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  August 19, 2008

Regular Board Meeting

City Council Chambers

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Douglas Udell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Randy Hatch; Commissioner Billy Maxwell; Mike Tyson, Betty Carver, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. 

Chairman Udell called the meeting to order at 4:00 p.m. Commissioner Maxwell led the invocation followed by the Pledge of Allegiance to the Flag of the United Stated of America.
Chairman Udell recognized Commissioner Hatch for presentation of awards to two outstanding Suwannee County citizens.

Commissioner Hatch introduced Chris Holley, Executive Director of Florida Association of Counties (FAC).  Mr. Holley explained that FAC gives a scholarship each year to a deserving student from the County in which the President of FAC resides. He added that Commissioner Hatch is the President of FAC this year, and therefore the student was picked from Suwannee County.  

Commissioner Hatch announced that Kalie Baldwin, daughter of Ronnie and Tracy Baldwin, was the student selected.  
Mr. Holley gave a brief biography on Kalie and her accomplishments.  He and Commissioner Hatch presented Ms. Baldwin with a scholarship check for $1,500.00. 
Commissioner Hatch then recognized Harvey Carroll, Jr. for his generous donation of land to the County for a road project.  He commended Mr. Carroll for his assistance in implementing this important road project by giving the deed for this needed land to the County.  Commissioner Hatch presented Mr. Carroll with an appreciation plaque from the County.
CONSENT:
Agenda Item No. 1 was to approve the payment of invoices.
           [BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	                                 8/19/2008
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $               533,684.58 
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $             1,110,088.64 
	

	117
	
	 $                   7,991.03 
	

	118
	STATE ATTORNEYS OFFICE
	 $                            -   
	

	119
	MUNICIPAL SERVICES FUND
	 $                 12,795.48 
	

	120
	LAW ENFORCEMENT
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 45,350.85 
	

	126
	EMS GRANT FUND
	 $                            -   
	

	128
	EMERGENCY MANAGEMENT
	 $                   5,466.13 
	

	129
	LAW EDUCATION
	 $                   1,372.05 
	

	131
	TOURIST DEVELOPMENT
	 $                            -   
	

	140
	ROAD AND BRIDGE
	 $               203,495.36 
	

	171
	LIBRARY FUND
	 $                 95,437.45 
	

	172
	RECREATION FUND
	 $                 63,588.36 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 15,000.00 
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   
	

	351
	RENOVATIONS / CONST. FUND
	 $                       57.00 
	

	402
	SOLID WASTE COLLECTION
	 $                 26,174.77 
	

	403
	SOLID WASTE DISPOSAL
	 $                 96,328.29 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                            -   
	

	 
	BATCHES: 08-0762 - 08-0801
	

	
	
	
	

	
	GRAND TOTAL
	 $    2,216,829.99 
	


Agenda Item No. 2 was to approve payment of Invoice No. 3504803, in the amount of $4,019.50, to URS Corporation for professional services through June 27, 2008 for the Suwannee County Airport Layout Plan Update Phase 1.  
Agenda Item No. 3 was to approve the Release of Lien for Paula Gianeskis, SHIP client.  (See Agreement No. 2008-80)
Agenda Item No. 4 was for approval of the annual Subterranean Termite Control Contract & Limited Warranty with Live Oak Pest Control, Inc., in the amount of $67.85, for the Luraville Community Center.  (See Agreement No. 2008-79)

Commissioner Fowler moved to approve Consent Agenda Items No. 1 - 4.  Commissioner Maxwell seconded and the motion carried unanimously.
Since Mr. Fessler needed to visit his wife in the hospital, at 4:10 p.m. Chairman Udell skipped to Agenda Item No. 22 under GENERAL BUSINESS, which was to consider approval of a Renewal of Lease Agreement No. 2003-72 with Fessler Aviation, Inc. for the lease of the large corporate hangar at the Suwannee County Airport.  

Donald Robinson, Assistant County Commissioner/Airport Manager, stated this lease renewal is for $1,250.00 per month and the CPI had been figured in this amount.  Mr. Robinson added the rent would be adjusted annually according to the CPI.
Commissioner Hatch moved to approve the Renewal of Lease Agreement No. 2003-72 with Fessler Aviation, Inc. for the lease of the large corporate hangar at the Suwannee County Airport.  Commissioner Fowler seconded and the motion carried unanimously.  (See Agreement No. 2008-77)
TIME SPECIFIC ITEMS:


Agenda Item No. 5 was at 4:00 p.m., or as soon thereafter as the matter can be

heard, to present the Board with a check for Payment in Lieu of Taxes.  

Steve Minnis, Suwannee River Water Management District, explained that the Suwannee River Water Management is exempt from paying taxes on the land they own but the law allows them to compensate the County for their land acquisitions as long as the population is not over 150,000.  Mr. Minnis presented the Board with a check for $15,208.20 in lieu of taxes.

The Board thanked Mr. Minnis and Suwannee River Water Management for their contribution to the County.

Agenda Item No. 6 was at 4:00 p.m., or as soon hereafter as the matter can be heard, to consider approval of the Certificate Regarding Matching Funds to the Federal Election Activities Grant in the amount of $1,032.44.  

Glenda Williams, Supervisor of Elections, stated there is a 15% County match for the State grant funds received from the Federal Election Activities Grant which amounts to $1,032.44 for Suwannee County. 

Commissioner Hatch moved to approve the Certificate Regarding Matching Funds to the Federal Election Activities Grant in the amount of $1,032.44.  Commissioner Maxwell seconded and the motion carried unanimously.

Agenda Item No. 7 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider approval of the Certification sheets and Certification for Regulatory Reform Activities sheets for the SHIP Annual Report.  

Matt Pearson, Suwannee River Economic Council, Inc., gave a brief overview of 
the SHIP annual report.  Mr. Pearson stated they had assisted five families with buying new houses, six with purchasing pre-owned houses and nineteen families with emergency repairs for a total of thirty families.  He explained that recaptured money was obtained from repayment of SHIP loans, and recaptured money is added back to SHIP funding for additional program services.

Commissioner Hatch moved to approve the Certification sheets and Certification for Regulatory Reform Activities sheets for the SHIP Annual Report.  Commissioner Maxwell seconded and the motion carried unanimously. 

Agenda Item No. 8 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, payment to volunteers completing their certifications.  
Tim Nagy, Fire Governing Board, approached the Board requesting that the volunteers who have completed Firefighter I training be paid the $1,000.00 stipend that was previously approved.  Mr. Nagy stated there were eight or nine who had completed the training.  
Commissioner Fowler advised that Mr. Wooley had brought this to the Board in 2005 stating that the Governing Board had recommended stipends for the two-week training program of $500.00 per week but the two-week program was never implemented.  Mr. Nagy replied that it took longer to work out this training than they had anticipated and that is why they are just now completing the training.

Mr. Nagy stated that the Fire Governing Board had voted to grant this $1,000.00 but the Fire Governing Board had met at a later date, in an illegal meeting without his presence, and decided not to allow this.  He felt the $1,000.00 stipend was within the Fire Governing Board’s authority to grant and should be honored because these volunteers had taken time off work to take the training and were expecting this compensation for doing so.

Discussion ensued regarding hearing both sides of the issue and establishing the authority of the Fire Governing Board.  It was the consensus of the Board of County Commissioners that a workshop was needed to resolve the issues.

Since Agenda Item No. 10 was concerning this matter, at 4:38 p.m. Chairman Udell skipped to Agenda Item No. 10 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to set the date, time and location for a workshop between the Board of County Commissioners and the Volunteer Fire Governing Board to discuss issues with the volunteers.  

Charlie Conner, Public Safety Director, stated a workshop would be helpful to him since he was new in this position and he needed direction from the Board of County Commissioners.
Commissioner Hatch suggested Thursday, September 11, 2008 at 6:00 p.m. at the Emergency Operations Center (EOC) building at the Douglass Center.  That date was acceptable to the Commissioners.

It was the consensus of the Board of County Commissioners to hold the Workshop with the Volunteer Fire Governing Board on Thursday, September 11, 2008 at 6:00 p.m. at the EOC building at the Douglass Center. 

At 4:42 p.m. Chairman Udell returned to Agenda Item No. 9   which  was at 4:00 

p.m., or as soon thereafter as the matter can be heard, to consider making additional application with the Florida Department of Environmental Protection (DEP) for the Florida Recreation Development Assistance Program (FRDAP) Grant, in the amount of $200,000.00, for the development of the Soccer Complex.  

Greg Scott, Parks & Recreation Director, stated this was an additional non-matching grant with DEP for the Soccer Complex.

Commissioner Caruthers moved to approve the additional application with DEP for the FRDAP Grant, in the amount of $200,000.00, for the development of the Soccer Complex.  Commissioner Maxwell seconded and the motion carried unanimously.

At 4:45 p.m. Chairman Udell skipped to Agenda Item No. 16 under GENERAL BUSINESS which was for the Chairman to call for emergency items.  (Any item that the Board agrees to consider will be heard under Agenda Item No. 24, Emergency Agenda Items).

There were four items to consider.

A) Approval to coordinate with Administrative Services Director and Labor Attorney to evaluate procedures and possibly amend the Paramedic/Firefighter job description, or create a Paramedic/Firefighter-1 job description and review pay scale regarding the same.  (Charlie Conner, Public Safety Director)

B) Discuss with possible Board action, RSF-1 (Residential Single Family) zoning in the County.  (Commissioner Jesse Caruthers)

C) Adoption of a Resolution declaring a Local State of Emergency due to possible wind damage and flooding from Tropical Storm Fay.  (John G. Wooley, County Coordinator)
D) Discuss, with possible Board action, purchasing bunker gear for the firefighters. (Charlie Conner, Public Safety Director)

Commissioner Hatch moved to add the four above mentioned Emergency Items to

the Agenda.  Commissioner Caruthers seconded and the motion carried unanimously.

            Agenda Item No. 17 was to approve the minutes of the regular Board meeting held on August 5, 2008.


There were no corrections or additions.

Commissioner Hatch moved to approve the minutes of the regular Board meeting held on August 5, 2008 as written.  Commissioner Caruthers seconded and the motion carried unanimously.


Agenda Item No. 18 was for Public Concerns and Comments.  (Come forward to the podium --- limit comments to five minutes.)


Ms. Jean e’Eauede and Mr. Kevin Kidd representing the Boys and Girls Club approached the podium.


Ms. e’Eauede stated their organization has grant money but no room to house the children.  She added that because of this they are unable to meet the needs of the children in the community and are having to return grant funding.  She distributed a handout showing a layout of the Douglass Center with the buildings they need highlighted and pleaded with the Board to guarantee them space at the Douglass Center.


Chairman Udell praised Ms. e’Eauede for the work they do.  He stated he wished he could offer them space but the County has not taken ownership of the property and therefore cannot make any decisions at this time.  He added the County is waiting on the School Board to process the paperwork transferring the property to the County.  


Mr. Hal Airth, County Attorney, suggested that Ms. e’Eauede submit a plan in writing to the County showing what the Club’s needs are.  He pointed out that the County has space needs also and plans to use a portion of the space to alleviate some of their lease payments.  He added that it would be illegal for the County to make any decisions on the property now because they do not own it.


Commissioner Maxwell stated we need a master plan for the Douglass Center Complex depicting the County’s plans for the property before piecing it out to numerous other parties.


After some discussion it was the consensus of the Board that Ms. e’Eauede and Mr. Kidd discuss their plans with Mr. Wooley, County Coordinator.
Agenda Item No. 19 was for Constitutional Officers’ Reports.

There were none.
           Agenda Item No. 20 was for Staff Reports.

A) Hal A. Airth, County Attorney, had no report.

B) Katherine Allen, Extension Office Director, shared recent Extension activities

and upcoming programs.  Ms. Allen encouraged anyone interested in attending any of the programs offered should call the Extension Office and make arrangements with the appropriate person handling that program. 

C) Charlie Conner, Public Safety Director, reported they are training the City 

Fire Department and then they will respond to first response EMS calls in the City.

Mr. Conner advised that he had hired one fulltime and one part-time firefighter/paramedic which would help with overtime.  He added volunteers are being trained and can respond.



Commissioner Caruthers stated the purchasing was out-of-hand in his department and the purchasing policy needed to be followed.  Mr. Conner replied he was well aware of that and he was in the process of handling the situation.  He advised he had sent a letter to local vendors stating that nothing could be purchased unless they had a PO number.  He also mentioned that he had inherited some of these problems with the job but would take care of the situation.

D) John D. Hales, Jr., Director of Libraries, was not present.
E) Greg  Scott, Parks & Recreation Director, reported he had a request from Tom 

Brown, in the Luraville Springs area, for an easement across a trail located there.  Mr. Scott asked Commissioner Hatch to meet with Mr. Brown regarding his request.

Mr. Scott reported that the Sandy Point grant was 25 points away and it did not look like that would be funded.  He mentioned there was a meeting scheduled in Tallahassee on September 4, 2008 that applicants could attend and obtain 10 additional points just by attending the meeting.


Mr. Scott stated they were concerned about security at their office and he was exploring possibilities for a remedy to the situation. 


Mr. Scott pointed out that Kalie Baldwin, who received the FAC scholarship earlier in the meeting, had worked for the Recreation Department during the summer, both last year and this year, and had done an excellent job.  He added it was very rewarding to have one of our young people attain such an honor.


Commissioner Udell asked about the status of the Lake Louise project.  Mr. Scott replied there are a few more steps to go through and then it will be ready to bid out.

Commissioner Caruthers asked if the safety issue at the Dees-Howard boat ramp had been resolved and stressed the importance of repairing that potential hazard as a priority over starting a new project.  Mr. Scott replied no but he would give it his attention and contact Mr. Sikes, Public Works Director, and they would resolve the problem at Dees-Howard.
F) T. Jerry Sikes, Public Works Director, had no report.
G) John G. Wooley, County Coordinator, advised there were still some problems 

with the Douglass Center property transfer that would have to be resolved.  Mr. Wooley reported the EOC office located at the Douglass Center had been broken into recently and a great deal of equipment had been stolen.  He added the insurance claim check has already been received.

Mr. Wooley mentioned the RSF-1 issue and stated that he was aware that this issue was on today’s Agenda.  He stated that RSF-1 zoning did not allow mobile homes but some have been located in these RSF-1 areas around the County for a long time.  He added he was not sure how this problem should be corrected now.


At 5:30 p.m. Chairman Udell recessed the meeting for a short break.


At 5:40 p.m. Chairman Udell reconvened the meeting and continued with Agenda Item No. 21 which was to discuss, with possible Board action, the adoption of a Resolution increasing the amount of mileage reimbursement for County travel.  

Chairman Udell pulled this item off the Agenda to discuss at a later date.

Since Agenda Item No. 22 had been heard previously, Chairman Udell skipped to Agenda Item No. 23 which was to approve the 2008-2009 Small County Consolidated Waste Grant Agreement, in the amount of $277,316.00.  (Grant Agreement No. SC929)  

T. Jerry Sikes, Public Works Director, requested approval of the above mentioned Grant Agreement. 

Commissioner Hatch moved to approve the 2008-2009 Small County Consolidated Waste Grant Agreement in the amount of $277,316.00 (Grant Agreement No. SC929).  Commissioner Maxwell seconded and the motion carried unanimously.  (See Agreement No. 2008-78)

Agenda Item No. 24 was for Emergency Agenda Items.

There were four items to hear.

A)  Approval to coordinate with Administrative Services Director and the Labor Attorney to evaluate procedures and possibly amend the Paramedic/Firefighter job description, or create a Paramedic/Firefighter-1 job description and review the pay scale regarding the same.  

Charlie Conner, Public Safety Director, stated this would help with overtime because they will be casual employees used only on Rescue 1 which has numerous calls each day.

Commissioner Hatch moved to approve coordinating with Administrative Services Director and the Labor Attorney to evaluate procedures and possibly amend the Paramedic/Firefighter job description, or create a Paramedic/Firefighter-1 job description and review the pay scale regarding the same.  Commissioner Caruthers seconded and the motion carried unanimously.

B)  Discuss, with possible Board action, RSF-1 (Residential Single Family) zoning in the County.

Commissioner Caruthers stated that there are several subdivisions in the County zoned RSF-1, which does not allow mobile homes unless they were grandfathered in, but  have mobile homes that have been added since the LDRs changed.  He expressed concern over the replacement value of these homes if they were destroyed.  He suggested alleviating the problem by changing the zoning in these areas to RSF MH-1 which would allow mobile homes.
County Coordinator Wooley stated this situation was the County’s fault for allowing permits to place mobile homes in these areas.  Mr. Wooley added that a public hearing would have to be scheduled to change the zoning.     

After further discussion, it was the consensus of the Board to schedule holding a public hearing on the matter.

C)  To adopt a Resolution declaring a Local State of Emergency due to possible wind damage and flooding from Tropical Storm Fay.

John G. Wooley, County Coordinator, advised this storm was supposed to come through our area and this was a precautionary measure for possible damage.

Commissioner Maxwell moved to adopt a Resolution declaring a Local State of Emergency due to possible wind damage and flooding from Tropical Storm Fay.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Resolution No. 2008-52)

At 6:00 p.m. Chairman Udell recessed the meeting for a dinner break.

At 7:05 p.m. Chairman Udell reconvened the meeting and continued with Emergency Agenda Item (D). 
D)  Discuss, with possible action, purchasing bunker gear for the firefighters.
Charlie Conner, Public Safety Director, stated he had made an inspection of the gear and it was not in good shape.  He recommended purchasing nine sets of gear off  State Contract at a total cost of $17,406.40.  He added he had talked to the Finance Office and the funds are available.

Commissioner Hatch moved to approve purchasing nine sets of bunker gear for the firefighters off State Contract for a total cost of $17,406.40.  Commissioner Maxwell seconded and the motion carried unanimously.

At 7:10 p.m. Chairman Udell returned to Agenda Item No. 11 under TIME SPECIFIC ITEMS which was at 7:00 p.m., or as soon thereafter as the matter can be heard, to hold a second public hearing, to consider the adoption of an Ordinance amending Ordinance 91-15, as amended, pertaining to the Branford Designated Urban Development Area.  (CPA 07-3)  

Ronald Meeks, Planning and Zoning Director, stated this is the second and final public hearing on the Ordinance correcting the original Ordinance 91-15 of   Comprehensive Plan Amendment.  
At 7:11 p.m. Chairman Udell opened the floor to public comments.

There were none and the floor was closed to public comments.

Commissioner Hatch moved to adopt the Ordinance amending Ordinance 91-15, as amended, pertaining to the Branford Designated Urban Development Area (CPA 07-3).  Commissioner Fowler seconded and the motion carried unanimously.  (See Ordinance No. 2008-12)
Agenda Item No. 12 was at 7:00 p.m., or as soon thereafter as the matter can be heard, to hold a second public hearing, to consider the adoption of an Ordinance amending Ordinance 91-15, as amended, changing the Future Land Use Classification from Agriculture-2 to Commercial for Swanson Development, LP.  (CPA 07-5)  

Ronald Meeks, Planning and Zoning Director, advised this was the second and final hearing on the Ordinance amending the original Ordinance 91-15 changing zoning for Swanson Development, LP.  Mr. Meeks stated the property consists of 25.29 acres and is located off US 129 North in a designated urban development area.
Commissioner Caruthers announced he would abstain from voting due to a conflict of interest.

At 7:14 p.m. Chairman Udell opened the floor to public comments.

There were none and the floor was closed to public comments.

Commissioner Hatch moved to approve the Ordinance amending Ordinance 91-15, as amended, changing the Future Land Use Classification from Agriculture-2 to Commercial for Swanson Development, LP (CPA 07-5).  Commissioner Fowler seconded and the motion carried 4-0 with Commissioner Caruthers abstaining.  (See Ordinance No. 2008-13)
Agenda Item No. 13 was at 7:00 p.m., or as soon thereafter as the matter can be heard, to consider approval of the Final Plat of Quail Ridge Subdivision in District 3.

Ronald Meeks, Planning and Zoning Director, stated this subdivision contains 20.09 acres consisting of 4 lots.  Mr. Meeks advised access would be from CR 136.  He stated the plat had been reviewed by County Attorney Airth and by Wesley Rabon, Professional Surveyor, and found to be in compliance.
Commissioner Fowler moved to approve the Final Plat of Quail Ridge Subdivision in District.   Commissioner Hatch seconded and the motion carried unanimously.

Agenda Item No. 14 was at 7:00 p.m., or as soon thereafter as the matter can be heard, to consider approval of the Final Plat of Pine Meadows Subdivision in District 3. 
Ronald Meeks, Planning and Zoning Director, stated this subdivision consists of

10 five-acre lots totaling 54.51 acres.  Mr. Meeks advised access would be from newly

constructed paved roads.
Commissioner Hatch asked if this was the first plat since the County stopped accepting subdivision roads for maintenance.  Mr. Meeks responded yes it was and that language was not on the Final Plat but would be added before it is recorded.
Commissioner Hatch moved to approve the Final Plat of Pine Meadows Subdivision in District 3 subject to adding the verbiage to the plat, before it is recorded, that the County is not responsible for maintenance of the Subdivision roads.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 15 was at 7:00 p.m., or as soon thereafter as the matter can be heard, to consider approval of the Final Plat of Rolling Pines Subdivision in District 3.  

Ronald Meeks, Planning and Zoning Director, reported this subdivision contains 125.05 acres consisting of 25 lots.  Mr. Meeks advised access would be from newly constructed paved roads.   He mentioned the plat had been reviewed by County Attorney Airth and Wesley Rabon, Professional Surveyor, and found to be in compliance.  He added the road maintenance language would be added to this plat before it is recorded.
Commissioner Fowler moved to approve the Final Plat of Rolling Pines Subdivision in District 3 subject to adding the verbiage to the plat, before it is recorded, that the County is not responsible for maintenance of the Subdivision roads.  Commissioner Hatch seconded and the motion carried unanimously.
Agenda Item No. 25 was for Board Members’ Inquiries, Requests and Comments.

Chairman Udell expressed concern about the young man who passed away after diving from the old bridge at Suwannee Springs and asked if there was anything that could be done to prevent this from happening again.

Discussion followed and it was determined that even though signs are posted on the property and the water there is very shallow, nothing could be done to prevent someone from doing what they are determined to do.
Commissioner Hatch welcomed Commissioner Fowler back from his illness.

Commissioner Fowler thanked everyone for their calls, cards, well wishes and prayers during his illness.  
Commissioner Fowler moved to adjourn the meeting.  Commissioner Hatch seconded and the motion carried unanimously.
a a
There being no further business the meeting was adjourned at 7:30 p.m.
WITNESSED BY:
                             

                                 ______________________________

                                                                                 DOUGLAS M. UDELL, CHAIRMAN

________________________, D. C.                      SUWANNEE COUNTY BOARD
        OF COUNTY COMMISSIONERS

ATTEST:

_______________________                                                              

KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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