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August 12, 2009

Budget Workshop

City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time and reconvened the Budget Workshop, and the following were present: Chairman Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Commissioner Wesley Wainwright; Clerk of the Circuit Court Barry Baker, Leeta Bronson, Chief Deputy Clerk, Neena Funicelli, Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was not present. 

Chairman Caruthers called the budget workshop to order at 9:00 a.m. Barry Baker Clerk of the Circuit Court led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
Barry Baker Clerk of the Circuit Court advised the budget requires $4.5 Million in balance forward, leaving $1.7 Million in contingency funds.  Clerk Baker stated the budget had been trimmed to day-to-day operations; therefore allowing $2.6 to carry over to help balance the budget.  Clerk Baker further advised if the current budget trends continue without any fiscal restraint, the budget will become unsustainable very quickly.

Clerk Baker advised Mr. Lamar Jenkins, Property Appraiser, would answer any questions the Board may have about Ad-Valorem Assessments.
Commissioner Wainwright asked Mr. Jenkins the status of property values.
Mr. Jenkins replied Ad-Valorem property values for 2010 will be lowered than previous years; however, he was unsure by how much the decrease in values will be.  Mr. Jenkins explained property is appraised under different classifications, and Agricultural and Homestead classifications retain consistent Ad Valorem values due to the difference in their market and taxable value.  He added that open and vacant land properties will be going down in value, and was unsure how low the values will be and this will affect the amount of taxes the County will receive.  Mr. Jenkins further advised the Board that in 2010 DOR will audit the appraisals he has made.
Commissioner Fowler asked Mr. Jenkins if the Tax Roll had been approved.
Mr. Jenkins replied the Tax Roll had been approved by DOR, and he would begin mailing out the TRIM notices by mid August.  

Mr. Jenkins advised the Board next year the Board will have to cover the cost of printing, along with mailing the new two page TRIM form.  He stated he was looking to contract for outsourcing printing and mailing of the TRIM forms, as it may provide the least expensive alternative.

The Board thanked Mr. Jenkins for the information provided.
Chairman Caruthers asked if there were any questions with regards to the Budget.

Commissioner Fowler stated for the Walker Street Project he noticed a discrepancy in the adjusted amounts between the original budget and the revised budget.

Mrs. Leeta Bronson, Chief Deputy Clerk, stated the total owed to the City was $208,000; however the revised budget shows only the money owed to the City after paying $70,000 owed this year.

Commissioner Fowler asked why the budget showed a 1% raise in the Sheriff’s budget.

Mrs. Bronson replied the 1% raise was in lieu of the 5% longevity raise the County provides to its employees, as explained by the Sheriff at the last budget workshop.

Commissioner Fowler stated the 5% longevity raise was given after working for the County for five years, and not granted yearly.

Mrs. Bronson advised the Board the additional 1% raises granted by the Sheriff had occurred prior to the Clerk’s Office resuming taking care of the budget. 
Commissioner Maxwell stated all other constitutional officers must agree to grant a longevity raise only after working 5 years for their offices.

Commissioner Udell stated the Board only controls the budget, and the Sheriff can decide how to spend his budget.

Chairman Caruthers stated there was further discussion needed on this issue.

Commissioner Wainwright asked why insurance appeared to have more than a 15% increase.
Mrs. Bronson advised the insurance increase was a 14.5% average due to all tiers of insurance being placed together and averaged out; she added this is not done for the budget.
Commissioner Fowler stated the agreement with the insurance carrier stated if there was an increase of 15% or more then the Board could seek out new bids.  He added the Board does not bid out dependents, but they had been used by the insurance carrier to bring the average increase down.
Commissioner Udell asked what would be the funds generated at the current tentative millage.
Mrs. Bronson replied with the budget at 100%, the funds generated would be $12,702,845.

Commissioner Maxwell asked how much of the reserves had been used to balance the budget.

Clerk Baker stated $4,435,665 in reserves had been used, and this would leave approximately $1.7 Million in contingency funds.  He added there was an approximate $2.6 Million in funds anticipated to be returned to the County.

Commissioner Fowler stated the Board should do a better job explaining the terminology used when working on the budget so that County citizens can better understand how the process works.
Clerk Baker advised the Board the budget did not include money that will be needed for the Catalyst Project.

Mrs. Bronson further advised the funds could be placed in the budget, but it would require Board consensus.

Chairman Caruthers stated that adding the funds to the budget will create the appearance of an increase, and advised the money should remain under the Capital Projects Fund.

Mr. John D. Hales Jr., Director of Libraries, advised the apparent 20% increase to the Library’s budget was not a real increase, but rather it was to show a monetary value to services provided by the County to the Library, and added the excess money will return to the Board in the form of a budget amendment.  Mr. Hales further advised the total increase to the Library budget was 3%, due to increases in Hamilton and Madison Counties.
Mr. Murphy McLean, County Coordinator, asked if the issue of funding $100,000 to the Economic Alliance was resolved.
Mrs. Bronson stated that according to the minutes of the meeting it appears the funding was for one time only.

Commissioner Wainwright further stated the minutes also reflected an increase in fund money was related to performance.

Mrs. Bronson stated the issued may need readdressing by the Board.

Commissioner Fowler stated there is a need to build funding for future Capital Projects.
Commissioner Wainwright stated all cuts to the budget had been voluntary, and it may require a mandate by the Board to further cut the budget.
Commissioner Maxwell stated the budget was going well, and reserves are intended to be used in times of need.  He added the budget should remain as it is, and he did not see where more cuts could be made.

At 10:25 a.m. Chairman Caruthers recessed the budget workshop for a break.

At 10:37 a.m. Chairman Caruthers reconvened the budget workshop.

Chairman Caruthers advised if the workshop is adjourned the budget will remain as it is until the first public hearing in September.

Mr. Bo Hancock asked what the procedure to approve the budget was.

Chairman Caruthers explained after the first public hearing the millage rate is set, and the budget is approved at a second public hearing.

Mr. Mike Tyson, Deputy Clerk, advised the Board should not try to amend the budget during the first public meeting, because doing so would extend the budget process past the beginning of the new fiscal year.

Clerk Baker further advised that any changes made during the first public hearing could not be addressed until the last public hearing.
Mr. Jerry Sikes, Public Works Director, stated Department Heads had cut their budgets as requested by the Board.  He added that any further cuts deemed needed by the Board should be worked out together with Department Directors.
Commissioner Udell stated the Board should wait for the final budget and use reserves as need, before any further decisions are made.

There being no further business the budget workshop was adjourned at 11:00 a.m.
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