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  July 1, 2008

City Council Chambers

Live Oak, Florida


9:00 a.m.   
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Douglas Udell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Randy Hatch; and Michael Tyson, Betty Carver and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was unable to attend the meeting but his son, Adam Airth, Attorney from Lakeland, Florida, attended for him.  

Chairman Udell called the meeting to order at 9:00 a.m. Commissioner Hatch led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 

Chairman Udell announced that Mayor Nobles had invited everyone to the dedication of the new City Sewage Plant today at 1:00 p.m.  Chairman Udell stated the lunch break would be extended for today’s meeting from 12:00 Noon until 2:00 p.m. instead of 1:00 p.m. to allow sufficient time to attend this function.

CONSENT AGENDA ITEMS: 

Agenda Item No. 1 was to approve payment of invoices.

[BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	TO BE APPROVED  07/01/08
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $             1,033,024.97 
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $                 36,021.30 
	

	117
	
	 $                   4,074.07 
	

	118
	STATE ATTORNEYS OFFICE
	 $                 14,712.75 
	

	119
	MUNICIPAL SERVICES FUND
	 $                 13,612.60 
	

	120
	LAW ENFORCEMENT
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 51,683.62 
	

	126
	EMS GRANT FUND
	 $                            -   
	

	128
	EMERGENCY MANAGEMENT
	 $                   8,186.55 
	

	129
	LAW EDUCATION
	 $                            -   
	

	131
	TOURIST DEVELOPMENT
	 $                            -   
	

	140
	ROAD AND BRIDGE
	 $               247,310.83 
	

	171
	LIBRARY FUND
	 $                 73,671.28 
	

	172
	RECREATION FUND
	 $                 43,484.17 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                      150.00 
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   
	

	351
	RENOVATIONS / CONST. FUND
	 $                            -   
	

	402
	SOLID WASTE COLLECTION
	 $                 22,208.49 
	

	403
	SOLID WASTE DISPOSAL
	 $                 67,351.87 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                            -   
	

	 
	BATCHES: 08-0643 - 08-0675
	

	
	
	
	

	
	GRAND TOTAL
	 $    1,615,492.50 
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Agenda Item No. 2 was to approve the payment of Invoice dated 06/16/08, in the amount of $23,630.00, to Perimeter Fence Company for the delivery of the chain link fencing and installation of electronic gate operations and gate tracks at the Suwannee County Airport. 

Agenda Item No. 3 was to consider approval of the Release of Lien for Michelle R. Seifert-Holst, SHIP client.  (See Agreement No. 2008-67)

Agenda Item No. 4 was to consider approval of the Certificate of Participation with the Florida Department of Law Enforcement (FDLE) for the Edward Byrne Memorial Justice Assistance Grant Program for FY 2008-09 in the amount of $31,289.00.  (See Agreement No. 2008-Pending)

Commissioner Fowler moved to approve Consent Agenda Items No. 1 – 4.  Commissioner Hatch seconded and the motion carried unanimously.

TIME SPECIFIC ITEMS:

Agenda Item No. 5 was at 9:00 a.m., or as soon thereafter as the matter can be heard, for a presentation of a certificate from the Small County Coalition to Commissioner Randy Hatch for his effective services during the 2008 Legislative Session.  

Chairman Douglas Udell presented Commissioner Randy Hatch with a certificate from the Small County Coalition and Chairman Udell read the certificate in its entirety.  

Chairman Udell also congratulated Commissioner Hatch on his taking office as President of the Florida Association of Counties (FAC) and expressed what an honor it was for our County to have a Commissioner serving in this capacity.

Commissioner Hatch thanked everyone and stated it was certainly a pleasure to have the continued support of the County.

Agenda Item No. 6 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider the adoption of a Resolution accepting maintenance of 207th Road and 78th Trace in Twin Timbers Subdivision.  

Mr. Walter Lawson advised that the roads in Twin Timbers Subdivision had been maintained for one year and he was requesting that the County now accept maintenance of the roads. 

Commissioner Caruthers asked Mr. Jerry Sikes, Public Works Director, if everything was in order for accepting these roads.  Mr. Sikes replied yes that everything had been completed.

Commissioner Hatch stated he thought this was the last Subdivision “in the hopper” for the County to accept road maintenance.

Commissioner Caruthers moved to adopt the Resolution accepting maintenance of 207th Road and 78th Trace in Twin Timbers Subdivision.  Commissioner Maxwell seconded and the motion carried unanimously.  (See Resolution No. 2008-44)

Agenda Item No. 7 was at 9:00 a.m., or as soon thereafter as the matter can

 be heard, to consider approval of a Second Memorandum of Agreement (MOA) with the Governor’s Office of Tourism, Trade and Economic Development, and Enterprise Florida, for the revenue distribution for RACEC Catalyst Project for economic development.  

Bryan Thomas, North Central Florida Regional Planning Council, stated he was here mainly to answer any questions about the revenue distribution.

Commissioner Hatch asked if there were any changes in this second MOA.  Mr. Thomas replied this breaks the distribution out according to the formula.
Commissioner Caruthers asked about tax abatement.  Mr. Thomas replied granting tax abatement would have to be agreed upon by all partner counties.
Commissioner Hatch moved to approve the Second Memorandum of Agreement (MOA) with the Governor’s Office of Tourism, Trade and Economic Development, and Enterprise Florida, for the revenue distribution for RACEC Catalyst Project for economic development.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Agreement No. 2008-Pending)

Agenda Item No. 8 was at 9:00 a.m., or as soon thereafter as the matter can be heard, was to consider the recommendation of the Insurance Committee in awarding the bid for group health insurance.  (Bid Solicitation No. 2008-10)  (Bids were opened during the June 17, 2008 Board meeting.)  

Kristie Harrison, Administrative Services Director, advised the Insurance Committee had met on June 20, 2008 and had decided to recommend Blue Cross Blue Shield HMO for the group health insurance.  Mrs. Harrison stated that since that meeting, there had been numerous inquiries and concerns.  She added that Blue Cross Blue Shield is also offering an alternate plan which is the Blue Options Plan 1351, a type of PPO.
Tyson Johnson, representative of Parks Johnson Insurance Company, was asked about coverage for pre-existing conditions.  Mr. Johnson replied there were no exclusions for pre-existing conditions as long as the person already had continuing coverage and there would be no problem with new hires.

Commissioner Fowler asked Wayne Edwards, Edwards Insurance Company, why AvMed did not present a three-year plan like Blue Cross Blue Shield had done.  Mr. Edwards advised it was not a part of the bid specs.
Mr. Johnson replied that this was not a requirement according to the bid specifications but Blue Cross had opted to do this as an incentive for the County to remain with Blue Cross.   

Commissioner Caruthers expressed his concern regarding the lack of providers in our area who accept these two Blue Cross plans.  He stated it would produce a financial hardship on the employees with the possibility of having to pay more out-of-pocket expenses for the PPO and/or travel to other areas for treatment.  He mentioned that there was a considerable difference in the monthly rates between AvMed and Blue Cross for Employee Only coverage and the Board had to consider that also. 

Chairman Udell was concerned about his physician not being listed on the provider list and having to start over with another one after twenty years. 

Commissioner Hatch stated he was concerned about the clause regarding the payback should the County choose to cancel the contract after a year.   

Michael Tyson, Deputy Clerk, pointed out that if a plan does not offer many providers it is not really offering much and is not a good plan. 

Commissioner Hatch stated he was not comfortable with the plan but with the rate difference resulting in a sizeable savings to the County he felt the Board had no choice and reluctantly moved to approve the recommendation of the Insurance Committee to award the bid for group health insurance to Blue Cross Blue Shield of Florida.  Commissioner Caruthers agreed with Commissioner Hatch but seconded and the motion carried unanimously.

Discussion followed regarding both plans offered by Blue Cross Blue Shield not being specified in the motion.  On the advice of the acting County Attorney, Adam Airth, both options should be included in the motion, Commissioner Hatch moved to rescind his previous motion. Commissioner Caruthers seconded and the motion to rescind the prior motion carried unanimously.  

Commissioner Hatch moved to approve the recommendation of the Insurance Committee to award the bid for group health insurance to Blue Cross Blue Shield of Florida to include both options, Blue Choice HMO Plan or Blue Options 1351 Plan.  Commissioner Caruthers seconded and the motion carried unanimously.

Agenda Item No. 9 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, approval of a full-time position for the Custodial Department, and approval to advertise for same.  

Steve Sharpless, Maintenance Department Director, advised he was requesting that the two part-time positions at the Library be combined into one fulltime position.  Mr. Sharpless stated someone was not working in one of the part-time positions but he was trying to streamline his department.

Commissioner Fowler stated he could accept one fulltime position but felt keeping two part-time positions open may not be a good idea.

Commissioner Fowler moved to approve one fulltime position at the Library but hold the two part-time positions not to be filled unless the Board approves filling the part-time positions.  Commissioner Caruthers seconded. 

After more discussion, Commissioner Caruthers withdrew his second and Commissioner Fowler withdrew his previous motion.

Commissioner Caruthers advised that he thought that the Policy Manual stated that if you already had someone working in a part-time position the department head could increase their hours into a fulltime position without creating a new position.  He added he felt this would be a better solution since someone was already working in one of the part-time positions and if the position was advertised that person could possibly loose their job. 

After further discussion, Commissioner Maxwell moved to table this item until the next regularly scheduled Board meeting allowing sufficient time to research the personnel issue.  Commissioner Caruthers seconded and the motion carried unanimously.

At 10:10 a.m. Chairman Udell recessed the meeting for a break.

At 10:20 a.m. Chairman Udell reconvened the meeting and continued with Agenda Item No. 10 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of a change to the language in the Solid Waste Disposal Agreement regarding rates.  (Tabled during the June 17, 2008 Board meeting – Emergency Agenda Item.)  

T. Jerry Sikes, Public Works Director, distributed copies of a memorandum from County Attorney Hal Airth containing the change to the language in the Solid Waste Disposal Agreement concerning the rates. 
Commissioner Maxwell moved to approve the change County Attorney Hal Airth made to the verbiage in the Solid Waste Agreement regarding the rates.  Commissioner Hatch seconded and the motion carried unanimously. 

Agenda Item No. 11 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider establishing a new Solid Waste Tipping Fee.  

T. Jerry Sikes, Public Works Director, distributed a handout showing the hauling costs per ton.  Mr. Sikes stated the plan was to figure our actual total cost per ton, which was $42.58, plus 10% resulting in a new fee of $46.84 per ton.  He added the new fee needs to become effective immediately.

Commissioner Hatch moved to approve the new Solid Waste Tipping Fee of $46.84 per ton effective July 1, 2008.  Commissioner Caruthers seconded and the motion carried unanimously.

Agenda Item No. 12 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider amending the Agreement with Nabors, Giblin & Nickerson and Governmental Services Group, Inc. (GSG) pertaining to the Solid Waster Municipal Services Benefit Unit (MSBU).  

T. Jerry Sikes, Public Works Director, asked that this item be tabled until the next regularly scheduled Board meeting because the information is not available at this time.

Commissioner Fowler moved to table this Agenda Item until the next regularly scheduled Board meeting.  Commissioner Hatch seconded and the motion carried unanimously.

At 10:30 a.m. Chairman Udell skipped to Agenda Item No. 16 under GENERAL BUSINESS which was for the Chairman to call for emergency items.  (Any items that the Board agrees to consider will be heard under Agenda Item No. 21, Emergency Agenda Items). 

There were none to consider.
Agenda Item No. 17 was to approve the minutes of the regular Board meeting held on June 17, 2008.

There were no corrections or additions.

Commissioner Hatch moved to approve the minutes of the regular Board meeting held on June 17, 2008 as written.  Commissioner Fowler seconded and the motion carried unanimously.

            Agenda Item No. 18 was for Public Concerns and Comments.  (Come forward to podium --- limit comments to five minutes.)

            Mr. Jim Ward apologized for blaming the County Office for not having the Agenda to the Suwannee Democrat in time to be published in the newspaper.  He explained that he had been told that by the newspaper but had subsequently found out that was not true.

            Agenda Item No. 19 was for Constitutional Officers’ Reports.

            There were none.

Agenda Item No. 20 was for Staff Reports.

A)  John G. Wooley, County Coordinator, had no report. 
B)  T. Jerry Sikes, Public Works Director, had no report. 

C)  Scott Racow, Public Safety Director, reported that he had recently filled a firefighter/paramedic position but has two out on workers comp and one out on family medical leave.  Mr. Racow stated overtime funds were rapidly being expended. 

Commissioner Caruthers asked if he had adjusted his budget to request more overtime funds.  Mr. Racow replied it would probably be paid out of ad valorem taxes.  He added it is crucial they have the number of positions filled that are needed to staff the ambulance crews, as they cannot operate with an empty position.
Commissioner Hatch stated it will be nice to be able in the near future to use the volunteers who have obtained their certifications.

D)  John D. Hales, Jr., Director of Libraries, was not present.

E)  Hal A. Airth, County Attorney, was not present. 

F)  Greg Scott, Parks & Recreation Director, was not present.

G)  Katherine Allen, Extension Director, shared some of the activities the Extension Office has been involved in around the County.

T. Jerry Sikes, Public Works Director, invited the Board to the Hatch Mine the County has leased for mining underwater rock, where a new track hoe, provided by Ring Power, is being demonstrated.  Mr. Sikes added this is Ring Power’s machine, their insurance and their liability.

Agenda Item No. 21 was for Emergency Agenda Items.


There were none to hear.

Agenda Item No. 22 was for Board Members’ Inquiries, Requests and Comments.

Commissioner Caruthers stated that everything went well for the Muscular Dystrophy lock-up and thanked everyone who donated.  He added that $30,000.00 was donated from the community.

Chairman Udell mentioned that he had attended the FAC Conference in Miami last week.  He requested that Commissioner Hatch, newly appointed FAC President, plan next year’s conference in a cooler, more northerly direction of the State. 

Commissioner Hatch agreed and reiterated how hot it was.  He stated he had started immediately to work as the FAC President and had formed some ad hoc committees to investigate services of the different county agencies to reduce the amount of duplication of effort.

Commissioner Caruthers stated the figures for the payoff on the loan with Sun Trust had not been provided as requested and felt the Board needed these figures in order to make a decision on the proposed Fund Balance Resolution to be heard later today. 

Commissioner Maxwell questioned how we got from a County Commission Meeting Room to a multi-million dollar building.

Commissioner Hatch moved to recess the meeting until 5:15 p.m. July 1, 2008.  Commissioner Caruthers seconded and the motion carried unanimously.


At 5:15 p.m. Chairman Udell reconvened the meeting and continued with Agenda Item No. 13 under TIME SPECIFIC ITEMS which was at 5:15 p.m., or as soon thereafter as the matter can be heard, to hold the first public hearing to consider approval of the transmittal letter and the submittal of a letter to the Department of Community Affairs (DCA) for the proposed amendments to the Suwannee County Comprehensive Plan.  

Ronald Meeks, Planning and Zoning Director, advised this would be the first public hearing for approval to submit the proposed amendments to the Comprehensive Plan regarding implementing a County CRA.  Mr. Meeks explained there were no changes in the information just rewording some of the language.

Commissioner Hatch asked if this was a housekeeping issue to assist the County in obtaining points for the grant to buy the property we need for future parks and recreation purposes.  Mr. Meeks replied yes it was and this action did not implement any new or changes in taxing structures.

At 5:17 p.m. Chairman Udell opened the floor to public comments.

There were none and the floor was closed to public comments.

Mr. Meeks reminded the Board that this was the first public hearing and no action would be taken tonight.

Agenda Item No. 14 was at 5:15 p.m., or as soon thereafter as the matter can be heard, to hold a public hearing regarding the proposed USDA Loan for the proposed Courthouse Addition Project.  

John G. Wooley, County Coordinator, stated he and Kenneth Dasher, Clerk of the Circuit Court would be presenting the issue together.  Mr. Wooley gave a brief history of the events of the proposed Courthouse Addition Project.  He emphasized that this is a pre-application for the USDA loan but there is no commitment now.  He advised that even though some changes had been made to alleviate the space issue, there was still a space shortage.  He pointed out that the proposed Addition would house: (1) a Commission meeting room that could also be used as an Emergency Center or another courtroom, (2) the Clerk’s Official Records Department which would leave the current Records Department space in the Courthouse available for the storage of court records eliminating all of the outside storage containers being utilized now, and (3) a permanent courtroom for overflow from the court system.

Mr. Dasher addressed the loan through Sun Trust advising it was due to be paid off in 2010.  He stated Mr. Powell, Auditor, had advised the County to not pay off this loan early because of the penalty for doing so and the relatively low interest rate of the loan.

Mrs. Leeta Bronson, Finance Director, advised she had been in contact with Sun Trust for the figures on the payoff but they had not given her an answer.

Commissioner Caruthers stated he wanted to see the figures on the payoff and the amount of the penalty involved in paying it off early.  

Mr. Wooley introduced Mr. Ken Duncan, The Haskell Company Project Coordinator.  Mr. Duncan stated he would turn the presentation over to the two architects with The Haskell Company to explain their drawings of the proposed Courthouse Addition, which they did.

At 5:35 p.m. Chairman Udell opened the floor to public comments.

Commissioner Caruthers asked what the total projected cost was now for the Project.  Mr. Duncan replied approximately $12.3 million.

Mr. Malloy, who owns a business beside the Courthouse, expressed his concern over the parking problem for businesses in the vicinity of the courthouse.  He stated parking is a problem now and more spaces will be gone with this addition to the Courthouse.  He added he was not against the Addition itself but having no parking available was bad for adjacent businesses.

Chairman Udell agreed that Mr. Malloy certainly had a legitimate concern and promised him there would be plans for solving the parking problem.

At 6:04 p.m. Chairman Udell closed the floor to public comments.

Commissioner Hatch moved to proceed with the pre-application of the USDA Loan for the proposed Courthouse Addition Project and to authorize the Chairman to sign a certificate of public meeting.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 15 was at 5:15 p.m., or as soon thereafter as the matter can be heard, to consider the adoption of a Resolution designating fund balances for identified unfunded obligations and liabilities for capital improvements, capital equipment and unfunded employee benefits.  

Kenneth Dasher, Clerk of the Circuit Court, presented the Resolution for the designation of fund balances.

Chairman Udell stated it was his understanding that the Sun Trust loan would be paid with the one-half cent sales tax money.   Mr. Dasher confirmed that was correct.  

Mr. Dasher stated the Board needed a plan for the future.  He added that he was confused as to where they wanted to go.  He advised that as Chief Financial Officer he could help them if he had some direction from the Board. 

Chairman Udell stated the County was not obligated to the designations in the Resolution but it was important to have a plan for designating these excess funds.

Clerk Dasher confirmed the Board can change the proposed fund designations at any time.

Commissioner Caruthers stated he would like two more weeks to study the designations in the Resolution and get the figures on the existing loan that the Board had asked for.

After more discussion, Commissioner Hatch moved to adopt the Resolution designating the fund balances for identified unfunded obligations and liabilities for capital improvements, capital equipment and unfunded employee benefits.  Commissioner Fowler seconded and the motion carried 4-1 with Commissioner Caruthers opposed.  (See Resolution No. 2008-45)

Commissioner Hatch moved to adjourn the meeting.  Commissioner Maxwell seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 6:20 p.m.

WITNESSED BY:



_______________________________

DOUGLAS M. UDELL, CHAIRMAN







SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

________________________, D. C.




ATTEST:

________________________







KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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