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  August 21, 2007

City Council Chambers

Live Oak, Florida


4:00 p.m.
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Randy Hatch, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas Udell; and Mike Tyson, Betty Carver and Richard Ring, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  
Chairman Hatch called the meeting to order at 4:00 p.m. Commissioner Udell led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 
CONSENT:
Agenda Item No. 1 under which was to approve the payment of invoices.  
[BALANCE OF PAGE LEFT BLANK INTENTIONALLY]
	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	TO BE APPROVED  08/21/07
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $               550,170.09 
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $               562,423.69 
	

	117
	911 ADDRESSING FUND
	 $                 40,218.23 
	

	118
	STATE ATTORNEYS OFFICE
	 $                   8,370.78 
	

	119
	MUNICIPAL SERVICES FUND
	 $                 19,643.98 
	

	120
	LAW ENFORCEMENT
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 53,963.08 
	

	126
	EMS GRANT FUND
	 $                   5,676.16 
	

	128
	EMERGENCY MANAGEMENT
	 $                   6,484.43 
	

	129
	LAW EDUCATION
	 $                            -   
	

	131
	TOURIST DEVELOPMENT
	 $                   6,900.00 
	

	140
	ROAD AND BRIDGE
	 $               179,936.71 
	

	171
	LIBRARY FUND
	 $                 81,170.87 
	

	172
	RECREATION FUND
	 $                 29,482.34 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 25,000.00 
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   
	

	351
	RENOVATIONS / CONST. FUND
	   
	

	402
	SOLID WASTE COLLECTION
	 $                 20,405.38 
	

	403
	SOLID WASTE DISPOSAL
	 $                 63,228.54 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                 12,814.87 
	

	 
	BATCHES: 07-0752-784
	

	
	
	
	

	
	GRAND TOTAL
	 $    1,665,889.15 
	



Agenda Item No. 2 was to approve the payment of Invoice No. 31833 in the amount of $24,500.00 to AK Associates for maintenance services for May 3, 2007 through May 2, 2008.


Agenda Item No. 3 was to approve the payment of Invoice No. 31834 in the amount of $8,437.00 to AK Associates for CML X Warranty for July 21, 2007 through July 20, 2008.


Agenda Item No. 4 was to approve the Adoption Agreement (2007) and Certificate of Resolution (2007) for Section 125 Premium Only Plan for health insurance.  (See Agreement No. 2007-68 and Resolution No. 2007-42)
Commissioner Maxwell moved to approve Consent Agenda Item No. 1 - 4.  Commissioner Fowler seconded and the motion carried unanimously.  
TIME SPECIFIC ITEMS:

Agenda Item No. 5 was at 4:00 p.m., or as soon thereafter as the matter can be heard, for a presentation of the Suwannee County SHIP Annual Report, and authorization for the Chairman to sign the Certification sheets and the Certification Sheets for Regulatory Reform Activities.  


Matt Pearson, Suwannee River Economic Council, Inc., gave a brief overview of the Suwannee County SHIP Annual Report.  Mr. Pearson reported that in 2006-2007, the SHIP Program had assisted six families buy new homes and twenty families with home repairs.  He explained that any unspent funds from one year roll over into the next year’s budget which actually allows two years for the appropriated funds to be expended.  

Commissioner Udell inquired about assistance with mobile homes.  Mr. Pearson replied that the SHIP loans were only for site built homes and some modular homes.  He continued stating that mobile homes owners could apply to the Weatherization Program for assistance with repairs.

Chairman Hatch asked if the State budget cuts had impacted their program.  Mr. Pearson replied they had not received any budget cuts this year.   


Commissioner Fowler moved to authorize the Chairman to sign the Certification sheets and the Certification Sheets for Regulatory Reform Activities for the Suwannee County SHIP Program.  Commissioner Maxwell seconded and the motion carried unanimously.


Agenda Item No. 6 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, the policy regarding training expenses for volunteer fire services members; and Agenda Item No. 7 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to clarify the Bylaws of the Volunteer Fire Governing Board including policies, procedures and protocol as set forth by the Volunteer Fire Governing Board and approved by the Board of County Commissioners; were both addressed simultaneously. 

Tracey Dowdy, Volunteer Fireman, approached the podium along with Tim Nagy, Chairman of the Volunteer Fire Governing Board.  Mr. Nagy stated there were many issues with the Volunteer Fire Governing Board concerning the interpretation of State statutes and training problems.  

Mr. Dowdy explained that the State statutes were being misconstrued by some of the volunteers: some did not have emergency vehicle operating training but were operating equipment, some were responding without certification, and there is confusion as to who enforces what the volunteers do.  He stated they were asking for direction from the Board of County Commissioners on how to proceed. 


Hal Airth, County Attorney, interjected that they have to comply with State law.


Chairman Hatch pointed out that the volunteers are funded through MSBUs and there are certain requirements that have to be followed.  He continued stating that maybe the Board of County Commissioners should set a policy for gear and vehicles for each station.


County Attorney Airth suggested having each volunteer fire department supervised by lieutenants instead of chiefs in order to clear up some of the confusion.


Commissioner Udell expressed his concern over the conflicts.  He pointed out that Mr. Scott Racow had been hired as Public Safety Director and he thought it should be operated under one umbrella with Mr. Racow in charge.  He emphasized not to negate the fact that State statutes must be followed.

Mr. Racow mentioned that some of the volunteers would attend the school to train and become certified enabling them to assist on the scene. HHe stated he felt the County should pay for their training but have them agree to work with the County for a specified length of time.

Chairman Hatch advised the training expenses could come from the volunteer budget.  


After further discussion, it was the consensus of the Board of County Commissioners for County Attorney Airth to assist in amending the Bylaws of the Fire Governing Board and for Mr. Racow to be a liaison with the Fire Governing Board, representing the Board of County Commissioners’ interest with the Fire Governing Board as opposed to becoming  a voting member of the Fire Governing Board.

At 5:05 p.m. Chairman Hatch recessed the meeting for a break.


At 5:15 p.m. Chairman Hatch reconvened the meeting and continued with Agenda Item No. 8 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, the adoption of a Resolution establishing an Automatic External Defibrillator (AED) Placement Program.  


Scott Racow, Public Safety Director, stated that the AED Placement Program is a partnership with the County and the Health Department.  Mr. Racow pointed out that the AEDs are or will be placed in various locations, i.e. doctor offices, dental offices, schools, businesses, County and municipal buildings, etc.

Stephanie Laidig, Suwannee County Health Department, stated that there is a great deal of heart disease in Suwannee County.  Ms. Laidig explained that the Resolution is part of the process in obtaining the Heart Ready Community Award through the American Heart Association.  She advised that the State requires a trained person at each AED location.  She added that this four-hour training is offered as a part of the CPR course taught locally by Fire and Rescue. 


Commissioner Udell moved to approve the adoption of the Resolution establishing an Automatic External Defibrillator (AED) Placement Program in Suwannee County.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Resolution No. 2007-43)

Agenda Item No. 9 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider a request to approve a job description and pay plan to hire a College Student Intern to work with Suwannee Parks & Recreation, and to approve to advertise for same.  


Greg Scott, Recreation Department Director, stated this position would be for an intern to work at minimum wage.


Discussion ensued regarding the decision at recent Budget Workshops to add no new positions.


Kristie Harrison, Administrative Services Director, interjected that she had consulted Rob Larkin, Labor Attorney, for his input and he had recommended that this procedure be followed if the position is allowed.

Commissioner Caruthers expressed his concern with the terminology of the position and the advertising since the person in mind for the position already worked for the County.


After more discussion, County Attorney Hal Airth suggested tabling the issue for further consultation with the Labor Attorney.


Commissioner Fowler moved to table the issue for further consultation with the Labor Attorney.  Commissioner Caruthers seconded and the motion carried unanimously.


Agenda Item No. 10 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider the recommendation of the Insurance Committee regarding awarding the proposal for Group Health Insurance. (RFP 2007-27) (Bids were opened during August 7, 2007 Board meeting.)  
Kristie Harrison, Administrative Services Director, reported the Insurance Committee had met on August 15, 2007.  She stated the Committee recommended remaining with the current plan through AvMed and also recommended multi-year RFPs instead of bidding one year at a time.
Discussion ensued regarding the bidding process and the advantage of multi-year proposals.

Commissioner Udell moved to approve the recommendation of the Insurance Committee to award the proposal for Group Health Insurance to AvMed, the current carrier, and to consider multi-year RFPs for next year’s health insurance bidding process.  Commissioner Fowler seconded and the motion carried unanimously.

At 6:00 p.m. Chairman Hatch recessed the meeting for a dinner break.

At 7:05 p.m. Chairman Hatch reconvened the meeting and continued with Agenda Item No. 11 which was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider the recommendation of the Insurance Committee regarding awarding the proposal for Automobile, Property, General and Professional Liability Insurance.  (RFP 2007-28)  (Bids were opened during August 7, 2007 Board meeting.)  

Kristie Harrison, Administrative Services Director, reported the Insurance Committee met on August 15, 2007 and recommended awarding the proposal for Automobile, Property, General and Professional Liability Insurance to the low bidder, Florida League of Cities, through B. W. Helvenston & Sons, Ins., the current carrier, in the amount of $479,035.00. 
Commissioner Fowler moved to award the proposal for Automobile, Property, General and Professional Liability Insurance to Florida League of Cities, the current carrier, in the amount of $479,035.00.  Commissioner Udell seconded and the motion carried unanimously.


Agenda Item No. 12 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, regulating the structure and placement of mailboxes in County right-of-way.  

T. Jerry Sikes, Public Works Director, distributed the FDOT plan for mailbox right-of-way placement and suggested adopting the FDOT guidelines for Suwannee County retroactive.  
Discussion ensued over the hazardous factors and the public safety issues of some of the current mailbox placements.   It was the consensus of the Board for County Attorney Hal Airth to research and prepare an Ordinance concerning the regulation of mailboxes in the County right-of-way.

Agenda Item No. 13 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to approve the revised Interagency Agreement with the Department of Juvenile Justice (DJJ).  


John G. Wooley, County Coordinator, advised the County Attorney, Hal Airth, had reviewed the revised Agreement with DJJ and had no problem with it.

Commissioner Caruthers moved to approve the revised Interagency Agreement with the Department of Juvenile Justice (DJJ).  Commissioner Fowler seconded and the motion carried unanimously.  (See Agreement No. 2007-Pending)


Agenda Item No. 14 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to request that the County Attorney research and make a recommendation to the Board of County Commissioners regarding the Statement of Claim for Clifford E. Tomlinson and Joni L. Ferguson, Tax Deed Application No. 1413/2001-1515.  


John G. Wooley, County Coordinator, stated this is a claim for overbid funds from the sale of the above mentioned Tax Deed Application which needs to be researched by the County Attorney for a recommendation to the Board.  He further requested the Board make it standard policy to forward such overbid claims upon receipt to the County Attorney for his review and recommendation.

Mr. A. J. Decker, Attorney for the claimant, stated the other legitimate claims have been paid and he was requesting that the balance of the proceeds be distributed to the claimant.


Chairman Hatch replied that the claim would be turned over to Mr. Airth for his review and recommendation to the Board.


Commissioner Fowler moved to approve the request that the aforementioned Statement of Claim for Clifford E. Tomlinson and Joni L. Ferguson, Tax Deed Application No. 1413/2001-1515, be turned over to County Attorney, Hal Airth, for his research and recommendation to the Board at the next regular meeting and to make it standard policy to forward such claims for overbid funds to the County Attorney for review and recommendation.  Commissioner Caruthers seconded and the motion carried unanimously.


Agenda Item No. 15 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider the approval of Modification #1 to the Grant Agreement with the Department of Community Affairs reinstating and increasing the award amount on Agreement #06-DS-3W-03-71-01-193.  


John G. Wooley, County Coordinator, explained that this modification would increase the Homeland Security Grant award amount by $27,143.00.

Commissioner Caruthers moved to approve the Modification #1 to the Grant Agreement with the Department of Community Affairs reinstating and increasing the award amount on Agreement #06-DS-3W-03-71-01-193.  Commissioner Maxwell seconded and the motion carried unanimously.  (See Agreement No. 2007-08)

Agenda Item No. 16 was at 4:00 p.m., or as soon thereafter as the matter can be heard, to consider the approval of the revised job descriptions, reclassifications and pay scales for the current Building Department positions.  (Pat Sura, Building Official)


Chairman Hatch announced that this item has been withdrawn from the agenda.
 GENERAL BUSINESS 

Agenda Item No. 17 was for the Chairman to call for emergency items.  (Any item that the Board agrees to consider will be heard under Agenda Item No. 22, Emergency Agenda Items).


There were no emergency items to consider.

            Agenda Item No. 18 was to approve the minutes of the Budget Workshop held on August 2, 2007 and the regular Board meeting on August 7, 2007.

             Chairman Hatch asked that the next to the last paragraph on Page 6 of the August 2, 2007 Budget Workshop minutes be reviewed for clarification.
             There were no corrections to the minutes of the regular meeting held on August 7, 2007.

            Commissioner Caruthers moved to approve the minutes of the Budget Workshop held on August 2, 2007, subject to the review of the next to the last paragraph on Page 6, and the regular Board meeting held on August 7, 2007 as written.  Commissioner Fowler seconded and the motion carried unanimously.

            After reviewing the minutes of the Budget Workshop held on August 2, 2007, the Deputy Clerk reworded the next to the last paragraph for clarification. 

            Agenda Item No. 19 was for Public Concerns and Comments.  (Come forward to the podium --- limit comments to five minutes.)

            Mr. Bobby Brickles approached the podium and stated he was having trouble receiving a signal from the emergency weather radio broadcast.
             Johnny Wooley, County Coordinator, replied the coverage in Suwannee County is about 70% now.  Mr. Wooley stated the problem is the need for another NOAA transmitter which costs about $80,000.00 and there are no funds available at this time in their budget.
            Agenda Item No. 20 was for Constitutional Officers’ Reports.

            There were none.

            Agenda Item No. 21 was for Staff Reports.

A) John G. Wooley, County Coordinator, had no report.
B) T. Jerry Sikes, Public Works Director, reported that with the State budget cuts, the

SCRAP and SCOP programs have been spared in Suwannee County. 

C) Scott Racow, Public Safety Director, reported that because of being able to
electronically bill Medicare, revenues are up 20%.
D) J. Danny Hales, Jr., Director of Libraries, was not present.

F)  Hal A. Airth, County Attorney, reported on Michael Wooley’s Code Enforcement Board foreclosure case, and the court ordered sale is set for September 21, 2007 and there is a $1,800.00 judgment against him. 
Agenda Item No. 22 was for Emergency Agenda Items.

There were none to hear.

 Agenda Item No. 23 was for Board Members’ Inquiries, Requests and Comments.
           Commissioner Maxwell mentioned that there is an oak tree down inside the gate at the Houston Community Cemetery on CR 417.  He stated he was not sure if this is public property but representatives of the cemetery had requested the County’s assistance in removing the debris.
            After a brief discussion, it was the consensus of the Board for Mr. Airth, County Attorney, to research and determine if the cemetery is public property.  If it is, the County will proceed with removing the fallen tree.

            Commissioner Fowler talked about a letter he had received referencing the withdrawn Agenda Item No. 16 regarding job descriptions and pay increases for the Building Department.  He stated there had been no changes in the position but the position had incremental pay increases in one year totaling 25%.    
            Commissioner Caruthers stated the job description remains the same and an increase in salary should include an increase in duties.

Commissioner Caruthers moved to adjourn the meeting. Commissioner Maxwell seconded and the motion carried unanimously.
a a
There being no further business the meeting was adjourned at 8:10 p.m.
WITNESSED BY:




______________________________








RANDY HATCH, CHAIRMAN

________________________, D. C.


SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS
ATTEST:
_______________________







KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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