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August 7, 2008

Budget Workshop

Emergency Operation Center  
Douglass Center Complex
Live Oak, Florida


1:00 p.m.


The Suwannee County Board of County Commissioners met in the Emergency Operations Center at the Douglass Center Complex on the above date and time for a Budget Workshop for the FY 2009 Budget. The following were present:  Vice Chairman Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; and Betty Carver and Jhony Cuenca, Deputy Clerks.  Commissioner Ivie Fowler was not present due to illness. County Attorney Hal A. Airth was not present.  Chairman Douglas Udell was not initially present.

In Chairman Udell’s absence, Vice Chairman Caruthers reconvened the Budget Workshop at 1:05 p.m. and called on the Outside Agencies.


First on the Agenda was Animal Control Services.


Ms. Becky Baldry stated they were asking for $15,000.00 this year, an increase over last year’s $10,000.00.  

Commissioner Hatch asked if they received donations. Ms. Baldry replied that people just do not have the money for donations.   She mentioned that they have special events to help with raising funds and use volunteers as much as possible.  She advised they have great deal of animals dumped on them to feed and care for because of the economic situation. 
Next, was the Boys and Girls Club.

 
Mr. Kevin Kidd, Executive Director, gave an in-depth overview of this Program.  Mr. Kidd emphasized how badly they needed space.  He asked to use part of the Douglass Center for their organization, specifically the old Pre-K building and the five classrooms behind it.

Commissioner Hatch stated the County does not have title to the property yet, so space needs cannot be allocated at this time.  He advised the County has space issues also and would like to move some of their offices to the Douglass Center to alleviate leasing costs. 

At 1:25 p.m. Chairman Udell arrived and called upon the Chamber of Commerce. 

Mr. Dennis Cason, President of the Economic Alliance, stated they were asking for $10,000.00 to help with relocation packets, mail outs to over 300 people, and numerous other functions of the office.

Next, Mr. Cason addressed the Council for Progress budget.  Mr. Cason advised they were asking for $6,000.00 this year.  He stated they are running out of money but feel they can function for one more year.  He mentioned that some counties operate off a percentage of a mil, but they need a solution to continue to operate.

Chairman Udell asked Mr. Cason to put together a presentation for the Board to hear.  


At 2:10 p.m. Chairman Udell recessed the Workshop for a break.


At 2:20 p.m. Chairman Udell reconvened the meeting and continued with Comprehensive Community Services (CCS).


Mr. Bobby Lake, Executive Director, stated they are asking for $26,875.00 this year.  Mr. Lake advised they had been cut 7 ½% by the State.


Commissioner Maxwell was very complimentary of the service they provide to the community.


Next, was Disabled American Veterans.  No one appeared and there was no request made.


The Health Department was next.


Dr. Nancy McCullers, Administrator, stated they had received State and Federal cuts.   Dr. McCullers advised no raises were added in and there were no State raises.  She stated she was asking for $136,379.00 which is a 5% increase over last year’s budget.

The Historical Commission was next.


 Mr. A. P. “Buddy” Nott and Mrs. Janet Airth represented the Historical Commission.  

Mr. Nott thanked the Board for their continued support and expressed his pleasure with the renovations on the old Train Depot.  He gave a brief overview of the activities the Historical Commission was involved in.  He mentioned the museum had lost their tenant and, therefore lost that revenue, but were looking for another occupant in order to maintain those dollars.  


Mr. Nott advised they were asking for $3,000.00 which is the same as last year.

The Museum Association was next.

No one was present to represent this agency but they submitted a budget request for $6,000.00.


Next on the Agenda was the RC&D Council, Inc. 


Mr. Doug Ulmer, RC&D Coordinator, gave a brief summary of the Agency’s services to the community.  Mr. Ulmer stated they are involved in a new energy project and are now providing energy scans on buildings.   He added they  are  charging  for  this
service at the present time.


Shands of Live Oak was next represented by Mr. Russell Test, Hospital Administrator.


Mr. Test discussed the new Emergency Room facility which now consists of 12 beds, and stressed the benefit of the increased level of care for patients using the Emergency Room.    He stated the hospital had been receiving 25% of one mill from the County and would like to continue that. 


At 3:00 p.m. Chairman Udell recessed the Workshop for a short break.


At 3:05 p.m. Chairman Udell reconvened the Workshop.


Next on the Agenda was Soil Conservation District represented by Mr. Andy Jackson, Chairman, and Ms. Nancy Barnes. 



Ms. Barnes stated they would like to change the part-time position into a fulltime position and the cost for doing that was included in their budget.  She also mentioned they needed some office equipment and had reflected that request in the machinery and equipment line item.


Commissioner Caruthers asked about the increased travel request when there was money left in that account now.  Ms. Barnes replied that most of the travel funds are used in the Fall when the meetings and conferences are held, and that all of this money would be expended by the end of the year.  Mr. Jackson added that the travel is for seven people.  He stressed the importance of continued attendance at these functions and announced that Suwannee County is well known nationally for their accomplishments.  


At 3:25 p.m. Chairman Udell recognized Mr. Steven Oliva, Executive Director- WellFlorida Council, because of a time-sensitive commitment of Mr. Oliva’s. 


Mr. Oliva stated their request was figured at seven cents per capita which amounted to $2,976.00 this year.  

Next, Ms. Debbie Kinsey, representing Guardian Ad Litem, was heard.

Ms. Kinsey stated they were asking for $23,572.00 this year which is a 7% decrease from last year.


Next, was the Civil Air Patrol represented by Colonel Fred Swearingen.

 
Colonel Swearingen asked for the rental amount for the lease of the hangar at the Airport or they could provide in-kind services if the County could waive the rental fee.

County Coordinator Wooley addressed the requirements by FAA for a lease agreement on the hangar.  He stated the County could do an appraisal on the lease amount and prepare a lease agreement with the Civil Air Patrol to show FAA.


Discussion ensued and it was the consensus of the Board that Colonel Swearingen work with Mr. Wooley on a solution to the problem.


Suwannee Valley 4Cs was next on the Agenda.

Michele Ward, Director, shared information on their various programs and the importance of their impact on the children of the community.  Ms. Ward stated they were asking for $10,000.00 this year.


The Genealogical Society was next represented by Mrs. Jinnie Hancock.


Mrs. Hancock stated they were asking for $5,000.00 this year which is an increase from the $1,000.00 they received last year.  She mentioned that the extra money was needed for updated computer software, hardware, books, etc. to better serve the community in their research efforts.


Next was the Tourist Development Council represented by Ms. Marsha Lee, Chairman.  

Ms. Lee advised their funding was from the 2% tourism tax collected and the projected amount was about $14,000.00.

United Way of Suwannee Valley was next on the Agenda represented by Ms. Rita Dopp, Executive Director.


Ms. Dopp gave a lengthy overview of their organization and all of the agencies they assist.  She pointed out that they also assist with domestic violence, fires, tornadoes, natural disasters, and other community related situations.

Next on the Agenda was Vivid Visions, Inc. represented by Jennie Lyons, Executive Director.


Ms. Lyons stated that the shelter had been enlarged and now consisted of 5 bedrooms which had been a great asset to them.  She reported that they had seen a big increase in domestic violence because of the stressed economy.  She stated they were asking for $15,000.00 again this year which is the same as last year. 


(Chairman Udell left the Workshop at 4:18 p.m.) 

At 4:25 p.m. Vice Chairman Caruthers recessed the Workshop for a break.

At 4:40 p.m. Vice Chairman Caruthers reconvened the Workshop and the Board opted to proceed with making decisions on granting requests for funding.  The following requests were approved:
EMS – ½ of three new employees, firefighters/paramedics, and reduce overtime by $100,000.00.
Fire Department – ½ of three new employees, firefighters/paramedics.
County Offices – Add $5,000.00 to the equipment line for 5 computers.

County Maintenance – Add $15,000.00 to the machinery and equipment line.

Extension Service – Add $7,995.00 to machinery and equipment line.

Soil Conservation – Change part-time position to full time position adding $5,823.00 to salary line and add $2,060.00 to machinery and equipment line.

Outside Agencies:
WellFlorida - $2,976.00

Historical Commission - $3,000.00
Museum Association - $6,000.00
Animal Services - $10,000.00

United Way - $3,000.00

Genealogical Society - $1,000.00

Comprehensive Community Services - $26,875.00

Suwannee Valley 4Cs - $5,000.00

Boys & Girls Club – None

Economic Development Partnership - $1,940.00

Civil Air Patrol - $1,000.00

Chamber of Commerce - $10,000.00

Council for Progress - $6,000.00

Vivid Visions - $15,000.00

Meridian Behavioral Health Care - $26,000.00

Vice Chairman Caruthers stated the County does not need to build contingency 

funds this year and felt the millage rate could be reduced to 8.0 mills.


Commissioner Hatch responded that he was not comfortable with going too low.  He pointed out that he does not like what is going on in Tallahassee now and we may not get other monies.  He stated he could accept a reduction to 8.5 mills.  


Vice Chairman Caruthers asked Finance to figure what the contingency would be at 8.0 mills and at 8.5 mills.  Mrs. Bronson, Finance Director, replied that at 8.0 the contingency would be about $200,000.00 and at 8.5 it would be about $900,000.00.
 
At 6:00 p.m. Vice Chairman Caruthers adjourned the Budget Workshop.
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