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Wednesday, September 3, 2008
City Council Chambers

Live Oak, Florida


 5:15 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a Tentative Budget Hearing and the following were present: Chairman Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Randy Hatch; Commissioner Billy Maxwell; and Clerk Kenneth Dasher; Leeta Bronson and Dean Papapetrou, Chief Deputy Clerks; Michael Tyson, Betty Carver, Jhony Cuenca, and Neena Funicelli, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.
Chairman Udell called the meeting to order at 5:15 p.m. and called upon Kenneth Dasher, Clerk of the Circuit Court.
Clerk Dasher announced a tentative proposed millage rate of 8.6528 mils, with a tentative budget of $56,238,267.00 at a rollback rate of 9.1812 mils and the percentage of decrease between the proposed millage rate and the rollback rate is 5.76 %.
At 5:20 p.m. Chairman Udell opened the floor to public comments.
Mr. Charles Malloy stated that property taxes have not been lowered since the housing market has been down.  He added the State was not giving any employee raises and the elderly and property owners are struggling.
Commissioner Hatch responded that the Property Appraiser must abide by State law, and while he may not increase homestead property assessments by more that 3%, he is required to increase it by 1.5%.  He also mentioned the availability of the additional $25,000.00 exemption for the elderly with an income of less than $25,000.00 per year.

Mr. Malloy asked about graphs that had been distributed in years past showing comparisons of the budgets from the previous years.  
Mr. Dasher replied he did not have those with him but that information was readily available at the Finance Department.

Mr. Dasher pointed out that everyone should be mindful of the surplus of money the County now has and be aware that it was there to handle upcoming necessities.    He warned that in these critical economic times the surplus could be wiped out instantly. 
Mr. Art Chadwick gave a recitation of his feelings concerning informing and educating the public about budgets and monetary issues, evolving into a history of the Depression and money issues of the whole Country.  
Chairman Udell invited Mr. Chadwick to a future Board meeting where he could be on the Agenda and share his historical knowledge. 
Chairman Udell called on County Departments. 
Greg Scott, Parks and Recreation Director, mentioned the issue of enclosing and air conditioning the Rotary Pavilion at the Sportsplex.  He advised he received a cost estimate of $30,000.00.  Mr. Scott stated the County Maintenance Department would be installing the air conditioning.
There were no other County Departments represented. 

At 5:44 p.m. Chairman Udell closed the floor to public comments.
Commissioner Hatch discussed the $100,000.00 contingency the Suwannee County Economic Alliance had asked for and stated he felt it should be performance based.  He mentioned some of the reserves could be used to jump-start economic development.

Commissioner Hatch addressed enclosing and air conditioning the Rotary Pavilion at a cost of $30,000.00.  He stated that he felt this was important to the people attending functions there and supported it. 

Commissioner Fowler advised several updates on revenues had been received but the budget books had not been updated to reflect those figures.  He named the following four revenue streams:  Small County Surtax, Revenue Sharing, One-half cent sales tax, and energy distributions, all of which were lower than projected.  Mrs. Leeta Bronson, Finance Director, responded that the budget figures would be adjusted accordingly before the Final Budget Hearing.

Commissioner Caruthers asked County Attorney Airth about abstaining from any discussion on the Suwannee County Economic Alliance since he had a business contract with one of its partners, the Development Authority.  Mr. Airth replied that as long as the discussion was concerning the whole partnership he did not see a problem.

Commissioner Caruthers stated that the Suwannee County Economic Alliance should be held accountable to the Board for the funds given them and suggested entering into a written Agreement. 
County Coordinator Wooley reminded the Board that Solid Waste Collection and Disposal MSBUs and Fire Protection MSBUs would not be addressed now but at the advertised Public Hearing on Monday, September 8, 2008.

Chairman Udell called for a motion on setting the tentative millage rate.
Commissioner Hatch moved to set the tentative millage rate at 8.6528 mils.  The motion died for lack of a second.

Discussion ensued on the millage rate and revenues generated per mil.

Commissioner Hatch moved to set the tentative millage rate at 8.5 mils.  The motion died for lack of a second.

Commissioner Caruthers moved to set the tentative millage rate at 8.0 mils.  Commissioner Fowler seconded and the motion carried 3-2 with Commissioner Hatch and Chairman Udell opposed.  (See Resolution No. 2008-61)
 Mrs. Bronson, Finance Director, asked for a final decision on funding the upgrades on the Rotary Pavilion at the Sportsplex in the amount of $30,000.00.

 After a brief discussion, it was the consensus of the Board to fund enclosing and air conditioning the Rotary Pavilion at the Sportsplex at a cost of $30,000.00.
At 6:12 p.m. Chairman Udell recessed the Tentative Budget Hearing and convened the Road Improvement MSBU Governing Board Hearing and called on John G. Wooley, County Coordinator.  

Mr. Wooley presented the proposed Resolution for the 147th Road MSBU for the Year 2008.  

At 6:14 p.m. Chairman Udell opened the floor to public comments.  There were none and the floor was closed for public comments.

Commissioner Caruthers moved to adopt the Resolution as proposed for 147th Road MSBU at the same rate as last year.  Commissioner Maxwell seconded and the motion carried 4-1 with Commissioner Hatch opposed. (See Resolution No. 2008-58)
Mr. Wooley presented the proposed Resolution for the 113th Road and 122nd Terrace and 122nd Trail MSBU. 

At 6:16 p.m. Chairman Udell opened the floor to public comments.  There were none and the floor was closed to public comments.

 Commissioner Maxwell moved to adopt the Resolution for 113th Road and 122nd Terrace and 122nd Trail MSBU.  Commissioner Caruthers seconded and the motion carried 3-2 with Commissioner Hatch and Chairman Udell opposed.  (See Resolution No. 2008-57)
Mr. Wooley presented the proposed Resolution for the 133rd Lane MSBU. 

At 6:18 p.m. Chairman Udell opened the floor to public comments.  There were none and the floor was closed to public comments.

Commissioner Hatch moved to dissolve the MSBU for 133rd Lane.  The motion died for lack of a second.
Commissioner Maxwell moved to adopt the Resolution as proposed for 133rd Lane MSBU.  Commissioner Caruthers seconded and the motion carried 3-2 with Commissioner Hatch and Chairman Udell opposed.  (See Resolution No. 2008-56)
Mr. Wooley presented the proposed Resolution for the 78th Street and 76th Terrace MSBU.  
At 6:20 p.m. Chairman Udell opened the floor to public comments.  There were none and the floor was closed for public comments. 
Commissioner Caruthers moved to adopt the Resolution as proposed for 78th Street and 76th Terrace MSBU. Commissioner Maxwell seconded and the motion carried 3-2 with Commissioner Hatch and Chairman Udell opposed.  (See Resolution No. 2008-59)
There being no further business for the Road Improvement MSBU Governing Board to discuss, it was adjourned at 6:22 p.m. 
At 6:23 p.m. Chairman Udell reconvened the Tentative Budget Hearing.

Commissioner Caruthers moved to accept all of the recommendations from the Road Improvement MSBU Governing Board.  Commissioner Fowler seconded and the motion carried 3-2 with Commissioner Hatch and Chairman Udell opposed.
Chairman Udell called for a motion on the revised proposed budget of $55,079,816.00 adjusted for the decrease in the tentative millage rate.
Commissioner Caruthers moved to accept the proposed budget of $55,079,816.00.  Commissioner Maxwell seconded and the motion carried 3-2 with Commissioner Hatch and Chairman Udell opposed.  (See Resolution No. 2008-62)
Commissioner Hatch moved to adjourn the meeting.  Commissioner Caruthers seconded and the motion carried unanimously.
There being no further business to discuss, Chairman Udell adjourned the Tentative Budget Hearing at 6:35 p.m.
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