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August 2, 2007

Budget Workshop

City Council Chambers

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met in the City Council Chambers on the above date and time for a Budget Workshop for the FY 2008 Budget. The following were present:  Chairman Randy Hatch; Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Billy Maxwell; Commissioner Douglas M. Udell; and Michael Tyson and Betty Carver, Deputy Clerks.  County Attorney Hal A. Airth was not present.


Chairman Hatch called the Workshop to order at 9:00 a.m.  

Commissioner Fowler expressed displeasure with some of the budget requests in light of the anticipated funding deficits.  He pointed out that a 3% cost-of-living raise for County employees had been built in to this budget but some offices were asking for additional raises and new positions.  He added this was the largest budget ever presented. 


Chairman Hatch stressed the importance of the outcome of the Legislative actions and their crucial impact on small counties.  He emphasized the County’s critical financial circumstances for FY 2008 and stated he was not sure that everyone realized the magnitude of the situation.  He added that, due to pending legislation, next year will be even more perilous.

Commissioner Maxwell reiterated the need to be extremely careful with all expenditures this year because next year will be even more serious. 

Commissioner Caruthers stated he felt this year would be okay but no one was sure about next year.  He suggested that the Board entertain the idea of a fifty-cent raise instead of a 3% across-the-board raise which would help the employees on the lower end of the pay scale.  He asked if the Finance Department could calculate these numbers for the Board to evaluate at the second Workshop next week.  Neena Funicelli, Budget/Finance Department, replied they could.

T. Jerry Sikes, Public Works Director, interjected that the whole pay scale structure needs addressing.  Mr. Sikes pointed out that there is a compression problem because the plan is not functioning like it was designed. 


Commissioner Udell stated he felt this was the wrong time to make any major changes in the budget that would require additional money because we still do not know the final revenue figures for this year and next.  He agreed with Mr. Sikes’ suggestion regarding the situation with the current pay scale.


Commissioner Caruthers questioned the line items that were not depleted last year and suggested that there be a contingency line in each budget for the roll-over of any surplus funds not expended.


After some discussion regarding the 3% versus fifty-cent raise, it was the consensus of the Board that the Finance Department compute these figures for a comparison to present to the Board at the second Workshop on August 9, 2007.

Chairman Hatch called upon T. Jerry Sikes, Public Works Director.
Mr. Sikes addressed the Road & Bridge Budget.  He stated that the cost of everything is up from last year. He further stated he was not asking for anything new this year.  


Mr. Sikes pointed out that he had reduced several budget items this year for a bottom line reduction of $36,000.00 from last year’s figures.

At 9:45 a.m. Chairman Hatch recessed the meeting for a break.

At 9:55 a.m. Chairman Hatch reconvened the meeting and continued with Mr. Sikes presentation.

Mr. Sikes addressed preventive road maintenance using herbicide control.  He stated this item was increased to enable more frequent usage of herbicide control on the rights-of-way thereby reducing some of the trimming.

Mr. Sikes noted some reductions in the Paving and Construction and Machinery and Equipment line items.


Mr. Sikes addressed the Road & Bridge Construction & Paving Budget.  He advised the State funded projects would be based on what the State allows for each.

Mr. Sikes continued, addressing the Solid Waste Collection Budget.
Commissioner Maxwell expressed interest in obtaining compensation for travel for dump site operators.  He stated they were required to travel twice a day to the sites, as they have split shifts, and they take a lot of abuse.  He added that with the increased cost of fuel he felt they should be compensated for this.

Discussion ensued concerning travel compensation or possibly raising their hourly wage.  Neena Funicelli, Budget/Finance Department, will figure what the cost would be.

Mr. Sikes stated he would like to go ahead and purchase a new garbage truck with the $86,000 left over in the Solid Waste fund.  He added this money cannot be held over until next year.  He stated he is in the process of checking on this and may piggyback with another County. 

Next, Mr. Sikes addressed the Solid Waste Disposal Budget.  

Mr. Sikes stated the current loader is on a 5-year contract which is scheduled to be replaced next year.  He stated the loader is on buy-back at $24,000.00 but is worth more than that.  He further stated he would like to keep it and sell it to the Road Department.  He pointed out that a larger machine was needed at the Transfer Station to save the tires from spinning and wearing out.


At 10:50 a.m. Chairman Hatch recessed the meeting for a break.


At 11:00 a.m. Chairman Hatch reconvened the meeting and called upon Greg Scott, Parks & Recreation Director.  
Mr. Scott asked for clarification on boat ramps as to what his responsibilities are and what Jerry Sikes, Public Works Director, is supposed to do.  He stated he needed direction for the grant funds as to who gets what.
Mr. Scott stated he was concerned about the impact of funding cuts.  He further stated on his option list he had built in some things this year that were needed because next year we may get nothing.

Mr. Scott stated he had listed some machinery and equipment that was needed but was well aware of budget problems.
Next on the agenda was Board of County Commissioners.
Commissioner Caruthers addressed the Reserve Compensation Leave item.  He suggested that the Board obtain a CD for the balance in that account and let the interest earned go back into the CD.  He stated this would be sufficient to cover the accumulated leave if needed.  

At 12:00 Noon Chairman Hatch recessed for lunch.


At 1:30 p.m. Chairman reconvened the Workshop and called upon Pat Sura, Chief Building Inspector/Building Department.
Mr. Sura presented his budget and asked the Board if there were any questions.

Chairman Hatch inquired about the projected revenue figure and asked Mr. Sura how he arrived at the $385,000.00.  Mr. Sura replied he had been using the same formula to figure this for many years.

Mr. Sura’s projected revenue was discussed by the Board.  The Board expected the revenues were based on the past year or two and may not be sustainable.

Mr. Sura stated that in his Budget Requests line item he was asking for a reclassification/change of title for Marci Kirby due to increased supervisory and administrative responsibilities. 


At 2:15 p.m. Chairman Hatch recessed the meeting for a break.


At 2:25 p.m. Chairman Hatch reconvened the meeting and called upon Steve Sharpless, Custodial, Coliseum and Maintenance Department Director.

Mr. Sharpless addressed the Custodial Budget and stated it was close to last year’s budget.  He advised the 7% increase was due to a substitute employee being hired to help out in the absence of an employee who was out on Workers Comp.  He added that a 3% raise had been figured in for all employees.  He pointed out that overtime had increased and there were also two longevity raises included. 

Mr. Sharpless addressed the Coliseum Budget stating it was about like last year’s budget.  


Commissioner Caruthers noted about $10,000.00 that had not been spent on the Repairs & Maintenance line and suggested that this be moved to a contingency fund to be spent as needed.


Discussion ensued on improving the Coliseum with climate control.


Commissioner Fowler stated that Tourist Development money can help with Coliseum repairs, i.e. heating and air conditioning.  Chairman Hatch stated he would check into this.


Mr. Sharpless continued with the Maintenance Budget stating it had been slightly increased, mainly due to the 3% across-the-board raises for employees.  He stated there were several items needed on the Options list.


Commissioner Caruthers again suggested a contingency fund for the $20,000.00 on the equipment line to be used at Mr. Sharpless’ discretion with Board approval. 
Next was Sandra Grinnell, Codes Compliance Officer.

Ms. Grinnell stated that she had not obtained certification yet but was asking for an increase in her position from Level I to Level II.
Chairman Hatch advised that he was not opposed to upgrading her position and the matter should be revisited in the future; however, funding is an issue at this time.

Commissioner Fowler stated when she obtained her certification, she could receive a $2,000.00 raise. 
Next, Kristie Harrison, Administrative Services Director, addressed the Administrative Services Budget.
Mrs. Harrison discussed her budget and stated there were only a few minor changes.  She pointed out that the Travel and Per Diem line item had not been used and she had used the same amount for this year’s budget.
Once again, Commissioner Caruthers suggested a contingency line for these unused funds.

Mrs. Harrison next addressed the Veterans’ Services Budget.  

Mrs. Harrison explained that Mr. Fletcher, Veterans’ Service Officer, will be retiring in July, 2008.  She added that the new hire needed to be a full time position.  She distributed a comparison of Mr. Fletcher’s 32-hour salary figures and the proposed new hire 40-hour salary figures.
At 3:55 p.m. Chairman Hatch recessed the Workshop for a break.

At 4:05 p.m. Chairman Hatch reconvened the Workshop and called upon James Robinson, 911 Addressing & Data Base Director.

Mr. Robinson stated he had figured in the 3% across-the-board raise plus a 5% longevity raise for him totaling 8%.  He stated he had received $1,500.00 grant for conference expenses and an $11,640.00 grant for the census program.
Next was Andy Jackson, Chairman, Suwannee County Conservation District.
Mr. Jackson presented their budget.  He stated they had budgeted $2,000.00 for a computer which had not been spent.  

Commissioner Caruthers suggested moving the $2,000.00 to a contingency fund for disbursement at their discretion.

At 4:35 p.m. Chairman Hatch recessed the Workshop until the next scheduled appointment at 5:00 p.m.

At 5:00 p.m. Chairman Hatch reconvened the Workshop and called upon Margarita Labarta, Ph.D., President/CEO Meridian Behavorial Healthcare, Inc. Dr. Labarta distributed a chart to the Board explaining Meridian’s services in Suwannee County.  She requested $118,000.00 from Suwannee County this year and requested at least keeping Meridian at the 2007 funding level.
Commissioner Maxwell expressed his appreciation to Meridian for the excellent assistance they had provided the citizens over the years.

Chairman Hatch recessed the workshop at 5:15 p.m. to be continued on Thursday, August 9, 2007.
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