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  February 17, 2009

Regular Board Meeting

City Council Chambers

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Commissioner Wesley Wainwright; Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. 

Chairman Caruthers called the meeting to order at 4:00 p.m. Commissioner Wainwright led the invocation followed by the Pledge of Allegiance to the Flag of the United Stated of America.
CONSENT:

Chairman Caruthers announced Senator Bill Nelson was currently holding a meeting at an adjacent room, and Chairman Caruthers asked if anyone was interested in attending that meeting to please take their leave at this time.

Donald Robinson, Assistant County Coordinator, stated he would be attending that meeting, and excused himself.
Agenda Item No. 1 was to approve the payment of invoices. 
           [BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	

	       
	2/17/2009
	 

	
	
	

	FUND
	 
	AMOUNT

	001
	GENERAL FUND
	 $             1,135,254.10 

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   

	116
	FINE AND FORFEITURE
	 $                 36,488.18 

	117
	
	 $                   7,478.59 

	118
	STATE ATTORNEYS OFFICE
	 $                       60.63 

	119
	MUNICIPAL SERVICES FUND
	 $                 11,780.83 

	120
	
	 $                            -   

	121
	NARCOTICS CONTROL
	 $                            -   

	122
	FIRE PROTECTION FUND
	 $                 32,768.84 

	126
	EMS GRANT FUND
	 $                            -   

	128
	EMERGENCY MANAGEMENT
	 $                   4,067.08 

	129
	LAW EDUCATION
	 $                            -   

	131
	TOURIST DEVELOPMENT
	 $                 10,405.84 

	140
	ROAD AND BRIDGE
	 $               656,631.70 

	171
	LIBRARY FUND
	 $               532,181.03 

	172
	RECREATION FUND
	 $                 21,346.31 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 12,547.27 

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   

	351
	RENOVATIONS / CONST. FUND
	 $                   3,060.93 

	402
	SOLID WASTE COLLECTION
	 $                 22,261.45 

	403
	SOLID WASTE DISPOSAL
	 $                 73,330.72 

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                      355.77 

	 
	09-0291 - 09-0324

	
	
	

	
	GRAND TOTAL
	 $    2,560,019.27 


Agenda Item No. 2 was to approve payment of Invoice No. 916, in the amount of $520,424.95, to The Scruggs Company for work performed on CR 249 (Nobles Ferry Road) in District 1.

Commissioner Fowler moved to approve Consent Agenda Items No. 1 and 2.  Commissioner Wainwright seconded and the motion carried unanimously.

TIME SPECIFIC ITEMS:

Agenda Item No. 3 which was at 4:00 p.m., or as soon hereafter as the matter can be heard, to approve the Certificate of Acceptance for Edward Byrne Memorial Justice Assistance Grant, in the amount of $2,178.00, for Taskforce Supplies.  
Sheriff Tony Cameron was not present.
It was the consensus of the Board to proceed with the agenda item.
Commissioner Maxwell moved to approve the Certificate of Acceptance for Edward Byrne Memorial Justice Assistance Grant, in the amount of $2,178.00, for Taskforce Supplies. Commissioner Fowler seconded and the motion carried unanimously.

Chairman Caruthers advised Mr. Dean Papapetrou and Mr. Richard Mitchell were attending the meeting with Senator Nelson, therefore he moved on to Agenda Item No. 5, which was at 4:00 p.m., or as soon thereafter as the matter can be heard, for a presentation of an update on the Council for Progress, and on the Perimeter Road Project.    
Dennis Cason, Council for Progress, gave the Board an update on the Catalyst Project. Mr. Cason advised that Council for Progress had currently completed writing an infrastructure fund grant, and thanked the Board for the help it provided in writing the grant.  Mr. Cason further advised the grant would be reviewed on Thursday February 19, 2009, and requested the Board allow Chairman Caruthers to sign a letter required for the grant. Mr. Cason explained this letter stated there was no conflict between the County and organizations involved in the Catalyst Project such as E-Florida. 

It was the consensus of the Board to allow Chairman Caruthers to sign the letter required for the infrastructure fund grant.
Mr. Cason introduced Mr. Jimmy Prevatt, Attorney for the Development Authority, who provided the Board with an update on the Perimeter Road Project.

Mr. Prevatt advised the Board that the Development Authority was currently trying to acquire the properties needed to create the Eastern Perimeter Road. He further advised there were twenty-two properties to be purchased, however two properties would be difficult to acquire. He explained one property owner was opposed to selling his property, and the second property belonged to an out of state owner that had not yet been located.

Mr. Prevatt continued with the update on the Perimeter Road Project, and advised the Board of the possibility of route change where the Road will not involve the property of the opposing owner. He noted otherwise the Board may need to exercise Eminent Domain to obtain the property in question.
It was the consensus of the Board to allow the Development Authority to proceed with the Catalyst Project and acquisition of the necessary properties, and to return to the Board if further Board action is needed. 

At 4:30 p.m. Chairman Caruthers returned to  ouse Bill 1375
Agenda Item No. 4 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, for a presentation, with possible Board action, on electric utility reduction.  
Richard Mitchell, President of Fortibus, Inc., advised his company was a green economy company, and served as a distributor for Advance Energy Solutions of Ocala providing electric utility reduction equipment. Mr. Mitchell explained his company conducted a Consumption Reduction Analysis, which measures the power factor and therefore check how efficiently electricity is used. 
Commissioner Udell expressed the need for the Board to review the material provided, and to further research the topic before any further discussion could take place. 

Commissioner Maxwell inquired of Mr. Mitchell how much it would cost the County to carry out the Consumption Reduction Analysis.

Mr. Mitchell stated there was no cost to the County for allowing his company to conduct the analysis, and the County would only pay for any equipment the Board might agree to buy. 
Dean Papapetrou, Fortibus Inc., advised the Board that he and Mr. Mitchell were only requesting permission of the Board to conduct the Consumption Reduction Analysis and to work with the Maintenance Department to find out which County buildings made use of the most electricity.

Commissioner Fowler inquired of Mr. Papapetrou if Fortibus, Inc. was a sole source for this product.

Mr. Papapetrou stated Fortibus, Inc. was an exclusive distributor for Advance Energy Products; however, it was not a sole source vendor.

Commissioner Maxwell moved to allow Fortibus, Inc. to carry out the Consumption Reduction Analysis under the supervision of the Maintenance Department, stipulating that Fortibus, Inc. first provide proof of liability insurance. Commissioner Wainwright seconded and the motion carried unanimously.
 Agenda Item No. 6 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, the Executive Manager position, and reorganization of Board staff.  
Kristie Harrison, Administrative Services Director, advised the Board this agenda item had been tabled at the previous Board meeting held on February 3, 2009, pending further research by staff and legal advice from the Labor Attorney. Mrs. Harrison recommended the Board freeze the Executive Manager position, which will reserve a Senior Management Retirement Position for County use. Mrs. Harrison further advised the positions of Administrative Associate, Administrative Aide and Staff Assistant had been given new job descriptions, however these positions would be under the supervision of the County Coordinator. Mrs. Harrison advised that the Labor Attorney, Rob Larkin, had not yet reviewed the final job descriptions, though they were written to reflect his recommendations.
Commissioner Udell stated he preferred the position of Staff Assistant respond to the Board and not the County Coordinator, and wondered why that couldn’t be stated in the job description.

Mrs. Harrison explained that currently only Department Heads are under the supervision of the Board, therefore if the position of Staff Assistant is brought under the supervision of the Board a new job description and position would have to be created and advertised.
Commissioner Udell wondered why the Board couldn’t simply advertise for the position, and hire the current employee serving in the position.

Hal Airth, County Attorney, advised that such action creates a conflict of interest for the Board, and recommended the Board follow the recommendations of the Labor Attorney and staff.
Commissioner Fowler moved to table the agenda item until the next meeting, pending review of job descriptions by the Labor Attorney. Commissioner Wainwright seconded and the motion carried unanimously.

At 5:10 p.m. Chairman Caruthers recessed the meeting for a break.

At 5:20 p.m. Chairman Caruthers called the meeting back to order and continued with Agenda Item No. 7 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider approval to make application for Rural County E911 Grant for Next Generation Solacom IQ Gateway Selective Router, which enables accurate E9-1-1 call routing regardless of the network origin.  
James Robinson, E911/GIS Coordinator, advised the Board the grant money would be used to purchase an IP based router capable of receiving text messages and streaming video, improving service quality for 911 services. Mr. Robinson further advised the grant was for non-matching funds, however, he had the funds necessary for the purchase if he did not obtain the grant.
Commissioner Wainwright moved to approve the application for Rural County E911 Grant for Next Generation Solacom IQ Gateway Selective Router. Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 8 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, discuss clarification from Hal A. Airth, County Attorney, regarding conditions for county commissioners to abstain from voting.  

Commissioner Douglas Udell stated he was waiting an opinion from the State Attorney General, and would wait until the next Board meeting to discuss the matter further.
No action taken by the Board.

At 5:30 p.m. Chairman Caruthers moved to Agenda Item No. 13 under General Business, which was for The Chairman calls for emergency items.  (Any items that the Board agrees to consider will be heard under Agenda Item No. 21)
There were no items to discuss.  

Agenda Item No. 14 which was to approve the minutes of meeting held on February 3, 2009.

Commissioner Wainwright moved to approve the minutes as written. Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 15 was for Public Concerns and Comments.  (Come forward to podium – limit comments to five minutes.)
Bobby Brickles stated he was concerned with Agenda Item No. 20, and the County’s decision to use a Building Official from a different County. Mr. Brickles felt if there was an immediate need for a Building Official, the County should consider using a different one.

Agenda Item No 16 was for Constitutional Officers’ Reports
There were none.

Agenda Item No. 17 was for Staff Reports.
A) Hal A. Airth, County Attorney, advised the Board the case of Shenandoah

Dairy v. Killian was being heard in Tallahassee today. 
B) Katherine Allen, Extension Office Director, advised the Board that the 4-H

group had worked in the Big Read event by creating clues being used in the event. Ms. Allen further advised there had been 50 participants in the Rural Fit project, and originally 6,000 letters had been sent out for the project. 

C) Charlie Conner, Public Safety Director, presented the Board with a list of  

volunteer firefighters certified as Firefighter I.

Commissioner Fowler asked if the list also included EMTs.


Mr. Conner replied the list was only of certified volunteer firefighters, even though some of the volunteers listed were also EMT certified.
D) John D. Hales, Jr., Director of Libraries, stated there had been 185 people 

who attended the opening for the Big Read event, and express regret the Commissioners had been unable to attend. He further advised the final numbers on State Aid funds were not good as had been anticipated.
E) Donald Robinson, Assistant County Coordinator, inquired of the Board how it

wished staff to handle the hiring process for a new County Coordinator.

Chairman Caruthers stated staff should screen all non-qualified applicants, and
present a list of qualified applicants to the Board. Chairman Caruthers further stated that a letter should be sent to the non-qualified applicants, informing them they had not been selected for the position.

F) Greg Scott, Parks and Recreation Director, advised the Board he was currently

applying for a Boating Improvement Trust Fund grant to obtain funds to repair the Dees Howard boat ramp. Mr. Scott further advised Keen Engineering had begun work on the design for the Lake Louise boat ramp, and work had also begun on the design of the soccer complex.

G) T. Jerry Sikes, Public Works Director, advised he attended a meeting on the

stimulus package last Friday, and submitted a list of projects. He further stated he had been advised the County would receive only $1.6 Million to widen and repair a short portion of CR 252, and that construction should begin in 180 days.
Agenda Item No. 18 was to consider approval of a mining agreement with Hatch Enterprises, Inc.  
T. Jerry Sikes, Public Works Director, stated he had presented all information with regard to the agreement with Hatch Enterprises at the Board’s last meeting.
Commissioner Udell moved to approve the mining agreement with Hatch Enterprises, Inc. Commissioner Maxwell seconded and the motion carried unanimously.

Discussion ensued with regards to a survey of the property which is to be included as an appendix to the agreement once it is prepared, and granting the Chairman permission to sign the agreement when it is ready to be executed.

Commissioner Fowler moved to authorize the Chairman to sign the agreement with Hatch Enterprises, Inc. when the agreement was ready to be executed. Commissioner Wainwright seconded and the motion carried unanimously.

Agenda Item No. 19 was to discuss, with possible Board action, repair of excavator for Public Works Department.  

T. Jerry Sikes, Public Works Director, advised the excavator needed to have its engine rebuilt and the main hydraulic pump needed to be repaired. Mr. Sikes stated the main hydraulic pump is being repaired for $7,200 with a one year warranty; and the engine was going to be rebuilt in-house. He advised he had exercised his discretion on the repairs and was informing the Board of his actions per County policy.
No action taken by the Board

At 6:00 p.m. Chairman Caruthers recessed the meeting for a supper break.

At 7:00 p.m. Chairman Caruthers called the meeting back to order and continued with Agenda Item No. 9 which was at 7:00 p.m., or as soon thereafter as the matter can be heard, hold a public hearing to approve the final year end budget amendments to the following funds for fiscal year 2007-2008.  
a) General Fund

b) Fire Protection Fund

c) Fine & Forfeiture Fund

d) Emergency Management Fund

e) Library Fund

f) Local Housing (SHIP) Fund

g) Renovation/Construction Fund

h) State Attorney Fund

Barry A. Baker, Clerk of Circuit Court, advised the Board that the budget amendment had been advertised on February 13, 2009 and published in the Suwannee Democrat. He further advised this was the typical year end clean up amendment for the budget. Mr. Baker asked if the Board had any questions.
No Board members responded.

At 7:05 p.m. Chairman Caruthers opened the Public Hearing.

At 7:06 p.m. Chairman Caruthers closed the Public Hearing.

Commissioner Fowler moved to approve the final year end budget amendments for fiscal year 2001-2008. Commissioner Maxwell seconded and the motion carried unanimously.

Mr. Baker announced his office was preparing for the workshop scheduled for February 26, 2009; and inquired of the Board if Department Heads were invited to attend.

Commissioner Fowler replied they were invited, and asked if the Constitutional Officers had been invited.

Mr. Baker reminded the Board the meeting will be held at the EOC building, and that the constitutional officers would be invited.

Agenda Item No. 10 which was At 7:00 P.M., or as soon thereafter as the matter can be heard, hold a public hearing to consider adoption of an ordinance regarding Comprehensive Plan Amendment 08-5, which amends the text of Goal VIII of the Capital Improvements Element to include the definition of financial feasibility.  
Ronald Meeks, Planning and Zoning Director, advised the Board there was a mandate a year ago to improve the five year Capital Improvement Element of the Comprehensive Plan to include financially feasible projects. Mr. Meeks further advised there had not been a clear definition of financially feasible, and this ordinance would create such a definition in the Capital Improvements Element of the Comprehensive Plan.
Chairman Caruthers opened the public hearing at 7:10 p.m.

Chairman Caruthers closed the public hearing at 7:11 p.m.

Commissioner Fowler moved to approve adoption of the ordinance regarding Comprehensive Plan Amendment 08-5, which amends the text of Goal VIII of the Capital Improvements Element to include the definition of financial feasibility.  Commissioner Wainwright seconded and the motion carried unanimously.

Agenda Item No. 11 which was at 7:00 P.M., or as soon thereafter as the matter can be heard, discuss, with possible Board action, the RSF-1/MH-1 zoning classifications in the Designated Urban Development Areas of Suwannee County, and approval to make Re-zoning Application for the same.  


Commissioner Udell asked Mr. Meeks to explain what the purpose the application served.

Mr. Meeks Ronald Meeks, Planning and Zoning Director, explained that currently areas zoned as RSF-1 only allowed single family site built homes or modular homes. However there are also existing mobile homes within areas zoned RSF-1, this presented a problem for mobile home owners if they wanted to replace their existing mobile home, the new home would have to meet the same specs necessary for a site built home. 
Commissioner Udell inquired of Mr. Meeks, if this rezoning would allow for a mobile home to be replaced with a mobile home.

Mr. Meeks replied that it would be so, and it will allow for the use of either a single wide or double wide mobile home. Mr. Meeks advised that the density would remain the same of one acre to one home. 
Mr. Meeks presented the Board with a map of the Urban Areas of Live Oak, Dowling Park, Wellborn and Branford with the surrounding RSF-1 zoned respectively marked, and explained the proposed changes to zoning. Mr. Meeks further advised a public hearing will be held at a later date.

Commissioner Wainwright moved to proceed with the rezoning application. Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 12 which was at 7:00 P.M., or as soon thereafter as the matter can be heard, to discuss actions necessary to obtain additional points for the Sandy Point Fish Camp and the Lake Louise Regional Park and Trailhead projects during the 2009 Florida Communities Trust (FCT) application cycle.  

John Canada, Synergy Solutions for Florida, LLC, advised the Board the deadline for applications was May 13, 2009 and he was requesting authorization from the Board to work on obtaining the necessary points for the Sandy Point Fish Camp project. 
Richard Rubin, Synergy Solutions for Florida, LLC, provided the Board with an executive review of the Sandy Point Fish Camp project. Mr. Rubin advised the Board there was $6.5 Million available to the County through FCT, but they were asking for $3.5 Million to use on Sandy Point. Mr. Rubin further advised the County could receive additional points by completing a trail along U.S. 129 that will connect it to the Branford trail. Mr. Rubin stated it would cost $250,000.00 to complete the trail; however there were grants the county could apply for that would help fund the trail project. Mr. Rubin further stated that the County could earn additional points if it designated certain areas as Brownfield areas.

Chairman Caruthers expressed his concern with acquiring further property, when the County recently turned over 100 acres of park property to the State because the County could not maintain it.
Commissioner Fowler stated there were areas within the County labeled as Brownfield. Commissioner Fowler did not approve of a County wide designation, as was stated in Mr. Rubin’s report.

No action taken by the Board.

At 7:55 p.m. Chairman Caruthers returned to Agenda Item No. 20 which was to consider approval to initiate the Interlocal Agreement with Lafayette County for Mr. Bobby Johnson to act as Building Official for Suwannee County.  
Donald Robinson, Assistant County Coordinator, advised the Board that job description for the position of Building Official was pending approval by the labor attorney, before the position could be advertised in-house. Mr. Robinson further stated Mr. Bobby Johnson will be filling a temporary position until a new Building Official is hired.
Commissioner Maxwell inquired of Mr. Robinson what duties will be handled by Mr. Johnson, and why were Mr. Johnson’s services so important to the County.
Mr. Robinson stated Mr. Johnson will be conducting commercial inspections, as no employee in-house is currently licensed for such inspections, and supervising the other inspectors. He reminded the Board that the County must have a Building Official supervising the Building Department, and the position needs to be filled immediately. Mr. Robinson again reminded the Board the position was to be filled by Mr. Johnson only on a temporary basis.
Commissioner Udell moved to initiate the Interlocal Agreement with Lafayette County for Mr. Bobby Johnson to act as Building Official for Suwannee County.  Commissioner Fowler seconded and the motion carried 4-1 with Commissioner Maxwell opposed.
Agenda Item No. 21 was for Emergency Agenda Items.
There were no items to discuss.

Agenda Item No. 22 was for Board Members’ Inquiries, Requests and Comments

Commissioner Wainwright stated he would like to see all job applications for the position of County Coordinator acknowledged, whether or not the person is qualified.

Chairman Caruthers advised there was a rate increase from the Labor Attorney, and he stated the need to discuss RFPs at the next Board meeting.

Commissioner Udell moved to adjourn the meeting.  Commissioner Maxwell seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 8:10 p.m.

ATTEST:

 
 
                 


         _______________________________


______________________                                     JESSE CARUTHERS, CHAIRMAN

BARRY A. BAKER                                                SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
                     OF COUNTY COMMISSIONERS
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