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  August 12, 2008

Special Board Meeting

City Council Chambers

Live Oak, Florida


8:30 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a special session, and the following were present: Chairman Douglas Udell, Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; Mike Tyson, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. Commissioner Ivie Fowler was not present due to illness.
Chairman Udell called the meeting to order at 8:30 a.m. 
At 8:30 Chairman Udell skipped to Agenda Item No. 3 which was for the Chairman to call for emergency items. (Any item that the Board agrees to consider will be heard under Agenda Item No. 4)
A. Consider replacing the AC unit at the Falmouth VFD, prior to elections. (Mrs. Glenda Williams, Supervisor of Elections)

Commissioner Hatch moved to approve adding the above mentioned item to the Emergency Agenda. Commissioner Caruthers seconded and the motion carried unanimously. 
Agenda Item No. 4 was for Emergency Agenda Items.
A. Consider replacing the AC unit at the Falmouth VFD, prior to elections.

Mrs. Williams asked the Board to consider replacing the AC unit at the Falmouth VFD, since this was a voting location and elections were almost here. She gave an estimated cost not to exceed $3,500, and stated if the costs exceed $3,500 she would pay the difference from her budget.
Commissioner Hatch moved to approve the purchase of a new AC unit for the Falmouth VFD, which was not to exceed the amount of $3,500; and any amount above $3,500 would come from the Supervisor of Elections’ Budget. Commissioner Caruthers seconded and the motioned carried unanimously.
At 8:35 a.m. Chairman Udell returned to Agenda Item No. 1 which was to consider approval of the Preliminary Rates Resolution for Fire Protection Services.

John G. Wooley, County Coordinator, presented the Board with the preliminary rate for Fire Protection Services. He informed the Board there was no rate change for Fire Protection Services.
Commissioner Caruthers moved to adopt the Preliminary Rates Resolution for Fire Protection Services. Commissioner Maxwell seconded and the motioned carried unanimously. (Resolution 2008-50)
Agenda Item No. 2 which was to consider approval of the Preliminary Rates Resolution for Solid Waste.

T. Jerry Sikes, Public Works Director, stated he had sent the Board’s proposed budget for Solid Waste reflecting the required increases to Government Service Group (GSG), and that they had provided the rate amount for each year in a five-year period, as well as, a five-year average. He advised the first year the assessment would increase from $114.00 to $161.42, and then it would increase by about $3.00 a year for every year for the next four years. He added the five-year average would be $168.53. Mr. Sikes recommended the Board adopt the five-year average.

Commissioner Caruthers stated the increase in rate was an average increase of 32%, yet revenues were down but so were expenses, and Solid Waste and Disposal was $391,608.00 ‘to the good’. He also expressed concern about the lack of time to review the information given to the Board, and recommended staying with the current rate until next year.
Commissioner Hatch stated that the Solid Waste MSBU should stand alone in a year by year case, and that he was concerned about the five year average in an uncertain economy. However, he did not want there to be a situation where reserve funds saved for other purposes ended up being used. He advised the Solid Waste MSBU must be able to pay for its own costs with its own money, and not building reserves.
Mr. Sikes informed the Board the excess money was escrowed for long-term care of the landfill.

Commissioner Caruthers stated he would support a 10% increase over the present rate, not a 29% increase from the current rate.
Mr. Sikes agreed that he too would not like to see the rates go higher than they must. However, he met with Finance and was informed that the current Solid Waste budget could not be balanced at the current rates, and was advised of the need to increase the rate.
Commissioner Hatch stated that he was uncomfortable with setting the five-year average rate; however the budget needed to be balanced.
Mr. Wooley expressed his concern to the Board with regards to the process for adjusting the rates. He stated adopting the five year average rate allows the Board to adopt the rate, and frees the Board from having to do another cost study unless escalating costs force the need for one. Mr. Wooley also advised the Board that adopting the five-year average as a preliminary rate allows them to lower the rate at a later time, if they so choose.
Chairman Udell asked the cost of an additional cost analysis study.
Mr. Wooley answered that it would cost $15,000 for an additional cost study.

Further discussion on the matter ensued.

Commissioner Hatch moved to set the preliminary rate at $168.53. After passing the gavel to Vice-Chairman Caruthers, Chairman Udell seconded. The motion was not approved as the vote was tied 2-2 with Commissioner Caruthers, and Commissioner Maxwell opposed.

The gavel was returned to Chairman Udell and at 9:10 a.m. Chairman Udell recessed the meeting for a short break.

At 9:15 a.m. Chairman Udell reconvened the meeting and returned to discussion of preliminary rates for Solid Waste.


Commissioner Maxwell moved to set the rate at $161.42. Commissioner Hatch seconded. The motion was not approved as it was tied 2-2 with Commissioner Caruthers and Chairman Udell opposed.
Mr. Sikes advised the Board to adopt the first year rate of $161.42.
Chairman Udell asked if the Board sets the rate at the first year rate, and further escalating costs occur, would the Board have to pay for an additional cost analysis study to later raise the rates.

Mr. Sikes answered that the Board would have to do so.

Commissioner Caruthers moved to set the rate at $126.50, which was a 10% increase over the current rate. The motion died for a lack of a second.
Further discussion on the matter ensued.

Commissioner Hatch moved to set the rate at the five year average of $168.53. After passing the gavel to Vice-Chairman Caruthers, Chairman Udell seconded. The motion passed with a 3-1 vote, with Commissioner Caruthers opposed.
Commissioner Hatch moved to adjourn the meeting. Chairman Caruthers seconded, and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 9:30 a.m.
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