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August 9, 2007

Budget Workshop

City Council Chambers

Live Oak, Florida


9:10 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a Budget Workshop for the FY 2008 Budget continued from August 2, 2007 in the City Council Chambers. The following were present:  Chairman Randy Hatch; Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas M. Udell; Mike Tyson, Betty Carver, and Richard Ring, Deputy Clerks.  County Attorney Hal A. Airth was not present.


Chairman Hatch reconvened the Workshop at 9:06 a.m. 

Commissioner Caruthers reported that the fifty-cent raise per employee discussed in the previous Budget Workshop would cost the County $54,000.00 and would not be feasible at this time.


Chairman Hatch stated that the Board would need to look at the overall pay plan later.  He pointed out that the increased health insurance premiums would cause an additional $100,000.00 impact on the budget.

Chairman Hatch called upon John G. Wooley, County Coordinator.
Mr. Wooley reported that the impending increase in County Medicaid contributions would further negatively impact our County money.  He reiterated the effect the increase in health insurance, based on the quotes received, would have on the budget figures.

Commissioner Caruthers asked about the Travel line item going over the amount budgeted.  Mr. Wooley replied he had not yet gone over the amount budgeted.  Mrs. Leeta Bronson, Finance Director, interjected that this was a projected figure but probably would go over by the end of the budget year.    
Commissioner Caruthers suggested forming a contingency line item, as he had discussed in the previous Workshop, for any unspent funds to be disbursed when needed during the year.  

Next, was Kimberly Thomas, Assistant Director of Emergency Management. 

Ms. Thomas stated the budget is basically the same as last year’s.  She pointed out that the major change is the 3% across-the-board raise and one 5% longevity raise. 

Commissioner Fowler inquired about the office supply line stating it seemed to be a lot for only a two-person office.  Ms. Thomas replied they make a large number of copies.

Commissioner Fowler pointed out that in-kind services instead of cash could be used for grant match money.  Mr. Wooley interjected that grants have conditions and different grants have different requirements.


Commissioner Caruthers inquired about uniform cleaning.  Ms. Thomas replied the County only pays for the uniform shirts.     

Commissioner Caruthers suggested a contingency line for budget overages to be spent as needed. 

Chairman Hatch pointed out that the contingency line would give the department more flexibility in purchasing immediate needs.


Next, was Scott Racow, Public Safety Director, to address the Fire/Rescue Budget.


Mr. Racow expressed his appreciation to Leeta Bronson, Finance Director, and Neena Funicelli, Finance Department/Budget, for their assistance.


Mr. Racow addressed the Emergency Medical Services budget.  He stated three additional personnel had been requested but the largest increase was due to overtime.

Commissioner Caruthers expressed concern regarding employees that work a second 24-hour shift for another company and then are too tired to work their regular 24-hour shift for Suwannee County and someone has to be paid overtime to cover for them.  He stated the County should work on having a clear policy for this. 

Commissioner Udell noted a decrease in diesel fuel usage.  Mr. Racow replied this was based on consumption.


Commissioner Fowler suggested moving $2,500.00 into the motor fuel line and decreasing diesel fuel line by that amount.

Commissioner Caruthers asked about uniforms.  Mr. Racow replied the County purchases shirts and jackets but does not pay for any uniform cleaning.  Commissioner Caruthers stated he felt the County needed to bid out all uniforms.  Mr. Wooley interjected that other uniforms are purchased on State contract through Pride.  He added he would check to see if Pride makes these uniforms.

Mr. Racow stated they just received the new ambulance.


Chairman Hatch asked if the Homeland Security grants for ambulances were solid.  Mr. Racow replied yes and we can get as many as are needed.

Discussion ensued and it was the consensus of the Board to approve approximately $92,000.00 from the contingency fund and $9,500.00 County match for a new ambulance, if the grant is received, and a total of $3,155.00 for EMS station equipment.


Mr. Racow addressed the Fire Budget which is funded through MSBU’s to provide fire service County-wide.  He stated 28% of the revenues went to the volunteers but not 28% of expenses.  He stated there is confusion between the budgets of volunteers and paid firemen.

Chairman Hatch advised there needs to be a standardized policy between the volunteers and the paid firemen.


Discussion ensued regarding the budgets of volunteers versus the paid Fire Department.  The consensus of the Board was to transfer approximately $5,000.00 from general revenue to the paid Fire budget to cover shortfalls.


At 10:15 a.m. Chairman Hatch recessed the Workshop for a break.


At 10:25 a.m. Chairman Hatch reconvened the Workshop and continued with the Fire Budget’s options list.  Mr. Racow stated the volunteers had asked for a total of $3,155.00 for fire station equipment.

It was the consensus of the Board to approve the $3,155.00 on the Fire Budget machinery and equipment line.

Next was Donald Robinson, Assistant County Coordinator/Airport Manager, to discuss the Airport budget. 


Mr. Robinson stated the scheduled construction of the T-Hangar was about 90 days out and he would like to roll-over the funds to this year’s budget.  He stated he was asking for $1,500.00 on the machinery and equipment line.  The request was approved by consensus of the Board. 

Commissioner Udell noted an increase in fuel sales.  Mr. Robinson replied yes there had been an increase so far due to a higher profit per gallon on the fuel.

Next was Ronald Meeks, Planning & Zoning Director.  Mr. Meeks stated he would not be eligible for a longevity raise this year because two of his years were on a temporary basis.  He stated that figure will be removed from his budget request.

Commissioner Caruthers once again suggested a contingency line for unspent funds to be used when needed.


Next, was J. Danny Hales, Jr., Director of Libraries.  


Mr. Hales gave an overview of the Suwannee County Library budget.  He reported he had figured in a 3% across-the-board raise, absorbed from State aid, and that the total overall increase this year was 4% in the Suwannee County Budget which included $5,000.00 from County to Regional Library for administration.  He noted State aid is and will continue to be flat at $350,000.00.

At 10:55 Chairman Hatch recessed the workshop for a break.


At 11:10 a.m. Chairman Hatch reconvened the Workshop and continued with Katherine Allen, Suwannee County Extension Director.


Ms. Allen gave a brief overview of the Extension Budget.  She mentioned that most of the budget increase was in salaries which included two longevity raises.  She stated there was a 12% increase in the total budget but that percentage would go down when the Extension Director’s salary was reduced by $11,000.00 due to the retirement of Mrs. Taylor.

Ms. Allen stated she was asking for a $2,350.00 increase in the equipment and machinery line.  The request was approved by consensus of the Board. 


Commissioner Caruthers suggested adding a contingency line in the budget for any unspent funds to be used as needed.

At 11:20 a.m. Chairman Hatch recessed the Workshop for lunch


At 1:00 p.m. Chairman Hatch reconvened the Workshop and continued with Lloyd Hall, Disabled American Veterans/Suwannee Memorial Chapter No. 126.  
Mr. Hall announced they did not draw any money last year from the budget because of local fundraisers which took care of everything.  Therefore, they would not be asking for anything this year.  He expressed appreciation for the wonderful community support which had allowed this to happen.
Next, was Florence Gozzard, RC&D Council Secretary. 
Ms. Gozzard stated that they are asking for a County contribution of $3,500.00.  The request was approved by consensus of the Board.

Next, was Danny Hales representing the Historical Commission.  

Mr. Hales advised they were requesting the same amount as last year which was $3,000.00.  He stated they had done a lot of repairs to the old museum building this past year.  He introduced Historical Commission board member, A.P. “Buddy” Nott, and they expounded on the efforts of taping local residents in an effort to compile the history of the community.  He expressed his appreciation to the Geneological Society for allowing them to use their office for the tapings.
It was the consensus of the Board to approve the request of $3,000.00.

Next, was Marsha Lee representing the Tourist Development Council (TDC).

Ms. Lee advised their organization is funded with the 2% tourism tax which has been down this year due to the drought and low rivers. She advised the TDC request is reduced 13% from FY 2007.
Commissioner Fowler stated the Board had put about $40,000.00 into the TDC and inquired about using some of those funds for climate control in the Coliseum.  Ms. Lee replied that it could be used for that and to write a letter to the TDC requesting funds for the Coliseum.

Commissioner Maxwell asked about increasing the tourism tax to the maximum.  
Ms. Lee stated an increase would have to be voted on by the public.

Next, was Dennis Cason, President of the Suwannee County Economic Alliance,

representing the Suwannee County Chamber of Commerce.

Mr. Cason stated they were asking for the same amount as last year, $10,000.00,

which is used for administration of the Chamber.


Mr. Cason next addressed the Suwannee County Council for Progress budget.  


Mr. Cason stated they were asking for the same amount as last year, $6,000.00.


Next, was Becky Baldry, Vice President and Secretary of the Animal Control Governing Board.


Ms. Baldry stated they would like to continue receiving the $10,000.00 operating funds and the $25,000.00 capital revenue.


Discussion ensued regarding problems with the structure of the Animal Control Board and the involvement of the Sheriff’s Office.  

Commissioner Udell stated the budget is what we are dealing with today and other issues should be discussed later.
Next, was Jennie Lyons, Executive Director-Vivid Visions, distributed an Annual Report of Domestic Violence Services.  Ms. Lyons stated the shelter has been expanded to double the original size.  She advised Vivid Visions is asking for $10,000.00 plus a one-time additional $5,000.00 to assist them with furnishings for the new shelter.  
Commissioner Maxwell expressed his appreciation for important service they provide to the community.

Next, was Bobby Lake, Executive Director-Suwannee County Comprehensive Community Services.
Mr. Lake gave a brief overview of the services provided by this organization.  He stated they were asking for $27,500.00 which was a slight increase from last year.
Commissioner Fowler and Commissioner Maxwell both expressed their appreciation for the vital service this organization gives to the community. 
At 2:10 p.m. Chairman Hatch recessed the Workshop for a break.

At 2:20 p.m. Chairman Hatch reconvened the Workshop and continued with  Michele Ward, Director of Suwannee Valley 4 Cs and Mr. Keith Leibfried, a 4 Cs board member.  Mr. Leibfried encouraged the Board to fund 4 Cs as a very worthy project.
Ms. Ward distributed a handout describing the services provided.  She gave a brief overview of the Head Start Program which is a national child development program. She advised the local program operates in the four counties: Suwannee, Hamilton, Lafayette and Columbia.  She reported they serve 109 children in Suwannee County, mostly low income. 
Keith Leibfried, Suwannee Valley 4Cs Board Member, confirmed the importance of the program and reiterated the number of low income and disabled children reached with this program, serving over 100 children in Suwannee County.  

Ms. Ward stated they were asking for $10,000.00 from Suwannee County.
Next, was Jeff Feller, Associate Director-WellFlorida Council.  

Mr. Feller distributed handouts describing all of the services they provide. He stated they are a non-profit organization and are affiliated with the United Way of Suwannee Valley.  He advised they are requesting $2,783.00 from Suwannee County this year.
At 2:50 p.m. Chairman Hatch recessed the Workshop for a break.

At 3:00 p.m. Chairman Hatch reconvened the Workshop.

T. Jerry Sikes, Public Works Director, approached the podium to report on the solid waste hauling contract with Pritchett Trucking.  Mr. Sikes informed the Board that the five-year contract expires in April, 2008.  He advised that Pritchett has offered a three-year extension but the rates have significantly increased and will affect the five months left on the current contract amounting to an impact of $104,500.00 on the present budget. 
Chairman Hatch stated the County needs to bid out waste hauling.  He advised there will be an escalation no matter who gets the contract, meaning that additional funds need to be built into the budget to cover the increase. 

Mr. Sikes emphasized that there is enough revenue in the budget now to cover the additional amount.
Next was Debbie Kinsey representing Guardian Ad Litem.  
Ms. Kinsey stated they were asking for $25,422.00 which is only a $100.00 increase from last year. 

Ms. Kinsey invited the Board to a luncheon on August 31, 2007 from 12:00-1:00 p.m. at their office. 
Next, was Krista Cornell, Associate Director of Development- Haven Hospice of North Central Florida, thanked the Board for their three-year grant.
Ms. Cornell gave an overview of the program at Haven Hospice and stated they are averaging twelve patients per day for their sixteen available rooms.  She invited the Board to tour the new facility in Columbia County.
Commissioner Udell expressed his appreciation for their services they offer and the fact that they are being provided locally.  It was noted that the third and final $66,666.00 payment of their grant would be due in 2008.
Next was Rhonda Sherrod, Shands of Live Oak Hospital Administrator.  
Mrs. Sherrod reported that the construction of the hospital Emergency Room (ER) expansion was on schedule with the addition of six more private ER rooms.  She thanked the Board for their $100,000.00 contribution.  She invited the Board to the open house on August 29, 2007 from 3:30 - 5:30 p.m.
At 3:35 p.m., John G. Wooley, County Coordinator, approached the podium and reported on the School Board Nettie Baisden property.  Mr. Wooley announced there will be a meeting next week to talk with Mr. Walter Boatright, School Superintendent, about an in-kind swap regarding the property.  Mr. Wooley added the demolition cost of approximately $140,000.00 would be the County’s responsibility.

It was the consensus of the Board to proceed on the matter.
At 3:40 p.m. the Board addressed the following budget requests:
RC & D Council, Inc. request was proposed.

Suwannee County Museum Association requested the same as last year and it was proposed.

Suwannee County Historical Commission request was proposed.

Tourist Development Council request was proposed.

Suwannee County Chamber of Commerce request was proposed.

Council for Progress of Suwannee County, Inc. request was proposed.  

Suwannee County Animal Control Governing Board requested $10,000.00 for operations and $10,000.00 was proposed.  
Suwannee County Animal Control requested $25,000.00 for capital improvements fund and was not decided because the consensus was a 2 to 2 tie with Commissioner Maxwell absent for a doctor’s appointment.
Vivid Visions request was proposed.

Comprehensive Community Services, Inc. request was amended and proposed to stay at the FY 2007 level.
Suwannee Valley 4 C’s requested $10,000.00 and $5,000.00 was proposed.

Guardian Ad Litem request was proposed.
United Way of Northeast Florida request was not proposed.
WellFlorida Council request was proposed.

Haven Hospice of North Central Florida request was proposed.

Disabled American Veterans/Suwannee Memorial Chapter No. 126 made no request. 


Chairman Hatch adjourned the Budget Workshop at 3:55 p.m.
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