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  May 20, 2008

Regular Board Meeting

City Council Chambers

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Douglas Udell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Randy Hatch; Dean Papapetrou, Chief Deputy Clerk, Betty Carver, and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present. 

Chairman Udell called the meeting to order at 4:00 p.m. Commissioner Maxwell led the invocation followed by the Pledge of Allegiance to the Flag of the United Stated of America.
CONSENT:
Agenda Item No. 1 was to approve the payment of invoices. 
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	001
	GENERAL FUND
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	RESERVE-CAPTIAL PROJECTS
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	FINE AND FORFEITURE
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Agenda Item No. 2 was to approve payment of Invoice No. 1, in the amount of $10,719.78, to Keen Engineering & Surveying, Inc. for engineering services through May 8, 2008 for Renovation of the Live Oak Train Depot.
Agenda Item No. 3 was to approve payment of Invoice No. 1678, in the amount of $50,508.00, to Ogles Construction for the First Draw for the Renovation of the Live Oak Train Depot.

Agenda Item No. 4 was to approve payment of Invoice No. 1, in the amount of $499,228.66, to The Scruggs Company, for work performed on 89th Road.

Agenda Item No. 5 was to consider the adoption of a Resolution proclaiming the week of May 18-24, 2008 as Emergency Medical Services Week.  (See Resolution No. 2008-38)
Agenda Item No. 6 was to consider the adoption of a Resolution proclaiming June 2008 as Myasthenia Gravis Awareness Month.  (See Resolution No. 2008-35)
Agenda Item No. 7 was to consider termination of the Agreement with Jim Fessler for the lease of Hangar A-2 located at the Suwannee County Airport.

Agenda Item No. 8 was to consider approval of an Agreement with John D. Milton, Jr. for the lease of Hangar C-11 located at the Suwannee County Airport.  (See Agreement No. 2008-55)
Agenda Item No. 9 was to consider approval of an Agreement with Dan Ogden for the lease of Hangar A-2 located at the Suwannee County Airport.  (See Agreement No. 2008-54)
Agenda Item No. 10 was for permission to provide an ambulance at the Blueberry Festival at no cost.

Agenda Item No. 11 was for permission to provide an ambulance at the Andre Davis Day at no cost.

Agenda Item No. 12 was to consider approval of Florida Department of Transportation (FDOT) Exhibit A – Traffic Signal Intersections Maintained and Operated for FY 08/09 effective 07/01/2008 to 06/30/2009 in the amount of $5,562.00, and approval to submit to FDOT an invoice in the amount of $5,400.00 for FY 07/08 for the period of 07/01/2007 to 06/30/2008.  (See Agreement No. Pending)
Agenda Item No. 13 was to consider the approval to advertise to hold a public hearing on Tuesday, June 17, 2008 at 7:00 p.m. to consider the adoption of an Ordinance amending the Local Housing Assistance Program.

Commissioner Hatch moved to approve Consent Agenda Items No. 1 and 13.  Commissioner Maxwell seconded and the motion carried unanimously.


At 4:05 p.m. Chairman Udell asked if the Board had any objections to skipping to Agenda Item No. 29 under GENERAL BUSINESS, which was for Public Concerns and Comments, and allowing Ms. Vicki Summers to speak at this time as it would not be possible for her to be in attendance during this Agenda Item due to prior commitments.  The Board had no objections.


Ms. Vicki Summers addressed the Board regarding her concern about a coach associated with the Recreation Department.  Ms. Summers stated that this particular coach was verbally and mentally abusive to the team, calling the boys names and insulting their capabilities.  She cited personal examples concerning her grandson and stated that this kind of person does not need to be teaching our children.  She pointed out that the Recreation Department personnel are all aware of the circumstances and she felt something should be done about it.  She added that if the Board would not do anything about the situation, she had no problem taking it to the next level.

Commissioner Hatch assured Ms. Summers that he would follow up on the issue for her.


Mr. Paul Baker also spoke in opposition of this same coach.  Mr. Baker advised the parents are afraid of what he would do to the boys if they complain.  He stated he had talked with Greg Scott, Parks & Recreation Director, but nothing had been done yet. 


Chairman Udell promised he would contact Mr. Scott regarding the matter.


At 4:21 p.m. Chairman Udell returned to Agenda Item No. 14 under TIME SPECIFIC ITEMS which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to discuss road closure procedure, specifically Joe & Suzette Maddox closure of parcels on Phillips Avenue located in the County.  
Glen Barrs stated the Board had voted to close this road in 2006 but that Lamar Jenkins, Suwannee County Property Appraiser, had told Mr. Barrs that the paperwork recorded in the Clerk’s Office was not sufficient.  Mr. Barrs informed the Board that Mr. Jenkins had stated that in order for the property to be accurately distributed, deeds need to be issued to each adjoining land owners.
After some discussion, Commissioner Hatch moved to have County Attorney Hal Airth meet with Mr. Jenkins to ascertain the proper documents to solve the property distribution matter.  Commissioner Caruthers seconded and the motion carried unanimously.

 Agenda Item No. 15 was at 4:00 p.m., or as soon hereafter as the matter can be heard, to consider the adoption of a Resolution proclaiming May 26, 2008 as the 60th Anniversary of the signing of Public Law 557 establishing the Civil Air Patrol (CAP). 
Lt. Colonel Fred Swearingen, Civil Air Patrol, explained this proclamation recognizes the 60th anniversary of the signing of a law that made the CAP the auxiliary of the U.S. Air Force.  
Captain Grant Meadows read the Proclamation in its entirety.

Commissioner Hatch moved to adopt a Resolution proclaiming May 26, 2008 as the 60th Anniversary of the signing of Public Law 557 establishing the Civil Air Patrol (CAP).  Commissioner Caruthers seconded and the motion carried unanimously.  (See Resolution No. 2008-37)
Agenda Item No. 16 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider the approval of an Agreement for the use of County-owned boat ramps for deadhead logging.  

Joe McClung stated he had a contract last year with the County but was unable to do very much deadhead logging due to the height of the river.  Mr. McClung advised the contract had expired and he was requesting a one-year extension.  

Greg Scott, Parks & Recreation Director, suggested extending all of the current deadhead logging contracts for one year but would like a moratorium placed on deadhead logging after that.  Commissioner Hatch concurred with Mr. Scott.

Commissioner Maxwell reiterated his prior concern regarding no authorization from Suwannee River Water Management District for deadhead logging and personally would like to see the logs stay in the river. 

Mr. McClung stated he had built a large trailer for the logs and uses the method least hurtful to the environment.


Commissioner Hatch moved to approve an Agreement for a one-year extension to Mr. Joe McClung for the use of County-owned boat ramps for deadhead logging.  Commissioner Fowler seconded and the motion carried 4-1 with Commissioner Maxwell opposed.  (See Agreement No. 2008-53)ouse Bill 1375
Agenda Item No. 17 was at 4:00 p.m., or as soon thereafter as the matter can be heard, for a presentation by the North Florida Economic Development Partnership.  
Bryan Thomas, North Central Florida Regional Planning Council, gave a slide presentation on the North Florida Economic Development Partnership summarizing the Partnership’s work program.

Mr. Thomas explained that each year each County in the region is asked to provide a contribution based on five cents per capita.  For Suwannee County, this equates to $1,940.00 which is the amount being requested.  He stated that these funds would be used as matching funds for a grant issued from the Governor’s Office of Tourism, Trade and Economic Development.
Commissioner Caruthers asked if these funds were being requested for 2007-08.  Mr. Thomas replied yes as these funds were not budgeted for this year.

Commissioner Hatch stated it may have been included in Dennis Cason’s budget but he would contact Scott Koons, North Central Florida Regional Planning Council, regarding the matter.
Agenda Item No. 18 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, considering the adoption of a Resolution amending Section 15.10 of the Personnel Rules & Regulations, and approval of the amended pay scale to reflect compliance with the exempt classification audit.
Kristie Harrison, Administrative Services Director, stated an audit is being performed on the personnel records and all positions are being investigated.  Mrs. Harrison advised a discrepancy was found in exempt employees audit pertaining to one employee which resulted in back pay of $9,904.56.  She added this was the reason for the Resolution to amend Section 15.10 and the revising of the salary scale to be in compliance with the law.  She also added that all job descriptions are being investigated.
Commissioner Caruthers stated Level 1 positions are salaried employees and do not accrue compensatory time.  Mrs. Harrison replied yes that is correct.

Commissioner Hatch asked how many employees were affected.  Mrs. Harrison replied only one employee has been found.

Commissioner Caruthers moved to adopt the Resolution amending Section 15.10 of the Personnel Rules & Regulations, and approve the amended pay scale to reflect compliance with the exempt classification audit.  Commissioner Fowler seconded and the motion carried unanimously.  (See Resolution No. 2008-36)
Agenda Item No. 19 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider approval of a Reciprocal Borrowing Agreement with Columbia County for the Library.  

John D. Hales, Jr., Director of Libraries, stated this Agreement has been desired by Suwannee County for several years.  Mr. Hales advised that recently Columbia County had agreed to a reciprocal Agreement between Suwannee County and Columbia County in order to provide the best library services possible within our counties.  
Commissioner Fowler moved to approve the Reciprocal Borrowing Agreement between Suwannee River Regional Library and Columbia County for the Libraries.  Commissioner Hatch seconded and the motion carried unanimously.  (See Agreement No. 2008-52)
Agenda Item No. 20 was at 4:00 p.m., or as soon thereafter as the matter can be heard, for permission to purchase one (1) refurbished compressor and cascade system, in the amount of $15,000.00, to refill the Self-Contained Breathing Apparatus (SCBA).  

Scott Racow, Public Safety Director, stated this used system to refill the breathing apparatus will cost $15,000.00 and the money is in the budget for this equipment.
Commissioner Caruthers asked Mr. Airth, County Attorney, if we are relieved from bidding this equipment out.  Mr. Airth replied since this was refurbished equipment and a sole source item, the Board was relieved from the bidding requirement.
Commissioner Hatch asked how much a new system would cost.  Mr. Racow replied about $80,000.00.

Commissioner Hatch moved to declare the refurbished compressor and cascade system, in the amount of $15,000.00, to refill the Self-Contained Breathing Apparatus (SCBA) as a sole source item.  Commissioner Fowler seconded and the motion carried unanimously.
Commissioner Hatch moved to approve purchasing one (1) refurbished compressor and cascade system, in the amount of $15,000.00, to refill the Self-Contained Breathing Apparatus (SCBA) as requested.  Commissioner Fowler seconded and the motion carried unanimously. 

Agenda Item No. 21 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider approval to utilize 3-5% of unanticipated revenues to pay for Volunteer EMT and Paramedic training, and approval to direct Labor Attorney to prepare an Agreement for volunteers to be required to volunteer for two (2) years. 

Scott Racow, Public Safety Director, stated paying for the volunteers’ training would supplement the regular employee base, cutting down on overtime, and would increase the pool of personnel available during shortages.  Mr. Racow advised the Agreement would mandate that these volunteers remain in the service of  Suwannee County Fire Rescue for two (2) years after receiving certification. 
Commissioner Caruthers asked how much the training cost.  Mr. Racow replied about $1,500.00 for an EMT and $5,000.00 for a Paramedic.

Chairman Udell asked if there could be a buy-out for those who chose not to stay the full two years so the County could recoup some of the training funds.   Commissioner Caruthers replied it could be pro-rated according to the amount of time worked.

Commissioner Fowler suggested contacting another county to obtain a copy of their Agreement.   

Commissioner Hatch moved to approve the expenditure of the EMS unanticipated revenues to pay for Volunteer EMT and Paramedic training, to direct the Labor Attorney to prepare an Agreement for volunteers wherein they will be required to volunteer for two (2) years following the completion of their training, and to authorize a budget amendment for the 2007-08 expenditures.  Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 22 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, the design of a multi-purpose building for the future Luraville Volunteer Fire Department (LVFD).  

Scott Racow, Public Safety Director, advised that most of the site work on the donated property had already been completed.  Mr. Racow stated plans for the proposed Luraville Volunteer Fire Station include a 2800 square foot building with three, fourteen foot bays capable of housing all of their apparatus and equipment.  He also mentioned that they would like for the building to be utilized as a voting precinct.
Chairman Udell stated he would like to see the same multi-purpose building plans used for all volunteer fire departments.
Commissioner Caruthers stated the County has two engineers on board already, Keen Engineering and GTC.  Mr. Sikes, Public Works Director, pointed out that GTC also has an architect.       
Commissioner Fowler moved to approve the design of a multi-purpose building for the future Luraville Volunteer Fire Department (LVFD).  Commissioner Hatch seconded and the motion carried unanimously.    
Agenda Item No. 23 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider approval of Change Order No. 1, with Ogles Construction and Roofing, Inc., for a $7,245.68 increase for materials and labor to replace the defective roof decking and framing, and to rebuild the wood window frames, replace glass and caulk for the Live Oak Train Depot Project.  

Donald Robinson, Assistant County Coordinator/Airport Manager, stated he was satisfied with the Change Order figures and they were within the grant funds.
Commissioner Caruthers moved to approve the Change Order No. 1 with Ogles Construction and Roofing, Inc., in the amount of $7,245.68, for the increase in materials and labor to replace the defective roof decking and framing, and to rebuild the wood window frames, replace glass and caulk for the Live Oak Train Depot Project.  Commissioner Fowler seconded and the motion carried unanimously.  (See Agreement No. 2008-51)
Agenda Item No 24 was at 5:00 p.m., or as soon thereafter as the matter can be heard, to open proposals for Disaster Debris Removal & Disposal Services.  (RFP No. 2008-07)  
John G. Wooley, County Coordinator, announced that two bids were received after the deadline and therefore would not be opened.  Mr. Wooley stated seven bids were received on time.  He proceeded to open the bids and the results were as follows:
1. Omni Pinnacle, LLC - Louisiana
2. Asplundh Tree Expert Company - Alabama
3. Bamaco – Bunnell, FL
4. Grubbs Emergency Services, LLC – Brooksville, FL
5. CrowderGulf - Alabama
6. Coxwell Disaster Recovery Services – Jacksonville, FL
7. AshBritt Inc. – Pompano Beach, FL
Mr. Wooley stated the bids would be forwarded to the Bid Review Committee for 

their recommendation to the Board.  He explained that these companies were only paid when called in and must have contracts with FEMA because they are paid by the FEMA reimbursement schedule.  He added he felt the County had a good selection to choose from as all of the responders were national companies. 


(Deputy Clerk’s note:  Deputy Clerk and County Staff later discovered that one of the packages received late was in fact not a bid; therefore only one bid was received late.)    

At 5:40 p.m. Chairman Udell skipped to Agenda Item No. 27 under GENERAL BUSINESS which was for the Chairman to call for emergency items.  (Any item that the Board agrees to consider will be heard under Agenda Item No. 32, Emergency Agenda Items).

There were three to consider:

A. Consider the recommendation of the Bid Review committee in awarding the bid for the reconstruction of 133rd Road from 153rd Road to CR 132.  (Bid Solicitation No. 2008-04)  (Bids were opened during the May 6, 2008 Board meeting.)  (T. Jerry Sikes, Public Work Director)

B. Consider the recommendation of the Bid Review Committee in awarding the bid for reconstruction of 256th Street (Bibby Road) from CR 49 to CR 137 South.  (Bid Solicitation No. 2008-05)  (Bids were opened during the May 6, 2008 Board meeting.)  (T. Jerry Sikes, Public Works Director)

C. Consider the recommendation of the Bid Review Committee in awarding the bid for Class I Waste Hauling for Suwannee County.  (Bid Solicitation No. 2008-06)  (Bids were opened during the May 6, 2008 Board meeting.)  (T. Jerry Sikes, Public Works Director)

Commissioner Hatch moved to add the three aforementioned items to the Agenda. 

Commissioner Fowler seconded and the motion carried unanimously.

            Agenda Item No. 28 was to approve the minutes of the regular Board meeting held on May 6, 2008.


There were no corrections or additions.


Commissioner Fowler moved to approve the minutes of the regular Board meeting held on May 6, 2008 as submitted.  Commissioner Hatch seconded and the motion carried unanimously.


At 5:43 p.m. Chairman Udell again addressed Agenda Item No. 29 which was for Public Concerns and Comments.  (Come forward to the podium --- limit comments to five minutes.)

Mr. Jim Fessler, Fessler Aviation, expressed his displeasure regarding the lack of communication concerning locking the gate at the Suwannee County Airport.  Mr. Fessler stated this would not allow the public to access his business and would require a County employee to open the gate.  He added he does not feel it is fair for County employees to be the first point of contact for his business as they may send the customer elsewhere.  He stressed his disappointment in the lack of having a security plan in place for public access to the building.
Commissioner Hatch suggested installing a buzz-in system for Mr. Fessler’s building.  Mr. Robinson, Assistant County Coordinator/Airport Manager, replied that he was in the process of inquiring about this for Mr. Fessler.

Agenda Item No. 30 was for Constitutional Officers’ Reports.

There were none.
            Agenda Item No. 31 was for Staff Reports.

A) John G. Wooley, County Coordinator, had no report.

B) T. Jerry Sikes, Public Works Director, had no report.

C)  Scott Racow, Public Safety Director, reported the last two non-certified fire

fighters had finished their training and passed the test and were now both certified as Fire Fighter II. 

D) John D. Hales, Jr., Director of Libraries, had no report, but shared that 97

 people had shown up today at the Library for the young children’s reading program.
E) Hal A. Airth, County Attorney, had no report.

F) Greg Scott, Parks & Recreation Director, reported that he submitted the grant 

applications for the two boat ramps, Deese-Howard and Lake Louise.

Mr. Scott addressed the coaching situation that had been mentioned earlier by Ms. Vicki Summers.  He emphasized that the staff was monitoring the situation and the Recreation Board was very much aware of the circumstances.  He assured the Commissioners that this matter would be handled appropriately.


Mr. Scott announced that he had one staff member who had resigned today.
Agenda Item No. 32 was for Emergency Agenda Items.

A)  Consider the recommendation of the Bid Review Committee in awarding the

bid for the reconstruction of 133rd Road from 153rd Road to CR 132.  (Bid Solicitation 

 No. 2008-04).  (Bids were opened during the May 6, 2008 Board meeting.)


B)  Consider the recommendation of the Bid Review Committee in awarding the bid for the reconstruction of 256th Street (Bibby Road) from CR 49 to CR 136 South.  (Bid Solicitation No. 2008-05)  (Bids were opened during the May 6, 2008 Board meeting.)


T. Jerry Sikes, Public Works Director, reported that Anderson Columbia Company was the low bidder on both A) and B) projects listed above.  Mr. Sikes advised the Bid Review Committee recommended Anderson Columbia Company for both projects.  

Commissioner Caruthers moved to approve awarding the bid to the low bidder, Anderson Columbia Company, for both the reconstruction of 133rd Road from 153rd Road to CR 132 (Bid Solicitation No. 2008-04) and the reconstruction of 256th Street (Bibby Road) from CR 49 to CR 137 South (Bid Solicitation No. 2008-05).  Commissioner Hatch seconded and the motion carried unanimously.


C)  Consider the recommendation of the Bid Review Committee in awarding the bid for Class I Waste Hauling for the Suwannee County Transfer Station.


T. Jerry Sikes, Public Works Director, reported that only one bid was received from Pritchett Trucking Company and the Bid Review Committee recommended awarding the bid to Pritchett Trucking Company.  
Mr. Sikes stated this company is the County’s current provider and the only major hauling company in the area.  He added Pritchett had done a good job for the County.  He advised the total cost will increase from $274 per load to $434 per load.  He pointed out that the contracts are up for renewal for the waste haulers who bring waste to us and the increase in our cost will need to be passed on to them.  

Commissioner Hatch moved to award the bid for Class I Waste Hauling for the Suwannee County Transfer Station to Pritchett Trucking Company with the cost increase retroactive to May 6, 2008.  Commissioner Fowler seconded and the motion carried unanimously.

At 6:10 p.m. Chairman Udell recessed the meeting for a dinner break.


At 7:10 p.m. Chairman Udell reconvened the meeting and returned to Agenda Item No. 25 under TIME SPECIFIC ITEMS which was at 7:00 p.m., or as soon thereafter as the matter can be heard, to open bids for three (3) tandem drive motor graders.  (Bid Solicitation No. 2008-08)  

T. Jerry Sikes, Public Works Director, announced that three bids were received.  Mr. Sikes proceeded to open the bids and the results were as follows:
1.  Flagler Construction Equipment (Volvo)



     $570,000.00 total cost  ($74,000.00 each) - $222,000.00 net total w/buy-back

2.  Industrial Tractor Company, Inc. (John Deere)
     $469,994.70 total cost  ($92,000.00 each) - $205,994.00 net total w/buy-back

3. Ring Power (CAT)
$486,216.00 total cost ($55,572.00 each) - $166,716.00 net total w/buy-back

Mr. Sikes advised the bids would be forwarded to the Bid Review Committee

for their recommendation to the Board. 

Agenda Item No. 26 was at 7:00 p.m., or as soon thereafter as the matter can be

heard, to open bids for Portland Cement Type II.  (Bid Solicitation No. 2008-09)  

T. Jerry Sikes, Public Works Director, announced that only one bid was received

from Suwannee American Cement.  Mr. Sikes proceeded to open the bid and the results were as follows:



Suwannee American Cement

$31,000.00


Mr. Sikes explained that the Bid Specifications had stated the amount needed as approximately 275 tons which would figure out to be $112.73 per ton.  

Mr. Sikes stated the bid would be referred to the Bid Review Committee for their recommendation to the Board.

At 7:26 p.m. Chairman Udell continued with the last item Agenda Item No. 33 under GENERAL BUSINESS which was for Board Members’ Inquiries, Requests and Comments.


Commissioner Caruthers expressed his concern regarding the roadway trash pick up dilemma.  He stated he knew mowing along the roads was in full swing now but wondered if they could be used to pick up trash.  Mr. Sikes replied that is was difficult to maintain the mowing this time of the year and suggested using inmate crews. 


Commissioner Hatch commented that he had investigated using people who owe the court system community service hours to pick trash along the roadways for their community service hours but had not been successful yet.  

Commissioner Fowler mentioned that it has been proven these people are not dependable and it is more trouble than it is worth. 

Mr. Sikes stated that if the Board wanted to use the mowing crew to pick up trash, it could be arranged but they are spread thin now.  He warned the Board to be aware that complaints about the mowing would start then. 
Commissioner Fowler moved to adjourn the meeting.  Commissioner Hatch seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 7:30 p.m.

WITNESSED BY:
                             

                                 ______________________________

                                                                                 DOUGLAS M. UDELL, CHAIRMAN

________________________, D. C.                      SUWANNEE COUNTY BOARD
        OF COUNTY COMMISSIONERS

ATTEST:

_______________________                                                              

KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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