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  May 13, 2009

Financial Workshop

City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a financial workshop, and the following were present: Chairman Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Wesley Wainwright; Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. Commissioner Douglas Udell was not present.
Chairman Caruthers called the meeting to order at 9:00 a.m. Barry Baker Clerk of the Circuit Court led the invocation followed by the Pledge of Allegiance to the Flag of the United Stated of America.
Barry Baker, Clerk of the Circuit Court, advised the Board that representatives from the Haskell Company were in attendance to provide the Board with an update on the Court House Annex project.

Ken Duncan, Haskell Company, advised that construction documents for the project were complete, and would go through an in-house review.  Mr. Duncan stated after the review the project will be ready for permitting and to advertise for bids.

Will Weathers, Gardnyr Michael Capital, Inc., provided the Board with a handout outlining the debt service based on the length of the loan with U.S.D.A.  Mr. Weather explained that the County’s funding contribution to the project also varied upon the length of the loan. 

Chairman Caruthers stated the project should be placed on hold because the project as it is does not meet the County’s need for office space.
Commissioner Wainwright proposed not to proceed with permitting and to table the project for the time being.

Mr. Weathers stated he had spoken with Mr. Airth, County Attorney, and was advised to continue forward with the bond process.
Commissioner Fowler stated grant money had been used to bring the project this far along, however there were other priorities the Board must consider before the project can continue.  He further stated the Courthouse Annex would replace a parking lot; therefore there was a need to acquire a new parking lot for employees and residents seeking County services

Ken Duncan asked the Board if they should continue with the permitting process.

Commissioner Fowler stated that it depends on the length of time the permit would be good for before it expires.
Barry Baker, Clerk of the Circuit Court, then addressed the financial workshop information and advised the financial information is for the past six months.  Clerk Baker stated the fist page of the report was a comparison between the actual State Revenue received and the budgeted State Revenue.  He further advised to date the County had only received one check from the State for Fiscally Constrained Counties.
Clerk Baker continued to page two of the financial report, and advised the Board the information represented the budgeted fuel tax revenue compared to the actual fuel tax revenue.  Clerk Baker stated the local option gas tax this month was higher than expected.
Clerk Baker advised pages three and four of the report detailed the projected shortfall for the Fuel Tax Revenue and State Revenue.

Clerk Baker continued to page five of the financial report and stated it represented other sources of revenue for the County.  Clerk Baker advised some of the revenue is seasonal and therefore it will fluctuate throughout the year.  He further advised the hangar rental revenue reflected the change on Mr. Fessler’s lease.

Clerk Baker stated page six of the financial report was General Revenue, and advised the Board during the previous Financial Workshop the projected end balance was approximately $230,000.00 in deficit; and the new projection was a deficit of $122,545.00.

Clerk Baker stated pages seven, eight and nine were financial projections for departments funded by the Board.  Clerk Baker warned these projections were also subject to seasonal fluctuations.  
Clerk Baker continued with page ten of the financial report dealing with special assessments.  He advised the projected expenditures for County Fire include some overtime and upkeep of the County fire trucks.  Clerk Baker added the auditor had approved the percentage split change between waste disposal and collection, and the information was reflected on the report.
Commissioner Fowler stated the percentage split must be done in order to balance the budget accordingly, and the split should be done through Board action and be part of the public record.  

Clerk Baker stated pages 11, 12, and 13 were comparisons between the 2008 actual revenues to the 2009 projected revenues
Chairman Caruthers asked Clerk Baker if another financial workshop would be necessary.

Clerk Baker replied another workshop would be impractical because by the time the workshop is held, the County will be deeply involved in preparations of the new budget.

With nothing further to discuss, Chairman Caruthers concluded the Financial Workshop at 9:57 a.m.
ATTEST:

 
 
                   


         _______________________________


______________________                                     JESSE CARUTHERS, CHAIRMAN

BARRY A. BAKER                                                SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
                     OF COUNTY COMMISSIONERS
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