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August 6, 2008

Budget Workshop

Emergency Operations Center

Douglass Center Complex
Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met in the Emergency Operations Center at the Douglass Center Complex on the above date and time for a Budget Workshop for the FY 2009 Budget. The following were present:  Chairman Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; and Betty Carver and Jhony Cuenca, Deputy Clerks.  Commissioner Ivie Fowler was not present due to illness. County Attorney Hal A. Airth was not present.


Chairman Udell called the Workshop to order at 9:12 a.m. 

Kenneth Dasher, Clerk of the Circuit Court, welcomed everyone to the Budget Workshop.  Mr. Dasher explained the new format of the budget books assembled for each Commissioner.  He stated the County is in good shape with $4 million excess this year due to the good decisions made by the Board.  He emphasized that the fiscally constrained County money has not been included in the budget because no one knew how much the County would receive.  We could obtain over $950,000.00 but we may not get any.  Mr. Dasher thanked the Board for working well with him and his staff. 

Commissioner Caruthers stated the budget book had been an excellent book to work with this year.


Commissioner Hatch complimented the budget book for its superb format and its easy reading.  He praised the department heads for the outstanding job they did on this year’s budget during this economical downturn.  He stated their requests were very conservative and almost makes the budget process redundant and a waste of time.

Chairman Udell stated he agreed with Commissioner Hatch that the department heads had done a great job with their budgets and there was not much to discuss or haggle about.  He thanked the Clerk’s Office for their expertise with the budget and expressed how pleased he was with the surplus money the County had accumulated.

First on the Agenda was Glenda Williams, Supervisor of Elections.  Mrs. Williams stated she was asking for only $7,000.00 additional this year.  

Commissioner Caruthers asked what percentage of a raise she had figured in.  Mrs. Williams replied she had figured a 3% raise.


Chairman Udell stated she had done a good job with her budget.  


There were no further questions.


Next was Kenneth Dasher, Clerk of the Circuit Court.


Mr. Dasher reported that the Board funds 84% of the Finance positions and 16% are court related positions.  There are ten fulltime positions and one part-time.  


Mr. Dasher introduced Mrs. Martha Sue Tucker, the new part-time employee.  He announced that, after training, she would be the internal auditor circulating around to all the County Offices.

Mr. Dasher stated there was a 6% decrease in his overall budget, even after a 3% raise, increased insurance costs and longevity raises were all figured in.  He stated there are now four IT positions filled in Clerk’s Office due to increased workload of staffing the IT needs for the County Offices.  The Board funds 100% of the IT positions and $1.90 from court fees goes to the Clerk for IT needs.

Next on the Agenda was Tax Collector, George Burnham, Jr.  


Since the Tax Collector’s Office is all fee based, Chairman Udell stated there was no need for Mr. Burnham to come to the Budget Workshop.


At 9:42 a.m. Chairman Udell recessed the Workshop for a break.


At 10:00 a.m. Chairman Udell reconvened the Workshop and called upon Katherine Allen, Suwannee County Extension Director.


Ms. Allen stated she was asking for 3 computers for her staff because the office is in dire need of updated equipment which will greatly increase office efficiency.  She also mentioned she was asking for a poster maker which will be a huge asset to their office.  She added it will also be available for other County offices to use but they will have to furnish their own paper.

Commissioner Hatch stated he had no problem with Ms. Allen’s budget.


Commissioner Caruthers inquired about the large increase in the health insurance.  Ms. Allen replied that three of the employees were not currently taking advantage of the County insurance but will be in 2009 at a cost of about $15,000.00 for the three employees, plus the additional increase in health insurance premiums for each employee.  
Ms. Allen explained that the left over money in the per diem line item would be expended soon for the fall conferences the employees would be attending.  Also the extra money in the demonstration and equipment lines would be depleted by the end of the year on needed supplies and equipment.
Chairman Udell asked that Ms. Allen add a column to the budget sheet containing the expected balance of any line item showing leftover funds.  
Next was the Sheriff’s Office, Tony Cameron. 

Sheriff Tony Cameron stated that he knew times were hard but his concerns were for the safety of the County.  He stated he had increased his gasoline budget to offset the high gas prices and he had figured a 4% raise for his employees because they do not get longevity raises.  He mentioned that he had two employees to retire and had to pay benefits out to them.  He emphasized he had downsized patrol cars to V-6 Chargers in order to get better gas mileage.  He added that his budget also reflected the increase in health insurance.

Commissioner Hatch congratulated Sheriff Cameron on a very respectable budget, probably the best one in the State.  He had no questions.

Commissioner Maxwell stated he was proud of the numerous cost-effective changes Sheriff Cameron had made and he felt that he was doing a great job.
Sheriff Cameron advised that there was an inmate welfare fund at the Jail that had accumulated to about $7,000.00 and is used to buy some of the Jail supplies and used vehicles for the Jail.  
Sheriff Cameron announced he would be having an auction in the Fall for old patrol cars and confiscated vehicles. 

Commissioner Caruthers asked about having cameras in the patrol cars.  Sheriff Cameron replied he was working on a grant through the Drug Coalition for obtaining cameras for the patrol cars.  He stated that FDOT was one of his best resources and he was in constant contact with them which allowed him access to their leftovers, i.e. cameras, laptops, etc.
Next Chairman Udell called upon T. Jerry Sikes, Public Works Director.

Mr. Sikes addressed Road & Bridge Operating budget.

Mr. Sikes stated he had increased fuel costs in his budget 25% this year due to the escalated fuel costs and had increased the salaries by 3%.  
Commissioner Caruthers asked if the General Fund transfer was from ad valorem funds.  Mr. Sikes responded yes, it was necessary to balance submitted budget requests. 

Mr. Sikes stated the lease for the lime rock mine was costing about $90,000.00 a year for royalties which equals to about 60 cents a ton.  He advised the County would need to buy a new excavator for underwater rock mining.  Blasting costs are from $40,000.00 - $50,000.00 a year and the cost goes up every day.  

Mr. Sikes mentioned their radio equipment was too old and outdated.  He stated he was in the process of searching for the best deal available.

Mr. Sikes then addressed Road & Bridge Construction and Paving.

Commissioner Caruthers inquired about the Nobles Ferry Road Project.  Mr. Sikes replied the total project was $14 million with a 50% reimbursement from FDOT.

Solid Waste Collection was next.

Mr. Sikes advised that it appears the Department is fine for now.   He stated he had budget increases in Workers Compensation, fuel and equipment replacement but anticipated that the revenue from the new assessment rates would take care of these increases.
Mr. Sikes stated he would like to replace another garbage truck this year and would like to implement replacing one every other year. 
Solid Waste Disposal was next.

Mr. Sikes advised waste hauling had increased due to higher fuel costs, and disposal expenses had decreased due to hauling less tonnage.  However, Mr. Sikes stated he was not comfortable with these figures and needed to consult with the Finance Office on them.  We will know more when the assessment rates are set on Tuesday, August 12, 2008.
At 10:22 a.m. Chairman Udell recessed the Workshop for a break.

At 10:35 a.m. Chairman Udell reconvened the Workshop and called upon Greg Scott, Parks and Recreation Director.

Mr. Scott advised he had no large equipment needs and therefore had no increase in equipment.  He added he probably would need some small equipment about like last year.

Mr. Scott expressed concern about the low salaried workers losing money because of inflation.  He advised the salary plan needs to be readdressed as it is not working properly.  

Commissioner Udell inquired about the overtime salary request.  Mr. Scott replied that was only needed occasionally for tournaments and a few other events.

Mr. Scott stated the boat ramp at Lake Louise was not in the budget because he was not sure if the Grant would be awarded.  He added this is a matching Grant.

Commissioner Caruthers asked about the increase in the maintenance budget since there was leftover money in the current budget.  Mr. Scott responded this excess money would be spent by the end of the year on fertilizer and herbicides.  He added they would be making improvements on Hale Park and the cost of fertilizer and herbicides had increased.
Commissioner Caruthers stated he felt that Mr. Scott needed a separate line item for small tools.  Mr. Scott replied he would be glad to do that.

At 12:05 p.m. Chairman Udell had to leave and turned the Workshop over to Vice Chairman Jesse Caruthers.

Vice Chairman Caruthers called upon Steve Sharpless, Maintenance Director. 

Mr. Sharpless addressed the Custodial Budget.  He stated this budget was the same as last year except for a 4% decrease.
Vice Chairman Caruthers asked if the floor cleaning was bid out.  Mr. Sharpless replied no and the chemicals that are used are not either.  Commissioner Caruthers stated he would like for Mr. Sharpless to consider doing Request for Proposals (RFPs) on both of these items.
The Coliseum Budget was next. 

Vice Chairman Caruthers asked what buildings were included in the utility expenditure besides the Coliseum.  Mr. Sharpless responded the Extension Office, Exhibition I and II, Rodeo Arena, Livestock Barn – basically all of the facilities on the Fair grounds. 
Commissioner Hatch suggested using energy efficient bulbs and any other energy saving techniques that could be utilized.  He also suggested saving the bed tax funds to use for extra energy costs and conducting an energy audit to ensure further savings.
Vice Chairman Caruthers stated that the RC&D Office is doing energy audits now and would probably do one for the County.

Next was the Maintenance Budget. 
Mr. Sharpless stated the budget is about the same as last year’s but with the 3% raise figured in.  He advised the money for repairs on the Luraville Community Center would be carried over and the roof repairs on the Extension Office would total about $22,000.00.  He stated he was requesting $15,000.00 for the machinery budget.
Commissioner Maxwell asked if he was considering used machinery.  Mr. Sharpless replied yes he was checking with the Sheriff and any other resources available.
Vice Chairman Caruthers asked about contractual services.  Mr. Sharpless replied this budget item includes elevators, chillers, water treatment, fire extinguishers, etc.

At 12:25 p.m. Vice Chairman Caruthers recessed the Workshop for a lunch break.

At 2:00 p.m. Vice Chairman Caruthers reconvened the Workshop and continued with Fire/Rescue, Charlie Conner, Public Safety Director and Scott Racow (former Public Safety Director). 

Mr. Racow addressed the EMS Budget. 

Mr. Racow stated the overall increase in the budget was 4%.  He added health insurance, fuel and medical supplies had all increased.  He mentioned the three new employees hired would be split 50/50 between Fire and EMS.  He stated that he expected this to help reduce the overtime costs from $400,000.00 to $300,000.00.

Discussion ensued regarding ways to reduce the astronomical overtime, and misuse of sick leave, and the fact that the system was being taken advantage of.  It was the consensus of the Board that Mr. Conner, Public Safety Director, and Johnny Wooley, County Coordinator, research avenues to alleviate the situation and bring the issue back to the Board at a future meeting.
The Fire Budget was next.  Mr. Racow stated the salary budget had increased about 50% due to the dual certification obtained by the employees.  Also Workers Compensation had increased.
Vice Chairman Caruthers stated that the dual certification had cost more but was not supposed to.

Commissioner Maxwell stated sick leave was still a problem.  Mr. Racow responded that sick time had really cost in overtime.  
Commissioner Hatch stated that $400,000.00 is entirely too much for overtime and a policy change concerning this issue was needed.  He suggested pulling out some funds from their share of the assessment for the volunteers and creating a line item to track the volunteer’s money.  Mr. Racow replied he felt a new department, instead of a line item, was needed to track all expenditures made by the volunteers. 
At 3:00 p.m. Vice Chairman Caruthers recessed the Workshop for a break.

At 3:10 p.m. Vice Chairman Caruthers reconvened the Workshop and continued with Suwannee River Regional Libraries, John D. Hales, Jr., Director of Libraries.
Mr. Hales reported that State Aid revenue had been cut.  
Mr. Hales stated he had requested that the Board restore maintenance and janitorial expenses to the Library budget, in the amount of $40,000.00, in order to be eligible for more State Aid dollars.  He added this $40,000.00 would be reimbursed by the State. 
Mr. Hales stated he had figured the 3% raise and the longevity raises in the salary line.  

Mr. Hales reported that the balance of the banked State Aid dollars from last year would be used this year to offset the shortfalls.   
Vice Chairman Caruthers called upon Building Department, Mr. Pat Sura.

Mr. Sura pointed out a typographical error on the overtime line which should have been $500.00 and not $5,000.00.  The salary line was up 16% due to Mr. Sura being on the DROP Program and they would be hiring someone to replace him before he leaves.  The overall reduction in his budget was 12%.

At 3:27 p.m. Vice Chairman Caruthers recessed the Workshop for a break.

At 3:32 p.m. Vice Chairman Caruthers reconvened the Workshop and continued with 911 Addressing, presented by Johnny Wooley, County Coordinator.

Mr. Wooley stated there was a surplus of funds and he was not sure if that money could be used to renovate.  He mentioned that the County Offices may move to the Douglass Center and the Finance Office move to the old County Office building in order to reduce leasing office space.  He emphasized how important it was to keep all the County Offices together for the convenience of the public.  He advised 911 was now having trouble obtaining grants due to the excess funds that had built up.  
Mr. Wooley stated that overall there was a 4% reduction in the 911 Addressing budget.
Next, Mr. Wooley addressed Administrative Services Budget.
Mr. Wooley stated there were a few small increases but over all there was a 22% decrease in this budget.

Mr. Wooley then addressed the Veterans Services Budget.

Mr. Wooley reported that Mr. Fletcher had decided not to retire and will remain part-time.   He explained that a fulltime position had  been  figured  into  this  budget  to 

replace Mr. Fletcher but would no longer be needed thereby decreasing the total budget by 28%.


Next, Mr. Wooley addressed Code Enforcement Budget.


Mr. Wooley stated there was an increase in fuel costs and legal fees due to potential litigation fees.  Also, he added that the salary change was because of a legal issue and included back pay as advised by the labor attorney.  He mentioned that a 3% salary increase had been figured in.


Mr. Wooley next discussed the Emergency Management budget.

Mr. Wooley stated this budget is based on grant dollars from the State and the State dollars are based on FY July 1 through June 30 so it is split as to the County FY.  They expect to receive an increase of $27,000.00 but are not sure at this time.  

Mr. Wooley reported they are ranked at the top of the list now for a grant with a maximum amount of $250,000.00 to be spent on construction, repairing, etc. and the match is 25%.
Next, Mr. Wooley addressed the Planning and Zoning budget.

Mr. Wooley stated increases are in projected legal fees and projected advertising costs.

Mr. Wooley next presented the Suwannee County Airport budget.

Mr. Wooley advised the Airport budget was basically the same as last year with the added increases in fuel, salaries and health insurance costs.
Next, Mr. Wooley addressed the County Coordinator budget.

Mr. Wooley stated this budget is the same as it was last year.  
Mr. Wooley advised that he never uses County travel money because he prefers to drive his own car and arrange his own accommodations.
At 5:05 p.m. Vice Chairman Caruthers called upon Ms. Betty Strayer, Vice President for Emergency Services, Meridian Behavorial Healthcare, Inc.

Ms. Strayer introduced Mr. Leo Doucette, Finance Officer of Meridian Behavorial Healthcare, Inc., who had accompanied her today.

Ms. Strayer stated that the County is currently providing space, utilities and monetary contribution of $25,000.00.
Mr. Doucette distributed a chart showing their services.  He stated they are requesting $26,000.00 this year from the County because of increased needs and expenses.

Commissioner Hatch stated the currently provided in-kind space is valued at $55,200.00 and asked Ms. Strayer to check the State’s allowable cost per square foot for leasing and maybe this value could be increased.  He added he had no problem with the $26,000.00 monetary request.
Commissioner Maxwell reiterated his years of experience with Ms. Strayer and her organization and expressed his appreciation for all of her assistance through the years.

Commissioner Hatch asked what percentage of reduction they had received from the State.  Ms. Strayer replied 4%.

All of the Commissioners conveyed to Ms. Strayer and Mr. Doucette how grateful they were for all that they do for our citizens.

At 5:30 p.m. Vice Chairman Caruthers recessed the Workshop until 1:00 p.m. tomorrow, Thursday, August 7, 2008.
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