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  September 16, 2008

Regular Board Meeting

City Council Chambers

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Douglas Udell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Randy Hatch; Commissioner Billy Maxwell; Dean Papapetrou, Chief Deputy Clerk; Mike Tyson, Betty Carver, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. 

Chairman Udell called the meeting to order at 4:00 p.m. Commissioner Hatch led the invocation followed by the Pledge of Allegiance to the Flag of the United Stated of America.
CONSENT:
Agenda Item No. 1 was to approve the payment of invoices.
           [BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	                                 9/16/2008
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $               418,567.28 
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $                 59,079.74 
	

	117
	
	 $                 10,959.54 
	

	118
	STATE ATTORNEYS OFFICE
	 $                       56.59 
	

	119
	MUNICIPAL SERVICES FUND
	 $                 10,767.92 
	

	120
	LAW ENFORCEMENT
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 37,576.00 
	

	126
	EMS GRANT FUND
	   
	

	128
	EMERGENCY MANAGEMENT
	 $                 15,197.38 
	

	129
	LAW EDUCATION
	   
	

	131
	TOURIST DEVELOPMENT
	   
	

	140
	ROAD AND BRIDGE
	 $               161,564.44 
	

	171
	LIBRARY FUND
	 $                 70,027.22 
	

	172
	RECREATION FUND
	 $                 33,651.65 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                   5,600.00 
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   
	

	351
	RENOVATIONS / CONST. FUND
	 $                      102.00 
	

	402
	SOLID WASTE COLLECTION
	 $                 55,407.79 
	

	403
	SOLID WASTE DISPOSAL
	 $               250,836.24 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	   
	

	 
	BATCHES: 08-0828  -  08-0862
	

	
	
	
	

	
	GRAND TOTAL
	 $    1,129,393.79 
	


Agenda Item No. 2 was to approve payment of Invoice No. 3557657, in the amount of $2,231.40, to URS Corporation for professional services for the Suwannee County Airport Layout Plan Phase 1.  
Agenda Item No. 3 was to reappoint Zoe Townsend to serve another term on the Suwannee County Historical Commission.
Agenda Item No. 4 was to reappoint Cleatos McCook as District 1 member to serve another term on the Volunteer Fire Governing Board.
Agenda Item No. 5 was to reappoint Paul Gamble as District 3 member to serve another term on the Volunteer Fire Governing Board.

Agenda Item No. 6 was to reappoint Tim Nagy as District 5 member to serve another term on the Volunteer Fire Governing Board.

Agenda Item No. 7 was for approval to change the first meeting in November from Tuesday, November 4, 2008 (Election Day) to Wednesday, November 5, 2008, and approval to advertise for same.

Commissioner Fowler asked that Agenda Item No. 7 be pulled for discussion.

Commissioner Hatch moved to approve Consent Agenda Items No. 1 - 6.  Commissioner Fowler seconded and the motion carried unanimously.
Commissioner Fowler addressed Agenda Item No. 7 regarding the change in the meeting date to Wednesday, November 5, and asked the reason for not changing the meeting to Thursday, November 6 as is the usual procedure.  Mr. Johnny Wooley, County Coordinator, replied that date was discussed at the Agenda Review but it was discovered that the City Council Chambers was already scheduled for a Tax Deed Sale on Thursday, November 6.  Mr. Michael Tyson, Deputy Clerk, also replied that all of the Deputy Clerks that tend to the Board meetings would be involved in the Tax Deed Sale because of Mrs. Tracy Baldwin’s absence due to her illness.    
Commissioner Fowler moved to change the first Board meeting in November from Tuesday, November 4, 2008 (Election Day) to Wednesday, November 5, 2008 due to the aforementioned circumstances, and to approve advertising for same.  Commissioner Hatch seconded and the motion carried unanimously.
TIME SPECIFIC ITEMS:


Agenda Item No. 8 was at 4:00 p.m., or as soon thereafter as the matter can be

heard, to consider approval of FY 2009 State Aid to Libraries Grant Agreements for both the Regional and Suwannee County Libraries to receive State Aid.  

John D. Hales, Jr., Director of Libraries, advised these two Agreements are the formal applications to receive State Aid for both the Regional and Suwannee County Libraries that are submitted each year.
Commissioner Hatch moved to approve the FY 2009 State Aid to Libraries Grant Agreements for both the Regional and Suwannee County Libraries to receive State Aid.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Agreement No. 2008-Pending & Agreement No. 2008-Pending)
Agenda Item No. 9 was at 4:00 p.m., or as soon hereafter as the matter can be heard, to consider the adoption of a Resolution to include the development of a Soccer Complex in the plans for FY 2009-10 for a FRDAP Grant of $200,000.00.  

Greg Scott, Parks and Recreation Director, advised this Resolution will help the State look more favorably at our application by granting additional points.  Mr. Scott stated this grant is for the ongoing development of the Soccer Complex.  He added this is not a matching grant but a reimbursable grant for $200,000.00.
Commissioner Caruthers asked if the Complex had been named yet.  Mr. Scott replied it had not and he encouraged any suggestions be directed to him.  

Commissioner Maxwell moved to adopt the Resolution to include the development of a Soccer Complex in the plans for FY 2009-10 for a FRDAP Grant of $200,000.00.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Resolution No. 2008-67)
Agenda Item No. 10 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider approval of funding for the Suwannee County Economic Alliance.  (Tabled during the September 2, 2008 Board meeting.)  

Dennis Cason, Executive Director-Suwannee County Chamber of Commerce, reiterated the previous request from the presentation made at the September 2, 2008 Board meeting.  Mr. Cason stressed the money is running out and it will be a struggle to continue to operate.

Commissioner Caruthers reminded the Board that he would abstain from discussion and voting on this Agenda Item due to a business conflict of interest. 

Chairman Udell stated that economic development was vital to our County but the mechanism for Board funding for the organization to operate had not been fully determined by the Board.  He asked what was the bottom-line figure needed to continue operating.  Mr. Cason replied $56,409.45 was the figure needed.

Commissioner Hatch stressed the important function of the organization.  He stated he felt the funding should be performance-based. 

Commissioner Hatch moved to fund $57,000.00 in operating costs and to hold for contingency $100,000.00 in cash reserves for the Suwannee County Economic Alliance.  Further, the Economic Alliance is to prepare a report of their progress and to file an annual operating budget to be submitted by June 2009.  Commissioner Fowler seconded and the motion carried 4-0 with Commissioner Caruthers abstaining.
Agenda Item No. 11 was at 4:00 p.m., or as soon thereafter as the matter can be heard, question authorization of payment to Government Services Group (GSG) for Solid Waste Analysis with possible Board disciplinary action.  

Chairman Udell addressed the statement that Commissioner Caruthers had made at the last Board meeting claiming he did not remember the Board voting to hire Government Services Group (GSG) to do an analysis on Solid Waste MSBU.  Chairman Udell stated this issue had aggrieved him that this could happen during his watch as Chairman of the Board.  He advised that if Commissioner Caruthers could prove that he was correct, Chairman Udell would aid him in any disciplinary action against appropriate staff.  He added he would even resign as Chairman and Commissioner Caruthers, as Vice Chairman, could then take over.   
Commissioner Caruthers admitted he was totally incorrect in his statement regarding the approval of paying GSG for an analysis on Solid Waste and profusely apologized for his error. 

Chairman Udell read the vote on the pertinent Agenda Item from the minutes of the July 15, 2008 Board meeting in which Commissioner Caruthers had seconded the motion.  Chairman Udell accepted Commissioner Caruthers’ apology on behalf of the Board.
GENERAL BUSINESS:  
Agenda Item No. 12 was for the Chairman to call for emergency items.  (Any item that the Board agrees to consider will be heard under Agenda Item No. 21, Emergency Agenda Items).

There were two items to consider.
A. Approval of Certification of Acceptance for Florida Department of Law Enforcement Edward Byrne Memorial Justice Assistance Grant, in the amount of $31,239.00, for Suwannee County Drug Taskforce.  (Sheriff Tony Cameron)

B. Permission to allow Jerry Sikes, Public Works Director, and Kristie Harrison, Administrative Services Director, to write a job description for the Landfill Supervisor position, and to contact the labor attorney to ensure the legality of same.   (T. Jerry Sikes, Public Works Director)

Commissioner Hatch moved to add the two aforementioned emergency items to 

the Agenda.  Commissioner Fowler seconded and the motion carried unanimously.
            Agenda Item No. 13 was to approve the minutes of the regular Board meeting held on September 2, 2008, and of the Tentative Budget Hearing held on September 3, 2008.

Commissioner Hatch cited one correction at the bottom of Page 20 in the minutes of the Tentative Budget Hearing held on September 3, 2008.  The percentage stated should have read “1.5%” and not 1.75%.

Commissioner Hatch moved to approve the minutes of the regular Board meeting held on September 2, 2008, and the Tentative Budget Hearing held on September 3, 2008 subject to the cited correction noted above.  Commissioner Fowler seconded and the motion carried unanimously.

The Deputy Clerk subsequently made the noted correction.


Agenda Item No. 14 was for Public Concerns and Comments.  (Come forward to the podium --- limit comments to five minutes.)


There were none.

Agenda Item No. 15 was for Constitutional Officers’ Reports.
There were none.

           Agenda Item No. 16 was for Staff Reports.

A) Hal A. Airth, County Attorney, had no report.
Chairman Udell  asked   if  it  would  be  legal  for  Ms. Wescott,  of Suwannee-

Hamilton Vo-Tech School, to represent the Board, without pay, as economic development agent or liaison with the Suwannee County Economic Alliance.  Mr. Airth replied yes, he did not foresee any problems.

Commissioner Maxwell asked if he had reviewed the Columbia County contract on wildlife damage management.  Mr. Airth responded he had glanced at it but did not have an answer yet but would by the next regular Board meeting.  

B) Katherine Allen, Extension Office Director, reported  that  one  of  the  4-H  
Clubs had obtained new fishing equipment as a prize for winning competitions and they have been utilizing the fishing pond on the Coliseum property.   
Ms. Allen shared some of the upcoming activities and programs offered at the Extension Office.
Chairman Udell asked about the location of the fishing pond and asked about public usage.  Ms. Allen replied it is located between the Armory and the Extension Office.  She added it is open to the public but the catch and release rule is practiced.
C) Charlie Conner, Public Safety Director, expressed his thanks to the Board for 

their support at the joint Fire Governing Board and Board of County Commissioners workshop.

Mr. Conner reported that he has started working with the volunteers to update individual member and equipment records in the office and is continuing the training with the City Fire Department as first responder EMTs.
Mr. Conner reported that Century Ambulance Service wants to donate two ambulances to the County.  He continued stating that one is a 2002 and the other is a 2003 model which are worth about $14,000.00 each.  He mentioned that Century wants to come before the Board to make the presentation.  Chairman Udell responded for Mr. Conner to inform the Board when they are ready and it will be scheduled for a regular meeting date.
Mr. Conner stated he was conducting in-house training now which was saving money.

Commissioner Hatch advised he was aware that personnel training records were not handled properly in the past producing an unfortunate situation with some volunteers’ certifications.  Mr. Conner responded he was working with the State on this now to rectify the situation.

D) John D. Hales, Jr., Director of Libraries, reported the Arts Festival had opened 

and the attendance had been great.

Mr. Hales mentioned the Library’s partnership with the Advent Christian Village pertaining to huge puppets.  These puppets will be displayed in the library.

Mr. Hales announced the clips done by various residents on the history of the County will be shown on Friday at 6:00 p.m. at the Train Depot.

Mr. Hales spoke about belonging to NEFLEN and the benefits derived from the association which far outweighed the $900.00 dues investment.  He stated the Suwannee County Library had received approximately $65,000.00 in services from NEFLEN.
E) Greg  Scott, Parks & Recreation Director, thanked Katherine Allen, Eric 

Musgrove and Randy Hatch for their participation in the Florida Communities Trust Hearing on September 4, 2008 in Tallahassee.  Mr. Scott stated their efforts allowed the County to acquire ten extra points toward the grant.   

Mr. Scott reported the grant for Sandy Point was not successful and was still 20 points short for funding this year through Florida Communities Trust Grants.  He added the Lake Louise grant did not fair well and the County still needed more points.  
Commissioner Hatch supported continuing to apply for grants. He stated he knew some of the people involved in the grant process and, with the Board’s permission, he would be glad to help if it is the Board’s desire for Greg to continue in this endeavor.

After a brief discussion, it was the consensus of the Board that Mr. Scott continue his efforts in obtaining grants.

F) T. Jerry Sikes, Public Works Director, had no report.
G) John G. Wooley, County Coordinator, had no report.
At 4:55 p.m. Chairman Udell recessed the meeting for a break.

At 5:10 p.m. Chairman Udell reconvened the meeting and continued with Agenda 
Item No. 17 which was to discuss, with possible Board action, the paving of 264th Street, between SR 247 and CR 49, and the paving of 262nd Terrace in District 5 to be paid with District 5 gas tax funds.  


Commissioner Randy Hatch advised Anderson Columbia was already paving in this area and he would like to add paving the two roads mentioned above which are very 

small jobs. 
Commissioner Caruthers asked if this would impede any other road projects the County is involved in.  Commissioner Hatch responded that he had talked with Mr. Sikes and this would not delay any other projects.

Commissioner Caruthers asked the status of the Nobles Ferry Road project.  Mr. Sikes replied he had talked with Curtis Keen and he is aware of the deadline on Nobles Ferry.

Commissioner Hatch moved to approve paving 264th Street between SR 247 and CR 49, and the paving of 262nd Terrace in District 5 to be paid with District 5 gas tax funds.  Commissioner Caruthers seconded and the motion carried unanimously.

Agenda Item No. 18 was to consider approval of payment in the amount of $8,277.32 to Lawrence Jeffery Jones and Crystal Jones for the balance of overbid money from the sale of property once owned by the Jones’.  (Tax Deed Application No. 1439/2000-1482)  

Hal A. Airth, County Attorney, advised he had researched the information on this claim for overbid funds on the Tax Deed Sale and found everything to be in order.  Mr. Airth stated the outstanding liens had been satisfied and he recommended payment of the balance to the Jones’.
Commissioner Caruthers moved to approve the payment of $8,277.32 to Lawrence Jeffery Jones and Crystal Jones for the balance of overbid funds from the sale of property once owned by the Jones’ (Tax Deed Application 1439/2000-1482).  Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 19 was to consider approval of an Agreement with the North Central Florida Regional Planning Council (NCFRPC), in the amount of $23,500.00, for Local Government Comprehensive Planning Services for FY 2009.  

John G. Wooley, County Coordinator, reported this is the annual contract with 

NCFRPC to provide comprehensive planning services to the County.

Commissioner Fowler moved to approve the Agreement with North Central Florida Regional Planning Council (NCFRPC), in the amount of $23,500.00 for Local Government Comprehensive Planning Services for FY 2009.  Commissioner Hatch seconded and the motion carried unanimously.  (See Agreement No. 2008-90)

At 5:14 p.m. Chairman Udell recessed the Board meeting to open the Final Budget Hearing.  (See separate minutes.)

At 5:30 p.m. Chairman Udell reconvened the Board meeting and continued with Agenda Item No. 20 which was to consider approval of an Agreement with the NCFRPC, in the amount of $7,421.00, for Annual Monitoring of Hazardous Waste Generators for FY 2009.  

John G. Wooley, County Coordinator, advised this is an annual contract for monitoring hazardous waste generators and the money will come from the Solid Waste funds.  
Commissioner Hatch moved to approve  the  Agreement  with  NCFRPC,  in  the

amount of $7,421.00, for Annual Monitoring of Hazardous Waste Generators for FY 2009.  Commissioner Fowler seconded and the motion carried unanimously.  (See Agreement No. 2008-91)
Agenda Item No. 21 was for Emergency Agenda Items.
There were two to hear.

A. Approval of Certification of Acceptance for the Florida Department of Law (FDLE) Enforcement Edward Byrne Memorial Justice Assistance Grant, in the amount of $31,239.00, for the Suwannee County Drug Taskforce.  (Sheriff Tony Cameron)

Mr. Johnny Wooley, County Coordinator,  represented  Sheriff  Cameron  in  his 

absence.  Mr. Wooley stated the reason for the emergency was the 30-day deadline to get the paperwork to Tallahassee and the documents were just received yesterday, Monday, September 15.  He explained the Sheriff has applied for this same grant for the last five years and these grant funds are used to reduce crime and improve public safety.


Commissioner Maxwell moved to approve the Certification of Acceptance for the FDLE Edward Byrne Memorial Justice Assistance Grant, in the amount of $31,239.00, for the Suwannee County Drug Taskforce.  Commissioner Hatch seconded and the motion carried unanimously.  (See Agreement No. 2008-89)
B. Permission to allow Jerry Sikes, Public Works Director, and Kristie Harrison, Administrative Services Director, to write a job description for the Landfill Supervisor position, and to contact the labor attorney to ensure its legality.
Mr. Jerry Sikes, Public Works Director, explained that the Landfill Supervisor is

retiring October 31, 2008 and there is no job description for this position.  Because of the time crunch, Mr. Sikes requested the Board allow him and Mrs. Harrison to prepare the job description and have the Chairman sign to expedite the advertising process.


Commissioner Hatch moved to allow Mr. Sikes and Mrs. Harrison to prepare a job description for the Landfill Supervisor and for the Chairman to sign the paperwork.  Commissioner Maxwell seconded.


Commissioner Caruthers expressed his concern about approving something the Board had not seen. 

Discussion ensued regarding Commissioner Caruthers’ concern.  It was the general consensus that the Chairman would recess the Board meeting today and reconvene at 8:45 a.m. Thursday, September 25, 2008 at the City Hall Annex Conference Room to review the job description and make a decision.

Commissioner Hatch stated he would not be able to meet next week but the Board had his proxy vote.  

Commissioner Hatch withdrew the motion and Commissioner Maxwell withdrew the second.
Agenda Item No. 22 was for Board Members’ Inquiries, Requests and Comments.

Chairman Udell advised he would like to add another Emergency Item to the 

Agenda as a follow-up from the meeting with the Volunteer Fire Governing Board last week.
C.  To prepare a letter, at the request of Mr. Charlie Conner, Public Safety
      Director, to be signed by the Chairman and sent to the vendors explaining the 
      County purchasing policy, requiring proper purchase orders for purchases on
      County accounts.
Commissioner Caruthers moved to add the above-mentioned Emergency Item to 

the Agenda and to hear it at this time.  Commissioner Hatch seconded and the motion carried unanimously.


Chairman Udell advised the vendor letter had been prepared and was ready for his signature.  He stated he wanted the Board to be aware that this issue had been handled.  It was the consensus of the Board that Chairman Udell had dealt with the matter appropriately.a
There being no further business to discuss, Chairman Udell recessed the meeting at 5:43 p.m. until 8:45 a.m. Thursday, September 25, 2008 at the City Hall Annex Conference Room.

                                 
______________________________

                                                                                 DOUGLAS M. UDELL, CHAIRMAN

                     SUWANNEE COUNTY BOARD OF
         COUNTY COMMISSIONERS
ATTEST:

_______________________                                                              

KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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