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  July 30, 2009 

Budget Workshop

City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a Budget Workshop, and the following were present: Chairman Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Commissioner Wesley Wainwright; Clerk of the Circuit Court Barry Baker, Leeta Bronson, Chief Deputy Clerk, Neena Funicelli, Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was not present. 

First on the agenda was James Robinson, 911 Addressing and Database Manager.

Commissioner Udell asked Mr. Robinson what were the sources of revenue for his department.

Mr. Robinson replied some of the funding comes from a 50 cent surcharge to cell phones and landlines for 911 services.  He advised that prepaid cell phones do not pay this surcharge, and therefore do not contribute any revenue.

Commissioner Udell asked Mr. Robinson how many employees worked in his department.
Mr. Robinson replied staff consisted of him and one assistant.

Chairman Caruthers asked Mr. Robinson the reason why his revenues had increased.

Mr. Robinson replied it was due to receiving funds from the State because of the County’s status as a financially constrained County.

Commissioner Fowler asked Mr. Robison the reason for having over $300,000 in carry forward.

Mr. Robinson explained the money under carry forward were restricted funds that could only be used for the 911 system.
 Next on the agenda was Ms. Kristie Harrison, Administrative Services Director.
Ms. Harrison advised the Board the budget reflected an increase to Mrs. Leslie Allen’s salary of 5%.  Ms. Harrison explained it was due to the longevity raise given to employees who have worked for the county for at least 5 years.

Ms. Harrison further advised an increase in expenses for Professional Services as the average price for employee screening had increased.  She added there was a reduction in travel per diem from $1,500 to $700.

Chairman Caruthers asked Ms. Harrison the reason for the increase in Advertising.

Ms. Harrison replied there had been a recent increase to advertising rates and explained the increase was to cover the new expenses that may arise, as it was difficult to figure the amount that will be needed.  
Chairman Caruthers further asked Ms. Harrison if the advertising budget covered the fees for all County advertising, or only for Administration.
Ms. Harrison clarified the present advertising budget was only to cover job advertisements, and a separate account was used to cover County advertisements.
Commissioner Udell asked Ms. Harrison what was the number of employees working in the Administration Office.

Ms. Harrison replied it was herself and two additional employees, a staff assistant and the Safety Officer.  She advised the Administration Office was under the supervision of the County Coordinator.
Commissioner Wainwright asked Ms. Harrison the number of vehicles used by the Administration Office, and if the vehicles were assigned to an employee.
Ms. Harrison replied there were two vehicles used by the Administration Office, and explained one vehicle is used by her and Mrs. Leslie Allen to carry out County duties. Ms. Harrison explained the second vehicle is used by the Safety Officer in his duty as Safety Officer.  She added that no vehicle is taken home by any employee.

Next Ms. Harrison discussed the Veterans’ Services Budget.

Ms. Harrison stated there was a small decrease to the Veterans’ Services Budget due to a decrease in traveling per diem and money requested in office supplies.  She advised there was only one employee funded by this budget who works 32 hours a week.
At 9:23 a.m. Chairman Caruthers recessed the budget workshop for a break.

At 9:30 a.m. Chairman Caruthers reconvened the meeting.

Chairman Caruthers announced that Mrs. Sharon Jordan, Tax Collector, was present to address the Board.  

Mrs. Jordan advised the Board the budget for the Tax Collector’s Office was not yet finalized; however, she projected approximately $250,000 in refunds to the Board.
Chairman Caruthers asked Mrs. Jordan if she was granting raises to her employees.

Mrs. Jordan replied she was not granting any raises, and explained if the County and the State do not grant any raises then her office can not grant raises.

Commissioner Wainwright asked Mrs. Jordan if there was an increase in the sale of Tax Certificates.

Mrs. Jordan replied there was an increase in the number sold this year compared to last year, and stated that 98% of the Tax Certificates had been sold already.

Chairman Caruthers asked Mrs. Jordan if there was also an increase in delinquent taxes.

Mrs. Jordan replied the number of delinquent taxes remain the same as previous years.

Next on the agenda was Mr. Patrick Taylor, Chief Building Official.
Mr. Taylor advised his staff was reduced by two employees; therefore the budget showed a decrease in salaries.  He further advised his department had turned over two trucks to the County Coordinator, and that further decreased the budget for fuel and maintenance.

Mr. Taylor stated there was a drop in revenue for the Building Department, and was requesting $35,000 to supplement the Building Department budget. He stated the remainder of the budget remains the same as last year.

Commissioner Udell asked Mr. Taylor if building permit fees were set by Florida Statutes or by the Board.  He also asked Mr. Taylor if he foresaw an increase in building permits issued in the near future.
Mr. Taylor replied building permit fees were set by the Board, and added that he did not foresee an increase in building permits issued at this time.

Commissioner Udell asked Mr. Taylor how many building inspectors were currently working in the Building Department.
Mr. Taylor replied himself and Mr. Ellis Grey were the two working building inspectors in the Building Department.  He added currently commercial inspections were handled by Mr. Johnson, Building Inspector for the City of Mayo.

Chairman Caruthers asked Mr. Taylor when he would be able to conduct commercial inspections.

Mr. Taylor answered when he receives his Provisional License from the State he will begin to conduct commercial inspections.

Next on the agenda was Sandra Grinnell, Code Compliance Officer.
Mrs. Grinnell reviewed the Code Enforcement budget and advised there were no increases to the budget.  She further stated there were decreases in fuel expenses and postage.
Chairman Caruthers stated there was an inconsistency between the amount budgeted and the actual amount spent on some items.  He suggested these line items should be reduced from their projected amount to accurately reflect the amount that is traditionally used.

Next on the agenda was Ronald Meeks, Planning and Zoning Director.

Mr. Meeks reviewed the Planning and Zoning budget and stated the 3% salary increase, as well as, the increase to the insurance rate had been projected in his budget. 
Mr. Meeks further stated the current budget for advertising was $10,000 but it was project that only $6,000 will be required to cover the expense; therefore he advised the line item could be roll back to $6,000. 
Mr. Meeks advised there was $5,000 budgeted for legal fees, and this year they should remain within in budget.  He explained last year legal fees went over budget due to County participation in a special meeting required by CDA.

Commissioner Udell asked Mr. Meeks if he made use of a County vehicle in his department.

Mr. Meeks replied he used his personal vehicle when carrying out County duties.

Next on the Agenda was Murphy McLean, County Coordinator.
Mr. McLean reviewed the County Coordinator budget, and advised that three employees had been transferred from the Board’s budget to the County Coordinator budget.  He further stated that fuel use had decreased and therefore would have to be adjusted.  

Chairman Caruthers suggested Mr. McLean review his budget and adjust the line items to reflect a more accurate picture of actual funds needed.

Mr. McLean added he would review his budget along with staff and make the adjustments as requested.

 Commissioner Udell asked what was covered by the vehicle allowance line item.
Mrs. Leeta Bronson, Chief Deputy Clerk, advised the line item was used to fund use of a personal vehicle by the County Coordinator when carrying out his duties.

Mr. McLean stated he made use of his personal vehicle to carry out his duties and requested the Board include his travel compensation as part of his salary.

Commissioner Fowler it would take Board action to grant Mr. McLean’s request, and stated that the issue be presented at a regular Board meeting at a later date.

Mr. McLean continued with a review of the Airport budget.
Commissioner Udell asked Mr. McLean what is the size limit of airplanes accepted at the airport.

Mr. McLean explained the length of the runway limits the size of the plane that can be accepted at the airport, and added that at least a 5,000 ft. runway is needed for small planes.  He stated currently the runway at the airport is 4,000 ft.
Mr. McLean advised a new landing system was also needed at the airport, and was considering the ability to store jet fuel in the future.  He stated that he was meeting with FAA officials to discuss continued work at the airport. 

Mrs. Leeta Bronson, Chief Deputy Clerk, advised the Board the salary for the position of County Coordinator was no longer split between the Airport and County Coordinator budget, instead the salary was now fully funded by the County Coordinator budget.
Chairman Caruthers stated that a review of all unfilled positions was needed to figure out which positions could be eliminated.

Next on the agenda was Kasey Stewart, Staff Assistant.
Mrs. Stewart reviewed the Board of County Commissioners budget and stated three employees had been moved from the Board’s budget to the County Coordinator budget.  She further stated an increase in the cost of utilities, and also a possible increase in postage.  Mrs. Stewart added there was a reduction in travel.
Commissioner Fowler stated the postage line item may have to be increased further as Mr. Jenkins, Property Appraiser, informed the Board that the cost of printing and mailing TRIM notices will be at the Board’s expense.

At 10:20 a.m. Chairman Caruthers recessed the budget meeting.

At 10:45 a.m. Chairman Caruthers reconvened the budget meeting.
Chairman Caruthers stated the trend in the budget suggests a need for down sizing, and all Departments should be aware.  He further stated the Board may need to consider a hiring and promotion freeze except on emergency cases, and then it should be only approved by Board action.

Commissioner Udell stated he had no objections to discussing the issue, as the County is currently spending its reserves and continued expenditure may drain the reserves.

Commissioner Wainwright stated the Board should also discuss the increase in insurance cost, and ways each Department can reduce the use of overtime.  

Commissioner Udell stated there was a need to increase maximum efficiency of all employees in every Department.

Commissioner Wainwright suggested the Board set goals and stress expectations, while holding Department heads accountable for more than just simply setting a budget.

Commissioner Udell stated that service could be maintained at an acceptable level while reducing spending by increasing employee efficiency.

Mr. Barry Baker, Clerk of the Circuit Court, stated his office had reduced its staff and productivity had still increased in the past seven months.  He further stated that recognizing employee efforts is important, even if raises or bonuses could not be granted.
Commissioner Fowler stated there are positions that are created to provide employment in a department, but the functions and duties are never carried out.

At 11:20 a.m. Chairman Caruthers recessed the budget workshop for a lunch break.

At 1:00 p.m. Chairman Caruthers reconvened the budget workshop and continued with Outside Agencies Request for Fiscal Year 2010.

First on the agenda was the Animal Control Governing Board.

Mr. Joe Brown, Treasurer, thanked the Board for its previous support and stated the Animal Control Governing Board was requesting $10,000 in funding for the upcoming Fiscal Year.

Chairman Caruthers asked Mr. Brown how the $10,000 would be spent.

Mr. Brown replied it would be used to expand the animal shelter, as well as for facility bills and animal food.  He added that currently advertising for bids for a new septic tank for the animal shelter were underway.

Next on the agenda was the Boys and Girls Club.

Mrs. Mae Devoe Fields, Board President, read a letter by Ms. Lisa English, Program Director, thanking the Board for all the help provided to the Boys and Girls Club.

Mrs. Fields advised the Board over 300 kids were enrolled in the program, and 65-75 kids are in attendance daily.  Mrs. Fields asked the Board to allow the Boys and Girls Club continued use of the Douglass Center at the current rental rate including utilities.

Next on the Agenda was the Chamber of Commerce.
Mr. Dennis Cason, Economic Alliance President, requested $10,000 in funding from the Board.  He stated the other source of funding for the Chamber of Commerce was Christmas in the Square.
Next on the Agenda was Council for Progress.

Mr. Dennis Cason, Economic Alliance President, stated Council for Progress was requesting $57,000 in funding which was the same amount requested last year.
Commissioner Udell asked Mr. Cason how the money is spent.

Mr. Cason replied expense invoices are provided and the money is disbursed by the Finance Department. 
Mrs. Leeta Bronson, Chief Deputy Clerk, stated the money is disbursed in equal monthly pay outs.
Commissioner Fowler asked Mr. Cason how many paying members were part of Council for Progress.

Mr. Cason replied he did not have a current number of members available at this time, but warned that membership was dwindling.

Next on the agenda was the Tourist Development Council.

Mr. Dennis Cason, Economic Alliance President, stated the Tourist Development Council was requesting $101,500 in funding for the upcoming Fiscal Year. He added this was a reduction of $8,800 from the request of $110,300 made last year.  

Commissioner Udell asked if the Bed Tax is determined by Florida Statutes.

Chairman Caruthers replied that it was so, but the Board could raise or lower the tax.  He stated the County still has 1% it can increase on this tax; and suggested the Board may levy this tax and use the funds on maintenance of the Coliseum.

Commissioner Udell asked what the criteria were to obtain a Tourist Development Council grant.

Chairman Caruthers replied the Tourist Development Council could provide the guidelines for a grant application, and added that applications can be found at the Chamber of Commerce.

Next on the Agenda was Comprehensive Community Services, Inc.
Mr. Bobby Lake, Executive Director, stated the services provided were to adults with intellectual disabilities.  He further stated there were three programs being offered in Suwannee County providing training for its members, and two County citizens were providing a residence for various members.  
Mr. Lake stated that State funding had not been decreased this year; however Comprehensive Community Services, Inc. was requesting $27,500 in Board funding, an increase in $1,000 from the request made last year.

Commissioner Maxwell thanked Mr. Lake for all the services the organization provides.

Commissioner Fowler also thanked Mr. Lake and the organization for all the services they provide to the County.

Next on the agenda was Disabled American veterans Suwannee Memorial Chapter No. 126.

Commander A. L. Miller was not present.

Next on the agenda was Guardian ad Litem.

Ms. Tammy Williams stated the budget for Guardian ad Litem was $117,192 which was reduced by $3,000.  She explained the total budget is divided among seven counties.  Ms. Williams added Suwannee County’s share was $22,814, which was $758 less than last year.
Next on the agenda was the Suwannee Health Department.
Mrs. Pamela Blackmon, Administrator, thanked the Board for all its support and advised there was a $260,000 shortfall in the Health Department’s budget.  Mrs. Blackmon stated a new dental program had been approved for the Health Department; however funding is needed for staff needs.  She added that she had a small dental grant available to help with the costs.

Mrs. Blackmon advised the Board the Health Department was requesting a 5% from last year’s funding, for a total request of $143,198.

Commissioner Udell asked if there were any reported cases of Swine Flu in Suwannee County.

Mrs. Blackmon relied there were three reported cases in the County that have been confirmed.  
At 1:50 p.m. Chairman Caruthers recessed the budget meeting for a break.
At 2:10 p.m. Chairman Caruthers reconvened the budget meeting.

Next on the agenda was the Historical Commission.

Mr. Eric Musgrove advised the Board the Historical Commission was currently working on the ongoing oral history project, in which older citizens of the County are interview and asked to share their knowledge of the County’s history; he further advised the Historical Commission had spent $30,000 in expenses to cover unexpected repairs to the museum including AC repair and painting of the building.  

Mr. Musgrove stated the Historical Commission was requesting $3,000 from the Board.

Next on the agenda was the Museum Association.

Mr. Randy Torrance, Executive Director, advised the museum was now open Tuesday through Saturday from 9:00 a.m. to 3:00 p.m.  Mr. Torrance stated the Museum Association was requesting $6,000 in funding from the Board.
Next on the agenda was the RC & D Council.

Mr. Doug Ulmer stated that RC & D Council was requesting $1,250 in funding from the Board that will be used to fund the salary of the staff assistant.

Mr. Ulmer invited the Board to attend a wood bundler demonstration.  Mr. Ulmer explained the bundler is used to bundle wood waste to be used in a wood burning energy facility.

Mr. Ulmer further informed the Board of a RC & D Council project named INSITE, which makes use of infrared scanning for energy conservation; along with another project named INSAVE which makes use of the same technology but is applied to agricultural energy uses.

Next on the agenda was Shands of Live Oak.
Chairman Caruthers stated the funding for Shands is covered by a quarter of a mil; and therefore no request was necessary.

Next on the agenda was the Suwannee Conservation District.

Mr. Andy Jackson, Chairman, stated Suwannee Conservation District reimbursed the County $49,999.95 in funds last year.  Mr. Jackson stated this year it was requesting a total of $161,002, which was the same amount requested last year.
Chairman Caruthers stated the mobile irrigation lab must continue, and advised that Mr. Jackson approach RC and D Council and SRWMD to work together to solve water use inefficiency.

Next on the agenda was the Suwannee Valley Civil Air Patrol.
No request was made by the Suwannee Valley Civil Air Patrol.

Next on the agenda was Suwannee Valley 4Cs.

Ms. Michele Ward, Director, stated Suwannee Valley 4Cs had to raise $250,000 in Suwannee County to receive matching funds from the State; therefore Suwannee Valley 4Cs was requesting $10,000 in funding from the Board for Fiscal Year 2010, double the amount requested last year.
Ms. Ward advised the Board that Suwannee Valley 4Cs offered Early Head Start and Head Start in Suwannee County, and these programs promote school readiness and is administered by the US Department of Health and Human Services.  She added that 90% of her staff is certified to teach young children.
Ms. Ward further stated Suwannee Valley 4Cs also provided County residents with several other services such as dental and health screening, as well as, providing services for children with disabilities.

Commissioner Udell asked Ms. Ward if she had presented her request to the School Board and the City of Live Oak.
Ms. Ward replied the City of Live Oak will contribute $7,000; however, she had not yet contacted the School Board.

Next on the agenda was the Suwannee Valley Genealogical Society.

Mrs. Jinnie Hancock stated Suwannee Valley Genealogical Society was requesting $1,000 in funding from the Board, the same amount as requested last year.

At 3:00 p.m. Chairman Caruthers recessed the budget workshop.

At 3:10 p.m. Chairman Caruthers reconvened the budget workshop.

Next on the agenda was United Way of Suwannee Valley.

Mrs. Dopp, Executive Director, advised that United Way of Suwannee Valley has provided approximately $3.7 Million in services to residents of the County.  Mrs. Dopp stated the programs provided by United Way include providing housing for homeless residents, as well as providing aid to flood victims in the County.
Mrs. Rita Dopp further advised that United Way of Suwannee Valley had an office staff of seven, as well as, 300 volunteers.  Mrs. Dopp added that funding received from the State had been cut by 4% over the last two years, and advised the Board that United Way of Suwannee Valley was requesting $3,000 in funding from the Board for the upcoming Fiscal Year.

Next on the agenda was Vivid Visions, Inc.
Ms. Regina Walker, Staff for Vivid Visions, thanked the Board for the support they have provided to Vivid Visions.  Ms. Walker stated Vivid Visions has help 511 individuals, and provided over 3,000 nights of shelter.  She further advised the Board on the creation of the INVEST program, a partnership with the Sheriff’s Office to investigate domestic violence.  
Ms. Walker stated Vivid Visions, Inc. was requesting $15,000 in funding from the Board.

Next on the agenda was Well Florida Council.

Mr. Steven H. Olivia, MHA Executive Director, was not present.

At 3:50 p.m. Chairman Caruthers recessed the budget workshop for a break.

At 4:05 p.m. Chairman Caruthers reconvened the budget workshop and the Board opted to proceed with making decisions on granting requests for funding.  The following requests were approved:
Historical Commission



$3,000.00 
Suwannee County Museum Association

$6,000.00

Suwannee County Animal Services


$10,000.00

United Way of Suwannee Valley


$3,000.00

Suwannee RC and D Council



$1,250.00

Suwannee Valley Genealogical Society

$1,000.00

Comprehensive Community Services


$26,875.00

Suwannee Valley 4 Cs



$5,000.00

Council for Progress




$57,000.00

Chamber of Commerce



$10,000.00

Vivid Visions





$15,000.00

Meridian Behavioral Health Care


$26,000.00

Boys and Girls Club

Approved to continue with current rental agreement

It was the consensus of the Board not to grant the request by Well Florida Council, in the amount of $3,071.

Chairman Caruthers stated that Department heads should consider all possible cuts in expenses, further review funding projections, and submit a more thorough projected budget prior to the meeting scheduled for August 12, 2009.  
At 5:00 p.m. Chairman Caruthers recessed the budget workshop Commissioner until Wednesday August 12, 2009. 
ATTEST:

 
 
                   


         _______________________________


______________________                                     JESSE CARUTHERS, CHAIRMAN

BARRY A. BAKER                                                SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
                     OF COUNTY COMMISSIONERS
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