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February 26, 2009



EOC Building



Financial Workshop



Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a Financial Workshop, and the following were present: Chairman Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Commissioner Wesley Wainwright; Mike Tyson, and Jhony Cuenca, Deputy Clerks.  

Chairman Caruthers called the meeting to order at 9:00 a.m. Barry Baker; Clerk of the Circuit Court led the invocation followed by the Pledge of Allegiance to the Flag of the United Stated of America.

Barry Baker, Clerk of the Circuit Court, advised the purpose of the workshop is to provide the Board with an overview of the financial state of the County. Mr. Baker explained the Finance Department had used the revenue of the first four months of the 2008-09 Budget year to project revenues through the end of Fiscal Year 2009. Mr. Baker further advised that neither the County nor Department Heads had been provided with the information prior to this meeting, and requested the Board grant them some time to review the information.
Leeta Bronson, Chief Deputy Clerk, explained the information on the handout presented to the Board and Department Heads represents the first four months of budgeted revenues compared to the actual amount received in revenues during those four months, as well as, the variance between the two amounts. Mrs. Bronson further explained pages eleven through thirteen of the handout compared the total revenue received for Fiscal Year 2008 with the projected revenue for Fiscal Year 2009.
Commissioner Fowler thanked the Clerk and the Finance Department for the work they had done in preparing for the workshop.  He stated he was concerned with the Solid Waste budget, and there is a need to work on changing the percentage distribution between the collection and disposal departments.
Barry Baker, Clerk of the Circuit Court, advised the Board that during its last session the State Legislature had cut $2 Billion from its budget, and they planned a further cut of $3 Billion during their next session.  Mr. Baker stated there was a good possibility some of the grants the County receives would be cut.
Commissioner Wainwright inquired of Lamar Jenkins, Property Appraiser, how much change he estimated in property assessments this year compared to last year.

Lamar Jenkins, Property Appraiser, replied that property assessments for Fiscal Year 2009 would be assessed between 30% and 40% lower than last year’s value. Mr. Jenkins further advised the Board the biggest tax payer in the County, Pilgrim’s Pride, had filed for bankruptcy and pending litigation the County would not receive $2 Million in property taxes this year.

Chairman Caruthers noted that Department Heads had not been spending beyond their budgets, and hoped that the trend can continue for the remainder of the year. He requested sending a letter to all Department Heads encouraging them not to increase their budgets for Fiscal Year 2010, and to prepare for a 10% reduction.
Commissioner Wainwright inquired of Mrs. Bronson if the revenue amount for Fiscal Constrained Counties was the total amount the County would receive for this year.

Mrs. Bronson replied that it was.

Chairman Caruthers advised the Department Heads that their proposed budget for this year should be the same as the previous year, and that they should be prepared to make further cuts in their budgets.
Commissioner Udell suggested the Board mandate a percentage cut from all Department budgets, as this would accomplish the same goal as Chairman Caruthers’s suggestion.

Mr. Jenkins advised the Board that revenue from taxed homestead property would not likely decrease, however property assessed values will be lowered and tax revenue from vacant land and businesses would be reduced.

Commissioner Fowler asked for the Board’s consensus to allow the Finance Department to further work on the budget, and to hold another workshop in two months. He believed the Clerk’s office should work on an article to publish in the paper informing the public of the budget shortfalls and the consequences it will bring. The members were in agreement with the suggestion
Donald Robinson, Assistant County Coordinator, announced a mandatory meeting at 2:00 p.m. at the County Offices building for his staff.

At 9:55 a.m. Chairman Caruthers declared the Financial Workshop adjourned.
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