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  May 6, 2008

City Council Chambers

Live Oak, Florida


9:00 a.m.
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Douglas Udell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Randy Hatch; and Dean Papapetrou, Chief Deputy Clerk, Michael Tyson, Betty Carver and Jhony Cuenca, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  
Chairman Udell called the meeting to order at 9:00 a.m. Commissioner Caruthers led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 
CONSENT AGENDA ITEMS: 
Agenda Item No. 1 was to approve payment of invoices.
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	FUND
	 
	AMOUNT
	
	
	

	001
	GENERAL FUND
	 $               803,324.82 
	
	
	
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   
	
	
	
	

	116
	FINE AND FORFEITURE
	 $               604,645.37 
	
	
	
	
	

	117
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	118
	STATE ATTORNEYS OFFICE
	 $                 14,880.25 
	
	
	
	

	119
	MUNICIPAL SERVICES FUND
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	LAW ENFORCEMENT
	   
	
	
	
	

	121
	NARCOTICS CONTROL
	 $                            -   
	
	
	
	

	122
	FIRE PROTECTION FUND
	 $                 53,575.25 
	
	
	
	

	126
	EMS GRANT FUND
	 $                            -   
	
	
	
	

	128
	EMERGENCY MANAGEMENT
	 $                   7,893.11 
	
	
	
	

	129
	LAW EDUCATION
	 $                            -   
	
	
	
	

	131
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	 $                 15,000.00 
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Agenda Item No. 2 was to approve the payment of Invoice No. 660691-01, in the amount of $320,000.00, to The Haskell Company for design documents for the Courthouse Administrative Expansion.
Agenda Item No. 3 was to approve payment of Invoice No. 56240, in the amount of $261,088.54, to Anderson Columbia Company for work performed on 168th Street in District 3. 

Agenda Item No. 4 was to approve payment on Invoice No. 56241, in the amount of $103,982.26, to Anderson Columbia Company for work performed on 143rd Road in District 3.

Agenda Item No. 5 was to approve payment of Invoice No. 56239, in the amount of $735,542.08, to Anderson Columbia Company for work performed on 193rd Road (Clayland Road) in District 3.

Agenda Item No. 6 was to consider approval of the destruction of the Clerk of Circuit Court records that have met retention requirements according to Florida Statutes.

Agenda Item No. 7 was to consider approval of the destruction of the Library records that have met the retention requirements according to Florida Statues.

Agenda Item No. 8 was to consider a request to adopt a Resolution authorizing the application and administration of a Florida Boater Improvement Program (FBIP) grant for the Lake Louise Boat Ramp.  (See Resolution No. 2008-33)
Agenda Item No. 9 was to consider a request to adopt a Resolution authorizing the application and administration of a Florida Boater Improvement Program (FBIP) grant for the Deese/Howard Boat Ramp.  (See Resolution No. 2008-32)
Agenda Item No. 10 was to approve the E911 Net User Agreement for 911 Call Routing and Florida Public Safety.  (See Agreement No. 2008-47)
Agenda Item No. 11 was for permission to advertise for Request for Qualifications for Emergency Management consulting services.

Agenda Item No. 12 was to accept a deed from Harvey L. Carroll, Jr. for right-of-way on 101st Road in District 5.

Agenda Item No. 13 was to accept a deed from Progress Energy Florida, Inc. for right-of-way on 224th Street in District 5.

Agenda Item No. 14 was to accept a deed from Secret Promise, Ltd. for right-of-way on 101st Road in District 5.
Agenda Item No. 15 was to consider approval to pave 93rd Road in District 2 to be paid from District 2 gas tax funds.  

Agenda Item No. 16 was to consider approval of an Agreement with Brian Annett for the lease of Hangar “C-8” at the Suwannee County Airport. (See Agreement No. 2008-48)
Agenda Item No. 17 was to consider approval of an Agreement with Jason Bashaw for the lease of Hangar “C-9” at the Suwannee County Airport. (See Agreement No. 2008-49)
Agenda Item No. 18 was to consider approval of an Agreement with Robert Sellers for the lease of Hangar “B-11” at the Suwannee County Airport.  (See Agreement No. 2008-50)
Agenda Item No. 19 was to consider approval of Modification #2 to Grant Agreement No. 07-DS-3W-03-71-01-193 for Emergency Management to extend the expiration date from March 31, 2008 to June 30, 2008.  (See Agreement No. Pending)
Agenda Item No. 20 was to consider approval of Federally-Funded Subgrant Agreement with the State of Florida for additional non-matching funds, in the amount of $12,500.00, for the State Homeland Security Grant Program.  (See Agreement No. 2008-Pending)
Commissioner Caruthers moved to approve Consent Agenda Items No. 1 – 20.  Commissioner Maxwell seconded and the motion carried unanimously.

TIME SPECIFIC ITEMS:
Agenda Item No. 21 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider a request by the American Legion to have the Public Works Department haul fill dirt to the American Legion site.  

Ron Slater, American Legion, stated that due to some ground sinkage and landscaping needed at the American Legion building, he was requesting that the Board allow Public Works to haul an estimate of ten to twelve loads of fill dirt to the American Legion building.  Mr. Slater acknowledged that he had received City of Live Oak Mayor Nobles’ consent to obtain whatever fill dirt was needed for the area.
Chairman Udell verified that the property is owned by the County and is leased by the American Legion.

Commissioner atch  Hatch asked Jerry Sikes, Public Works Director, if Public Works could honor this request.  Mr. Sikes replied yes, they would work it into their schedule.

Commissioner Hatch moved to approve the Public Works Department hauling an estimated ten to twelve loads of fill dirt to the American Legion building.  Commissioner Maxwell seconded and the motion carried unanimously.

Agenda Item No. 22 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to discuss water conservation in Suwannee County.  

David Still, Executive Director-Suwannee River Water Management District, expressed his pleasure in obtaining the Executive Director’s position at Suwannee River Water Management District (SRWMD).  Mr. Still highly praised the SRWMD staff and commended their loyalty pointing out that they have 68 employees, the same number who have worked there since 1990.  He expressed how much he appreciated working with the County personnel.
Mr. Still discussed the water restriction plan scheduled for implementation soon but stated he felt the plan was not fair, especially since the local government would be expected to enforce it.  He advised he would be asking the SRWMD Board to hold off, step back and review the situation. He did mention that vegetable gardens and agricultural crops would be exempt from the water restrictions. 
Mr. Still notified the Board that when it rains heavily the surrounding lime rock runs off onto the SRWMD Office property and floods the area.  He stated he had already spoken with Commissioner Maxwell about the dilemma.  Chairman Udell suggested he coordinate correcting the problem with Commissioner Maxwell and Mr. Sikes, Public Works Director.
Each of the Commissioners welcomed Mr. Still and expressed how fortunate the County is that he was chosen for the Executive Director’s position.  They also expressed their appreciation for his prior assistance to Suwannee County and stressed the importance of the good relationship enjoyed between SRWMD and the County. 

Agenda Item No. 23 was at 9:00 a.m., or as soon thereafter as the matter can be
 heard, was for the presentation of a report from the Building Department.  

Pat Sura, Building Official, had submitted a memorandum and a written report of the status of his department.   Mr. Sura explained that because of the decreased real estate market and new building permits, his department has a shortage in anticipated revenues causing a deficit in the remainder of their budget year.  Mr. Sura pleaded with the Board for their assistance in helping fund the projected $72,000.00 deficit in their budget.  He noted that even though new permits have decreased, his staff is still very busy with inspections of various types.
Commissioner Caruthers asked about the status of the two inspectors regarding their training.  Mr. Sura replied one of them had two more tests to take and the other had three more tests to take in order for them to be certified Family Dwelling Inspectors I and II.  
Mr. Sura advised that he was in the State “Drop Program” and would be retiring in February 2009.  He added that the Building Official was required to have ten years experience and there was no one on board that could move into his position.

Commissioner Hatch stated that the numbers on the report did not connect.  Mr. Sura replied that this report did not reflect all of the permit categories.

Commissioner Fowler questioned the department shortfall figure stating he felt it would be even higher, predicting the figure to be about $120,000.00 instead of $72,000.00.
Commissioner Hatch asked Mr. Wooley if he had any suggestions.  Mr. Wooley replied that he had met with Mr. Sura.  He advised he and Mr. Sura had suggested the two ideas mentioned in Mr. Sura’s memorandum which were to cut fuel costs by inspectors no longer driving their assigned trucks to and from home everyday, and/or to decrease payroll.  Mr. Wooley further advised that he and Mr. Sura had discussed asking Mr. Tommy Andrews about possibly working part-time.  Mr. Wooley added all County departments will have to conserve in every way they can, and that layoffs should be a last resort.
Commissioner Hatch stated that the shortfall is not Mr. Sura’s fault.  He pointed out that services will have to be provided to the citizens and the Board will need to use the required funds from their reserves to finish out the year. 
After further discussion, it was the consensus of the Board for Mr. Wooley to oversee the design of an expense reduction plan for the Building Department and prepare the necessary budget amendment, from the Board’s general fund, for the additional money needed to carry them through the remainder of the budget year.
At 9:50 a.m. Chairman Udell recessed the meeting for a break.

At 10:05 a.m. Chairman Udell reconvened the meeting and continued with Agenda Item No. 24 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, was to consider review of the site plan for the acquisition of the Sandy Point Marina, and to authorize the submission of the Florida Communities Trust grant application to acquire the property.  

Greg Scott, Parks and Recreation Director, introduced Richard Rubin & John Canada, Synergy Solutions, and turned the issue over to them for discussion.
Mr. Rubin thanked the Board for choosing them and giving them the opportunity to work with the County.  He commended the County staff for the excellent job they do.

Mr. Rubin pointed out that this project is due in Tallahassee tomorrow and an answer for the grant is expected in August, 2008.  He explained all of the amenities available in the site plan for Sandy Point Marina, and the plan to keep the beach area and the boat ramp as they exist now.  He expressed excitement that the County was so fortunate in obtaining such a valuable piece of property.  
Commissioner Caruthers expressed his concern regarding the expenses the County would incur in maintaining these parks.  Mr. Rubin replied there will be a plan for the finances, such as charging user fees, which will be submitted when the grant is approved.
Commissioner Maxwell stated this was a great opportunity for Suwannee County to own Sandy Point Marina. Mr. Rubin agreed, adding that this property was originally an Indian settlement which has been proven by the archeological research done there. 

Commissioner Hatch moved to approve the site plan for the acquisition of Sandy Point Marina, and to authorize submission of the Florida Communities Trust grant application to acquire the property.  Commissioner Fowler seconded and the motion carried unanimously.


Agenda Item No. 25 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider review of the site plan for the Lake Louise Park and Boat Ramp, and to authorize the submission of the Florida Communities Trust grant application to acquire the property.  

Richard Rubin, Synergy Solutions, explained the site plan for Lake Louise Park and Boat Ramp.  He stated this was a 30-acre tract and would be a wonderful recreational facility for the northern part of the County.  He added that this was beautiful land and an incredible opportunity for Suwannee County. 

Commissioner Maxwell moved to approve the site plan for the Lake Louise Park and Boat Ramp, and to authorize submission of the Florida Communities Trust grant application to acquire the property.  Commissioner Hatch seconded and the motion carried unanimously.   

Agenda Item No. 26 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider the adoption of a Resolution adopting a “Finding of Necessity Report”, and intent to establish a Community Redevelopment Agency (CRA) within Suwannee County.  

John Canada, Synergy Solutions, expressed his pleasure in working with the Suwannee County staff.  Mr. Canada stated that the “Finding of Necessity Report” started the process for obtaining points for establishing a CRA.  

County Attorney, Hal Airth, stated this would require an Interlocal Agreement later.

Commissioner Caruthers expressed his concern stating this would be the first step to creating a new taxing authority.

Commissioner Hatch explained that a CRA does not create new taxes, it directs the flow of existing taxes.  He stated this has been abused by municipalities in some areas in the past.  He further stated there was an existing CRA in Suwannee County but there had been no abuse of it here.  He advised that the pictures in the “Report” demonstrate that we are an economically deprived County which is part of the criteria for establishing a CRA.
Chairman Udell asked if there would be a public hearing.  Mr. Canada replied yes, this was the first step and the public hearing would come later.

Commissioner Hatch advised this was a tool to direct public dollars but that the Board would be in control of the direction.
Mr. Danny Hales, Director of Libraries, cited two corrections in the “Finding of Necessity Report”.  Mr. Hales advised that in the second paragraph on Page 4 regarding the services the County offers, the Library had been omitted, and on Page 12 beside Number 3 “Dixie” had been inadvertently left in between the words Suwannee and County.
Commissioner Hatch moved to adopt a Resolution adopting the “Finding of Necessity Report” subject to the two corrections noted above by Mr. Hales in the “Finding of Necessity Report”, and intent to establish a Community Redevelopment Agency (CRA) within Suwannee County.  Commissioner Maxwell seconded and the motion carried 3-2 with Commissioner Caruthers and Commissioner Fowler opposed.  (See Resolution No. 2008-30)

Agenda Item No. 27 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to review and consider the inclusion of the Greenway/Blue Way Master Plan in Suwannee County’s Comprehensive Plan.  

 Richard Rubin, Synergy Solutions, stated he had discovered that Suwannee River Water Management District, along with the County, had initiated a visionary greenway program for the Suwannee River Valley in 1995.  Mr. Rubin was very complimentary of this fact. 

Mr. Rubin stated the prepared Resolution would be included in the Comprehensive Plan and would allow more points toward the Florida Communities Trust grant application. 
Commissioner Hatch moved to adopt the Resolution to include the Greenway/Blue Way Master Plan in Suwannee County’s Comprehensive Plan.  Commissioner Maxwell seconded and the motion carried unanimously.  (See Resolution No. 2008-29) 

Agenda Item No. 28 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider review and authorize the preparation and adoption of the Comprehensive Plan text amendments for Suwannee County.

 Richard Rubin, Synergy Solutions, stated they were working closely with County staff and the North Central Florida Regional Planning Council in the preparation and the   adoption of the text amendments to the Suwannee County Comprehensive Plan.  Mr. Rubin advised they planned to advertise for public hearings to be conducted at a Board meeting in June 2008.  
Commissioner Maxwell moved to approve authorizing the preparation and adoption of the Comprehensive Plan text amendments for Suwannee County.  Commissioner Hatch seconded and the motion carried unanimously.

At 10:50 a.m. Chairman Udell skipped to Agenda Item No. 34 which was at 10:00 a.m., or as soon thereafter as the matter can be heard, to open bids for Class I Waste Hauling for Suwannee County.  (Bid Solicitation No. 2008-06)  

T. Jerry Sikes, Public Works Director, announced that only one bid was received.  Mr. Sikes proceeded to open the bid from Pritchett Trucking, Inc. and the results were as follows:


Pritchett Trucking, Inc.
$259.00 per load






$175.00 base bid fuel cost






$4.18 gal.base diesel fuel cost
Mr. Sikes advised the bid would be referred to the Bid Review Committee for their review and recommendation to the Board.

At 10:55 a.m. Chairman Udell returned to Agenda Item No. 32 which was at 10:00 a.m., or as soon thereafter as the matter can be heard, to open bids for reconstruction of 133rd Road from 153rd Road to CR 132.  (Bid Solicitation No. 2008-04)  

T. Jerry Sikes, Public Works Director, announced there were six bids received.  Mr. Sikes proceeded to open the bids and the results were as follows:


Sandco, Inc. 




$ 1,303,338.20


Earthworks of NE Florida, Inc.

$ 1,701,684.92


Curt’s Construction Company

$ 1,269,472.26


The Scruggs Company


$ 1,166,564.89


APAC-Southeast, Inc.



$ 2,059,296.38


Anderson Columbia



$ 1,025,369.48

Mr. Sikes advised the apparent low bid was from Anderson Columbia Company but all of the bids would be forwarded to the Bid Review Committee for their review and recommendation to the Board.
Agenda Item No. 33 was at 10:00 a.m., or as soon thereafter as the matter can be heard, to open bids for the reconstruction of 256th Street (Bibby Road) from CR 49 to CR 137.  (Bid Solicitation No. 2008-05)  

T. Jerry Sikes, Public Works Director, announced there were four bids received.  Mr. Sikes proceeded to open the bids and the results were as follows:


Earthworks of NE Florida, Inc.

No Bid


John C. Hipp Construction 


$ 349,628.98


APAC-Southeast, Inc.



$ 637,155.55


Anderson Columbia



$ 341,033.89

Mr. Sikes advised the apparent low bid was from Anderson Columbia Company but all of the bids would be referred to the Bid Review Committee for their recommendation to the Board.

At 11:01 a.m. Chairman Udell recessed the meeting for a break.

At 11:15 a.m. Chairman Udell reconvened the meeting and skipped to Agenda Item No. 36 was at 11:00 a.m., or as soon thereafter as the matter can be heard, for a report of economic forecast for the State and County.  

Kenneth Dasher, Clerk of the Circuit Court, stated that the representative from the Department of Revenue was unable to attend the meeting today and he would be presenting a Power Point presentation on the economic status of the County.

Mr. Dasher advised that our County is in good shape and we will not have to layoff employees as other counties are faced with.  He reiterated the good condition of the County stating we had approximately $12 million now in reserves.

Mr. Dasher explained the graphs on each slide of the Power Point presentation pointing out the generous amount of the reserve funds available and the dedication of the County employees shown by their longevity. 
Commissioner Fowler, Commissioner Hatch, and Chairman Udell complimented Mr. Dasher and his staff on a job well done. 

 
At 11:35 a.m. Chairman Udell returned to Agenda Item No. 29 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval to advertise for Request for Proposals on the following:

a) Group Health & Life Insurance

b) Workers Compensation Insurance

c) Automobile, Property & Liability Insurance
Kristie Harrison, Administrative Services Director, distributed a handout from the

 Florida League of Cities, Inc. 

Mr. Lee Harvard, of B. W. Helvenston Insurance Company representing the Florida League of Cities, Inc., came to the podium.  Mr. Harvard stated that the Florida League of Cities is the present carrier for the County’s Automobile, Property & Liability and the Workers Compensation insurance.  He explained that this company insures most of the municipalities in the State.  He added the company is member-owned, not owned by stock holders, and is financially very strong.  

Mr. Harvard pointed out the importance of loyalty and longevity with a company.  He advised the letter that was distributed stated the company would be returning some of the premiums paid by the members in the 2006-07 year.  He stated the company was offering a reward to Suwannee County of approximately $80,000.00 toward the premium for renewal of the Property, Automobile and Liability Insurance, as the letter mentioned.      
Commissioner Caruthers ask if the current premium would stay the same.  Mr. Harvard replied that according to the letter from the company there would be no increase and possibly a decrease in rates would be forthcoming in addition to the $80,000.00 rebate.
Commissioner Caruthers asked County Attorney Airth if the Board could renew without advertising for bids.  Mr. Airth replied the current policy was to bid every year but that could be changed by three votes.

Commissioner Hatch stated he would not be opposed to locking in the Property, Auto and Liability portions but expressed concern regarding the Workers Compensation.

Mr. Harvard again stressed the significance of staying with a good company and how much longevity means for obtaining good deals.  He added that he expected significant reductions in Workers Compensation Insurance premiums this year.
Commissioner Caruthers moved to renew Automobile, Property and Liability for one year, and to bid out Group Health & Life Insurance and Workers Compensation for three years.  The motion died for lack of a second.
John G. Wooley, County Coordinator, stated there was always an issue with bidding out group health because the health market is dictated by long term contracts.  Mr. Wooley recommended renewing the package with Florida League of Cities, continuing the life insurance with the current carrier and bidding out the health insurance with three-year renewable clause with the quote due by June 15 of each budget year.
Commissioner Caruthers moved to renew Automobile, Property & Liability insurance, Life Insurance, and Workers Compensation Insurance with the current carriers.  Commissioner Fowler seconded and the motion carried unanimously.

Commissioner Caruthers moved to bid out the Group Health Insurance for a three- year term with the renewal quote due no later than June 15 of each budget year.  Commissioner Hatch seconded and the motion carried unanimously. 

At 12:15 p.m. Chairman Udell recessed for a lunch break.
At 1:30 p.m. Chairman Udell reconvened the meeting and skipped to Agenda Item No. 37 which was at 1:30 p.m., or as soon thereafter as the matter can be heard, to consider a request by Progress Energy Transmission, Northern Florida for use of the abandoned U.S. Highway 129 truss bridge that spans the Suwannee River from Suwannee County to Hamilton County, and approval of a Hold Harmless Agreement for same.  

Mr. William Meredith, contractor with Progress Energy Transmission, Northern Florida, stated they needed to clear one of the main lines that feeds power to Suwannee and Hamilton counties.  Mr. Meredith advised the bridge is the only access for the crews and equipment to this section of the line.
Discussion ensued regarding the safety issue with the old abandoned bridge and the need for the Hold Harmless Agreement for the County’s protection.
Commissioner Hatch moved to approve the use of the abandoned truss bridge that spans the Suwannee River from Suwannee County to Hamilton County by Progress Energy subject to the preparation of a Hold Harmless Agreement, approval of same by County Attorney Airth, and execution of Agreement by Progress Energy and the Board Chairman.  Commissioner Caruthers seconded and the motion carried unanimously.  (No Agreement was presented at this time.)
At 1:35 p.m. Chairman Udell returned to Agenda Item No. 30 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of the revised job description amending Public Safety Director residency requirements, and the adoption of a Resolution amending Section 1.05, Residency Requirement, of the Personnel Rules & Regulations.  

Kristie Harrison, Administrative Services Director, stated the residency requirement was the only change made in the job description for Public Safety Director.  Mrs. Harrison advised the amendment to Section 1.05, Residency Requirement, in the Personnel Rules & Regulations had been approved by the Labor Attorney.
Commissioner Caruthers moved to approve the revised job description for the Public Safety Director position, and to adopt the Resolution amending Section 1.05, Residency Requirement, of the Personnel Rules & Regulations.  Commissioner Fowler seconded and the motion carried unanimously.  (See Resolution No. 2008-31)

Agenda Item No. 31 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval to advertise for Public Safety Director.  

Kristie Harrison, Administrative Services Director, stated now that we have Board approval for the job description for Public Safety Director, we need permission to advertise the position.
Commissioner Maxwell asked County Attorney Airth if we could go back and pull the previous applications and interview from those without having to advertise again.  Mr. Airth replied he felt it would be better to advertise.

Discussion ensued regarding the use of the former applications, since they were rather recent, versus the time and expense involved in advertising.

County Coordinator Wooley advised the Public Safety Director position could be posted on websites to hold down some of the cost.

Commissioner Caruthers moved to approve advertising for the Public Safety Director position in local newspapers and through online association websites.  Commissioner Fowler seconded and the motion carried unanimously.
At 1:55 p.m. Chairman Udell skipped to Agenda Item No. 35 which was at 10:00 a.m., or as soon thereafter as the matter can be heard, to discuss with possible Board action, negotiations with the landowner for right-of-way on 101st Road in District 5, and authorization for the County Attorney to prepare an Agreement for the acquisition of the property.

T. Jerry Sikes, Public Works Director, explained that the property owner would be relinquishing one-quarter of an acre of their five-acre tract for the right-of-way leaving them less that the five acres required to build on.  Mr. Sikes advised the property owner should be protected and needed an Agreement with the County regarding this transaction.    He further advised this Agreement would enable them to obtain a building permit or allow them to sell the property in the future.
Commissioner Hatch moved for the County Attorney to prepare an Agreement with the property owners for acquisition of the right-of-way property on 101st Road in District 5 to protect the landowners in any future transactions with this property.  Commissioner Caruthers seconded and the motion carried unanimously.  (No Agreement was presented at this time.) 
At 2:00 p.m. Chairman Udell skipped to Agenda Item No. 38 under GENERAL BUSINESS which was for the Chairman to call for emergency items.  (Any items that the Board agrees to consider will be heard under Agenda Item No. 46, Emergency Agenda Items). 
There were two items to consider.

A) Ms. Tammy Bell approached the podium and asked to be placed on the Emergency Agenda regarding a Tax Deed overbid funds decision made in a previous Board meeting.

B) T. Jerry Sikes, Public Works Director, asked to be placed on the Emergency Agenda regarding a paving project in Commissioner Caruthers’ District to be piggybacked on The Scruggs Company contract.
Commissioner Hatch moved to approve adding the two aforementioned items to the Emergency Agenda.  Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 39 was to approve the minutes of the regular Board meeting held on April 15, 2008.

Commissioner Hatch noted a typographical error at the top of Page 21 which read “pf” and should have been “of”.  

Commissioner Hatch moved to approve the minutes of the regular Board meeting held on April 15, 2008 subject to the correction noted above.  Commissioner Fowler seconded and the motion carried unanimously.

The Deputy Clerk subsequently made the aforementioned correction.

            Agenda Item No. 40 was for Public Concerns and Comments.  (Come forward to podium --- limit comments to five minutes.)

             There were none.

            Agenda Item No. 41 was for Constitutional Officers’ Reports.

            There were none.
Agenda Item No. 42 was for Staff Reports.

A)  John G. Wooley, County Coordinator, reported he had talked with Bob Farley, City Administrator, regarding the City of Live Oak making future plans to accept septic tank sewage and they will continue to pursue that possibility. 

Mr. Wooley stated he had also met with the Spirit of the Suwannee Music Park and discussed the noise situation.  He stated they are willing to work with us on the issue.
B)  T. Jerry Sikes, Public Works Director, had no report. 

C)  Scott Racow, Public Safety Director, reported that Senator Bennett is now trying to push House Bill 399, regarding disallowing reimbursement for emergency responders,    through the House after it was killed in the Senate.  Commissioner Hatch replied that the House Bill had been defeated during the Legislative Session which ended on Friday.
D)  John D. Hales, Jr., Director of Libraries, reported that in cooperation with the Public Broadcasting System (PBS) they had a reading program for young children ages 2 to 5.  Mr. Hales distributed a handout explaining the program.

Mr. Hales also distributed a handout regarding Teen Programs being offered at the Library presented by Another Way, Inc.
Mr. Hales announced that Christine Boatright, one of his employees, had received a scholarship to continue her education.

Mr. Hales also announced that the Library Drill Team won 1st Place in the State competition.

Mr. Hales reported the Library had received a $4,000.00 “Big Read” grant which is also associated with the School System.

Mr. Hales stated the State Aid to Libraries had been cut but because of our reserves, our Libraries would be able to survive. 

Commissioner Fowler asked if the conduct at the Library was better.  Mr. Hales replied it was not much better but they are working with it the best they could and were hoping the upcoming teen programs would help.
E)  Hal A. Airth, County Attorney, had no report.
Commissioner Caruthers asked about the status of the County-wide Noise Ordinance. Mr. Airth stated he was working on it.   
F)  Greg Scott, Parks & Recreation Director, had submitted a written report.
Agenda Item No. 43 was to consider approval to pay Diana Hicks-Fitzpatrick $8,308.65 in overbid funds from the sale of Tax Deed Application No. 1424/2000-266 based upon Guy B. Hicks’ assignment to her of his interest in the funds.  

Hal A. Airth, County Attorney, stated that from the paperwork received it appeared as though the ex-husband, Guy B. Hicks, had signed his interest in the overbid funds to Diana Hicks-Fitzpatrick.  Mr. Airth advised he recommended payment.

Commissioner Caruthers asked about the validity of the paperwork received.  He added the notarized statement did not look legitimate to him.  
After a brief discussion and upon the recommendation of County Attorney Airth, Commissioner Fowler moved to pay Diana Hicks-Fitzpatrick $8,308.65 in overbid funds from the sale of Tax Deed Application No. 1424/2000-266 based upon Guy B. Hicks’ assignment to her of his interest in the funds. Commissioner Hatch seconded and the motion carried unanimously.

Agenda Item No. 44 was to consider approval of the modification of Agreement No. 2008-38 with the Florida Department of Transportation (FDOT) for an Update of the Airport Layout Plan and Airport Security Plan, and adoption of the enabling Resolution amending Resolution No. 2008-25.  

Donald Robinson, Assistant County Coordinator/Airport Manager, stated the modification of the Agreement consisted of correcting the percentage split between FDOT and County and from 90/10 to 80/20.  Mr. Robinson advised he would use funds from his travel and equipment budgets to cover the additional cost.
Commissioner Caruthers moved to approve the modification of Agreement No. 2008-38 with FDOT for an Update of the Airport Layout Plan and Airport Security Plan, and to adopt the enabling Resolution amending Resolution No. 2008-25.  Commissioner Hatch seconded and the motion carried unanimously.  (See Resolution No. 2008-34)

Agenda Item No. 45 was to approve a letter of intent from Suwannee County School Board regarding the transfer of the Douglas Center property and the Parshley Street property from the School Board to the County.  

John G. Wooley, County Coordinator, announced the School Board voted to transfer the Douglas Center property to the County with immediate occupancy.  Mr. Wooley stated a formal Interlocal Agreement was being prepared by the School Board Attorney.

Chairman Udell thanked the Douglas School alumni for their support of the transfer of the building to the County.  He pointed out that the alumni would like to maintain the name “Douglas” in the new name of the building.

Mr. Wooley stated the Emergency Management Office will be moving to this location soon and their old office will be rented.
Commissioner Hatch moved to approve the letter of intent with the Suwannee County School Board regarding the transfer of the Douglas Center property and the Parshley Street property from the School Board to the County.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Agreement No. 2008-46)
Agenda Item No. 46 was for Emergency Agenda Items.

There were two items to hear.

A)  Ms. Tammy Bell asked the Board to reconsider their decision at a prior Board meeting concerning the overbid funds from the sale of Tax Deed Application #1485/2005-418.  Ms. Bell stated she had been contacted over the telephone by a Mr. Rearden from a company called REALiant, LLC concerning collecting the overbid funds for her from a Tax Deed sale for a 20% fee.  Ms. Bell stated she became suspicious of the company and questioned whether they would ever send the money to her.  She is afraid that neither she nor her children will ever receive any of the money if the check is mailed to REALiant, LLC as the sole payee as the Board previously approved.
Michael Tyson, Deputy Clerk, advised he had not found any of the company phone numbers, email address or website contact to be any means of contacting them.  Mr. Tyson stated he had tried to contact REALiant, LLC by various methods to obtain required pertinent information needed before the check could be sent to them, but every provided phone number and email address was invalid or inoperable.  He noted that the total check for the overbid funds was made payable to REALiant, LLC but had not been mailed out because of the missing information required by the Board.
Commissioner Hatch moved to reconsider and rescind the previous action to pay REALiant, LLC the overbid funds voted on at the April 15, 2008 Board meeting.  Commissioner Caruthers seconded and the motion carried unanimously.

Commissioner Hatch moved to approve issuance of separate checks upon proper Tax Deed overbid funds claim by the Hartmans, paying their stipulated portion, but holding the agreed upon fee portion for REALiant, LLC. Both parties are to be paid upon the Board receiving documentation of contractual percentages due each, and the IRS W-9 form and valid EIN number from REALiant, LLC. Commissioner Fowler seconded and the motion carried unanimously.
B) T. Jerry Sikes, Public Works Director, asked for approval to piggyback a paving
 project in District 1 on the existing contract, Agreement No. 2008-33 for 89th Road resurfacing, with The Scruggs Company.  Mr. Sikes stated the original cost estimate was $141,000.00.   He further stated The Scruggs Company had figured $161,000.00 but he had negotiated them down to $153,059.82 to be paid out of District 1 gas tax money.


Commissioner Caruthers moved to approve to piggyback the paving project in District 1 on the existing contract with The Scruggs Company in the amount of $153,059.82 to be paid from District 1 gas tax funds.  Commissioner Fowler seconded and the motion carried unanimously. 

Agenda Item No. 47 was for Board Members’ Inquiries, Requests and Comments.

Commissioner Hatch stated the Legislative Session closed Friday and some things were acceptable and some were not.
Commissioner Caruthers moved to adjourn the meeting.  Commissioner Fowler seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 3:10 p.m.
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