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  June 2, 2009
Regular Board Meeting

City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Commissioner Wesley Wainwright; Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. 

Chairman Caruthers called the meeting to order at 9:00 a.m. Commissioner Udell led the invocation followed by the Pledge of Allegiance to the Flag of the United Stated of America.
CONSENT:
Agenda Item No. 1 was to approve the payment of invoices. 
           [BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	

	       
	6/2/2009
	 

	
	
	

	FUND
	 
	AMOUNT

	001
	GENERAL FUND
	 $               819,750.39 

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   

	116
	FINE AND FORFEITURE
	 $                 33,056.98 

	117
	
	 $                 30,409.04 

	118
	STATE ATTORNEYS OFFICE
	 $                 15,257.67 

	119
	MUNICIPAL SERVICES FUND
	 $                 43,730.38 

	120
	
	 $                            -   

	121
	NARCOTICS CONTROL
	 $                            -   

	122
	FIRE PROTECTION FUND
	 $               125,609.17 

	126
	EMS GRANT FUND
	

	128
	EMERGENCY MANAGEMENT
	 $                   9,387.88 

	129
	LAW EDUCATION
	 $                   3,728.00 

	131
	TOURIST DEVELOPMENT
	 $                            -   

	140
	ROAD AND BRIDGE
	 $               238,934.60 

	171
	LIBRARY FUND
	 $                 79,313.73 

	172
	RECREATION FUND
	 $                 60,548.98 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                            -   

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $               326,225.31 

	351
	RENOVATIONS / CONST. FUND
	 $               403,928.75 

	402
	SOLID WASTE COLLECTION
	 $                 33,469.32 

	403
	SOLID WASTE DISPOSAL
	 $               117,054.53 

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                      288.90 

	 
	09-0541 - 09-0582

	
	
	

	
	GRAND TOTAL
	 $    2,340,693.63 


Agenda Item No. 2 was to approve payment of Invoice No. 32206, in the amount of $25,500.00, to AK Associates for maintenance for 911 System.
Agenda Item No. 3 was to approve payment of Invoice No. 6600692-03, in the amount of $64,000.00, to The Haskell Company for final payment for the preliminary design and construction documents for the Suwannee County Administration Building Addition.
Agenda Item No. 4 was to approve a Subordination Agreement for Shannon D. Roberts (f/k/a Shannon D. Musgrove), SHIP Client.
Agenda Item No. 5 was to approve a Subordination Agreement for William Fletcher, SHIP Client.
Agenda Item No. 6 was to approve a Subordination Agreement for Toby and Carolyn Martin, SHIP Clients.
Agenda Item No. 7 was to approve a Records Disposition Document for the destruction of County and Clerk records that have met their retention requirements.
Commissioner Maxwell moved to approve Consent Agenda Items No. 1 through 7.  Commissioner Fowler seconded and the motion carried unanimously.

TIME SPECIFIC ITEMS:
Agenda Item No. 8 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, Board recognition for Casey Willis and Casey Brewer.  

Chairman Jesse Caruthers recognized Casey Willis on behalf of the Board for his acceptance into the United States’ Marine Corps Band.  Chairman Caruthers presented Casey Willis with a certificate of recognition. 
Chairman Caruthers recognized Casey Brewer on behalf of the Board for his acceptance into West Point Military Academy.  Chairman Caruthers presented Casey Brewer with a certificate of recognition.

At 9:10 a.m. Chairman Caruthers moved to Agenda Item No. 14 under TIME SPECIFIC ITEMS which was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval to surplus two (2) Building Department vehicles.  

Patrick Taylor, Building Code Administrator, advised the Board that Mr. Bobby Johnson would be addressing the Board before discussing the agenda item.
Bobby Johnson, Lafayette County Building Official, advised the Board he has been serving as Suwannee County’s Interim Building Official for four months.  Mr. Johnson provided the Board with an overview of the duties of a Building Official.
Mr. Johnson advised he had encountered an issue with agricultural power pole permits while serving as interim Building Official.  Mr. Johnson further advised that an allowable limit on the voltage used had not been set for these permits.  

Mr. Johnson stated he set the limit to 60 amps per permit, and added that this limit was the standard limit used in Lafayette and other surrounding counties when issuing agricultural power pole permits.  Mr. Johnson further stated if a citizen required more than the 60 amps allowed, the only requirement was to fill out a form stating the reason for the need of a higher voltage.
Patrick Taylor, Building Code Administrator, advised that due to a reduction of staff at the Building Department he was requesting the Board’s approval to surplus two vehicles not in use.

Commissioner Fowler stated his preference that the incoming County Coordinator decides what action to take on these trucks.
It was the consensus of the Board to allow the County Coordinator to handle this issue at his discretion.

No action taken by the Board.
At 9:37 a.m. Chairman Caruthers returned to Agenda Item No. 9 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider adoption of a resolution renaming a portion of 133rd Road beginning at CR 132 going South ending at 46th Street as 133rd Turman Road.
Chairman Caruthers advised this agenda item had been withdrawn, and would be presented to the Board again at a later date.

Agenda Item No. 10 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, presentation of the Fiscal Year 2007-08 audit to the Board.  
Richard Powell, CPA, advised his company had finished the County Audit including audits of the Board, Constitutional Officers and of County wide financial statements.
Mr. Powell reported that 30% of the County’s capital assets have depreciated for a total of $24 Million.  He further advised the need to increase the County’s reserves to be able to replace these assets.
Mr. Powell advised the Board on some findings from the Audit report.  He stated a finding from the Board’s audit revealed lack of a Central Grant Coordinator for the County.  Mr. Powell further addressed the County’s cell phone policy that while following Florida Statutes in its policies; its cell phone policy was still in conflict with IRS rules and regulations.
Commissioner Fowler asked if the balance of $3.9 Million in General Funds was a transfer of funds from Fines and Forfeitures. 

Mr. Powell replied that it was so.

Agenda Item No. 11 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, discuss ground water monitoring and permitting issues at the County’s Solid Waste Facility.  

Frank Darabi, Darabi & Associates, advised the Board he was presenting a summary of ground water monitoring and permitting for the County’s Solid Waste facility. 

Mr. Darabi updated the Board on the status of the Class I Landfill located at the Facility.  He advised this landfill stopped receiving waste in 1994 when it was closed by DEP due to the landfill having no bottom liner.  He further advised that State regulations mandate a 30 year post closure care period, with the current closure permit set to expire on 2012.  Mr. Darabi further advised that closure permits must be renewed every five years.

Mr. Darabi explained that 22 groundwater monitoring wells are used to monitor this landfill.  He added the wells are inspected quarterly and the reports are submitted to DEP for inspection.

Mr. Darabi updated the Board on the Closed Expansion Landfill located at the Solid Waste facility.  Mr. Darabi reminded the Board this landfill had been closed at his recommendation as the County had no need to expand its landfill and the expansion would have been too costly.
Mr. Darabi stated the Expansion landfill stopped accepting waste in 2004 and it closure permit was renewed in 2008.  He further stated the Post Closure care period for this landfill will end in the year 2034.

Mr. Darabi advised the contaminants at the original landfill had decreased therefore he was requesting DEP change its requirements of a quarterly report from the facility, to a semi-annual report; however, it was still pending DEP approval.
Chairman Caruthers asked Mr. Darabi how long before he received an answer from DEP.
Mr. Darabi replied it would take DEP 30 days to review the request.

Agenda Item No. 12 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, consider approval to advertise for bids for a new septic tank and drain field for Suwannee County Animal Shelter.  

Chairman Caruthers advised that Mr. Jay Hatfield was not present and moved to the next agenda item.

Agenda Item No. 13 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, discussion of overview of East Perimeter Road project.  

Chairman Caruthers advised that Mr. Dennis Cason and Mr. Tim Alcorn were not present at this time, and moved to the next agenda item.
Agenda Item No. 14 was heard at an earlier time.

 Agenda Item No. 15 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, with possible Board action, renewal of Life Insurance policy for Fiscal Year 2009-10.  

Kristie Harrison, Administrative Services Director, stated the current Life Insurance policy with Standard Live Insurance Company would lapse on September 30, 2009.  She advised the rate for the renewed policy would remain the same, with a coverage period from October 1, 2009 to September 30, 2010.
Commissioner Wainwright moved to approve the renewal of Life Insurance policy for Fiscal Year 2009-10 with Standard Life Insurance Company.  Commissioner Udell seconded and the motion carried unanimously.

Agenda Item No. 16 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, ouse Bill 1375
consider approval to advertise for three (3) Firefighter/EMT and/or Paramedic Firefighter positions.  

Charlie Conner, Public Safety Director, reminded the Board his request for these three positions had been approved in the budget for Fiscal Year with the stipulation that overtime issues would be resolved.
Mr. Conner advised he had reduced the amount of overtime used by Fire Rescue by implementing new policies to handle sick and annual leave and by making more use of part-time employees and volunteer firefighters.

Commissioner Wainwright asked if the money for these positions had already been budgeted.

Mr. Conner replied the money for these positions had been budgeted during the budget for this Fiscal Year. 

Commissioner Wainwright moved to approve advertising for three EMT/Firefighter and/or Paramedic/Firefighter positions.  Commissioner Fowler seconded for discussion.

Commissioner Fowler asked Mr. Conner if his preference would be to hire paramedics over EMTs.  
Mr. Conner replied he would prefer to hire paramedic firefighters for the three positions; however, there was a chance no paramedic would apply for the position.

Commissioner Fowler stated the County had previously paid for paramedic school for EMTs to become certified paramedics; however, that offer was only for current County employees at the time.  He asked Mr. Conner if EMTs are sent to school, would there be a way to insure the County is reimbursed for its investment.
Mr. Conner replied the idea had been discussed of providing a two to three year service agreement with the EMTs who attend paramedic school through County sponsorship.

Kristie Harrison, Administrative Services Director, advised the Board any agreement with regards to employment would have to be drafted by the Labor Attorney, and that the stipulation for attending paramedic school to be made part of the motion.
Commissioner Wainwright withdrew his motion.  

Commissioner Fowler withdrew his second.

Commissioner Wainwright moved to approve advertising for three EMT/Firefighter and/or Paramedic/Firefighter positions, with the stipulation that paramedic training will be facilitated for EMTs and that a contract of repayment and service term limit be drafted by the Labor Attorney.  Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 17 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, consider approval of agreement with the Florida Department of Corrections for fire response for Suwannee Correctional Institution.  

Charlie Conner, Public Safety Director, advised the verbiage of the agreement had been changed as requested by the Board.
Hal Airth, County Attorney, advised he had reviewed the agreement and it was a standard agreement used by several other counties for this purpose.
Commissioner Wainwright moved to approve the agreement with the Florida Department of Corrections for fire response for Suwannee Correctional Institution.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 18 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, consider approval granting approval for Spohn Ranch, Inc. as a sole source provider, to begin construction of the Skate Park area at the First Federal Sportsplex utilizing FRDAP Grant funds.

Greg Scott, Parks & Recreation Director, advised the FRDAP grant was a no match grant, and all funds spent on the project are reimbursed by the State.  He further advised he had removed some items from the original bid, reducing the total cost of the project to $101,994.32 and was requesting the removed items be bid separately.  

Chairman Caruthers asked Mr. Scott why Spohn Ranch, Inc. was considered a sole source provider.
Mr. Scott replied the system used to build the ramps made the company a sole source provider.

Commissioner Wainwright moved to approve Spohn Ranch, Inc. as a sole source provider, to begin construction of the Skate Park area at the First Federal Sportsplex utilizing FRDAP funds.  Commissioner Maxwell seconded and the motion carried unanimously.

Mr. Scott requested the Board’s permission to advertise for bids to build a walkway to the skate park with the remaining $57,000.00 from the FRDAP grant.

Commissioner Wainwright moved to approve advertising for bids to build a walkway to the skate park with the remaining $57,000.00 from the FRDAP grant.  Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 19 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, consider approval granting McLean Tennis, Inc. (as bid through Franklin County in March 2009) to begin construction of two (2) Tennis Courts at the First Federal Sportsplex utilizing FRDAP funds.  

Greg Scott, Parks & Recreation Director, advised the Board not to award the bid to McLean Tennis, Inc and asked to change his request seeking the Board’s approval to advertise for bids on this project as some local contractors had requested an opportunity to bid on the project.
Commissioner Fowler asked if the new bid requests yield a higher bid, did the County have the option to grant the project to McLean Tennis, Inc. for their stated price.
Chairman Caruthers replied the Board had the power to reject all bids.
Commissioner Fowler moved to approve advertising for bids for construction of two tennis courts at the First Federal Sportsplex.  Commissioner Wainwright seconded and the motion carried unanimously.

GENERAL BUSINESS: 

Agenda Item No. 20 the Chairman calls for emergency items.  (Any items the Board agrees to consider will be heard under Agenda Item No. 25, Emergency Agenda Items.)

There were two items to add.

A) Consider approval of Interagency/Public Works Agreement with the Florida Department of Corrections for inmate work crews from Suwannee Correctional Institution for Suwannee County Public Works Department. 

B) Discuss promotion policy.  (Chairman Caruthers)

Commissioner Fowler moved to approve adding the two above mentioned items
to the Emergency Agenda.  Commissioner Wainwright seconded and the motion carried unanimously.


At 11:13 a.m. Chairman Caruthers returned to Agenda Item No. 13 under TIME SPECIFIC ITEMS which was which was at 9:00 a.m., or as soon thereafter as the matter can be heard, discussion of overview of East Perimeter Road project. 

Dennis Cason, Suwannee County Development Authority, advised the Board this had been an ongoing project for the last five years and stated the proposed East Perimeter Road would go from U.S 90 East to U.S. 129 North.  He further advised that the Road project would not only bring financial benefits to the County, but also would help reduce traffic congestion in downtown Live Oak.
Mr. Cason stated FDOT would provide funding for the project in the amount of $4,234,000.00; however the funding is dependant on local funding in the amount of $400,000.00.
Commissioner Udell asked how much of this money Mr. Cason was asking the Board to contribute.

Mr. Cason replied he would be presenting the same information to the City of Live Oak at their meeting next Tuesday, and he would inform the Board on the amount required after that meeting.

Commissioner Maxwell asked if there were any hazards from the road going through an industrial complex.

Tim Alcorn, Suwannee County Development Authority, advised he had not spoken with FDOT, but the project engineer had assured there would be no hazards as the road starts and comes to an end at the industrial complex.

Jerry Sikes, Public Works Director, advised the Board public input on the project was need as he received numerous inquiries and suggestions.  He suggested the Board should consider holding a public hearing on the project.

Commissioner Fowler asked Mr. Cason if property is donated for Right of Way, who would be acquiring the Right of Way, and how would the property be titled. 

Mr. Cason replied he was currently working on these issues and would have an answer at a later date.  
At 11:50 p.m. Chairman Caruthers returned to Agenda Item No. 21 under GENERAL BUSINESS which was to approve the minutes of regular meeting held on May 5, 2009, and of County Coordinator interviews held on May 11, 2009, and of emergency meeting held on May 12, 2009, and of financial workshop held on May 13, 2009. 

Commissioner Fowler noted a footnote was needed regarding the 269th Well Drillers deployment change from Africa to Afghanistan.

Commissioner Fowler moved to approve, subject to a footnote, the minutes of minutes of regular meeting held on May 5, 2009, and of County Coordinator interviews held on May 11, 2009, and of emergency meeting held on May 12, 2009, and of financial workshop held on May 13, 2009.  Commissioner Wainwright seconded and the motion carried unanimously.

At 12:00 p.m. Chairman Caruthers recessed for lunch.

At 1:05 p.m. Chairman Caruthers reconvened the meeting and returned to Agenda Item No. 22 which was for Public Concerns and Comments.  (Come forward to podium – limit comments to five minutes.)

There were none.

Agenda Item No. 23 was for Constitutional Officers’ Reports.

There were none.

Agenda Item No 24 was for Staff Reports

a) Hal A. Airth, County Attorney advised the board the Golightlys appeal 
regarding the special permit for the ATV track had been abandoned.

Commissioner Fowler asked Mr. Airth if the road bond had been filed on the subdivision located on 76th Road.

Mr. Airth replied the bond had been filed.

b) Katherine Allen, Extension Office Director, advised her office was 
involved in Project STORY a child obesity program and had been approved for a grant to continue with the second phase of the project under the name of EFLIP.  She stated she would provide more information at the next Board meeting. 

Ms. Allen further advised babysitter classes were being offered by the Extension Office to provide certification to anyone interested in babysitting as a business.  She stated the local Small Farms Group would travel to Jacksonville to visit the Riverside Farmers Market and obtain information on value added products that can be used in farming.

c) Charlie Conner, Public Safety Director, had nothing to report.
d) John D. Hales, Jr., Director of Libraries, was not present.
e) Greg Scott, Parks & Recreation Director, advised that Church Softball 
had begun with a total of 13 teams participating.  He stated the baseball all stars tournament had begun with 12 teams taking part in the tournament, and added that Girl’s Softball had also begun with 20 teams participating in the event.

Mr. Scott stated all springs had been cleaned and opened by Memorial Day weekend.  He further stated that plans on Lake Louise continue to go forward and he will present them to the Board when ready.

f) T. Jerry Sikes, Public Works Director, advised the Consolidated Solid

Waste Management Grant received from DEP had been cut by $200,000.00.   


Mr. Sikes stated that FEMA was reimbursing the County for repairs done to roads damaged by the flood.  Mr. Sikes advised the Road Department’s graders were running on ten hour days until all work is caught up, and then they would return to the regular grading schedule.

Agenda Item No. 25 was for Emergency Agenda Items.

A) Consider approval of Interagency/Public Works Agreement with the Florida 
Department of Corrections for inmate work crews from Suwannee Correctional Institution for Suwannee County Road Department. 

Chairman Caruthers advised the Board this was a prison work crew agreement 

with Suwannee Correctional Institution.  He asked Mr. Sikes if he had any questions regarding the agreement.

Jerry Sikes, Public Works Director, advised the agreement did not specify the number of works crews that will be provided to the County.  Mr. Sikes stated the agreement as written only calls for five inmates to be provided to the County each work day.


Chairman Caruthers stated his request to Warden Witt had been for at least two work crews.

Commissioner Udell moved to approve the Interagency/Public Works Agreement with the Florida Department of Corrections for inmate work crews from Suwannee Correctional Institution for Suwannee County Road Department, subject to clarification of the issue regarding obtaining at least two work crews by Mr. Sikes.  Commissioner Fowler seconded and the motion carried unanimously.
B) Discuss promotion policy.  

Chairman Caruthers advised the Board a promotion had been requested and at first he had approved the promotion; however, upon review of County’s personnel policy he placed the request on hold.  
Chairman Caruthers stated the Board if the promotion had been granted, the employee would be hired at mid range salary.  He added that personnel policy states the pay scale of employees who are promoted is to be either at the low end of the job class or a 5% increase of their current pay whichever is greater.
Commissioner Fowler expressed his agreement with Chairman Caruthers and stated the personnel policy as written grant the employee at least a 5% raise for their promotion.

Jerry Sikes, Public Works Director, stated a possible drawback to the rules involves current employees who may be highly qualified for a different job position.  Mr. Sikes advised these employees are at a disadvantage because if promoted they would earn less than a newly hired employee for the same position.
Greg Scott, Parks and Recreation Director, stated due to the raise in minimum wage, the pay scale used by the County becomes skewed.  Mr. Scott further stated a need to update the County’s personnel policy.

Discussion ensued regarding temporary, part-time and occasional employment.

Commissioner Fowler stated if the Board plans to change personnel policy then it must be reworked as a whole, and not changed as issues may arise.

Commissioner Udell asked Ms. Kristie Harrison if there were any conflict between the sections regarding promotions on the County’s personnel policy.
Ms. Harrison replied there was no conflict between any of the sections of the County’s policy.

Commissioner Udell stated there is no need to change the County’s policies, because the Board can not cover all possible scenarios through policy.

No action taken by the Board.

Agenda Item No. 26 was for Board Members’ Inquiries, Requests and Comments.

There were none.

Commissioner Fowler moved to adjourn the meeting.  Commissioner Wainwright seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 2:02 p.m.

ATTEST:

 
 
                   


         _______________________________


______________________                                     JESSE CARUTHERS, CHAIRMAN

BARRY A. BAKER                                                SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
                     OF COUNTY COMMISSIONERS
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