see for himself.
Commissioner Maxwell pointed out that the newspaper had reported wrong information from a previous Board meeting.  He continued that the Board did not ask Mr. Conner to close the whole station, only to suspend one person from that station.

Mr. Conner advised that O’Brien was never left uncovered.  He added they had other stations to cover the area and nobody ever went without coverage.  He stated he only did what the Board had directed him to do.  
Mr. Tracy Dowdy, suspended O’Brien Fire Chief, mentioned the house fire that happened on October 2, 2008 where the house burned down because there were not enough trained people to assist.  He stated the homeowners would be here today later to discuss their situation.


After further discussion, Commissioner Caruthers moved for the Sheriff to conduct an investigation of the O’Brien Volunteer Fire Department.  Commissioner Maxwell seconded and the motion carried unanimously. 

At 9:50 a.m. Chairman Udell recessed the meeting for a break.

At 10:05 a.m. Chairman Udell reconvened the meeting and returned to Agenda Item No. 8 under TIME SPECIFIC ITEMS which was at 10:00 a.m., or as soon thereafter as the matter can be heard, to open bids for the resurfacing of 179th Road, 160th Street and 165th Road.  (Bid Solicitation No. 2008-14)  

T. Jerry Sikes, Public Works Director, announced there were three bids received for this project.  Mr. Sikes proceeded to open the bids and the results were as follows:


John C. Hipp Construction 

$562,074.50


APAC




$593,384.73


Anderson Columbia


$521,118.10

Mr. Sikes advised the bids would be turned over to the Bid Review Committee for their recommendation to the Board and, since this is a FDOT project, the bids would be reviewed by FDOT for their approval.
Agenda Item No. 9 was at 10:00 a.m., or as soon thereafter as the matter can be heard, to open bids for the reconstruction of Walker Avenue and 100th Street.   (Bid Solicitation No. 2008-15)  

T. Jerry Sikes, Public Works Director, stated there were four bids received for this project.  Mr. Sikes proceeded to open the bids and the results were as follows:


Music Construction


$548,350.40


Anderson Columbia


$547,731.34


The Scruggs Company

$550,347.51


Curt’s Construction


$556,564.00

Mr. Sikes advised the bids would go to the Bid Review Committee for their 

recommendation to the Board and, since this is a FDOT project, the bids would be reviewed by FDOT for their approval.

Agenda Item No. 10 was at 10:00 a.m., or as soon thereafter as the matter can be heard, to open bids for the widening and resurfacing of CR 249 (Nobles Ferry Road).  (Bid Solicitation No. 2008-16)  

T. Jerry Sikes, Public Works Director, announced there were three bids received for this project.  Mr. Sikes proceeded to open the bids and the results were as follows:


Anderson Columbia


$4,028,870.25


The Scruggs Company

$3,584,600.96


APAC




$4,976,266.31

Mr. Sikes advised that the bids would be referred to the Bid Review committee for their recommendation to the Board, and since this too was a FDOT project, the bids would be reviewed by FDOT for their approval.
Agenda Item No. 17 was to consider the adoption of a Resolution supporting a Constitutional Amendment that requires State legislators to operate under the same Sunshine Law under which County officials operate.  

John G. Wooley, County Coordinator, stated he would be presenting this item in Commissioner Randy Hatch’s absence.   

Commissioner Caruthers pointed out that he felt more information was needed but that the State legislators had created the law and they should have to live by it also.

Mr. Wooley advised this is not a Constitutional Amendment at this time.  He added this Resolution is to inform the Commission on Open Government in their report to the Governor of our support that all elected officials should operate under the Sunshine Law. 

Commissioner Maxwell moved to approve the Resolution supporting a Constitutional Amendment that requires State legislators to operate under the same Sunshine Law under which County officials operate.  Commissioner Fowler seconded and the motion carried unanimously.

Since the people involved in Agenda Item No. 18 were not present, at 10:20 a.m. Chairman Udell skipped to Agenda Item No. 19 under GENERAL BUSINESS which was to consider approval of the Supplemental Joint Participation Agreement No. 1 with the Florida Department of Transportation (FDOT) to amend the Joint Participation Agreement (Suwannee County Agreement No. 2006-16) for the design and construction of T-hangars to include an additional $62,500.00 for the Project at the Suwannee County Airport.  (Financial Project No. 40744129401).

Donald Robinson, Assistant County Coordinator/Airport Manager, explained this was mainly a housekeeping issue for the additional project funding agreed upon by Roland Luster, FDOT Aviation Administrator.  Mr. Robinson added the County would get the funds back in July 2009.
Commissioner Fowler moved to approve the Supplemental Joint Participation Agreement No. 1 with the FDOT to amend the Joint Participation Agreement (Suwannee County Agreement No. 2006-16) for the design and construction of T-hangars to include an additional $62,500.00 for the Project at the Suwannee County Airport (Financial Project No. 40744129401).  Commissioner Caruthers seconded and the motion carried unanimously.
Agenda Item No. 20 was to consider the approval of Exhibit “A” Project Description and Responsibilities with the Florida Department of Transportation (FDOT) to be attached to the Joint Participation Agreement for Stormwater Permitting required by DEP NPDES at the Suwannee County Airport by the Board of County Commissioners on September 2, 2008.  (Financial Project No. 41157929401)   

Donald Robinson, Assistant County Coordinator/Airport Manager, advised the Agreement had been amended with some changes in Exhibit “A” Project Description and Responsibilities.  Mr. Robinson stated FDOT was in agreement with the changes.

Commissioner Caruthers moved to approve Exhibit “A” Project Description and Responsibilities with FDOT to be attached to the Joint Participation Agreement for Stormwater Permitting required by DEP NPDES at the Suwannee County Airport approved by the Board on September 2, 2008 (Financial Project No. 41157929401).

Agenda Item No. 21 was to discuss, with possible Board action, approving a change in the pay scale to incorporate Florida’s new minimum wage rate, effective January 1, 2009.  

John G. Wooley, County Coordinator, stated the minimum wage would increase from $6.79 per hour to $7.21 on January 1, 2009 and then again on July 24, 2009 to $7.25.  Mr. Wooley added he wanted the Board to be aware that the County’s pay scale is continually compressing during these economic changes.

Commissioner Fowler moved to approve the change in the pay scale to incorporate Florida’s new minimum wage rate of $7.21 per hour effective January 1, 2009.  Commissioner Caruthers seconded and the motion carried unanimously.

Agenda Item No. 22 was for the declaration of property as surplus for disposal by offering to governmental agencies and not-for-profit organizations at no charge, and approval to sell on-line with Public Surplus.  

John G. Wooley, County Coordinator, explained there is no charge for the selling on the government surplus website, Public Surplus.  Mr. Wooley stated the list of surplus equipment had been submitted.
Commissioner Caruthers moved to approve the request to declare the list of property submitted surplus, to dispose of the property by offering it to governmental agencies and not-for-profit organizations at no charge, and to sell on-line with Public Surplus.   Commissioner Maxwell seconded and the motion carried unanimously.
Agenda Item No. 23 was to consider the adoption of a Resolution requesting Governor Crist and the Florida Legislature for full funding of Amendment 1 offset for fiscally constrained counties.  

John G. Wooley, County Coordinator, advised the Legislature did not fully fund the fiscally constrained counties last year to offset the impact of Amendment 1.  Mr. Wooley continued that the estimated total impact of Amendment 1 on Suwannee County will be over $1 million for FY 2008-09.  He stated the Resolution requests that the Governor fully fund Suwannee County for the effects of Amendment 1.
Commissioner Caruthers moved to adopt the Resolution requesting Governor Crist and the Florida Legislature to fully fund Amendment 1 offset for fiscally constrained counties.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 24 was to consider approval of an Agreement with Nabors, Giblin & Nickerson for legal services on the County’s annual fire protection and solid waste assessment programs for FY 2009-10.  

John G. Wooley, County Coordinator, informed the Board that there is no increase in the rate for legal services which is a lump sum annual fee of $10,000.00 paid in two equal payments.  Mr. Wooley pointed out that a study is not included in this fee and if a study needs to be done there will be additional charges. 

Commissioner Maxwell moved to approve the Agreement with Nabors, Giblin & Nickerson for legal services on the County’s annual fire protection and solid waste assessment programs for FY 2009-10.  Commissioner Fowler reluctantly seconded and the motion carried unanimously.

Agenda Item No. 25 was to consider approval of an Interlocal Agreement between the Suwannee County School Board and the Board of County Commissioners for the transfer of the Parshley Street and Douglass Center Complex properties to the County.  

John G. Wooley, County Coordinator, asked to have this item withdrawn from the Agenda and stated that the Agreement should be ready for the next regular Board meeting.

Agenda Item No. 26 was for Emergency Agenda Items.

There was one item to hear.
A.  To discuss, with possible Board action, the transfer of the O’Brien Volunteer Fire Department building to the County.

County Attorney Hal Airth advised a deed to the property had been signed by Ms. Rebecca Fletcher subject to a reverter clause.  Mr. Airth stated the reverter clause states that the property is to be used for a fire department only and if not the property reverts back to the owner.  He added Ms. Fletcher did not want the clause removed from the deed.  
Mr. Holland, a citizen from the audience, stated it seemed that the O’Brien Fire Department had been turned into a clubhouse.  He mentioned the couple who had lost their home to fire a couple of weeks ago and questioned why no one responded from the O’Brien Fire Department.  He advised that Mr. Brandon Tillman, who had lost his home to the fire, would be at the meeting later to discuss his situation.
Mr. Charlie Conner, Public Safety Director, stated a weight had been lifted from him by giving the investigation information to the Commissioners.  Mr. Conner stressed to just give him time and he would fix the problems according to budget allowances.  He mentioned training was still ongoing and the City of Live Oak Fire Department will soon be able to help EMS with first responses.

Mrs. Candy McCallister, Executive Secretary-Fire Rescue, explained the notebooks that were distributed to each Commissioner containing Mr. Conner’s investigation information from October 2006 through September 30, 2008. 

Mr. Brandon Tillman, the fire victim that Mr. Dowdy mentioned earlier, spoke about his situation with the fire which destroyed his home.  Mr. Tillman stated that no one showed up for thirty minutes while his house burned and then McAlpin Fire Department was the first on the scene.  He asked why the O’Brien Fire Department did not respond and who is to blame.

  Chairman Udell stressed how sorry he was that this happened and stated he had no answer at this time but for Mr. Tillman to seek legal action.  He emphasized that Mr. Conner is working on correcting the situation but it will take time.  
Mr. Tillman responded that Mr. Dowdy had said that the O’Brien Fire Department had received the call but chose not to go.  Again, Chairman Udell expressed his regrets and stated he could not explain what happened.
Commissioner Caruthers moved to accept the transfer of the O’Brien Volunteer Fire Department building to the County.  Commissioner Fowler seconded and the motion carried unanimously.
At 11:00 a.m. Chairman Udell recessed the meeting for a break.

At 11:10 a.m. Chairman Udell reconvened the meeting and returned to Agenda Item No. 18 which was to accept the donation of two (2) ambulances from Century Ambulance Service for Suwannee County Fire Rescue.  

Charlie Conner, Public Safety Director, explained that Century Ambulance Service was donating two (2) used ambulances from their fleet to the County.  Mr. Conner introduced Mr. Herb Sellers, owner of Century Ambulance Service.  Mr. Conner advised he had asked Mr. Sellers to sell him two units and Mr. Sellers had refused but told him he would donate two units. 

Mr. Sellers addressed the Board and expressed his pleasure to donate where there is a need and his company has what the County needs.  Mr. Sellers advised his company has a fleet of forty ambulances and the two donated units have been reconditioned and freshly painted for the County.  He stated his company has been allowed to operate in Suwannee County and he is honored to do this for the County.  
Commissioner Maxwell commended Mr. Sellers for his generous gift to the County.

Chairman Udell expressed his appreciation to Mr. Sellers on behalf of the Board and the County for the wonderful benefit he has provided to the County.  Chairman Udell added, “We are extremely grateful for what you are doing.” 
At 11:15 a.m. Chairman Udell recessed the meeting to go outside and look at the two ambulances donated by Century Ambulance Service.

At 11:30 a.m. Chairman Udell reconvened the meeting.  
Commissioner Maxwell moved to accept the two (2) ambulances donated from Century Ambulance Service, along with an appreciation plaque and a letter from the Board to be signed by all the Commissioners.  Commissioner Caruthers seconded and the motion carried unanimously. 

At 11:35 a.m. Chairman Udell returned to Agenda Item No. 6 under TIME SPECIFIC ITEMS which was at 9:00 a.m., or as soon thereafter as the matter can be heard, for a presentation and approval of the Annual Plan of Operation for the Suwannee River Regional Library.  

John D. Hales, Jr., Director of Libraries, stated he had been attending a prior scheduled meeting in Jasper, Florida and apologized for the postponement of the Agenda Item.  Mr. Hales explained the Annual Plan with a brief overview of the operation and activities of the libraries. 
Commissioner Fowler moved to approve the Annual Plan of Operation for the Suwannee River Regional Library.  Commissioner Maxwell seconded and the motion carried unanimously.

Agenda Item No. 7 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of three (3) separate Community Libraries in Caring (CLIC) Program Grants for Suwannee, Madison and Hamilton County libraries. 

 John D. Hales, Jr., Director of Libraries, stated the requested amounts had been $10,000.00 each but had been whittled down to one $4,000.00 grant and two $3,600.00 grants.  Mr. Hales added these are no match grants.
Commissioner Caruthers moved to approve the three (3) separate CLIC Program Grants for Suwannee, Madison and Hamilton County libraries.  Commissioner Maxwell seconded and the motion carried unanimously. 
Agenda Item No. 26 was for Board Members’ Inquiries, Requests and Comments.

Commissioner Fowler thanked the Lord and the good people for re-electing him Commissioner for District 3.

Chairman Udell stated he was overwhelmed with the plaque from all of the Commissioners presented to him today.  He expressed his reluctance to accept the Chairmanship but stressed how much he had enjoyed serving in this role.  He emphasized that our nation has come together and we are all equal now in America.  He stated he was extremely proud to be an American and thankful to be allowed to serve the people of Suwannee County in this capacity.
Commissioner Fowler moved to adjourn the meeting. Commissioner Caruthers seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 11:45 a.m.







_______________________________

DOUGLAS M. UDELL, CHAIRMAN







SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

________________________







KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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