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  August 5, 2008

City Council Chambers

Live Oak, Florida


9:00 a.m.
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Douglas Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; and Michael Tyson, Betty Carver and Jhony Cuenca, Deputy Clerks.  Commissioner Ivie Fowler was not present due to illness.  Hal A. Airth, County Attorney, was also present.  
Chairman Udell called the meeting to order at 9:00 a.m.  He announced that Commissioner Fowler was not here today due to an illness and asked that everyone   remember him in their prayers.  Commissioner Caruthers led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 
CONSENT AGENDA ITEMS: 
Agenda Item No. 1 was to approve payment of invoices.
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	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	                                8/5/2008
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $             1,083,128.82 
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $             3,865,454.13 
	

	117
	
	 $                   8,368.42 
	

	118
	STATE ATTORNEYS OFFICE
	 $                 14,858.51 
	

	119
	MUNICIPAL SERVICES FUND
	 $                 23,361.33 
	

	120
	LAW ENFORCEMENT
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 83,930.02 
	

	126
	EMS GRANT FUND
	 $                            -   
	

	128
	EMERGENCY MANAGEMENT
	 $                 55,153.70 
	

	129
	LAW EDUCATION
	 $                      306.00 
	

	131
	TOURIST DEVELOPMENT
	 $                 34,650.64 
	

	140
	ROAD AND BRIDGE
	 $               351,169.21 
	

	171
	LIBRARY FUND
	 $               135,060.25 
	

	172
	RECREATION FUND
	 $                 57,300.28 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 90,602.00 
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   
	

	351
	RENOVATIONS / CONST. FUND
	 $                            -   
	

	402
	SOLID WASTE COLLECTION
	 $                 85,370.64 
	

	403
	SOLID WASTE DISPOSAL
	 $               123,053.60 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                 30,001.83 
	

	 
	BATCHES: 08-0713 - 08-0761
	

	
	
	
	

	
	GRAND TOTAL
	 $    6,041,769.38 
	


Agenda Item No. 2 was to approve the payment of Invoice No. 2, in the amount of $43,468.32, to The Scruggs Company for the resurfacing of 89th Road.
Agenda Item No. 3 was to approve payment of Invoice No. 2, in the amount of $10,318.42, to The Scruggs Company for the resurfacing of Skeen Road.
Agenda Item No. 4 was to approve payment of Invoice No. 2, in the amount of $19,683.41, to The Scruggs Company for work performed on Baker Road and 101st Lane in District 1.
Agenda Item No. 5 was for the reappointment of Dr. Nancy McCullers to serve another term as Consumer on the WellFlorida Board from October 2008 to September 2010.
Agenda Item No. 6 was to approve the Records Disposition Document for the destruction of records that have met the retention requirements for the Suwannee County Building Department.
Agenda Item No. 7 was to approve the annual Subterranean Termite Control Contract and Limited Warranty with Live Oak Pest Control, Inc., in the amount of $108.10, for the County Office Building.  (See Agreement No. 2008-75)
Agenda Item No. 8 was to approve the Agreement with Nine-Lives Disaster Solutions for general consultant services for Emergency Management.  (See Agreement No. 2008-Pending)  
Agenda Item No. 9 was to approve the non-exclusive Agreement with Grubbs Emergency Services for pre-qualified contractors for disaster recovery services for Emergency Management.  (See Agreement No. 2008-Pending)
Agenda Item No. 10 was to approve the non-exclusive Agreement with Ashbritt, Inc. for pre-qualified contractors for disaster recovery services for Emergency Management.  (See Agreement No. 2008-Pending)

Agenda Item No. 11 was to approve the non-exclusive Agreement with Coxwell   Disaster   Recovery  Services  for  pre-qualified  contractors  for  disaster 

recovery services for Emergency Management.  (See Agreement No.2008-Pending)
At 9:02 a.m. Chairman Udell advised that because of time specific deadlines in the news media for advertising, he would skip to Agenda Item No. 17 which was for the Chairman to call for emergency items. (Any items that the Board agrees to consider will be heard under Agenda Item No. 29, Emergency Agenda Items). 

There were two items to consider.

A. Approval to hold a Special Board meeting on Tuesday, August 12, 2008 at 8:30 a.m. in Live Oak City Hall to consider adoption of Preliminary Rate Resolutions for Fire Protection Assessments and Solid Waste Assessments.  (John G. Wooley, County Coordinator) 

B. Approval to hold a public hearing on Monday, September 8, 2008 at 5:15 p.m. in Live Oak City Hall to consider adoption of Final Rate Resolutions for Fire Protection Assessments and Solid Waste Services Assessments.  (John G. Wooley, County Coordinator)

Commissioner Hatch moved to add the two aforementioned items to the 

Agenda.  Commissioner Caruthers seconded and the motion carried unanimously.

Commissioner Caruthers questioned the time of the Special Board meeting scheduled for Tuesday, August 12, 2008 at 8:30 a.m. because of the VAB meeting being scheduled at 9:00 a.m. that same day.


John G. Wooley, County Coordinator, replied the VAB meeting and the Special Board meeting had been scheduled on the same date for the convenience of the Commissioners.  Mr. Wooley added the Special Board meeting was to set assessment rates and would only take a few minutes.


Commissioner Hatch moved to approve holding a Special Board meeting on Tuesday, August 12, 2008 at 8:30 a.m. at Live Oak City Hall to consider adoption of Preliminary Rate Resolutions for Fire Protection Assessments and Solid Waste Assessments.  Commissioner Maxwell seconded and the motion carried unanimously.
At 9:05 a.m. Chairman Udell returned to Consent Agenda Items No. 1 – 11 and announced he would abstain from voting on Agenda Item No. 1 due to a conflict of interest in an invoice to be paid.

Commissioner Maxwell moved to approve Consent Agenda Items No. 1 – 11.  Commissioner Caruthers seconded and the motion carried 3-0 with Chairman Udell abstaining.

TIME SPECIFIC ITEMS:
Agenda Item No.12 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider a request to declare obsolete, broken or non-repairable equipment as surplus and remove from the property records inventory.  

John D. Hales, Jr., Director of Libraries, presented a list of the equipment to be surplused consisting of outdated and non-usable computer equipment.
Commissioner Caruthers moved to approve the request to declare the obsolete, broken or non-repairable Suwannee River Regional Library equipment as surplus and to remove this equipment from the property records inventory.  Commissioner Maxwell seconded and the motion carried unanimously.

Agenda Item No. 13 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval to restore maintenance and janitorial expenses through the Library budget in order to be eligible for State Aid.  

John D. Hales, Jr., Director of Libraries, requested that the estimated $40,000.00 for maintenance and janitorial service on the library buildings be put back in the Library budget which would assist in obtaining more State Aid dollars.  Mr. Hales reminded the Board that this money would be reimbursed by the State at the end of the year.
Commissioner Caruthers asked how this would be handled in the budget process.  Mr. Hales replied he was not sure exactly how the Finance Department would reflect it and he wished Mrs. Leeta Bronson, Finance Director, was present to explain the procedure.
Kenneth Dasher, Clerk of the Circuit Court, interjected that it would just be  money in and money out as it would be reimbursed by the State.

Discussion ensued.  Mr. Dasher stated he would contact Mrs. Bronson and have her come to the meeting and explain to the Board.
Commissioner Hatch moved to table the issue until later in the meeting when Mrs. Bronson would be present.  Commissioner Caruthers seconded and the

motion carried unanimously.

Agenda Item No. 14 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of the recapitulation of the FY 2007 Tax Roll for Suwannee County.  

George L. Burnham, Jr., Tax Collector, stated the recapitulation was an overview of the taxes collected for FY 2007.  
Commissioner Hatch moved to approve the recapitulation of the FY 2007 Tax Roll for Suwannee County.  Commissioner Caruthers seconded and the motion carried unanimously.

Agenda Item No. 15 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider a request to sign a contract with the Florida Department of Environmental Protection (DEP) for the Florida Recreation Development Assistance Program (FRDAP) Grant, in the amount of $135,611.00, that the County has been awarded.  

Greg Scott, Parks & Recreation Director, advised the County had been awarded the FRDAP Grant of $135,611.00 for the new soccer field and he was requesting the formal acceptance and signing of the paperwork. 
Commissioner Caruthers moved to approve and the Chairman sign the contract with Florida DEP for the FRDAP Grant of $135,611.00.  Commissioner Maxwell seconded and the motion carried unanimously. (See Agreement No. 2008-Pending)
Agenda Item No. 16 was at 9:00 a.m., or as soon thereafter as the matter  

can be heard, to discuss, with possible Board action, the oversight and funding issues with the Suwannee County Volunteer Fire Rescue effort.  

Charlie Conner, Public Safety Director, stated there had been four significant accidents on the Interstate and utilizing the volunteers was working out very well.  However, Mr. Conner advised as volunteers, the reserves are subject to the control of the Volunteer Fire Governing Board.  Mr. Conner stated he would like the volunteer reserves to be a separate unit of the Fire Rescue Department under his supervision so that he could manage them as he saw fit.  He added he would like a line item in the budget for the Fire Rescue Reserves funded by a portion of the Volunteer Fire Fund.
Commissioner Caruthers stated he thought all Fire Rescue personnel were under the supervision of the Public Safety Director, and, if not, they should be, with the Public Safety Director answering only to the Board of County Commissioners and not to the Volunteer Fire Governing Board.  
Mr. Conner advised he had signed an Agreement with a computer based training course at $105.00 a year per employee to obtain their recertification.  He stated it is now costing over $800.00 per employee for recertification so this program will work very well.
Commissioner Hatch moved to place the Fire Rescue Volunteer Reserve Unit under the direct supervision of the Public Safety Director and to place a portion of the Volunteer Fire Funds into a separate line item for the Reserve Unit to
be controlled by the Public Safety Director.  Commissioner Caruthers seconded and the motion carried unanimously.

GENERAL BUSINESS: 

At 9:28 a.m. Chairman Udell readdressed Agenda Item No. 17 which was for the Chairman to call for emergency items. (Any items that the Board agrees to consider will be heard under Agenda Item No. 29, Emergency Agenda Items). 

T. Jerry Sikes, Public Works Director, requested adding another emergency item to the Agenda.

C. Permission to bid on two used vehicles, a van and a pick-up, offered by Suwannee River Water Management District at a maximum cost of $4,500.00.

Commissioner Hatch moved to add the above mentioned item to the Agenda.  Commissioner Maxwell seconded and the motion carried unanimously.
Agenda Item No. 18 was to approve the minutes of the regular Board meeting held on July 15, 2008, and to approve the minutes of the meeting to  interview for the Public Safety Director position held on July 15, 2008.
Commissioner Caruthers cited a misspelled last name in the middle of Page 21 of the regular Board meeting minutes which should have been spelled “Doom” and not “Dune”.   

Commissioner Caruthers moved to approve the minutes of the regular Board meeting held on July 15, 2008 subject to the correction of the misspelled name, and to approve the minutes of the meeting to interview for the Public Safety Director position held on July 15, 2008 as written.  Commissioner Hatch seconded and the motion carried unanimously.

The Deputy Clerk subsequently made the cited correction.

            Agenda Item No. 19 was for Public Concerns and Comments.  (Come forward to podium --- limit comments to five minutes.)

            There were none.

            Agenda Item No. 20 was for Constitutional Officers’ Reports.

           There were none.
Agenda Item No. 21 was for Staff Reports.

A)  Hal A. Airth, County Attorney, had no report.
B) Katherine Allen, Suwannee County Extension Director, reported on the various 4-H activities the Extension Service has been involved in recently and the upcoming Food Handling classes, youth Financial Management classes and other scheduled events.  Ms. Allen also reminded the Board of the 4-H Banquet on August 23, 2008.
At 9:35 a.m. Chairman Udell recessed the meeting for a break.

At 9:50 a.m. Chairman Udell reconvened the meeting and continued with Staff Reports.

C)  Charlie Conner, Public Safety Director, had previously given his report.
D)  John D. Hales, Jr., Director of Libraries, reported the Summer Library Program was over now and the attendance was excellent.  
Mr. Hales stated the Library had now implemented background checks on prospective personnel before they are hired.  

Mr. Hales publicly thanked the Sheriff’s Office for their assistance with the maintenance of the Library grounds.
E)  Greg Scott, Parks & Recreation Director, reported that Suwannee County missed obtaining the Grant for the Dees-Howard Boat Ramp by nine points.  

Mr. Scott advised the County received the Lake Louise Grant in the amount of $299,500.00.  
Mr. Scott reported that the County had hosted the regional baseball tournaments at the Sports Complex and had received numerous compliments on the facility.  He praised his employees for their accomplishments and expressed how proud he was for the community to receive such wonderful comments. 
Chairman Udell mentioned that Ms. Meredith, representative of Babe Ruth Baseball, was very impressed with our facilities and had spoken with him about the possibility of holding the Babe Ruth Baseball World Series here in the future.

Commissioner Hatch congratulated Mr. Scott for his role as President of the Florida Recreation and Parks Association and emphasized how well respected Mr. Scott is by everyone.

Commissioner Caruthers expressed concern over the safety issue at the Dees-Howard Boat Ramp due to collapsing walls and he would like some improvements done before someone gets hurt.  Mr. Scott replied he was aware of the problem and would be working with Mr. Sikes, Public Works Director, on resolving the situation.  

F)  T. Jerry Sikes, Public Works Director, had no report.
G)  John G. Wooley, County Coordinator, reported on the confusion of the lease issue required by FAA regarding non-airport related facilities located at the Suwannee County Airport.  Mr. Wooley stated the County owns the Airport property so how can you lease your own property.  He will be exploring this issue further to find a solution.
Mr. Wooley also mentioned that the Airport had been written up and threatened with a $10,000.00 fine for not having a storm water plan with DEP and EPA.  Mr. Wooley stated a storm water plan had been filed with Suwannee River Water Management District a long time ago, and he was attempting to resolve the issue.
At 10:15 a.m. Chairman Udell readdressed Agenda Item No. 13, which had been tabled previously to give Mrs. Bronson, Finance Director, time to arrive at the meeting to explain the bookkeeping procedure of the $40,000.00 maintenance and janitorial expense request for the Library budget to be reimbursed by the State.

Mrs. Bronson explained that the $40,000.00 would be deducted from the General Fund and then the General Fund would be reimbursed when the $40,000.00 was paid back by the State.  She added it would be an in and out entry in the books.  

Commissioner Hatch moved to approve the request for the Library maintenance and janitorial expenses of approximately $40,000.00 to go through the Library budget, to be taken from the General Fund, and reimbursed when the State refunds that amount.  Commissioner Caruthers seconded and the motion carried unanimously.
At 10:23 a.m. Chairman Udell returned to Agenda Item No. 22 which was to discuss, with possible Board action, establishing a policy for the Planning & Zoning Office to notify adjacent property owners by mail when an individual applies for a special permit or zoning change.  

Commissioner Jesse Caruthers expressed concern that contiguous property owners are not being notified when zoning and permit changes occur in their neighborhood.  He added the County used to notify property owners within 2500 feet of the property change and he felt this was the right thing to do.

Mr. Wooley, County Coordinator, stated the LDRs do not require such notification and because of this, the County was advised by their Attorney not to do this.

Hal A. Airth, County Attorney, stated the problem with mailing notices is that the property can change ownership in a very short time and the correct owner may still not be notified.

Ronald Meeks, Planning and Zoning Director, interjected that mail had proven to be the less effective way of notification and supported legal ads and signage posted on the property as is actually required.
Commissioner Hatch suggested changing the application process to require

the applicant to notify adjacent property owners, or changing the sign notification to larger, brighter signs that would stand out better.
Discussion ensued about notification ideas and it was the consensus of the Board that the County staff would devise a plan and bring it back to the Board at the

next regular Board meeting.

Agenda Item No. 23 was to discuss the actual requirements for participation in FDOT local cost sharing road funding programs.  

Commissioner Randy Hatch stated the two requirements for qualifying for SCRAP funding through FDOT were maintaining the maximum rate of the local option fuel tax and imposing a millage rate of at least 8 mills.  He added that the Florida Association of Counties (FAC) and the Small County Coalition are involved in legislation on these programs.


Agenda Item No. 24 was to discuss, with possible Board action, joining the Florida Association of Counties’ legal action opposing conflict counsel; cost not to exceed $500.00.  

Commissioner Randy Hatch explained our County would be joining the fight with other counties in Florida to oppose a ruling on an unconstitutional act by the Legislature regarding defendants who cannot afford their own attorney and expecting the County to pay for it.  He mentioned Suwannee County’s contribution to the litigation fund would be $500.00.
Commissioner Hatch moved to join the Florida Association of Counties’ law suit opposing conflict counsel with a maximum contribution to the litigation fund of $500.00.  Commissioner Maxwell seconded and the motion carried unanimously.


Agenda Item No. 25 was to consider approval of payment to Michael Tucker, in the amount of $16,033.00, by and through his attorney, Marie A. Davidson, for overbid funds collected at the sale of Tax Deed Application No. 1436/2000-1273.  

Hal A. Airth, County Attorney, advised the claim for these overbid funds had been filed for in a timely manner, the paperwork seemed to be in order and he recommended approval of payment to Michael Tucker.
Commissioner Hatch moved to approve payment to Michael Tucker by and through his attorney, Marie A. Davidson, in the amount of $16,033.00 for the overbid funds collected at the sale of Tax Deed Application No. 1436/2000-1273.  Commissioner Caruthers seconded and the motion carried unanimously.


Agenda Item No. 26 was to consider approval of the Small County Road Assistance Program (SCRAP) Revised Reimbursement Agreement with the Florida Department of Transportation (FDOT) for the resurfacing of 52nd Street and 71st Road from CR 136A in a horseshoe shape back into CR 136A, and to adopt the enabling Resolution.  (Financial Project ID: 424158-1-58-01)  

T. Jerry Sikes, Public Works Director, explained that the property description on the original Agreement was incorrect and this Revised Agreement contains the correct description.
Commissioner Maxwell moved to approve the SCRAP Revised Reimbursement Agreement with the FDOT for the resurfacing of 52nd Street and 71st Road from CR 136A in a horseshoe shape back into CR 136A, and to adopt the enabling Resolution.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Agreement No. 2008-Pending and Resolution No. 2008-49)

Agenda Item No. 27 was to discuss the draft of the Interlocal Agreement for conveyance of the Douglass Center and Parshley Street properties.  

John G. Wooley, County Coordinator, presented the draft of the Interlocal Agreement with the School Board.  Mr. Wooley stated there were several issues in the draft to be resolved with the School Board.
Discussion ensued regarding these issues and it was the consensus of the Board that Mr. Wooley and County Attorney Airth resolve the issues and bring the Agreement back to the Board at a later date for approval.


Agenda Item No. 28 was to adopt a Resolution to rollover $95,754.00 in Local Cost Share Commitment into the 2009-10 Special Category Grant Program Rollover application to the Florida Department of State, Division of Historical Resources.  

John G. Wooley, County Coordinator, explained that the Department of State, Division of Historical Resources, has allowed applicants to rollover their grant applications to the 2009-10 calendar year.  Mr. Wooley stated the Resolution for the rollover is pertaining to the Live Oak Train Depot.
Commissioner Hatch moved to adopt the Resolution to rollover $95,754.00 in Local Cost Share Commitment into the 2009-10 Special Category Grant Program Rollover application to the Florida Department of State, Division of Historical Resources for the Live Oak Train Depot.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Resolution No. 2008-48)
Agenda Item No. 29 was for Emergency Agenda Items.
There were three emergency items to consider.  Emergency Agenda Items A. and B. had been previously heard and voted on because of a deadline with the news media for advertising.
C.  Permission to bid on two used vehicles, a van and a pick-up, offered by Suwannee River Water Management District at a maximum cost of $4,500.00.

T. Jerry Sikes, Public Works Director, stated these two vehicles were in good shape with less than 100,000 miles each.  Mr. Sikes added this would be a sealed bid process and the maximum cost for both vehicles would be $4,500.00.
Commissioner Caruthers moved to approve permission to bid on two used vehicles, a van and a pick-up, offered by Suwannee River Water Management District at a maximum cost for both vehicles of $4,500.00.  Commissioner Maxwell seconded and the motion carried unanimously.  
Agenda Item No. 30 was for Board Members’ Inquiries, Requests and Comments.
Commissioner Hatch announced he would be attending a FAC policy meeting soon in Tampa where they will be discussing many issues and uncertainties 
facing the citizens of Florida.

Commissioner Maxwell mentioned a farmer in the Wellborn area that was having a major beaver problem on his property.  Commissioner Maxwell stated he is exploring beaver control through USDA and will be contacting someone who is working with Columbia County on beaver control in an effort to alleviate the problem. 
Commissioner Caruthers moved to adjourn the meeting.  Commissioner Maxwell seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 11:18 a.m.
WITNESSED BY:



_______________________________
DOUGLAS M. UDELL, CHAIRMAN






SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

________________________, D. C.



ATTEST:
________________________







KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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