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  February 03, 2009

Regular Board Meeting

City Council Chambers

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Jesse Caruthers, Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Commissioner Wesley Wainwright; Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. 

Chairman Caruthers called the meeting to order at 9:00 a.m. Commissioner Fowler led the invocation followed by the Pledge of Allegiance to the Flag of the United Stated of America.
CONSENT:
Agenda Item No. 1 was to approve the payment of invoices. 
           [BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	

	       
	1/27/2009
	 

	
	
	

	FUND
	 
	AMOUNT

	001
	GENERAL FUND
	 $             1,028,161.26 

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   

	116
	FINE AND FORFEITURE
	 $                 64,083.43 

	117
	
	 $                   4,103.86 

	118
	STATE ATTORNEYS OFFICE
	 $                 15,257.67 

	119
	MUNICIPAL SERVICES FUND
	 $                 11,261.61 

	120
	
	 $                            -   

	121
	NARCOTICS CONTROL
	 $                            -   

	122
	FIRE PROTECTION FUND
	 $                 35,058.68 

	126
	EMS GRANT FUND
	 $                            -   

	128
	EMERGENCY MANAGEMENT
	 $                   5,507.73 

	129
	LAW EDUCATION
	 $                            -   

	131
	TOURIST DEVELOPMENT
	 $                            -   

	140
	ROAD AND BRIDGE
	 $               172,669.83 

	171
	LIBRARY FUND
	 $                 57,268.03 

	172
	RECREATION FUND
	 $                 28,498.39 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                            -   

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   

	351
	RENOVATIONS / CONST. FUND
	 $                            -   

	402
	SOLID WASTE COLLECTION
	 $               181,540.93 

	403
	SOLID WASTE DISPOSAL
	 $                 59,608.70 

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                   6,158.70 

	 
	09-0252 - 09-0290

	
	
	

	
	GRAND TOTAL
	 $    1,669,178.82 


Agenda Item No. 2 was for appointing the Suwannee County Public Health Unit Administrator to serve on U.S. Congressman Allen Boyd’s Second Congressional District’s Healthcare Council.

.Agenda Item No. 3 was to reappoint Judy Honeycutt to the Tourist Development Council, retroactive to January 1, 2009.

Agenda Item No. 4 was to approve trade of a 1995 Ford Crown Victoria, VIN #2FALP71W0SX141889, from the Library to the Sheriff’s Office for a 2001 Ford, VIN #2FAFP71W01X125686.
Commissioner Fowler moved to approve Consent Agenda Items No. 1 through 4.  Commissioner Maxwell seconded and the motion carried unanimously.

TIME SPECIFIC ITEMS:

Agenda Item No. 5 was at 9:00 A.M., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, and review preliminary draft of proposed new animal shelter building.  

Becky Boldree, President of the Suwannee County Animal Governing Board, stated her reason for appearing before the Board was to seek approval to continue with the expansion to the animal Shelter. Mrs. Bauldree informed the Board the latest cost estimate for the expansion was $119,000.00.

Jay Hatfield, Gamble Construction Inc., updated the Board on the current status of the expansion project. Mr. Hatfield stated that the preliminary plans were finished, soil samples had been taken and approved by Suwannee Water Management District, and currently the plans were being reviewed by Mr. Pat Sura, Building Official.
Commissioner Udell inquired of Mr. Hatfield if the estimated cost of $119,000.00 included labor and materials.

Mr. Hatfield answered the cost included labor, materials and also took into consideration donations made by businesses. Mr. Hatfield read a list of donors and their donations.
Commissioner Udell asked if the current capacity at the animal shelter was adequate and how long animals were kept.

 Janice Hunter, Deputy Sheriff and Animal Control Deputy, answered that currently capacity at the shelter was overloaded, and animals are kept at the shelter for four days by policy. 
Chairman Caruthers inquired of Mr. Hatfield when would work begin.

Mr. Hatfield answered they were currently waiting on a building permit, but work would begin in approximately four to six weeks.
No action taken by the Board.

Chairman Caruthers announced the City of Live Oak will be holding an Economic Stimulus Workshop on Thursday, February 5, 2009 at 9:00 a.m. at Live Oak City Hall, sponsored by the Suwannee River League of Cities.

Agenda Item No. 6 was At 9:00 A.M., or as soon thereafter as the matter can be heard, to consider approval to advertise holding a workshop on Thursday, February 26, 2009 at 9:00 A.M. at the Emergency Operation Center (EOC) for the purpose of discussing the County’s financial situation.  
Barry A. Baker, Clerk of the Circuit Court, requested the Board considered holding a workshop on Thursday, February 26, 2009 at the Emergency Operation Center (EOC).

Commissioner Maxwell moved to approve advertising to hold a workshop on Thursday, February 26, 2009 at 9:00 A.M. at the Emergency Operation Center (EOC) for the purpose of discussing the County’s financial situation.  Commissioner Udell seconded and the motion carried unanimously.

Agenda Item No. 7 was At 9:00 A.M., or as soon thereafter as the matter can be heard, to consider approval to submit application for E911 Rural County Grant Program, for non-matching funds grant in the amount of $34,802.00, for AK Elite Maintenance and Plant CML Extended Warranty.  

James Robinson, E911/GIS Coordinator, stated this was a non-matching grant that would be used to pay for maintenance of dispatch equipment by AK Associated, Inc. Mr. Robinson informed the Board this company was under contract to provide maintenance for the dispatch equipment, and was currently in its fourth year of a five year agreement with the County.
Commissioner Udell moved to approve submitting the application for E911 Rural County Grant Program, for non-matching funds grant in the amount of $34,802.00 for AK Elite Maintenance and Plant CML Extended Warranty.  Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 8 was at 9:00 A.M., or as soon thereafter as the matter can be heard, to consider approval of creating Section 19.06 in the Suwannee County Personnel Rules and Regulations (as discussed at the January 6, 2009 Board meeting) and adoption of the resolution.  
Kristie Harrison, Administrative Services Director, stated the Board had in a previous Board meeting approved incentives for employees having work 30 continuous years for the County. Ms. Harrison read the Resolution into the record.
Commissioner Fowler moved to approve the resolution implementing the policy change creating Section 19.06 in the Suwannee County Personnel Rules and Regulations. Commissioner Wainwright seconded and the motion carried unanimously.

Agenda Item No. 9 was at 9:00 A.M., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, permission to advertise for the position of Executive Manager.  
Chairman Caruthers advised the Board that perhaps the position of Executive Manager should be under the supervision of the County Coordinator and not the Board.
Commissioner Wainwright moved to approve changing the position of Executive Manager to be under the supervision of the County Coordinator. Commissioner Fowler seconded.

Commissioner Udell stated the position of Executive Manager currently answers directly to the Board, and therefore he feels the position should remain under the supervision of the Board.

Commissioner Maxwell asked if the position was not moved under the supervision of the County Coordinator, what effect it would have on in-house advertising; as he preferred the Secretary to the Board to answer directly to the Board.
Chairman Caruthers explained that if the position remained as it is then it must be advertised in the newspaper to the general public, and there would not be a chance for in-house only advertisement.

Commissioner Fowler stated the problem might be due to the job title of Executive Manager. 

Chairman Caruthers stated that such change would require policy changes, as well as, a change in the job description.

Hal Airth, County Attorney, suggested the Board should table the agenda item and set up a workshop to resolve the issues that were being brought up.

Further discussion ensued on the number of Florida Retirement management classifications available in the County, and on the ramifications it has on retirement.
Commissioner Fowler withdrew his second, and Commissioner Wainwright withdrew his motion.

Kristie Harrison, Administrative Services Director, stated that further research was needed on the matter.

No action taken by the Board.

Agenda Item No. 10 was at 9:00 A.M., or as soon thereafter as the matter can be heard, review the Bid Review Committee’s recommendation, with possible Board action, concerning the proposal for mold abatement of the Branford Fire Rescue building.  (Request for Proposal No. 2008-17)  (Bids were opened during January 20, 2009 Board meeting.)  
Donald Robinson, Assistant County Coordinator/Airport Manager, advised the Bid Review Committee recommended awarding the RFP for mold abatement of the Branford Fire Rescue building to Cross Construction Services in the amount of $49,700.00. Mr. Robinson informed the Board this was the highest bidder.
Chairman Caruthers inquired of Mr. Robinson why had the highest bidder been chosen.

Mr. Robinson replied the reason was the proposal made by Cross Construction Services was the most responsive and complete, and Mr. Robinson felt fully confident if the bid was awarded to this company the problem would be completely solved.

Commissioner Wainwright presented the Board with the idea of demolishing the old building, and building a new multi-purpose County building at the current location. Commissioner Wainwright stated this building could provide much needed service to the citizens of the County who lived on the South part of the County.

Chairman Caruthers asked where funding for a new building would come from.

Commissioner Wainwright advised he would research the matter further.

There was a Board consensus to allow Commissioner Wainwright to carry out the research needed.

Jim Ward advised the property lot the Fire Rescue Building currently occupies may be too narrow to build on. He suggested the Board donate the property to the city of Branford and seek an alternate site.
No further action taken by the Board.

Agenda Item No. 11 was at 9:00 A.M., or as soon thereafter as the matter can be heard, adoption of a resolution declaring February 2009 to be “The Big Read” month in Suwannee County.  

John D. Hales, Jr., Director of Libraries, read the resolution for the record.

Commissioner Udell moved to adopt the resolution declaring February 2009 to be “The Big Read” month in Suwannee County.  Commissioner Maxwell seconded and the motioned carried unanimously.

Agenda Item No. 12 was at 9:00 A.M., or as soon thereafter as the matter can be heard, to consider approval of budget amendment for an additional transfer-in to Suwannee’s Library budget and subsequent payment back to Suwannee County for the amount of $436,219 and charge to  expenditure account 171-7110-571-3400-02 for Fiscal Year 2007-2008.  
John D. Hales, Jr., Director of Libraries, stated the reason for the transfer-in of funds into the library budget was to certify expenditures made by the library; the money must appear in the library’s budget for the purpose of State Aid matching and reimbursement. Mr. Hales explained showing certifiable expenses for services already being provided by the County, would allow the County to obtain its fair share of State Aid.
Commissioner Fowler moved to approve the budget amendment for an additional transfer-in to Suwannee’s Library budget and subsequent payment back to Suwannee County for the amount of $436,219 and charge to expenditure account 171-7110-571-3400-02 for Fiscal Year 2007-2008.  Commissioner Maxwell seconded and the motion carried unanimously.

Agenda Item No. 13 was at 9:00 A.M., or as soon thereafter as the matter can be heard, to consider request of possible purchase of 20.73 acres in Section 13-02-14E which is adjacent to property recently donated for a public boat ramp at Lake Louise.

Greg Scott, Parks & Recreation Director, advised the Board the property was listed at $800,000.00 but the property owner was willing to sell to the County for $400,000.00 in three equal payments, with no interest, of $133,000.00 for three years. 

Commissioner Udell stated he would like the County to purchase and make use of the property, before it is sold to a private developer.

Chairman Caruthers advised the property needed to be appraised first, and if the property value was above appraised value then it would require four votes from the Board to purchase it.

Commissioner Wainwright stated the County currently was not financially sound to buy property; there were other issues that were more important. Commissioner Wainwright believed the Board should pass on buying the property at the present time.

Commissioner Udell moved to have an appraisal done on the property. Commissioner Maxwell seconded. The motion failed by a 2-3 vote, with Chairman Caruthers, Commissioner Wainwright, and Commissioner Fowler against.

Further discussion continued regarding the ability to maintain property currently owned by the County, and the need for further recreation areas in the County.
Agenda Item No. 14 was at 9:00 A.M., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, the suspension of Tracy Dowdy from the Volunteer Fire Governing Board, and the certified volunteer firefighters not currently working.  
Commissioner Udell read the minutes stating the suspension of Mr. Dowdy was to last until the end of the investigation of the O’Brien Fire Station. 
Chairman Caruthers advised that a motion was still required to reinstate Mr. Dowdy.

Hal Airth, County Attorney, stated the action taken by the Board with regards to Mr. Dowdy, does not make reference to an automatic reinstatement.

Commissioner Udell moved to reinstated Tracy Dowdy to the Volunteer Fire Governing Board. The motion died for a lack of a second.

Commissioner Udell believed it was unfair he could nominate, but not approve his nominee to serve on the Volunteer Fire Governing Board.

Chairman Caruthers explained that Commissioners could nominate anyone to serve on the Volunteer Fire Governing Board, but the Board of County Commissioners must approve the nominee to serve.

GENERAL BUSINESS: 

Agenda Item No. 15 was for emergency items.  (Any items the Board agrees to consider will be heard under Agenda Item No. 27, Emergency Agenda Items.)

There were no items to consider.
Agenda Item No. 16 was to approve minutes of the meeting held on January 20, 2009.

Commissioner Wainwright moved to approve, as written, the minutes of the meeting held on January 20, 2009. Commissioner Fowler seconded and the motion carried unanimously.ouse Bill 13
Agenda Item No. 17 was Public Concerns and Comments.  (Come forward to podium – limit comments to five minutes.)

There were none at this time.
Agenda Item No. 18 was for Constitutional Officers’ Reports.
There were none at this time.
Agenda Item No. 19 was for Staff Reports.
A) Hal A. Airth, County Attorney, had nothing to report.

B) Katherine Allen, Extension Office Director, informed the Board she had

attended a conference in Nevada dealing with housing energy. She reported on the 4-H Robotics Tournament held at the extension office, which had been attended by 250 people. Ms. Allen stated the workshop on raising Heritage Turkeys had taken place, and was pleased to announce Suwannee County had been one of three locations in the state to hold this workshop.

C) Charlie Conner, Public Safety Director, was on vacation. 

At 11:30 a.m. Chairman Caruthers recessed the meeting for a break

At 11:40 a.m. Chairman Caruthers reconvened the meeting and returned to 
Agenda Item No. 17 which was for Public Concerns and Comments.

Mr. Michael McCue expressed his concern with the current situation at Pilgrim’s

Pride. Mr. McCue suggested the possibility of the County purchasing and managing Pilgrim’s Pride processing factory.
At 11:43 a.m. Chairman Caruthers returned to Agenda Item No. 19 which was for Staff Reports.

D) John D. Hales, Jr., Director of Libraries, advised the Board that internet use

associated with e-government was up, and this presented possible confidentiality issues. Mr. Hales informed the Board there will be a Records Retention Workshop at the Library in March.

E) Greg Scott, Parks and Recreation Director, reported a new pool drain system

had been installed according to the Virginia Baker Act. 


Commissioner Udell inquired into the status of the Lake Louise Boat Ramp project.


Mr. Scott replied the surveying was nearly complete. He further advised that any work that must be done will have to be brought to the Board to approve.

F) Donald Robinson, Assistant County Coordinator/Airport Manager, had

nothing to report.
G) T. Jerry Sikes, Public Works Director, advised the Board would soon have
need for more property to continue mining lime rock, as the current property used to mine has less than a year’s supply. Mr. Sikes reported he was currently trying to reach an agreement with Hatch Mines for mining underwater lime rock; however, there was a 60 cent per ton royalty fee. Mr. Sikes believed the fee to be reasonable.

At 12:00 p.m. Chairman Caruthers recessed the meeting for a dinner break.

At 1:45 p.m. Chairman Caruthers reconvened the meeting and returned to 

Agenda Item No. 20 which was discuss, with possible Board action, the bond for final plat approval in lieu of having roads paved and storm water retention completed in Nathan Oaks Estate Subdivision.  

Hal A. Airth, County Attorney, advised this item was in regards to the Nathan Oaks Estate Subdivision, where the County had accepted a bond in lieu of having roads paved and a storm water retention pond built for final plat approval. Mr. Airth informed the Board that up to date neither roads nor any drainage had been built; therefore, this matter now required Board action.

Chairman Caruthers stated the Nathan Oaks Estate Subdivision was located on 76th Street (Mitchell Road).

Commissioner Fowler informed the Board that according to Mr. Lamar Jenkins, Property Appraiser, four lots had been sold in the subdivision but no roads had been paved, and that in fact no roads existed at all.

Chairman Caruthers asked for the deadline date on the bond.


Commissioner Fowler stated the deadline was October 31, 2009.


Pat Sura, Building Official, inquired what he was to do with building permit applications for this subdivision.


Mr. Airth advised that no construction can be done until the roads are built and proper drainage is in place.


Commissioner Maxwell moved to direct the County Attorney to take the necessary action with the Bonding Company to have the roads put in and paved at the Nathan Oaks Estate Subdivision per the requirements of the final plat. Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 21 was to approve a Change Order to the Scruggs Company for the CR 249 (Nobles Ferry Road) project.  
T. Jerry Sikes, Public Works Director, stated FDOT had appropriated $7 million for the Nobles Ferry Road project; however, it had been bid out for $3.6 million. Mr. Sikes further reported he had contact FDOT, and they had approved the use of money above the planned $3.6 million. Mr. Sikes stated the change order was for a one inch lift of asphalt in the amount of $724,361.52.

Commissioner Fowler moved to approve the Change Order to the Scruggs Company for the CR 249 (Nobles Ferry Road) project.  Commissioner Wainwright seconded and the motion carried unanimously.

Agenda Item No. 22 was for authorization to advertise bids for three (3) motor graders.
T. Jerry Sikes, Public Works Director, advised the three motor graders were replaced every five years. Mr. Sikes stated the buy back price of the current graders was $280,500.00, and therefore only $180,000.00 in County money will be needed to buy the new graders.

Commissioner Wainwright asked if the additional money needed to buy the graders was already in the budget.

Mr. Sikes replied that the money was already budgeted.

Commissioner Maxwell moved to approve authorization to advertise bids for three motor graders. Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No 23 was to approve the Settlement Agreement and Full and Final Release with John G. Wooley.
Donald Robinson, Assistant County Coordinator/Airport Manager, stated this was the final settlement with Mr. Wooley, as approved by the Board.
Commissioner Fowler moved to approve the Settlement Agreement and Full and Final Release with John G. Wooley. Commissioner Wainwright seconded and the motion carried unanimously.

Agenda Item No. 24 was to consider approval of sponsorship, in the amount of $400.00, to the Florida Trust for Historic Preservation, Inc., for Historic Preservation and Museum Day on March 23, 2009.  

Donald Robinson, Assistant County Coordinator/Airport Manager, recommended the Board donate the money for the event.
Commissioner Maxwell moved to approve sponsorship in the amount of $400.00, to the Florida Trust for Historic Preservation, Inc., for Historic Preservation and Museum Day on March 23, 2009.  Commissioner Udell seconded and the motion carried unanimously.

Agenda Item No. 25 was for permission to advertise for bids for the repair of the fence located at the Douglass Center Complex.
Commissioner Fowler inquired of Mr. Robinson what the present condition of the fence was.

Donald Robinson, Assistant County Coordinator/Airport Manager, stated there was different damage to different areas of the fence, and 35% of the fence would have to be replaced.
Commissioner Maxwell moved to approve permission to advertise for bids for the repair of the fence located at the Douglass Center Complex. Commissioner Udell seconded and the motion carried unanimously.
Agenda Item No. 26 was for permission to advertise for position of Building Official.
Donald Robinson, Assistant County Coordinator/Airport Manager, informed the Board Mr. Pat Sura, Building Official, would be retiring at the end of February 2009, and the position of Building Official will be vacant. Mr. Robinson stated there were several options available for the County to deal with Mr. Sura’s upcoming retirement; such as advertising the position, interlocal agreements, in-house hiring, and even Mr. Sura returning back after 30 days from his retirement.
Chairman Caruthers asked about the possibility of hiring in-house first.
Mr. Robinson stated if the Board chose to hire in-house first, then the applicant must be approved by the Director of Licensing in Tallahassee.

Pat Sura, Building Official, stated he was opposed to advertising that was not done in-house first, since it left no chance to promote current employees. Mr. Sura advised the Board that he must notice the State when he retires, and the possibility exists that the State can shut down the Building Department if there is no Building Official present.
Commissioner Wainwright asked the length of time required for an individual to be qualified as a Building Official.

Mr. Sure replied approximately seven to eight months.

Mike Tyson, Deputy Clerk, inquired of Mr. Sura if any of the current employees in-house were qualified for the position of Building Official.

Mr. Sura answered that they were not until they were approved by the State, and currently they were not qualified to be approved.

Mr. Robinson stated there was no immediate rush to advertise for the position, as the County had interlocal agreements with nearby Counties to make use of their Building Officials.

Further discussion ensued regarding the pros and cons of contracting out building inspections.

Chairman Caruthers reminded the Board that the position of Building Official was hired by the County Coordinator, and not the Board.
Mr. Robinson suggested advertising for the position in-house, and seeing if any current employees were interested in the position.

Commissioner Fowler moved to approve in-house only advertising for a Building Official. Commissioner Wainwright seconded and the motion carried unanimously.
Agenda Item No. 27 was for Emergency Agenda Items

There were no items to consider.

Agenda Item No. 28 was for Board Members’ Inquiries, Requests and Comments.

Commissioner Udell advised the Board that recently Alachua County had turned down a request by the Department of Corrections to build a new prison. Commissioner Udell requested the Board write a letter to the Department of Corrections asking them to consider Suwannee County as a possible location for the prison.

Commissioner Wainwright presented a complaint from District 5 citizens regarding County roads littered in trash. Commissioner Wainwright asked for the Board to encourage the prison to provide more labor.

Commissioner Fowler moved to adjourn the meeting.  Commissioner Udell seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 2:47 p.m.

ATTEST:

 
 
                   


         _______________________________


______________________                                     JESSE CARUTHERS, CHAIRMAN

BARRY A. BAKER                                                SUWANNEE COUNTY BOARD

CLERK OF THE CIRCUIT COURT
                     OF COUNTY COMMISSIONERS
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