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July 29, 2009 

Budget Workshop

City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a Budget Workshop for Fiscal Year 2010.  The following were present: Chairman Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Commissioner Wesley Wainwright; Clerk of the Circuit Court Barry Baker, Leeta Bronson, Chief Deputy Clerk, Neena Funicelli, Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was not present. 

 Chairman Caruthers called the budget workshop to order at 9:00 a.m. Barry Baker, Clerk of the Circuit Court, led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
Barry Baker, Clerk of the Circuit Court, presented the Board with an overview of the budget for the upcoming Fiscal Year.  Clerk Baker advised the Budget for Fiscal Year 2010 was $49 Million, which was down from previous budget of $55 Million, and he explain the reduction was due in part to the loss of grant money, as well as, a reduction in Tax Revenue received from the State.  Clerk Baker stated there was currently a balance forward of $4,365,600 being used to balance the budget.
The first budget on the agenda was for Clerk of the Circuit Court.  
Clerk Baker stated Clerk Offices throughout the state had lost funding sources due to recent changes in the law stating the Clerk must return to the Board the interest gained from investing the County’s money.  He advised the Clerk’s Office had reduced staff by six, as well as, several other cuts to different departments.  Clerk Baker further advised that Recording fees were short by $107,133.
Clerk Baker added that he hoped to return $75,000 in revenue to the Board, but warned that it was not an exact figure.
Chairman Caruthers inquired as to how much the Board funded the Clerk’s Office for Fiscal Year 2009.

Leeta Bronson, Chief Deputy Clerk, replied the Board funded $801,086 to the Clerk’s Office.

Commissioner Fowler requested that more detail be given on revenue and staff at the Clerk’s Office.  He asked Clerk Baker if the Clerk’s Office will be a fee or budget office.

Clerk Baker replied he was unsure at this time, as the economic downturn has caused a reduction in fees received by the Clerk’s Office.

Commissioner Fowler asked if an appraisal had been done on the building located at 906 N. Ohio Avenue; and if there were any plans to purchase the property.

Chairman Caruthers advised an appraisal had been discussed during the Facilities Tour, but no action had been taken by the Board on the issue.

Commissioner Wainwright advised the purchase price presented by the owners of the building was $350,000.
Commissioner Fowler asked about Disability Insurance provided by the Clerk’s Office to employees, and stated that it was not County policy to provide this kind of insurance to employees.

Clerk Baker replied the Board had funded this insurance last year in the amount of $6,533, and agreed that it was not County policy; however, he added that this insurance has proven beneficial to employees who had need for it.

Clerk Baker further advised that the $6,533 was to cover disability insurance for employees acting as Clerks to the Board, and part of the cost is covered by the employee.  
Chairman Caruthers asked if there were any planned bonuses or raises for Clerk employees.

Clerk Baker replied there were no planned bonuses or raises for any employees.  He added that not granting any raises produced a reduction of $21,061 in the Clerk’s budget.
After discussion it was the consensus of the Board to not grant any raises for all departments under the Board and the Board encouraged all Constitutional Officers to not budget for any employee raises this year.
At 9:35 a.m. Chairman Caruthers recessed the budget workshop for a break.

At 9:45 a.m. reconvened the budget workshop and continued with Glenda B. Williams, Supervisor of Elections.

Mrs. Williams stated the only increase to her budget was an increase of $165 to postage.

Commissioner Fowler asked Mrs. Williams what funding was available to purchase the new required voting machines.

Mrs. Williams replied the voting machines did not need to be purchased until 2012, and the funding used will come from accumulated funds in the account set up for their purchase.  However, if more money is needed at the time she will present a request to the Board for additional funding.

Commissioner Udell asked Mrs. Williams the number of employees that worked in her office, and if she had any plans to hire any additional employees.

Mrs. Williams replied there were two full time employees who served as staff.  She explained the additional line item for a part-time employee was for a position that is filled during election years.  She added that she would not be granting any raises to staff.

Commissioner Udell asked why $14,000 was set for postage.

Mrs. Williams answered the amount was because her office mails out 3,000 absentee ballots in addition to regular mail expenses.

Commissioner Fowler asked Mrs. Williams if the 15% increase to health insurance had been calculated into her budget.

Mrs. Williams replied she had not, and therefore she will have to readjust her budget accordingly.
Next on the Agenda was Lamar Jenkins, Property Appraiser.

Mr. Jenkins advised the Board his budget is first approved by DOR, and after it is approved he presents it for the Board to approve.  He further advised the Board can appeal the budget if it does not agree with DOR.

Mr. Jenkins stated the Budget had been reduced by 1.4% when presented to DOR, and it was further reduced.  He added the budget was now reduced by 1.87% as approved by DOR.  
Mr. Jenkins advised DOR would no longer provide any County with any forms or envelopes used in the TRIM and VAB process.  He further advised the Board will have to provide the funding for these new expenses, and the cost for doing so could exceed $18,000.

Mr. Jenkins further advised no raises were being granted to employees in his office for this Fiscal Year.

The Board thanked Mr. Jenkins for presenting a well balanced budget.

At 10:10 a.m. Chairman Caruthers recessed the budget workshop for a break.

At 10:40 a.m. Chairman Caruthers reconvened the budget workshop.  Sharon Jordan, Tax Collector, was not present and Chairman Caruthers moved to Tony Cameron, Sheriff.

Sheriff Cameron advised the Board his budget reflected and upcoming increase to insurance rates.  He further advised the Sheriff’s Office does not grant a longevity raise to its employees, therefore he grants a 4% raise in contrast to the 3% raise granted by the County to its employees.  Sheriff Cameron requested that if the Board grants the 5% longevity raise to its employees, then he be allow to grant the additional 1% raise to his employees. 

Sheriff Cameron advised other increases to his budget included $12,000 in unemployment compensation. He explained that due to Florida Law regarding unemployment, any unemployment claims filed out of state by former Sheriff employees have to be honored.

Sheriff Cameron also stated an increase to the Corrections Budget in the amount of $10,000 for doctors and prescriptions, including medical bills; and an increase to freight and postage of $500.  He also noted an increase to the Dispatch Budget of $200 in postage and $300 for the lease of a copy machine.  Sheriff Cameron further stated there were no increases to the Animal Control budget.

Chairman Caruthers asked Sheriff Cameron if it was a State mandate to provide officers for the Court security.

Sheriff Cameron replied that it was by State mandate.

Commissioner Udell asked if a percentage of the millage can be used to fund the Sheriff’s Office.

Chairman Caruthers replied that it could be done; however, it had never been used in Suwannee County before.

Sheriff Cameron continued with the EOC budget, and stated the 3% raise granted by the County was calculated into the budget.  He advised the electric bill had increased from $70.00 a month to $500.00 since relocating offices.
Chairman Caruthers stated the utility bill should be inspected because the County may be paying for the electricity used in all the buildings and not simply the EOC building.

Commissioner Udell asked Sheriff Cameron if the EOC staff were considered Sheriff or County employees. 

Sheriff Cameron replied staff was paid by the County and supervised by the Sheriff.
At 11:07 a.m. Chairman Caruthers continued with Jerry Sikes, Public Works Director.

Mr. Jerry Sikes began with the Road and Bridge budget, and stated he would answer any questions or concerns the Board may have with this budget.

Commissioner Udell asked Mr. Sikes if any of the contracted graders were scheduled to be replaced, and if doing so would be beneficial to the County.

Mr. Sikes replied there were motor graders scheduled to be replaced.  He stated it was the Board’s discretion to sell or keep any heavy equipment, and added that contractors price are fair when purchasing them from the County during the buyback window; however if the County decides to keep the equipment longer the value decreases. Mr. Sikes stated his opinion that the current buyback system was the most beneficial to the County.  Mr. Sikes further stated that currently three graders would be replaced at a cost of $170,000.
Commissioner Fowler stated there were some issues with the budget as gas tax was down $377,466 and the Road and Bridge budget is seeking support in the amount of $1.37 Million from General Revenue.  He added that overtime would also have to be cut, and implemented only during emergencies.
Chairman Caruthers stated that overtime remained at $125,000 and had not been reduced as requested by the Board.

Mr. Sikes stated that in the County currently was an ongoing FDOT funded road project, CR 417, which will require more work than expected and therefore a need in overtime will arise.

Commissioner Wainwright suggested a 4 day work week with 10 hour days as a solution to overtime.

Chairman Caruthers stated with such a schedule the ability to keep up the same level of service becomes a question.

Further discussion ensued regarding the level of service and a 4/10 work schedule.

Mr. Sikes advised there have been five Public Works’ employees who retired, and four temporary positions that could be eliminated.   He stated this could be accomplished by hiring temporary employees in four of the five full time positions, and added that one temporary position would be transferred to Branford for staffing needs. He further stated this would eliminate one full time position.
Commissioner Wainwright asked Mr. Sikes if there was a road construction crew currently working in Public Works.

Mr. Sikes replied he previously had an exclusive construction crew; however, now they are part of the regular work crew.

At 12:00 p.m. Chairman Caruthers recessed the budget workshop for a lunch break.

At 1:00 p.m.  Chairman Caruthers reconvened the budget workshop and continued with Jerry Sikes, Public Works Director.
Commissioner Wainwright asked Mr. Sikes if the Shop charges were for parts and labor, or just for parts.

Mr. Sikes replied it was for both parts and labor.

Chairman Caruthers asked Mr. Sikes if he did not expect any funds for Traffic Signal Maintenance.

Mr. Sikes answered funds are received from DOT and none were received this year; however the County will receive $5,562 on the upcoming Fiscal Year.

Commissioner Udell asked Mr. Sikes if there was a grader supervisor for all County graders.
Mr. Sikes replied there are two grader supervisors working for the Public Works Department.

Commissioner Udell further asked how many miles of road are graded per day.
Mr. Sikes answered there is a total of 800 miles of road graded every three weeks.
Commissioner Wainwright asked Mr. Sikes what was funded under the inmate labor contract line item.

Mr. Sikes replied it related to the Sheriff’s Work Crew, and the funds are to pay a person to supervise it. He further stated the funding for the supervisor position was split between the Road Department, $17,000, and Solid Waste Collections, $29,000.
Chairman Caruthers asked Mr. Sikes if it was still worth the expense to the County to fund the inmate crew.

Mr. Sikes answered that it was still worth it, and added that previously the County had tried to hire staff for this position and it had not been to the benefit of the County.  Mr. Sikes requested the Board help identify the places in the budget that could be cut, or to set a percentage that should be cut from the entire budget.

Chairman Caruthers asked if the Budget Workshops can be recessed until Wednesday August 12, 2009.  

Michael Tyson, Deputy Clerk, replied that the Board can recess the workshops until that date.

It was the Board’s consensus to hold a Budget Workshop on Wednesday, August 12, 2009 at 9:00 a.m. at the Live Oak City Hall.

Mr. Sikes continued with the Road and Bridge budget and advised the Walker Street Project had been funded by a DOT grant of $656,100.  He added 43.29% of the grant was for the city of Live Oak.

Mr. Sikes further advised the Board the test trial of the excavator for underwater mining had finished, and he planned to purchase the machine as approved by the Board.
Mr. Sikes continued with the Solid Waste Collection budget and stated there was an increase in repairs and maintenance from $10,000 to $35,000.

Commissioner Udell asked Mr. Sikes why he was requesting $30,000 in overtime when he is projecting to use only $9,000.

Mr. Sikes answered he had requested the same amount for this year’s budget, and up to date he had used $11,757 in overtime, he added that collection sites are kept open on holidays as well.
Commissioner Fowler asked Mr. Sikes about Salary and Wagesa, why some salaries were down and others up.
Mr. Sikes replied he would look into the matter and present an answer to the Board at a later meeting.

Commissioner Udell asked Mr. Sikes if there were any vacant positions.

Mr. Sikes replied there is a position that will become vacant; however due to the importance of the position he will have to fill it.
Mr. Sikes continued with the Solid Waste Disposal budget.
Commissioner Fowler asked Mr. Sikes the reason the reserve equipment budget had doubled.
Mr. Sikes answered that $30,000 had been placed in reserve last year, and an additional $30,000 was being funded for 2010.  He advised the total money would be used to replace a loader.

At 2:15 p.m. Chairman Caruthers recessed the budget workshop for a break.

At 2:35 p.m. Chairman Caruthers reconvened the budget workshop.

Next on the agenda was Ms. Katherine Allen, Extension Office Director.

Ms. Allen advised she had reduced her budget compared to last year’s budget, and added that the 3% raise and insurance increase were calculated into her budget.

Commissioner Udell asked Ms. Allen what was covered by the rental and leases fund.
Ms. Allen answered a duplicating machine and a copy machine were covered by these funds; however, she added the County would be better served if it purchases the machines.  

Commissioner Maxwell asked if the lease of these machines covered repairs.

Ms. Allen replied repairs were covered by a separate agreement.

Ms. Allen asked the Board if there were any future plans for the Douglass Center kitchen, and stated the kitchen could become a revenue source for the County.

Chairman Caruthers suggested Ms. Allen present a plan for the kitchen to the Board at a future meeting.

Next on the agenda was Charlie Conner, Public Safety Director.

Mr. Conner first addressed the overtime issue.  He explained that overtime is built into the work schedule as there are 106 worked hours every two weeks per employee, and this creates 6 hours of overtime.  Mr. Conner added that also mandatory training for employees accounted for 5 hours of overtime a month per employee.
Mr. Conner advised he is curing the rampant overtime by implementing new policies.  He explained that any employee who is absent prior to completing their work week, the overtime hours would be counted as normal hours.  He further advised that now Fire Rescue employees need to provide a two week notice before making use of annual leave.  Also any employee requesting sick leave must contact Mr. Conner before it is granted, he stated this has reduced sick leave.
Mr. Conner began review of the EMS budget.
Commissioner Wainwright asked Mr. Conner the reason he had not made a reduction to the line item for fuel.
Mr. Conner replied it was to provide some leeway in case there is an increase to fuel prices.

Chairman Caruthers asked Mr. Conner if he was requesting funding for three full time positions.
Mr. Conner advised the request to fund three full time employees had been removed, as well as the 3% raises to employees.

Chairman Caruthers asked Mr. Conner if he foresaw EMS receiving any future grants to assist in the purchase of equipment and vehicles.
Mr. Conner replied there may be more grants available but he was unsure.

Chairman Caruthers stated the Board should consider beginning to replace an ambulance in use by EMS every year until they were all replaced.

It was the consensus of the Board to budget for an ambulance replacement for next year.

Mr. Conner continued on with the Fire budget.
Mr. Conner advised there was an increase in payments to the Forestry Department from $12,004 to $31,095 due to a new fee per acre of land in the County.

Chairman Caruthers asked why the increase in utilities from $6,000 to $12,000.

Mr. Conner answered it was a precaution in case energy costs increase.

Chairman Caruthers asked the reason for funding $3,100 in machinery.
Mr. Conner answered the money was used for contingency needs in purchasing equipment valued at $300 or below.

Mr. Conner continued with the Volunteer Fire Department budget.
Mrs. Leeta Bronson, Chief Deputy Clerk, advised that 20% of the special assessment revenue was used to fund the Volunteer Fire Departments.
Commissioner Wainwright asked the price for the five new fire trucks, and if any work is required to be done on these trucks.

Mr. Conner answered each truck was valued at $15,000 - $20,000, and the trucks would need to be refurbished.  He advised of a 50-50 Division of Forestry grant that can be used to outfit the trucks.
Mr. Bo Hancock, Suwannee County Resident, stated the Board should consider a replacement schedule for all Fire equipment, as the issue would become more costly if left unattended.
Mr. Conner advised due to safety concerns he would be bring offline 13 pieces of equipment, currently being used by the Volunteer Fire Departments.  He further added his goal was to have two brush trucks, two tankers and a fire engine at each Volunteer Fire Department location.

Mr. Conner stated that EMS had received $509,000 in collected claims.

At 3:40 p.m. Chairman Caruthers recessed the budget workshop for a break.

At 3:52 p.m. Chairman Caruthers continued with the budget workshop.

Next on the agenda was John D. Hales, Jr., Director of Libraries.
Mr. Hales presented the Board with the library budget for the years 2007 through 2010, and stated he was requesting $435,000 the same amount of funding as last year.  He further advised the pass through money for County services provided to the Library, increased by 5% to $468,000.  Mr. Hales advised that State Aid to Libraries was improving and expected to receive $323,413 in 2010; he added that library reserves were at $97,000.
Chairman Caruthers asked Mr. Hales if the increase to the insurance rate was figured into the library budget.
Mr. Hales replied that the increase was reflected in his budget.

Next on the agenda was Gregg Scott, Parks and Recreation Director.
Mr. Scott advised the Parks and Recreation budget showed an increase due to it reflecting the 3% in raise to employees, adding that once the raises are removed his budget is lower than last year.

Mr. Scott further advised the $149,800 grant recently received for the Howard Dees boat ramp had not been included in the budget, and would have to be added.  He stated that there was a $25,000 in-kind match due from the County on this grant.

Commissioner Udell asked Mr. Scott the number of staff members working under him.  He further asked if all employees were cross trained.
Mr. Scott stated there were currently nine employees working in his Department, and all were cross trained.  Mr. Scott stated cross training had proven effective for his department.

Mr. Scott advised the Board to begin planning for placing new lamps in the First Federal Sportsplex.  He stated it would cost approximately $11,000 to $12,000 and the project should begin in a year or two.

Next on the agenda was Steve Sharpless, Maintenance Department Director.
Mr. Sharpless advised the custodial department had been reduced by one employee leaving a vacant position funded at entry level.  He stated the budget remained unchanged.
Commissioner Wainwright asked Mr. Sharpless if there was any overtime for his department.

Mr. Sharpless stated there was no traditional overtime for his department and advised that instead he makes use of comp time.

Commissioner Udell asked Mr. Sharpless if he planned to fill the vacant position in the future. 

Mr. Sharpless replied he may fill the position at a future date.

Commissioner Udell further asked if the Board approved a hiring freeze, would the resulting reduction staff create additional overtime for his department.
Mr. Sharpless replied there would be no increase in overtime with the appropriate scheduling of available employees. 
Mr. Sharpless continued with the Maintenance budget.
Commissioner Udell asked Mr. Sharpless the number of employed staff in the Maintenance Department, and if he planned to hire any additional staff.

Mr. Sharpless replied there were 10 employees, including him, working in the Maintenance Department, and currently he was not planning to hire any new staff.

Chairman Caruthers noted that health insurance had been increased by 27%.
Mr. Sharpless stated it was an error and it would be corrected.

Chairman Caruthers asked Mr. Sharpless the reason for overtime in the Maintenance Department.

Mr. Sharpless replied that one employee was placed in standby every week to respond to maintenance needs from the Jail.  He added that the employee only received 5 hours of overtime.
Chairman Caruthers asked Mr. Sharpless what percentage of the overtime was caused by the Jail.
Mr. Sharpless replied one third of overtime was used on the Jail. He added that currently 2 employees were assigned to the jail to cover maintenance.
Commissioner Wainwright asked Mr. Sharpless if a rotational schedule to cover services for the Jail can help eliminate some of the overtime.
Mr. Sharpless replied it could be done, and suggested changing overtime to comp time; however it would need Board review and approval.

Mr. Sharpless stated his department will return approximately $100,000 to the Board.

Chairman Caruthers asked Mr. Sharpless what utilities were covered by the Coliseum budget.
Mr. Sharpless replied electric, water and sewage were covered.

Chairman Caruthers asked if this included electricity used by the Extension Office building.

Mr. Sharpless replied that it may include utilities used by the Extension Office.

Chairman Caruthers stated that Mr. Sharpless check with Ms. Katherine Allen to prevent any double billing.
At 4:40 p.m. Chairman Caruthers recessed the budget workshop for a break.

At 4:50 p.m. Chairman Caruthers reconvened the budget workshop.

Next on the agenda was Dr. Margarita Labarta, Meridian Behavioral Healthcare.

Dr. Labarta stated Meridian Behavioral Healthcare is a non-profit mental health housing facility, and further stated there had been a $4 Million reduction in revenue.  
Dr. Labarta advised Meridian Behavioral Healthcare provided coverage for ten counties, and in the past year had seen 971 individuals from Suwannee County, and this year as of March the facility had served 807 Suwannee County residents.  She stated to date Meridian Behavioral had provided services in the value of $1.5 Million.
Dr. Labarta further advised Meridian Behavioral provides $2 Million in free pharmaceuticals to clients, and the average cost of services provided to Suwannee County residents is $1,800.  She stated grant money is based on money obtained from local governments, and requested the Board provide the same amount in funding as in previous years.
Chairman Caruthers noted that utilities have gone up for the facility and that may not be reflected on the in-kind services.  Chairman Caruthers asked Dr. Labarta what could happen if the Board can not provide the same funding as before.

Dr. Labarta stated that any cut would hurt the program, and restated that grant money received is calculated from the amount of local matching funds the facility receives.

Chairman Caruthers asked Dr. Labarta why Meridian Behavioral did not accept Blue Cross Blue Shield insurance.

Dr. Labarta replied the reason was that Blue Cross would not accept the facility as a provider.

Commissioner Fowler asked Dr. Labarta if she was aware of the Health Department’s request to use the space provided to Meridian Behavioral for use as a dental clinic.

Dr. Labarta replied she was unaware of such a request.

Discussion ensued on the importance of the current location Meridian Behavioral occupies and the services it provides the community.

Commissioner Maxwell thanked Meridian Behavioral for the work it does, and stated that it provides a great service to the community.

There being no further business for the day the budget workshop was recessed at 5:17 p.m., and reconvened at the same location on July 30, 2009 at 9:00 a.m.
ATTEST:
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______________________                                     JESSE CARUTHERS, CHAIRMAN
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