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October 4, 2007



City Council Chambers



Live Oak, Florida


3:00 p.m.


The Suwannee County Board of County Commissioners held a Workshop with The Haskell Company regarding a design contract for the Courthouse Addition on the above date and time and the following were present: Chairman Randy Hatch, Commissioner Jesse Caruthers, Commissioner Ivie Fowler, Commissioner Billy Maxwell, Commissioner Douglas Udell; and Mike Tyson, Deputy Clerk. 


Chairman Hatch called the workshop to order at 3:00 p.m. and called on John G. Wooley, County Coordinator.

Mr. Wooley advised that in order to move forward and obligate some of the funding already received, the Board needed to consider contracting for the design of the project.  He noted there were some issues with the scope of services the Board needed to discuss.


Mr. Mark Higby Vice President with the Haskell Company addressed the Board.  He advised the proposed contract was a standard Design, Build, Deliver contract that included their scope of services. He noted that Attachment C. included all related services with the exception of furniture and fixtures.  He advised many clients prefer to select and procure their own furniture and fixtures.


He advised he had provided information to Leeta Bronson, Finance Director regarding submission of loan/grant information to USDA for funding.

He stated they need to get hard market value estimates for a construction proposal.  He advised Haskell Company would subcontract as much as possible with local vendors to keep much of the money in the local economy.

Chairman Hatch questioned what may happen with the State funding that has already been allocated if construction delays are encountered, with the State’s current posture of usurping much local funding sources.  

Mr. Higby stated a construction delay would not be a problem with the Haskell Company as the design would remain useable.  He added that the big issue with delays would be the potential for construction cost increases due to market conditions.

Discussion ensued on financing the project, grants, USDA loans, paying off existing loans with current reserves to redirect payments to this project, etc.
Chairman Hatch asked about the possibility of the County purchasing construction materials directly and taking advantage of the tax exempt status of the County.  Mr. Higby advised this can be done but requires a good deal of effort and red tape and a County staff member virtually dedicated to the task of the project purchasing agent.  He noted there are certain State requirements that make the process cumbersome as the State wants the sales tax, however, it can be done.

The Board questioned the listing in the scope of services that include those related to construction and asked if the scopes of services for design and construction could be separated.   Mr. Higby advised he would separate the two scopes and cost.

Chairman Hatch thanked all those in attendance for their valuable input. He adjourned the Haskel-Courthouse Addition Workshop at 3:50 p.m.  

Chairman Hatch advised the Board he had asked Glenda Williams, Elections Supervisor to address and advise the Board of recently obtained elections information.

Ms. Williams advised the Board she had just received information that Governor Crist and the Florida Department of State had just dictated that all touch screen voting machines will no longer be used in the state.  Ballots will be on paper.  She advised this must be in place for the 2012 elections which means the new machines must be purchased in 2011.  She estimated this would cost the County about $100,000.  She was not certain if there would be any State funding provided for the mandatory conversion.  She advised she would keep the Board apprised of new information.
The Board thanked her for the information update.

The Board adjourned at 3:52 p.m.
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