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  December 5, 2006

City Council Chambers

Live Oak, Florida


9:00 a.m.
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Randy Hatch, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; Mike Tyson, Betty Carver, and Richard Ring, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  
Chairman Hatch called the meeting to order at 9:00 a.m.  Commissioner Fowler led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 
Agenda Item No. 1 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to hold the election of a Vice Chairman for 2007.

Commissioner Caruthers reminded the Board that Commissioner Udell had been elected with a 3-2 vote at the last meeting.

Chairman Hatch announced Commissioner Udell had declined the nomination which was well within his rights.

County Attorney Hal Airth informed the Board they had no Vice Chairman because the position was declined by Commissioner Udell and no other candidates were nominated.

Commissioner Caruthers stated he would like the Attorney General’s opinion on the matter.  He added this is the order of business and there is a salary adjustment for the chairmanship.

After a brief discussion, Chairman Hatch announced he would continue the meeting agenda.
CONSENT AGENDA ITEMS: 
Agenda Item No. 2 was to approve payment of invoices.
	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	TO BE APPROVED  12/05/06
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $             1,157,367.53 
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $                 64,051.41 
	

	117
	911 ADDRESSING FUND
	 $                   2,105.47 
	

	118
	STATE ATTORNEYS OFFICE
	 $                 13,710.92 
	

	119
	MUNICIPAL SERVICES FUND
	 $                 18,345.19 
	

	120
	LAW ENFORCEMENT
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 69,914.95 
	

	126
	EMS GRANT FUND
	 $                            -   
	

	128
	EMERGENCY MANAGEMENT
	 $                   3,884.75 
	

	129
	LAW EDUCATION
	 $                            -   
	

	131
	TOURIST DEVELOPMENT
	 $                   7,700.00 
	

	140
	ROAD AND BRIDGE
	 $                 96,884.77 
	

	171
	LIBRARY FUND
	 $                 85,462.32 
	

	172
	RECREATION FUND
	 $                 25,045.61 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                   8,950.00 
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $               356,638.50 
	

	351
	RENOVATIONS / CONST. FUND
	 $                            -   
	

	402
	SOLID WASTE COLLECTION
	 $                 38,883.29 
	

	403
	SOLID WASTE DISPOSAL
	 $                   8,445.09 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                         6.90 
	

	 
	BATCHES: 07-0126-146
	

	
	
	
	

	
	GRAND TOTAL
	 $    1,957,396.70 
	


Agenda Item No. 3 was to approve the appointment of Marsha Lee to the Original Florida Tourism Task Force, as a replacement for Jan Fessler.
Agenda Item No. 4 was to approve the reappointment of Jerry Scott, as Trustee, of the Suwannee County Museum Association. 

Commissioner Fowler moved to approve Consent Agenda Items No. 2 – 4.  Commissioner Maxwell seconded and the motion carried unanimously.
TIME SPECIFIC ITEMS:
To accommodate Greg Scott, Recreation Department Director, because of a death in his family, Chairman Hatch skipped to Agenda Item No. 13, which was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider the acceptance of approximately 30 acres located on 72nd Trace, to be donated to the County from DDJ Development, Inc., to be used as a park facility.

Mr. Scott reported that the property is on the southwest (believed to be actually southeast) corner of the Boys Ranch Road and 72nd Trace.  He stated Public Works Director Sikes had visited the property to evaluate it for site preparation.  Mr. Scott pointed out that this was a good piece of property with a great deal of potential.  He requested that the Board accept the donation.

Commissioner Caruthers stated a survey, an environmental study and a title search needed to be done before accepting the property.

Commissioner Udell inquired about the County providing water to the site.  Mr. Scott replied a well would be needed.  Commissioner Udell expressed his concerns regarding the distance of the proposed property to the contaminated site in that area of the County, the availability of good water there, and the need for the proper paperwork and studies to be completed before accepting the donated property.

Commissioner Maxwell and Chairman Hatch reiterated Commissioner Udell’s concerns.

Chairman Hatch asked it the City of Live Oak would have part ownership in the property.  Mr. Scott replied that the property would be deeded to the County only though operated through the Recreation Board.
After further discussion, it was the consensus of the Board for the County to invest in the basic preliminary requirements of a title search, a survey and an environmental study on the proposed property donation from DDJ Development Company as had been done on previously proposed property donations to the County in order to maintain transparency and safeguard the County.  

Mr. Scott thanked the Board for allowing him the opportunity to speak early in the meeting and the Board expressed their condolences to Mr. Scott and his family.

At 9:20 a.m. Commissioner Udell asked Chairman Hatch to return to Agenda Item No. 1 which was to elect a Vice Chairman for the 2007 fiscal year.  Chairman Hatch honored Commissioner Udell’s request and returned to the aforementioned agenda item.

Commissioner Udell stated that after further thought and consideration, he would accept the nomination of Vice Chairman for the FY 2007 if the nomination was still open.  

Commissioner Caruthers moved to nominate Commissioner Udell for Vice Chairman for the 2007 fiscal year.  Commissioner Fowler seconded and the motion carried unanimously.


 At 9:25 a.m. Chairman Hatch returned to Agenda Item No. 5 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, to adopt the Resolution proclaiming the week of December 1-7, 2006 as Civil Air Patrol Week. 

Chairman Hatch read the Resolution, in its entirety, proclaiming the week of December 1-7, 2006 as Civil Air Patrol Week. 

Grant Meadows, representing the Civil Air Patrol, gave a brief overview of the Civil Air Patrol pointing out the many important skills it offers to young people.  Mr. Meadows stated this organization is very active in our community and meets every Thursday at 6:00 p.m. in the EAA hangar at the Suwannee County Airport.

Commissioner Fowler moved to adopt the Resolution proclaiming the week of December 1-7, 2006 as Civil Air Patrol Week.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Resolution No. 2007-09)
Agenda Item No. 6 was at 9:00 a.m., or as soon thereafter as the matter can be heard, for Ken Willis, Interim Public Safety Director, to present a report. 

Mr. Willis had no report.

Agenda Item No. 7, was at 9:00 a.m., or as soon thereafter as the matter can be heard, to approve specifications and advertising for bids for a Special Operations Storage and Response Trailer.  

Ken Willis, Interim Public Safety Director, stated this Trailer was recommended by the Fire Governing Board.
Commissioner Caruthers stated that the specifications did not stipulate a pressure treated plywood floor and he recommended adding the proper verbiage to include this feature.  He expressed his concern with chrome wheels being specified as he felt the standard wheels were sufficient and recommended removing chrome wheels from the specifications.
After a brief discussion, Commissioner Udell moved to approve the specifications for the Special Operations Storage and Response Trailer with the addition of the pressure treated plywood floor verbiage and the removal of chrome wheels, and to approve advertising for bids.  Commissioner Maxwell seconded and the motion carried unanimously.
Agenda Item No. 8, was at 9:00 a.m., or as soon thereafter as the matter can be heard, to discuss with possible Board action, approval to advertise for RFPs to use alternative road improvement methods for 101st Street in O’Brien, District 5, as a test/demonstration project.  

Chairman Randy Hatch stated he had discussed with Public Works Director Jerry Sikes using 101st Street in O’Brien as a test for alternative road improvement methods.  He added this dusty, lime rock road is used as an evacuation route from CR 349 to Little River Springs.
Mr. Sikes suggested scheduling a workshop to discuss the various alternative paving methods available before a RFP is submitted.

After some discussion, Commissioner Udell moved to select 101st Street in O’Brien for this project and at the next regular Board meeting to schedule a workshop on this issue.  Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 9, was at 9:00 a.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, the procedure to upgrade the elevator located in the Clerk’s Office at the Courthouse.  
Steve Sharpless, Maintenance Director, explained that this elevator was installed in 1964 and the manufacturer is no longer in business.  Mr. Sharpless added it has become difficult to obtain replacement parts and also there are environmental issues with DEP.  He pointed out this was a budgeted item but the estimate had increased $1,500.00 since that time.   He stated he would prefer to continue with Mowrey Elevator Company of Florida, Inc. that conducts the maintenance every month  on all of the County elevators and has a trustworthy track record.
Commissioner Caruthers mentioned that the bid system was the best way to stay transparent in the County’s business.

Chairman Hatch stated he liked the bid process also but a good track record was important.  He added he was inclined to rely on the recommendation of Mr. Sharpless.
After further discussion, Commissioner Udell moved to upgrade the elevator located in the Clerk’s Office with the Mowrey Elevator Company of Florida, Inc. the current provider.  Commissioner Maxwell seconded.
County Attorney Hal Airth stated Mowrey Elevator Company of Florida, Inc. could not be used as a sole source provider.

Commissioner Maxwell withdrew his second and Commissioner Udell withdrew his motion.

Commissioner Udell moved to advertise for RFPs for upgrading the elevator located in the Clerk’s Office.  Commissioner Maxwell seconded and the motion carried unanimously.

At 9:55 a.m. Chairman Hatch recessed the meeting for a break.

At 10:08 a.m. Chairman Hatch reconvened the meeting.
Agenda Item No. 10, was at 9:00 a.m., or as soon thereafter as the matter can be heard, to authorize a change in the pay scale to comply with the new minimum wage of $6.67 per hour effective January 1, 2007.  

Kristie Harrison, Administrative Services Director, reported the budget would not change as the new rate had already been figured in the 2007 budget.
Commissioner Caruthers asked if cost of living was incorporated into the pay scale every year.  Mrs. Harrison replied that it was not.  Commissioner Caruthers stated a policy needed to be enacted to automatically adjust to the cost of living yearly.

Commissioner Fowler mentioned that in 1992 a plan was implemented but was never enforced.

Chairman Hatch suggested that a committee was needed consisting of Mrs. Harrison and the department heads to address the situation.

After more discussion, Commissioner Caruthers moved to form a committee consisting of Mrs. Harrison and the department heads to address the issue and report back to the Board with their recommendations.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 11, was at 9:00 a.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, the ranking of the applications for the Public Safety Director position.  

Kristie Harrison, Administrative Services Director, reported that she and the department heads had met and eliminated the applications that did not qualify.  Mrs. Harrison stated background checks had been done on all of the qualified candidates.  She pointed out that some of the out-of-state applicants were not certified in Florida and would have to apply for certification.
Chairman Hatch asked if the Board had completed the ranking sheets.

Commissioner Udell stated he had picked two applicants to interview but had not filled out the ranking sheet.  

County Attorney Airth suggested the Board pick a number to be interviewed and rank them accordingly.

Chairman Hatch suggested ranking the applicants on the ranking sheet with one (1) being the highest ranking number, choose the top eight (8) to interview and have the ranking sheets ready at the next regular Board meeting.

After further discussion, Commissioner Caruthers moved to score all of the qualified applicants on the ranking sheet bringing the completed ranking sheets to the next Board meeting to tabulate the results and choose the top ranked eight (8) applicants with the highest scores to interview.  Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 12, was at 9:00 a.m., or as soon thereafter as the matter can be heard, for the presentation of the Annual Report for the Building Department.  

Pat Sura, Chief Building Official, presented his Annual Report.  Mr. Sura stated the Building Department had a good year due to the increased property sales and construction in the County.  He informed the Board that he was shorthanded in the office and needed to add more front office staff.  He added he would also need more space for office staff.
Since Agenda Item No. 13 had been previously heard, at 10:50 a.m. Chairman Hatch skipped to Agenda Item No. 14 under GENERAL BUSINESS which was for the Chairman to call for emergency items.  (Any items that the Board agrees to consider will be heard under Agenda Item No. 23, Emergency Agenda Items).  

There was one item to add.

A)  To approve the payment of Application No. 6600571-01 to The Haskell Company in the amount of $56,785.00 for the Suwannee County Courthouse Administrative Expansion.  (John G. Wooley, County Coordinator)

Commissioner Caruthers moved to add the aforementioned item to the agenda.  Commissioner Fowler seconded and the motion carried unanimously.

Agenda Item No. 15 was for approval of the minutes of the regular Board meeting held on November 9, 2006.  

Commissioner Fowler was very complimentary of the preparation of the minutes as were the other Commissioners.  Commissioner Fowler moved to approve the minutes of the regular Board meeting held on November 9, 2006 as written.  Commissioner Caruthers seconded and the motion carried unanimously.

            At 10:50 a.m. Chairman Hatch recessed the meeting for a break.

            At 11:00 a.m. Chairman Hatch reconvened the meeting.

            Agenda Item No. 16 was for Public Concerns and Comments.  (Come forward to podium --- limit comments to five minutes.)

            There were no comments.
            Agenda Item No. 17 was for Kenneth Dasher, Clerk of the Circuit Court, to present a report.

             Clerk Dasher reported that he had contacted several banks in Tallahassee and Jacksonville, and USDA to explore the funding for the new Courthouse Addition.

            Commissioner Udell asked how much total rent the County paid now on the office space for other County and State agencies. 
            Clerk Dasher stated he did not have those figures with him but estimated $177,000.00.  He added he would furnish the Board a list of those expenses.
            Clerk Dasher distributed the aforementioned list to the Board during the meeting which showed the total as $177,881.00. 

            Agenda Item No. 18 was for Constitutional Officers’ Reports.

            There were none.

Agenda Item No. 19 was for Staff Reports.

A) John G. Wooley, County Coordinator, reported dates submitted for the workshop

with the School Board were January 9, January 11, January 23 and January 25, 2007.  He also reported that The Town of Branford and the City of Live Oak were working on a coordinating date.


Mr. Wooley stated he had attended the Florida Association of Counties (FAC) meeting recently in Destin, Florida.   He announced that one of the hot topics was the increased property tax burden.  He also mentioned that homestead exemption portability was a big issue of discussion.  He stated it was a very productive meeting and well attended.


Mr. Wooley announced the Airport Runway Paving Project was scheduled to begin on Monday, December 18 and all effected Airport businesses had been notified.
B) T.  Jerry  Sikes,  Public Works  Director,  reported  he  had  recently  attended  the 

Florida Department of Transportation (FDOT) public hearing regarding the SCRAP and SCOP programs.  

Mr. Sikes stated he was still waiting for an answer from FDOT regarding the additional funding requested for the Mattress Factory Road Project.
Mr. Sikes mentioned that he and County Attorney Airth had visited the property owners involved in the Walker Street Project and everyone was receptive and willing to work together to accomplish the goal of the Project.  Mr. Sikes stated the next step was to initiate the property survey. 
County Attorney Airth commended Mr. Sikes on the appropriate manner in which he handled a very delicate situation which resulted in an exceptionally positive outcome. 

C) John D. Hales, Jr., Director of Libraries, had no report but did mention that the

State Aid paperwork had been submitted.
D) Hal A. Airth, County Attorney, reported that he was waiting on an appraisal on

the Juanita Ward property donation to the County and then would obtain her signature on the paperwork.
E) Greg Scott, Recreation Department Director, had submitted a written report.
Agenda Item No. 20 was to approve the road construction plans for Armstrong Estates Unit 1 at Suwannee Landing.  
T. Jerry Sikes, Public Works Director, reported the road construction plans meet the minimum requirements and he recommended approval.
Commissioner Caruthers asked if the road construction would be conventional paving.  Mr. Sikes replied it would be.

Commissioner Caruthers moved to approve the road construction plans for Armstrong Estates Unit 1 at Suwannee Landing.  Commissioner Fowler seconded and the motion carried unanimously.
Agenda Item No. 21 was to set a date, time and location, and approval to advertise for a workshop concerning Animal Control in Suwannee County.
John G. Wooley, County Coordinator, suggested the date of Tuesday, January 9, 2007 at 10:00 a.m. at City Hall if available.   
Commissioner Caruthers stated that Sheriff Cameron needed to attend and asked if he had been invited.  Mr. Wooley replied he planned to invite him when the date was set.

Commissioner Caruthers moved to schedule the workshop concerning Animal Control in Suwannee County on Tuesday, January 9, 2007 at 10:00 a.m. at City Hall, if available, pending Sheriff Cameron being able to attend.  Commissioner Fowler seconded and the motion carried unanimously. 
Agenda Item No. 22 was for the Chairman’s appointments to committees for 2007.  

Chairman Randy Hatch submitted the list of appointees to the committees for 2007. 
Commissioner Udell asked that Donald Robinson, Assistant County Coordinator/Airport Manager, assist him on the Workforce Development Committee.  Commissioner Udell also asked for a list of the scheduled dates for each meeting of the various committees.
Agenda Item No. 23 was for Emergency Agenda Items. 
There was one item to hear.

A)  To approve the payment of Application No. 6600571-01 to The Haskell Company in the amount of $56,785.00 for the Suwannee County Courthouse Administrative Expansion.

John G. Wooley, County Coordinator, the payment was for the preliminary work The Haskell Company had completed as of November 30, 2006 on the Courthouse Addition.

Commissioner Udell moved to approve payment of Application No. 6600571-01 to The Haskell Company in the amount of $56,785.00 for the Suwannee County Courthouse Administrative Expansion.  Commissioner Fowler seconded and the motion carried unanimously.
            Agenda Item No. 24 was for Board Members’ Inquiries, Requests, and Comments.
            Chairman Hatch mentioned the Florida Association of Counties meeting he had attended recently in Destin, Florida.  He reiterated Mr. Wooley’s previous comments regarding the property tax revolution and the portability factor.  He pointed out that portability within a County does not impact the tax base and nothing is lost.  He added the homestead exemption of $50,000 issue is back and was approved as a constitutional amendment and will most probably be on the agenda in the next State Legislative session for implementation.
            Commissioner Udell stated he served on the Value Adjustment Board this year and realized how the real estate market had driven the property taxes to an all-time high.  He pointed out that the Board of County Commissioners has nothing to do with property assessment; that is strictly up to the Property Appraiser.  He added the only control the Board had was to lower the millage rate.

             Mr. Wooley addressed the Board on the progress of the prison and issues of wastewater disposal.

            Mayor Nobles addressed the Board regarding the proposed prison and the fact that if the prison expects the City to furnish wastewater disposal, the prison will take all of the City’s planned wastewater expansion capacity.  Mayor Nobles stated the City was already obligated for $14 million to the present expansion designed to address current growth needs for the City.
Commissioner Udell moved to adjourn the meeting.  Commissioner Fowler seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 11:55 a.m.
WITNESSED BY:
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RANDY HATCH, CHAIRMAN

________________________, D. C.


SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS
ATTEST:
_______________________







KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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