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January 25, 2007

City Council Meeting Room

Live Oak, Florida


On the above stated date and location the Board of County Commissioners met at 9:00 A.M. to conduct interviews for the new position of Suwannee County Public Safety Director responsible for managing both Fire Protection Services and Emergency Medical Services.  Present were Chairman Randy Hatch, Commissioner Jesse Caruthers, Commissioner Ivie Fowler, Commissioner Billy Maxwell, Commissioner Douglas Udell, and Deputy Clerk Michael Tyson.   County Administrative Services/Human Resources Director Kristie Harrison was also present.  County Attorney Hal A. Airth was not present.
Chairman Hatch opened the meeting and discussed the process for conducting the interviews.  Chairman Hatch advised each candidate would be provided the opportunity to make an opening presentation. Each Commissioner would then have an opportunity to ask a question of the candidate.  The Commissioners would take turns with their questions and candidate answers until all questions had been asked.  

The questions covered topics of formal education; current and prior employments; field experience; related professional certifications; managerial experience; budgeting experience; individual goals for the position; responses to hypothetical situations; salary expectations; and other job related issues. 

The candidates in order of their interviews were as follows:

1. Paul Haas
2. Philip Oxendine

3. Charles Tannachion

4. William Trinder

5. Michael Waldman

6. Kenneth Willis

7. Scott Racow

8. Richard Wiederhold

At the conclusion of the interviews the consensus of the Board was to rate the candidates then and there and make a selection and offer to the selected candidate.  Chairman Hatch cautioned all Commissioners to make sure all eight candidates were ranked.  Chairman Hatch also clarified that as is the norm, a Commissioner’s first choice should be ranked as No. 1 and thus once the scores were tallied, the candidate with the lowest total number ranking would be the top choice and the highest total number ranking would be the last choice. 

The Commissioners completed their ranking sheets scoring each candidate and Deputy Clerk of the Circuit Court, Michael Tyson and Administrative Services/Human Resources Director Kristie Harrison collected the ranking sheets and tallied the scores while the Board recessed for a break at 4:08 p.m.
At 4:20 p.m. the Board reconvened and Deputy Clerk Tyson advised the Board that the first, second, and third, place scores each had a tie with two candidates each.

The consensus of the Board was to rescore the two candidates tied for first choice, being Scott Racow and Richard Wiederhold each having a total score of 16.  The Commissioners completed another ranking sheet to break the tie for these two candidates only.

Deputy Clerk of the Circuit Court, Michael Tyson and Administrative Services/Human Resources Director Kristie Harrison collected the ranking sheets and tallied the scores for the two candidates.  Deputy Clerk Tyson advised the new tally was 6 points for Mr. Racow and 9 points for Mr. Wiederhold.
The Board acknowledged that Mr. Racow was the chosen candidate and discussed a salary to offer and if he declined the job offer to then make an offer to the second choice Mr. Wiederhold. 

The decision was formalized by motion from Commissioner Caruthers and a second by Commissioner Fowler and directed Ms. Harrison to contact Mr. Racow with the offer for the position at a salary of $71,000. The motion carried unanimously.

There being no further business before the Board, Commissioner Udell motioned to adjourn, Commissioner Maxwell seconded, the motion carried unanimously and the meeting was adjourned at 4:47 p.m.
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