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  March 4, 2008

Regular Board Meeting

City Council Chambers

Live Oak, Florida


9:00 a.m.
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Douglas Udell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Billy Maxwell; Dean Papapetrou, Chief Deputy Clerk; Mike Tyson, Jhony Cuenca and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  Commissioner Randy Hatch was not present as he was attending the NACo Conference in Washington, D.C.
Chairman Udell called the meeting to order at 9:00 a.m. Commissioner Maxwell led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 
CONSENT AGENDA ITEMS: 
Agenda Item No. 1 was to approve payment of invoices.
[BALANCE OF PAGE LEFT BLANK INTENTIONALLY]

	SUWANNEE COUNTY
	
	
	
	

	BOARD OF COUNTY COMMISSIONERS
	
	

	WARRANTS ISSUED REPORT
	
	

	
	
	
	

	       
	TO BE APPROVED  03/04/08
	 
	
	
	

	
	
	
	
	

	FUND
	 
	AMOUNT
	
	
	

	001
	GENERAL FUND
	 $               649,657.16 
	
	
	
	

	112
	RESERVE-CAPTIAL PROJECTS
	   
	
	
	
	

	116
	FINE AND FORFEITURE
	 $               234,401.22 
	
	
	
	
	

	117
	911 ADDRESSING FUND
	 $                   4,466.51 
	
	
	
	
	

	118
	STATE ATTORNEYS OFFICE
	 $                 14,712.75 
	
	
	
	

	119
	MUNICIPAL SERVICES FUND
	 $                 10,583.18 
	
	
	
	

	120
	LAW ENFORCEMENT
	   
	
	
	
	

	121
	NARCOTICS CONTROL
	 $                            -   
	
	
	
	

	122
	FIRE PROTECTION FUND
	 $               199,050.65 
	
	
	
	

	126
	EMS GRANT FUND
	 $                            -   
	
	
	
	

	128
	EMERGENCY MANAGEMENT
	 $                   4,099.80 
	
	
	
	

	129
	LAW EDUCATION
	 $                            -   
	
	
	
	

	131
	TOURIST DEVELOPMENT
	   
	
	
	
	

	140
	ROAD AND BRIDGE
	 $                 97,470.46 
	
	
	
	

	171
	LIBRARY FUND
	 $                 58,612.06 
	
	
	
	

	172
	RECREATION FUND
	 $                 46,041.88 
	
	
	
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                   5,000.00 
	
	
	
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	   
	
	
	
	

	351
	RENOVATIONS / CONST. FUND
	   
	
	
	
	

	402
	SOLID WASTE COLLECTION
	 $                 92,191.20 
	
	
	
	

	403
	SOLID WASTE DISPOSAL
	 $                 42,108.40 
	
	
	
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                      125.00 
	
	
	
	

	 
	BATCHES: 08-0344 -   08-0368
	
	
	
	

	
	
	
	
	
	
	

	
	GRAND TOTAL
	 $    1,458,520.27 
	
	
	
	
	


          Agenda Item No. 2 was to approve the corrected Invoice No. 31944, in the amount of $4,096.70 to AK Associates for 911 Addressing.  (Correction of Invoice No. 31857 dated 09-04-2007 that was not paid and has been voided.)
Agenda Item No. 3 was to approve a proclamation declaring March 30, 2008 as “Reverend Dr. Leona J. Spann Day” in Suwannee County.  (See Resolution No. 2008-20)
Agenda Item No. 4 was to approve a letter of support for Suwannee County’s Weatherization Program for the Housing Preservation Grant Program.
Chairman Udell announced he would be participating in the dedication ceremony for Reverend Spann on March 30, 2008 and proceeded to read the proclamation in its entirety.

Commissioner Fowler moved to approve Consent Agenda Items No. 1 - 4.  Commissioner Caruthers seconded and the motion carried unanimously.

TIME SPECIFIC ITEMS:

              Agenda Item No. 5 was at 9:00 a.m., or as soon thereafter as the matter can be heard, was to consider approval of a letter of support for State Aid to Libraries and construction funds for the Dowling Park Library.  

               At this time Mr. John D. Hales, Jr., Director of Libraries, was not present at the meeting therefore Chairman Udell skipped to Agenda Item No. 6 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider the adoption of a Resolution increasing the maximum appraised value on new and existing SHIP homes to $175,000.00.  
Richard “Dick” Calvitt, Chairman – Suwannee County SHIP Task Force Committee, stated he was here today as an advocate of affordable housing.  Mr. Calvitt explained that with the elevated price of land now, it was imperative that the appraised value on new and existing SHIP homes be raised from $150,000.00 to $175,000.00.  He added that, in some instances, clients who are given land by family members could not qualify because, with the elevated price of land, the final house and land appraisal value would exceed the current $150,000.00 maximum amount allowed. He reported that several months ago the SHIP Task Force had approved a Resolution increasing the appraised value to $175,000.00 but the Board of County Commissioners had rejected it at that time. 
Commissioner Maxwell expressed his concern regarding people becoming overextended and thought this program was to assist the really poor.  
Mr. Calvitt stressed that SHIP clients are qualified according to income guidelines and are not overextended.  He pointed out that several of our surrounding counties have already increased their appraised value due to increased property costs.
Chairman Udell asked how many applicants this would effect.  Matt Pearson, Director of Housing & Transportation – SREC, Inc., replied this would probably affect only one out of twenty.  Mr. Pearson reiterated the income eligibility guidelines and that these                                                                                                                                                                                                                     applicants are pre-qualified to be able to repay the loan.  He stated they had helped sixteen families this year, ten with purchasing existing homes and six with new homes.
Michael Tyson, Deputy Clerk, stated the SHIP Program is a two-part program and the home loan element is not for very poor people who cannot even qualify for a mortgage.  Mr. Tyson advised the SHIP Program uses Federal income guidelines and targets moderate income clients who need initial assistance but can afford to repay a mortgage loan.

Commissioner Maxwell moved to approve the Resolution increasing the maximum appraised value on new and existing SHIP homes to $175,000.00.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Resolution No. 2008-21)
At 9:29 a.m. Chairman Udell returned to Agenda Item No. 5 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider the approval of a letter of support for State Aid to Libraries, and construction funds for the Dowling Park Library.

John D. Hales, Jr., Director of Libraries, advised the letter to our Senator and Representative was requesting their assistance with State Aid stressing that there had been no increase in State library funding for eight years, and for their support for funding the new construction of a library in Dowling Park.

Commissioner Fowler moved to approve the letter of support for State Aid to Libraries and construction funds for the Dowling Park Library, and to authorize the Chairman to sign the correspondence.  Commissioner Caruthers seconded and the motion carried unanimously.  
Agenda Item No. 7 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to discuss with possible Board action, Suwannee County Ordinance No. 2007-14, concerning where sex offenders can reside.   
Paula Moser, Licensed Clinical Social Worker with Intensive Treatment Modalities (ITM) Group, spoke against the residency restrictions of sex offenders in the Suwannee County Ordinance.  Ms. Moser advised that the Suwannee County Ordinance basically ostracizes all sex offenders from living in the community.  She pointed out that sex offenders are not supposed to live within 2,500 feet of a school bus stop and there are 1,496 school bus stops in Suwannee County, many of which are individual residential units.  She stated Columbia County had changed their Ordinance to remove the bus stop issue.  She requested that Suwannee County either abolish the Ordinance or adjust the Ordinance to eliminate the school bus stop restriction.
Commissioner Maxwell spoke of his many years in law enforcement including dealing sex offenders and pointed out that they do not rehabilitate.  He emphasized that the Ordinance was working well in Suwannee County and he was opposed to changing or abolishing it.  
 Alvin Butler, Licensed Mental Health Counselor with the ITM Group, advised there are different classes of offenders and the statistics for the recurrence rate vary by class.  Mr. Butler stated he was not advocating for sex offenders but pointed out that less than 20% are actually arrested.  He warned everyone to be diligent about the other 80% that are still living amongst us.  Chairman Udell assured Mr. Butler that the Board did not think that he was advocating for sex offenders.   
Sheriff Tony Cameron adamantly stated we need to protect all of our citizens, especially our children, and cannot tolerate these people coming into the County without enforcement of this Ordinance.  Sheriff Cameron stated the reason Columbia County lowered their standard was because they would not designate an officer to enforce the Ordinance but Suwannee County had that in place.

Commissioner Fowler stated that Sheriff Cameron had brought the Ordinance before the Board for approval and there had been no complaints from the citizens concerning the Ordinance.

Commissioner Maxwell moved to deny the request to abolish or make any changes in Ordinance 2007-14 concerning where sex offenders can reside.  Commissioner Fowler seconded and to motion carried unanimously.
Agenda Item No. 8 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of the contract with The Scruggs Company for the resurfacing of 89th Road, and authorization to issue the Notice to Proceed.   

T. Jerry Sikes, Public Works Director, requested approval of the executed contract and Notice to Proceed with The Scruggs Company for resurfacing 89th Road.  Mr. Sikes stated the money is available for recording the related performance bond today.
Commissioner Maxwell moved to approve the contract with The Scruggs Company for resurfacing 89th Road, and to authorize issuance of the Notice to Proceed.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Agreement No. 2008-33)
At 9:45 a.m. Chairman Udell recessed the meeting for a break.

At 10:00 a.m. Chairman Udell reconvened the meeting and continued with Agenda Item No. 9 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of the contract with Anderson Columbia, Inc. for the resurfacing of Clayland Road (193rd Road), and authorization to issue the Notice to Proceed.  

T. Jerry Sikes, Public Works Director, requested approval of the executed contract and Notice to Proceed with Anderson Columbia, Inc. for resurfacing Clayland Road.
Commissioner Fowler moved to approve the contract with Anderson Columbia, Inc. for the resurfacing of Clayland Road (193rd Road), and to authorize the issuance of the Notice to Proceed.  Commissioner Caruthers seconded and the motion carried unanimously.  See Agreement No. 2008-34)
Agenda Item No. 10 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to approve advertising for bids for a new loader for the Transfer Station.  

T. Jerry Sikes, Public Works Director, advised the current contract would be up in about four or five months.  Mr. Sikes explained the new loader would be used at the Transfer Station and this would free up the old machine to feed yard trash into the curtain burner.  He stated the guaranteed buy back on the old machine was only $28,000.00 and the machine was worth more than that.  He mentioned that the new loader is on State contract and he would get the information to present to the Board at the next meeting.  He guessed that the approximate cost would be $171,000.00 and added the funds are already in this year’s budget.
Commissioner Fowler suggested the possibility of piggybacking off another contract.  Mr. Sikes replied he would check into this option.

Commissioner Maxwell moved to approve purchasing a new loader for the Transfer Station off State contract.  Commissioner Caruthers seconded and the motion carried unanimously.
Agenda Item No. 11 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to approve advertising for bids for solid waste hauling.  

T. Jerry Sikes, Public Works Director, distributed a copy of a recommended bid form for the Board’s review and approval.  Mr. Sikes stated the form covers the average price for the five-year period of the fuel cost and adjustments, in lieu of the CPI provision.  He added this form encompassed the needed information and asked for the Board’s input and suggestions regarding the form’s contents. 
None of the Board members had any changes to make to the form.

Commissioner Maxwell moved to approve advertising for bids for solid waste hauling using the new bid form as presented.  Commissioner Caruthers seconded and the motion carried unanimously.   
Agenda Item No. 12 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval of the terms and conditions for Bailey Browning of the law firm of Davis, Schnitker, Reeves & Browning to serve as legal counsel for the Planning & Zoning Board and the Code Enforcement Board, and the appointment of the law firm of Davis, Schnitker, Reeves & Browning to serve as legal counsel for the Construction Industry Licensing Board and the Construction Board of Adjustments and Appeals.  

John G. Wooley, County Coordinator, stated a copy of the contract was distributed to each Board member.  Mr. Wooley reminded the Board that legal counsel for the Construction Industry Licensing Board and the Construction Board of Adjustments and Appeals had been previously omitted but had now been added to the contract.  Mr. Wooley noted these Boards do not always require representation by legal counsel.
Commissioner Caruthers expressed his concern over just receiving the contract today and not having time to review it.  

Commissioner Caruthers moved to table the issue until the next regular Board meeting to give all of the Commissioners ample time to review the contract.  Commissioner Maxwell seconded and the motion carried unanimously.  

Agenda Item No. 13 was at 10:00 a.m., or as soon thereafter as the matter can be heard, to open bids for fencing at the Suwannee County Airport.  (Bid Solicitation No. 2008-01)  

Donald Robinson, Assistant County Coordinator/Airport Manager, announced there were eight (8) bids received.  Mr. Robinson proceeded to open the bids and the results were as follows:
1)  Perimeter Fence Company



$  15,929.00

2)  Madison Fence




$  17,935.00

3)  West Coast Fence of Tampa


$  18,447.77

4)  Commercial Fence Contractors


$  21,110.00

5)  Southeastern Fence & Deck


$  23,700.00

6)  Armstrong Fence




$  21,697.00

7)  Father & Son Fencing



$  21,508.95

     (Note:  Mr. Robinson stated for the record that this company did not submit the 

required County cover sheet.)

8)  USA Steel Fence




$  19,780.00

Commissioner Caruthers inquired about no local companies bidding.  Mr. Robinson replied there were several phone inquiries from local companies but no one bid.

Mr. Robinson stated the bids would be referred to the Bid Review Committee for their review and recommendation to the Board.

Agenda Item No. 14 was at 10:00 a.m., or as soon thereafter as the matter can be heard, to consider the approval of the Preliminary Plat of Windswept Hills Subdivision in District 5.  

Ronald Meeks, Planning and Zoning Director, reported this subdivision was located on the southeast corner of CR 252 and CR 49.  Mr. Meeks advised this subdivision contains 122.21 acres consisting of 24 lots and is zoned ESA-1.  However, Mr. Meeks stated there are no flood zones on this property and the plat would reflect the property zoned as Ag-1.  He advised Tim Alcorn, J. Sherman Frier & Associates, had submitted a corrected plat.  He stated the subdivision would access CR 252 and CR 49 but all lots would access the internal newly constructed roads which would be noted on the plat.
Commissioner Caruthers stated there was no “private road” notation on the plat.
T. Jerry Sikes, Public Works Director, advised he had a copy of the construction plans but had not reviewed them.  Mr. Sikes did note a potential problem with the hill on CR 252 concerning site distance.

Mr. Alcorn asked that the plat be tabled until the next meeting to give adequate time for review and corrections to be made.

Commissioner Fowler moved to table the issue until the next regular Board meeting to allow sufficient time for review and revision.  Commissioner Caruthers seconded and the motion carried unanimously.

GENERAL BUSINESS:
Agenda Item No. 15 was for the Chairman to call for emergency items.  (Any items that the Board agrees to consider will be heard under Agenda Item No. 20, Emergency Agenda Items). 

There were no items to consider.
Agenda Item No. 16 was to approve the minutes of the regular Board meeting held on February 19, 2008.

There were no corrections.

Commissioner Caruthers moved to approve the minutes from the February 19, 2008 meeting as written.  Commissioner Fowler seconded and the motion carried unanimously.

            Agenda Item No. 17 was for Public Concerns and Comments.  (Come forward to podium --- limit comments to five minutes.)

            Mr. Jim Ward approached the podium and complained that the Suwannee Democrat Newspaper was no longer printing the Agenda for the Board meetings.  Mr. Ward stated he had called the Suwannee Democrat regarding the issue and was told they had no space available now for it.

             Chairman Udell stated the community objects to the Agenda being taken out of the newspaper.  He added the public has a right to know the contents of the Agenda before the meeting and he will contact the Suwannee Democrat regarding the matter.

            Commissioner Caruthers stated he had received calls regarding the issue and had been asked if this was the County’s fault.  He had assured the callers that this was the decision of the newspaper.  

            Agenda Item No. 18 was for Constitutional Officers’ Reports.

            There were none.

Agenda Item No. 19 was for Staff Reports.

A)  John G. Wooley, County Coordinator, reported severe weather is predicted for today.  

Mr. Wooley stated he had attended a DCA workshop recently.  He advised the EAR (Evaluation Appraisal Report) reports will affect the Comprehensive Plan.  He added the County will be changing the Comprehensive Plan to comply with State requirements. 

 Mr. Wooley advised the topic of the spring sheds (water recharge areas) in our County was also discussed at the workshop.  He pointed out that protecting them and the cost of doing so, which involves the regulation and restriction and/or acquisition of many acres of private property, would be a vital issue.
Commissioner Caruthers asked about how Code Enforcement appointees were determined.  Ms. Elaine Robinson, Executive Manager-Suwannee County Board of County Commissioners, replied they were appointed by expertise and willingness to serve, not by district.  Commissioner Caruthers stated he would prefer the Board make the selections.  Mr. Wooley advised finding members willing to serve required active recruitment.  He noted it was certainly the prerogative of the Board to assume this responsibility.
Mr. Wooley invited the Board to visit the Code Enforcement Office and see how many cases never go to the Code Enforcement Board.  He added the Code Enforcement Office had really taken a beaten lately but does a good job in carrying out its mission.
B)  T. Jerry Sikes, Public Works Director, reported an Interlocal Agreement is needed between the County and the City of Live Oak on the Walker Street Project.  He stated that this had been discussed with Mr. Bob Farley, City Administrator, and Mr. Airth will be drafting the document for consideration by the Board and City Council.
Mr. Sikes also reported he has been consulting with Mrs. Leeta Bronson, Finance Department Director, regarding road construction projects coming up in the next six to eight months totaling about $12 million.  He added most will be reimbursed by the State.  He asked for direction from the Board concerning the upfront money to finance these projects.  He informed the Board that money is available, according to the Finance Department, to borrow from the General Fund versus outside financing if that is the Board’s desire.

Chairman Udell stated the Board needed to hear from the Clerk regarding the availability of money before making a decision.

Commissioner Caruthers asked how much money would be needed or outstanding at one time.  Mr. Sikes replied approximately $3 to $4 million and the turnaround time for reimbursement from FDOT is usually fourteen working days.
Commissioner Maxwell asked about the repairs to the railroad crossings at Houston Street and Mt. Olive Road.  Mr. Sikes replied Houston Street would be done first and then Mt. Olive.
Commissioner Fowler inquired about figures for the piggyback jobs on to the Clayland Road Project.  Mr. Sikes replied he did not have the figures with him but would bring them to the next Board meeting. 

C)  Scott Racow, Public Safety Director, had no report.
D)  John D. Hales, Jr., Director of Libraries, had no report. 
E) Hal A. Airth, County Attorney, had no report.

F) Greg Scott, Parks and Recreation Director, had submitted a written report.   Mr.

Scott reported there were a few minor changes in the lease of Little River Springs Park and as soon as they were corrected the document would be brought back to the Board for approval.  


Mr. Scott also reported that Little River Springs had been closed due to flooding. 
Agenda Item No. 20 was for Emergency Agenda Items.


There were none to hear.

Agenda Item No. 21 was for Board Members’ Inquiries, Requests and Comments.

There were none.
Commissioner Fowler moved to adjourn the meeting.  Commissioner Caruthers seconded and the motion carried unanimously.
a a
There being no further business the meeting was adjourned at 11:00 a.m.
WITNESSED BY:




______________________________








DOUGLAS M. UDELL, CHAIRMAN
________________________, D. C.


SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS
ATTEST:
_______________________







KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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