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  September 2, 2008

City Council Chambers

Live Oak, Florida


9:00 a.m.   
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Douglas Udell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Randy Hatch; Commissioner Billy Maxwell; and Michael Tyson, Betty Carver and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  

Chairman Udell called the meeting to order at 9:00 a.m. Commissioner Fowler led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 

CONSENT AGENDA ITEMS: 

Agenda Item No. 1 was to approve payment of invoices.

     [BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	                              9/2/2008
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $               758,840.03 
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $                 31,130.66 
	

	117
	
	 $                   3,204.23 
	

	118
	STATE ATTORNEYS OFFICE
	 $                 14,752.66 
	

	119
	MUNICIPAL SERVICES FUND
	 $                 10,700.48 
	

	120
	LAW ENFORCEMENT
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 38,888.49 
	

	126
	EMS GRANT FUND
	 $                            -   
	

	128
	EMERGENCY MANAGEMENT
	 $                 12,172.68 
	

	129
	LAW EDUCATION
	 $                      163.93 
	

	131
	TOURIST DEVELOPMENT
	 $                   4,000.00 
	

	140
	ROAD AND BRIDGE
	 $               174,409.57 
	

	171
	LIBRARY FUND
	 $                 53,548.83 
	

	172
	RECREATION FUND
	 $                 26,226.28 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 29,375.00 
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   
	

	351
	RENOVATIONS / CONST. FUND
	 $                            -   
	

	402
	SOLID WASTE COLLECTION
	 $               117,684.33 
	

	403
	SOLID WASTE DISPOSAL
	 $                 57,757.45 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                 16,125.17 
	

	 
	BATCHES: 08-0802  -  08-0827
	

	
	
	
	

	
	GRAND TOTAL
	 $    1,348,979.79 
	


Agenda Item No. 2 was to approve the payment of Invoice No. 12636, in the amount of $4,259.00, to MicroData GIS, Inc. for annual maintenance. 

Agenda Item No. 3 was to consider approval of payment of Invoice No. 2A, in the amount of $16,125.17, to The Scruggs Company for work performed on Baker Road and 101st Lane.
Commissioner Maxwell moved to approve Consent Agenda Items No. 1 – 3.  Commissioner Caruthers seconded and the motion carried unanimously.

TIME SPECIFIC ITEMS:

Agenda Item No. 4 was at 9:00 a.m., or as soon thereafter as the matter can be heard, for public recognition for the Division of Forestry.  

John G. Wooley, County Coordinator, explained that because of the activation of the Division of Forestry this weekend due to Hurricane Gustav they were unable to be here today.  Mr. Wooley stated the Division of Forestry was scheduled to hold classes in the EOC Building at the Douglass Center right after the break-in occurred.  He added that they had assisted with the clean up from the break-in and held their classes in the evening.
Agenda Item No. 5 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of the Certificate of Application and adoption of a Resolution for the submission of a Public Library Construction Grant for the Dowling Park Library. 
John D. Hales, Jr., Director of Libraries, stated that an application had been made to the State last year for a construction grant for a library at Dowling Park, but no funds were allocated by the State for construction.  Mr. Hales presented an updated Resolution and Application for submittal to the State this year.

Commissioner Fowler moved to approve the Certificate of Application and the adoption of a Resolution for the submission of a Public Library Construction Grant for the Dowling Park Library.  Commissioner Hatch seconded and the motion carried unanimously.  (See Agreement No. 2008-53)
Agenda Item No. 6 was at 9:00 a.m., or as soon thereafter as the matter can

 be heard, to consider approval of a Resolution decreasing the maximum SHIP award limits for down payment and closing cost assistance for Very Low, Low and Moderate income clients.  

Matt Pearson, Director of Housing and Transportation-SREC, Inc., explained that the SHIP housing assistance had been increased when the housing costs were very high.  Mr. Pearson stated the SREC Advisory Committee had met and, because of the decreased cost in housing and decreased revenue, had recommended a decrease in the down payment assistance as follows:
1. Very Low Income – decrease from $25,000.00 to $22,000.00

2. Low Income – decrease from $25,000.00 to $18,000.00

3. Moderate Income – decrease from $15,000.00 to $12,000.00.
Commissioner Caruthers stated he felt the decrease in the Very Low Income

assistance was unnecessary since they are the group with the most need.  

Mr. Pearson responded that he agreed but pointed out that the Very Low Income group has numerous other issues also, i.e. bad credit, inability to qualify for bank loans, etc.  
After some discussion, Commissioner Hatch moved to approve the Resolution decreasing the maximum SHIP award limits for down payment and closing costs assistance subject to the following modifications:


Very Low Income – leave at $25,000.00


Low Income – decrease to $18,000.00


Moderate – decrease to $12,000.00.

Commissioner Caruthers seconded and the motion carried unanimously.  (See Resolution No. 2008-60)
Agenda Item No. 7 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, an Agreement with the United States Department of Agriculture, Animal and Plant Health Inspection Service, and Wildlife Services for wildlife damage management in Suwannee County.  
Commissioner Maxwell addressed the reason for this Agenda Item giving a brief review of the beaver problem a property owner in his District was having.  He stated he had discovered that Columbia County had a program for this and had encouraged the Board to look at it. 

Mr. Tony Duffiney, Assistant State Director-Wildlife Services, stated they work through a reimbursable agreement with the County.  Mr. Duffiney added the County only pays if they respond to a call and they send a quarterly invoice to the County.  He advised they are a service-based agency, not regulatory, meaning no law enforcement. 

Chairman Udell suggested that the County Attorney review the Agreement and bring it back to the Board at a later date.  

After a brief discussion, it was the consensus of the Board to have County Attorney Airth review the Agreement and to reconsider it at a later date.
Agenda Item No. 8 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of the annual contract with the Suwannee County Health Department.  

Dr. Nancy McCullers, Public Health Unit Administrator, gave a brief overview of what the Health Department is involved in.  Dr. McCullers stated they have many programs for which they receive no revenue.

Chairman Udell praised the Health Department stating that ours is the best and most efficient in Florida. 

Dr. McCullers expressed her appreciation to the Board for their cooperation and support.

Commissioner Hatch moved to approve the annual contract with the Suwannee County Health Department.   Commissioner Maxwell seconded and the motion carried unanimously.  (See Agreement No. Pending)
Agenda Item No. 9 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of funding for Economic Development for the Council for Progress.  

Dennis Cason, Executive Director-Suwannee County Chamber of Commerce, announced that the money is running out in our County to support economic development.  Mr. Cason showed a Power Point presentation on all of the four organizations in the Suwannee County Economic Alliance partnership; Chamber of Commerce, Tourist Development Council, Development Authority, and Council for Progress.
Rob Cathcart, representing the Chamber of Commerce, explained the Chamber’s function and how their funds are allocated.  Mr. Cathcart stated their total contribution to the Economic Alliance is $22,016.89.
Marsha Lee, representing the Tourist Development Council, stated they fall under Florida Statute 125.0104 and are a volunteer advisory board for the Board of County Commissioners for the tourism tax collected in Suwannee County.  Ms. Lee stated their main function is marketing and promotion of tourism in our community.  She gave a brief overview of their assistance in the community.  She advised their contribution is $1,000.00 which assists with the Alliance’s President’s salary. 

Tim Alcorn, representing the Development Authority, mentioned they were formed by State statute in 1959.  Mr. Alcorn stated they are receiving the same funding, $10,000.00, as they have since 1959.  He added additional income was obtained from lot sales in the two industrial parks.  He stressed they will not be able to stay afloat without help from the Board.

Commissioner Caruthers announced he would abstain from discussion and voting because of a conflict on interest regarding his personal business.

Commissioner Hatch emphasized the need for turnkey property with infrastructure in place to accommodate businesses wishing to locate in our area.  

Chairman Udell asked if the City would be contributing to this endeavor.  Mr. Alcorn replied he had not approached the City.  Mayor Sonny Nobles responded that he felt the assistance should come from general revenue monies.  He added the City residents are already participating by paying taxes and he doubted if they would want to pay additional funds.

Ronnie Poole, representing the Council for Progress, stated their organization was formed to stimulate economic development.  Mr. Poole informed the Board that this was a joint venture with 15 members presently paying $750.00 each per year totaling approximately $11,000.00 which will not fund their efforts.  He stated their contribution to the Economic Alliance is $34,409.54.
Mr. Cason advised that their annual funding request for 2008-09 was for $100,000.00 in contingency and $56,409.54 in operating costs for a total of $156,409.54.  He stated they were asking the Board for a plan to fund the needed dollars.  He added that he had previously suggested that the Board consider designating a percentage of a mil to this endeavor.

At 10:25 a.m. Chairman Udell recessed the meeting for a break.

At 10:35 a.m. Chairman Udell reconvened the meeting and continued with the discussion of Agenda Item No. 9.

Chairman Udell stated that he had reconsidered his former objection to designating a percentage of a mil to this effort.  He pointed out that he was concerned about the future development of our County and the inability to provide good employment for our young people.
Commissioner Maxwell emphasized that the Board must do something to stimulate the economy.  He mentioned that the County has the funds available to kick-start this effort now.

Commissioner Fowler stressed the need for assistance in this area.  He stated that Columbia County funds their economic development on a percentage of a mil and pointed out that our local hospital already receives a percentage of a mil.  He advised he would be very supportive of a tenth of a mil designated for this endeavor.
Commissioner Hatch agreed with the need for funding, especially to ensure having the infrastructure in place to attract and accommodate new businesses.  He also mentioned there are numerous methods of funding that need to be explored.

 Mr. Cason emphasized that we have to plan for the future and thanked the County for what they had done.

After some discussion, it was the consensus of the Board to place the issue on the Agenda of the next regular scheduled Board meeting for further discussion.  

Agenda Item No. 10 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of the Adoption Agreement 2008 for Suwannee County Board of County Commissioners Section 125 Premium Only Plan, and the adoption of the Certificate of Resolution for same for the Plan year ending September 30, 2009.  

Mrs. Leeta Bronson, Finance Director, explained this is the annual Agreement for the plan known as the “Cafeteria Plan” that allows insurance premiums to be payroll deducted on a pre-tax basis.
Commissioner Caruthers moved to approve the Adoption Agreement 2008 for Suwannee County Board of County Commissioners Section 125 Premium Only Plan, and the adoption of the Certificate of Resolution for the Plan year ending September 30, 2009.  Commissioner Maxwell seconded and the motion carried unanimously.  (See Agreement No. 2008-87 & Resolution No. 2008-54)
GENERAL BUSINESS:

Agenda Item No. 11 was for the Chairman to call for emergency items.  (Any items that the Board agrees to consider will be heard under Agenda Item No. 26, Emergency Agenda Items). 

There was one to consider.

A. To approve an Amendment to Resolution No. 2008-52 for the Declaration of Local State of Emergency to include Hurricane Gustav.  (John G. Wooley, County Coordinator)

Commissioner  Hatch  moved  to  approve   adding   the   above-mentioned 

Emergency Item to the Agenda.  Commissioner Maxwell seconded and the motion carried unanimously.
Agenda Item No. 12 was to approve the minutes of the Budget Workshops held on August 6 & 7, 2008, and the Special Board Meeting regarding Fire & Solid Waste Assessments held on August 12, 2008, and for the regular Board meeting held on August 19, 2008.
There were no additional or corrections on the minutes.

Commissioner Hatch moved to approve the minutes of the Budget Workshops held on August 6 & 7, 2008, and the Special Board Meeting regarding Fire & Solid Waste Assessments held on August 12, 2008, and for the regular Board meeting held on August 19, 2008.  Commissioner Maxwell seconded and the motion carried unanimously.
            Agenda Item No. 13 was for Public Concerns and Comments.  (Come forward to podium --- limit comments to five minutes.)

            There were none.

            Agenda Item No. 14 was for Constitutional Officers’ Reports.

            There were none.
Agenda Item No. 15 was for Staff Reports.

A)  Hal A. Airth, County Attorney, had no report. 
B) Katherine Allen, Extension Service Director, announced that Dr. Baldwin, District Extension Director, University of Florida-IFAS, has retired and she is on the committee to find a replacement for him.
Ms. Allen shared some of the upcoming events connected with the Extension Office.  She reminded the Board about the upcoming 4-H Banquet on September 12, 2008 which had been rescheduled because of Tropical Storm Fay.
C) Charlie Conner, Public Safety Director, reported that he had used reserves and volunteers in the recent Tropical Storm Fay resulting in a savings to the County of over $8,000.00 in overtime.  Mr. Conner stated they had as many as 8 reserves at one time helping.  He commended the volunteers for stepping up to the plate during the Storm assisting with storm damage and saving the County a great deal of money.
Mr. Conner stated they are in the process of training the City Fire Department on first response medical calls and training the volunteers as first responders to emergency medical calls in an effort to offer quicker action on these calls. 

Mr. Conner reported they had collected funds from our community for the Muscular Dystrophy Association (MDA) to enable young people with Muscular Dystrophy to go to camp, and the results had exceeded their expectations.  Mr. Conner recognized the two firefighters who were present, Jon Cummings and Shawn Hillengas, commending them for a job well done. 

Commissioner Fowler suggested that a letter of commendation be placed in each of the volunteers’ records for their devotion to the County.  Mr. Conner replied he agreed and would take care of doing that.
D)  John D. Hales, Jr., Director of Libraries, was not present.
E) Greg Scott, Parks & Recreation Director, announced his tenure as President of the Florida Recreation and Parks Association is completed.  

Mr. Scott distributed a handout of the agenda for a meeting in Tallahassee on Thursday, September 4, 2008 that grant applicants can attend and receive 10 extra points toward their grant.  He requested the Board members support the effort with their attendance. 
F)  T. Jerry Sikes, Public Works Director, had no report. 
G)  John G. Wooley, County Coordinator, reported that EOC was directed by the State to open a shelter for storm victims from Hurricane Gustav. 
Agenda Item No. 16 was to consider a request to transfer monies from the Salary line item to the Machinery & Equipment line item for the purchase of replacement computers for the Extension Office.  

Katherine Allen, Extension Office Director, advised these transfer monies would be used for the replacement of three (3) computers.  Ms. Allen stated the transfer amount would be $3,199.00.

Commissioner Hatch moved to approve the request to transfer monies, in the amount of $3,199.00, from the Salary line to the Machinery & Equipment line for the purchase of three (3) replacement computers for the Extension Office.  Commissioner Fowler seconded and the motion carried unanimously. 
Agenda Item No. 17 was to consider a request to rollover unused funds in the Youth Education and Educational Expenses line items for FY 2008-09 to assist the Suwannee County 4-H Youth Livestock Judging Team and chaperones with travel expenses to the National Competition in Denver in January 2009.  

Katherine Allen, Extension Office Director, informed the Board that competing at the national level was quite an honor and this will be the first time that a Suwannee County 4-H group has been to the national competition.  Ms. Allen stated she was asking that any leftover funds in the current above-mentioned line items be added to the FY 2008-09 budget to help the participants with their travel expenses.
Commissioner Caruthers felt it was premature to be asking now since we do not know what, if any, money will be left after this year’s expenses are completed.  Ms. Allen responded that she would keep the Board apprised of the situation.

Agenda Item No 18 was for authorization to advertise for bids for Galvanized Corrugated Metal Pipe and for Batteries.  

T. Jerry Sikes, Public Works Director, stated it was time for the annual bids for metal pipe and batteries.  Mr. Sikes reminded the Board that oil and antifreeze had also been included in the bid process in the past but they had discovered that antifreeze could be purchased cheaper locally, and quotes on oil would be done on an as needed basis.
Commissioner Hatch moved to authorize advertising for bids for Galvanized Corrugated Metal Pipe and Batteries.  Commissioner Caruthers seconded and the motion carried unanimously.

Agenda Item No. 19 was to consider approval of payment, in the amount of $30,064.55 to Dyck-O’Neal, Inc., for overbid funds collected at the sale of Tax Deed Application No. 1418/2000-91.  

Hal A. Airth, County Attorney, requested that this item be tabled for more research to be done.
Commissioner Caruthers moved to table Agenda Item No. 19 for more research.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 20 was to consider approval of Joint Participation Agreement with the Florida Department of Transportation (FDOT) for the stormwater permitting required by the Department of Environmental Protection (DEP) National Pollutant Discharge Elimination System (NPDES) at the Suwannee County Airport.  

John G. Wooley, County Coordinator, advised this Agreement is for stormwater permitting at the Suwannee County Airport required by DEP.

Commissioner Hatch moved to approve the Joint Participation Agreement with FDOT and DEP National Pollutant Discharge System at the Suwannee County Airport.  Commissioner Fowler seconded and the motion carried unanimously.  (See Agreement No. 2008-Pending & Resolution No. 2008-55)
Agenda Item No. 21 was to consider approval of Supplemental Agreement No. 2, in the amount of $13,000.00, with URS Corporation, for professional services for NPDES Stormwater Pollution Prevention Plan for the Suwannee County Airport.  

John G. Wooley, County Coordinator, stated this is compensation to URS for the stormwater permit for the Suwannee County Airport.
Commissioner Hatch moved to approve the Supplemental Agreement No. 2 with URS Corporation, in the amount of $13,000.00, for professional services for NPDES Stormwater Pollution Prevention Plan for the Suwannee County Airport.  Commissioner Fowler seconded and the motion carried unanimously.  (See Agreement No. 2008-83)

Agenda Item No. 22 was to consider approval of a Federally-funded Subgrant Agreement with the State of Florida, Division of Emergency Management, in the amount of $27,235.00, for an Emergency Management Performance Grant.  

John G. Wooley, County Coordinator, stated Suwannee County is the recipient of this grant and he is asking for acceptance.

Commissioner Hatch moved to approve the Federally-funded Subgrant Agreement with the State of Florida, Division of Emergency Management, in the amount of $27,235.00, for an Emergency Management Performance Grant.  Commissioner Fowler seconded and the motion carried unanimously.  (See Agreement No. 2008-Pending)
Agenda Item No. 23 was to consider making application for the E911 Rural County Grant, in the amount of $16,353.00, for the annual maintenance of the Geographic Information System (GIS).  

John G. Wooley, County Coordinator, advised this grant is submitted on an annual basis.
Commissioner Fowler moved to make application for the E911 Rural County Grant, in the amount of $16,353.00, for the annual maintenance of the Geographic Information System (GIS).  Commissioner Caruthers seconded and the motion carried unanimously.  (See Agreement No. 2008-Pending)
Agenda Item No. 24 was to consider making application for the E911 Rural County Grant, in the amount of $5,600.00, for an extended warranty of the Exacom recorder.  

John G. Wooley, County Coordinator, stated this grant is submitted on an annual basis.
Commissioner Caruthers moved to make application for the E911 Rural County Grant, in the amount of $5,600.00, for an extended warranty of the Exacom recorder.  Commissioner Maxwell seconded and the motion carried unanimously. (See Agreement No. 2008-Pending)
Agenda Item No. 25 was to consider making application for the E911 Rural County Grant, in the amount of $2,500.00, for Coordinator conferences.  

John G. Wooley, County Coordinator, advised this grant is submitted on an annual basis.
Commissioner Caruthers moved to make application for the E911 Rural County Grant, in the amount of $2,500.00, for Coordinator conferences.  Commissioner Fowler seconded and the motion carried unanimously.  (See Agreement No. 2008-Pending)
Agenda Item No. 26 was for Emergency Agenda Items.

There was one item to hear.

A. To approve an Amendment to Resolution No. 2008-52 for the Declaration of Local State of Emergency to include Hurricane Gustav.
John G. Wooley, County Coordinator, stated this Amendment was necessary 

because Suwannee County had been notified by the State to open our shelter for evacuees from the storm.


Commissioner Hatch moved to approve the Amendment to Resolution No. 2008-52 for the Declaration of Local State of Emergency to include Hurricane Gustav.  Commissioner Caruthers seconded and the motion carried unanimously. (See Resolution No. 2008-52) 
Agenda Item No. 27 was for Board Members’ Inquiries, Requests and Comments.

Commissioner Hatch congratulated Commissioner Caruthers on his victory in being re-elected as Commissioner in District 1.

Commissioner Caruthers thanked Commissioner Hatch for his comments and expressed his gratitude to the people for their support.

Commissioner Fowler moved to adjourn the meeting.  Commissioner Maxwell seconded and the motion carried unanimously.
a a
There being no further business the meeting was adjourned at 11:45 a.m.







_______________________________

DOUGLAS M. UDELL, CHAIRMAN







SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

________________________







KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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