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March 20, 2007

City Council Chambers

Live Oak, Florida


1:00 p.m.

The Board of County Commissioners and The Volunteer Fire Governing Board met on the above date and time for a workshop and the following were present: Chairman Randy Hatch, Commissioner Jesse Caruthers and Commissioner Ivie Fowler; and Mike Tyson and Richard Ring, Deputy Clerks. Commissioner Billy Maxwell joined the meeting at 2:30 p.m. No members of the Volunteer Fire Governing Board were present. 

The meeting was called to order by Chairman Hatch at 1:05 p.m. 

Agenda Item B was to discuss statutes regarding light bars on private vehicles.

Lee McCauley, Florida Highway Patrol Trooper, provided a handout consisting of Florida Statues applying to the use of red lights and other warning devices on private vehicles of volunteer firefighters and emergency medical personnel. Trooper McCauley explained that such use by volunteer firefighters even when responding to emergency calls posed liability problems. He also related some stories of abuses of red emergency light use by volunteer firefighters. 

Scott Racow, Public Safety Director, stated that insurance companies will not knowingly insure a volunteer firefighter’s personal vehicle while running with red lights and when the subject vehicle sustains damage or causes damage insurance companies will not cover the incident. 
Trooper McCauley reported that several counties had been sued because of accidents involving volunteer firefighters responding to emergency calls in their private vehicles. 

Commissioner Caruthers inquired as to when the volunteers were allowed to use the red lights.

Mr. Racow stated if a permit is issued by the government executive officer, they are allowed to use them when traveling to the fire station or to the scene of an emergency but they still must obey the traffic laws. Mr. Racow suggested that it would be best if no volunteer firefighters or emergency medical personnel had red lights on their private vehicles in order to limit liability and he did not intend to issue any such permits. 

Chairman Hatch stated that it was the consensus of the Board to add this issue to the agenda for the Board of County Commissioners meeting to be held April 3, 2007.
Agenda Item A was to discuss statutes, policies and procedures concerning Volunteer Fire Departments on the state and local level.


Charlie Brush, of the State Fire Marshal’s Office, advised that the environment faced by firefighters has changed. He stated that firefighters once faced wood fueled fires but now must deal with fires involving petrochemicals which burn at much higher temperatures than wood. He stated that the higher temperatures require more water, better equipment and more training of personnel. Mr. Brush stated further that safety risk to personnel is greatly increased with the higher temperatures. He observed that the public expects professional services from firefighters whether they are volunteer or not and litigation has increased where deaths and injuries are involved. He reported that the new Fire Fighter One Training is very good as it is a national system of training which provides a good documentation trail. He said it stresses team awareness.  He added that the training is mandatory for interior firefighting.

There was a discussion about the benefits and risks of training programs centered in high schools and colleges. Chairman Hatch state he was interested in finding a curriculum that could be used for local schools and colleges in order to enhance the County’s pool of qualified candidates. 

Mr. Walt Malo, Safety Program Manager for the State Fire Marshal Bureau of Fire Standards and Training, reported on the background and provisions of the Florida Firefighters Occupational Safety and Health Act, Chapter 608.801 through 608.621, Florida Statutes.  He stated that one of the principles of the Act was to ensure that at least four (4) firefighters respond to any structure fire. He said this way, two (2) can enter the structure while two (2) remain in reserve. He added that training was important and that the premise was firefighter safety. Mr. Malo stated that his office investigates any firefighter death. He added that his office will investigate any fire emergency in which three (3) or more firefighters are injured while responding. He reported that his office also enforces safety rules and violations by Departments could result in fines of up to

Fifty Thousand Dollars ($50,000.00).  He added that it is not wise to risk Firefighter’s lives by entering  an unoccupied structure. 


There was a discussion about the benefits of training for Volunteer Firefighters and the difficulties involved in arranging effective training for them. 


Agenda Item C was to discuss the O’Brien Volunteer Fire Department situation.


Chairman Hatch reported that the Fletcher family had offered to donate the property to the County for use as a fire station and he stated that acceptance of the property should be added to the agenda of the April 3, 2007, 9:00 a.m. Board meeting. He asked Hal A. Airth, County Attorney, to prepare the appropriate documents. 

Agenda Item D was to discuss proposal for the McAlpin Volunteer Fire Department.


Mr. Racow reported that the Governing Board wants a steel building at Station No. 2. There is Twenty-Five Thousand Dollars ($25,000.00) in the maintenance fund that could be used. He added that they could use a new building in Luraville also for which they may be able to get a grant or low interest loan.


Commissioner Fowler stated that if Luraville could get a grant then he would support it. 


Chairman Hatch stated that the Board needs to be sure that any building fund requests are affordable.


There was a discussion about the County’s financial obligation for the Community Center in McAlpin. 


Commissioner Caruthers said that the Volunteer Fire Department funding should not be spent on buildings because the buildings would be County property. He suggested spending that money on equipment as originally intended.
Chairman Hatch reported that Municipal Services Benefit Unit (MSBU) money could be used to assist Volunteer Fire Departments build structures.

There was a discussion about various Volunteer Fire Department vehicles which should or could be designated as surplus equipment. 

Other Issues

Mr. Racow reported that there had been an opportunity to apply for Ten Thousand Dollar ($10,000.00) grant for EMS training. The deadline for submitting the application was missed so the funding will not be awarded though it was included as revenue in the 2007 budget.. 


Mr. Racow reported that “call volume” from Dispatch does not match the data in the Fire Rescue computer system.  Dispatch records show many more calls. He added that his Department is attempting to correct the data difference as it is important when applying for grants. 


Mr. Racow reported that most of the County’s Automatic External Defibrillators (AED’s) no longer meet minimum standards of performance and have been gathered from the places to which they had been distributed. Some are unaccounted for and are assumed to be discarded. Many cannot be reprogrammed and since they do not meet minimum standards are a liability.  Some defibrillators made by Zoll can be reprogrammed at a small charge.

Mr. Robert Eyer, Fire Rescue Lieutenant, reported that about thirty (30) AED’s had been gathered in. He reported that the Suwannee County School District was reluctant to give up several that had been distributed to them.  He added that the American Heart Association has rules concerning the standards that AEC’s must meet and the current ones do not meet that standard. 

Commissioner Fowler suggested to Mr. Racow and Mr. Eyer that they approach the School Superintendent in an effort to secure the return of those AED’s. 


Mr. Racow reported that the previous Fire Rescue administration, prior to the interim administration, had promised an employee a Three Thousand Five Hundred Dollar ($3,500.00) raise if he successfully completed Paramedic School. The employee completed the school at his own expense but there is no policy in place to grant the raise. 


There was a discussion of how to equitably treat this employee who remained unnamed. 


Commissioner Caruthers suggested that the County could reimburse the employee’s education costs since Paramedic School costs had been paid for other employees by the County.


Chairman Hatch asked Mr. Racow to determine the cost of the employee’s school attendance and report back to the Board for consideration at the April 3, 2007, 9:00 a.m. Board meeting. He stated further that it was mandatory for the Board to follow personnel and pay class policy regarding any pay increase.


Chairman Hatch adjourned the workshop at 3:00 p.m.
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