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September 11, 2008

Volunteer Fire Governing Board Workshop

EOC Office-Douglass Center Complex

Live Oak, Florida


6:00 p.m.

The Board of County Commissioners and the Volunteer Fire Governing Board met on the above date and time for a Workshop and the following were present: Chairman Douglas Udell; Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Randy Hatch; Commissioner Billy Maxwell; and Michael Tyson, Betty Carver and Jhony Cuenca, Deputy Clerks.  Several members of the Volunteer Fire Governing Board were present. 

The meeting was called to order by Chairman Udell at 6:00 p.m.  Chairman Udell welcomed everyone in attendance and turned the meeting over to Charlie Conner, Public Safety Director.

Mr. Conner explained the set up of the Department including his discernment of the duties, responsibilities and authority associated with his position.  He stressed that he, as Public Safety Director, was ultimately responsible to the Board of County Commissioners.  He stated he planned to be a good steward of the County’s funds and would implement policies to do so.
Mr. Ronnie Cook brought up the on-going problem concerning truck repairs being done by the County Shop in a timely manner.

Mr. Bill Walters stated they had taken vehicles to the County Shop in the past but they had been too busy to help them.  Mr. Walters added the County Shop does not have a qualified mechanic to work on emergency vehicles and the only certified mechanic in our area works for the City of Live Oak. 

Mr. Conner reiterated that he intended to be a good steward of the County’s money and felt all vehicles should be taken to the County Shop for repairs.  He advised that he had spoken today with Mr. Jerry Sikes, Public Works Director, about using the County Shop for repairing their vehicles in a timely manner.  He added he felt Mr. Sikes was a man of his word and was very willing to work with them.  Mr. Conner pointed out that he and Mr. Sikes had decided that to avoid confusion, one contact person would be appointed to talk directly with the Shop eliminating all the calls from various people.  He stated that Mr. Jamie Sommers will be the contact person and Jamie will call Mr. Ernest Johns at the County Shop regarding all repairs.  Jamie’s cell phone number is 590-1542. 
Commissioner Hatch mentioned the lease agreements on the vehicles to qualify them for County insurance coverage.  
Mr. Tracy Dowdy asked for an explanation of these leases on the vehicles.
Mr. Johnny Wooley, County Coordinator, explained that the County has to have an insurable interest in the vehicles before the insurance company will insure them and this is done through lease agreements on each vehicle.

Mr. Cleatus McCook mentioned that the current lease agreements are not valid.  Mr. McCook stated Mr. Hal Airth, County Attorney, was supposed to prepare new leases with the correct language but he had never received a corrected one.
Commissioner Fowler referred back to the Public Safety Director’s position stating the main reason the Board created this position was to organize the Department and have this management position report directly to the Board as all department heads do.

Discussion ensued and it was the unanimous consensus of the Board that the Public Safety Director, Mr. Charlie Conner, is in charge of Fire Rescue for all Volunteer Fire Departments and answers directly to the Board of County Commissioners.  
Mr. Conner addressed the County purchasing policy, and the $300.00 a month allowed to each Volunteer Fire Department noting, however, that each expenditure must have a purchase order approved by the Public Safety Director before any money is spent.  Mr. Conner announced he had sent a letter to all the vendors requiring POs for all County accounts.  He also asked for a letter from the Chairman to the vendors, as some had stated that only the Board of County Commissioners would dictate purchase procedures.
Mr. McCook inquired about an outstanding bill for over $6,000.00 from Howland’s and how this would be handled.  Chairman Udell replied this bill was accrued before Mr. Conner was hired.  He emphasized that if the County owes a vendor pay them and Mr. Conner will be responsible for handling any other actions associated with the issue.  

Mr. Conner advised he had received a check from Mr. Dowdy for $1,059.50 as well as some equipment purchased without proper authorization.        
Commissioner Fowler reminded everyone this is not our money, it is the people’s money and we must be accountable for all expenditures.  
Commissioner Maxwell was concerned there may be more of the unauthorized expenditures and suggested the issues should be further investigated.  Mr. Nagy advised there was a lot of “dirty laundry” that could be exposed.  Commissioner Maxwell was in full agreement with exposing it.


 Mr. Conner asked about obtaining contracts from the volunteers stating they would work 24 hours per month for two years to re-pay the County for financing their education.  Commissioner Hatch replied the labor attorney would have to be contacted for a decision on this issue.


Mr. McCook asked for clarification on Workers Compensation for volunteers as to when does “on duty” start and end, and how much is paid.  Commissioner Hatch replied the County’s Workers Comp insurance is through Florida League of Cities and they would need to be contacted for this information. 


Mr. Tim Nagy mentioned the issue of the $1,000.00 stipend for each volunteer who completed the course and obtained certification.  Commissioner Hatch replied the Board of County Commissioners approved $500.00 per week for a two-week class that never took place.  Mr. Nagy asked repeatedly if the County was going back on its word.

Mr. Dowdy read an excerpt from the minutes of a Fire Governing Board meeting regarding approving the $1,000.00 stipend.  Commissioner Fowler replied the Board of County Commissioners only approved the $500.00 per week for the two-week course that never took place and he was not voting to pay the stipend approved by the Fire Governing Board.  He also stated the Fire Governing Board had voted to rescind the provision for the stipend.  
Chairman Udell adjourned the workshop at 7:40 p.m.
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