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January 9, 2007



City Council Chambers



Live Oak, Florida


10:00 a.m.


The Suwannee County Board of County Commissioners held an Animal Control Workshop on the above date and time and the following were present: Chairman Randy Hatch, Commissioner Jesse Caruthers, Commissioner Ivey Fowler, Commissioner Billy Maxwell, Commissioner Douglas Udell; and Mike Tyson and Richard Ring, Deputy Clerks. 


Chairman Hatch called the workshop to order at 10:05 a.m. 


Janis Hunter, Animal Control Officer, provided a table of data detailing Animal Control services from October 2002 through September 2006. She advised that the Animal Control effort is proactive using fundraisers and promoting education.


Commissioner Udell asked a series of questions as to, (1) the cost of a new building, (2) whether the new building plan provided for air conditioning and heating, 
(3) what kinds of animals would be housed, (4) how long they would be kept, (5) the percentage of dogs deemed adoptable, (6) what became of them if not adoptable, (7) whether animals let for adoption were spayed or neutered, (8) the capacity of the proposed building compared with the existing facility. 

Officer Hunter explained that the proposed building is estimated to cost four hundred seventy-five thousand dollars ($475,000.00), that the plan provided air conditioning and heating for the office space and for the cat holding area, that mostly the animals would be dogs and cats, that some are euthanized immediately, some kept for a few days and on one occasion an animal was kept for six months, that a high percentage of dogs are adoptable, that animals that are not adoptable are either sent to a shelter or euthanized, that part of their adoption agreement is to have those persons who are adopting animals commit to having them neutered or spayed, that the existing facility is designed to hold twenty (20) dogs but now has fifty (50) and the proposed building is designed to house forty (40) dogs. 

Commissioner Udell expressed concern over spending four hundred and seventy-five thousand dollars ($475,000) to house just forty (40) dogs. 


Officer Hunter explained that human space in the form of office expansion is a good part of the cost plus other specialized rooms and doubling the capacity for dogs. 

Commissioner Udell inquired as to how long animals are kept and by what criteria some are held longer than others.


Officer Hunter explained that how long a particular animal is kept depends on its physical condition, temperament and adoptability. 

Commissioner Udell expressed concern about the continuing costs of operation and asked if there was any analysis of annual cost for animal control.


Tony Cameron, Suwannee County Sheriff, said the annual cost was in the neighborhood of eighty thousand dollars ($80,000.00) plus other expenses out of the Sheriff’s budget.


Officer Hunter stated that as a rule they do not keep animals very long. Space is an issue but keeping an animal longer than normal only costs a few cents as food is donated.  She observed that Jacksonville spends eight million dollars ($8,000,000.00) and Tampa spends three million dollars ($3,000,000.00) per year on animal control. 


Commissioner Udell expressed some concern about spending money on air conditioning for cats. 


Officer Hunter explained that cats require caging which makes them vulnerable to the elements, plus there are odor and security issues in addition to the comfort of animal control workers and volunteers who must tend to the cats. 


Sheriff Cameron stated that he considered a workshop to be an opportunity to negotiate proper funding. He said it may be a good idea to approach the facility expansion in stages starting with the pens. He also was concerned about building a facility designed to hold forty (40) dogs when the current facility is actually holding fifty (50) dogs. He has been spending some law enforcement money on animal control in the form of vehicle costs and a part time employee. He stated these costs need to be considered and should be in the animal control budget. He encouraged the Board not to forget the employees also who should receive consideration for the five percent (5%) raises. He asked the Board to work with him and consider expanding the animal control facility in stages.


There was another discussion about the necessity of housing cats in an air conditioned environment.


Commissioner Udell stated he was shocked by the proposed four hundred and seventy-five thousand dollar ($475,000) estimate and questioned the need for air conditioning for cats, a spay/neuter clinic and a conference room.


Officer Hunter explained that the number of adoptions is generally rising, that neutering and spaying should be considered an integral part of animal control and that disease is a problem for puppies which means a need for some specialized care.  


Commissioner Fowler expressed concern that the City of Live Oak was spending just ten thousand dollars ($10,000.00) on upgrades and that the Board has provided about a hundred and twenty thousand dollars ($120,000.00) for animal control but other costs such as solid waste, dead animal disposal and vehicle fuel were also being borne by the Board. He stated he did not want animal control to become like the Humane Society and suggested the public is free to raise as much money for these purposes as it can. He stated that what might be needed is a tag with a date on it to control the time an animal is kept.


There followed a discussion about the dangers of the mission of animal control changing and that animal control is not based on a “no kill” policy. 


Chairman Hatch pointed out that much of the cost of the proposed facility was in tying the roof structures together and space for an all-purpose room. By eliminating these features, the proposed cost could be brought down quite a bit.


There followed a discussion about the size and nature of the proposed facility and some suggestions were made about how to lower the costs including pre-engineered steel and purchasing a steel building which was ordered by someone who did not actually take delivery. Such buildings are offered for sale at reduced prices.    


There followed a discussion about the necessity of a clinic to provide spay and neuter services. Questions raised included some about whether such a clinic should be on site or whether a contract with some veterinarians would be sufficient. Discussed also was the relative cost of spay/neuter services at such a clinic as opposed to the same services purchased by private individuals at veterinary offices. Funding sources were discussed including state and federal grants. Spay and neuter services at such clinics as the one proposed generally cost between thirty and forty dollars ($30 and $40). Euthanasia chemicals cost about four or five dollars ($4 or $5) per animal. 


Sheriff Cameron offered his office facilities for the Animal Control Governing Board for meetings which could help eliminate the need for the all purpose room in the proposed facility therefore reducing the cost. 


Commissioner Maxwell expressed concern over the proposed cost of the facility saying that the Board has provided only a little funding for just one shelter for abused women and has turned down funding from other organizations providing human services.


Commissioner Udell suggested meeting with the engineer to tell him what is wanted before any more plans are funded.


Officer Hunter expressed her opinion that the animal control problem is a human problem. 

There followed a discussion about whether existing buildings had been considered for the facility.

Chairman Hatch explained that there were many requirements for an animal control facility which included substantial set backs and few existing buildings could qualify. He then asked if it was the will of the Board to scale back the project, use existing dollars and send out a Request for Proposals (RFP). 

Commissioner Caruthers pointed out that there is already one hundred thousand dollars ($100,000.00) budgeted for the project and the project should use the money at hand. He expressed concern over the possible change of the mission of animal control toward a “no-kill” policy. He said there is a need for private involvement and that adoptable animals could be sent to the Humane Society, otherwise, animal control is what we do.


Chairman Hatch asked Commissioner Caruthers to take his place on the Animal Control Governing Board, with official action to come at the next Board of County Commissioners meeting.


Commissioner Caruthers agreed.


Commissioner Fowler observed that the Board of County Commissioners faces many demands including persistent opposition to high taxes. He expressed appreciation for the workshop as a good thing as it is important to talk about the issues before spending money.


Commissioner Udell advised those present that it is a good idea to establish a clear plan for the facility, certainly not to include four hundred and seventy-five thousand dollars ($475,000), and entertain a reduced plan that could include a provision for spay/neuter capability. He asked if Sheriff Cameron and Officer Hunter were agreeing to come up with a reduced drawing, emphasizing pens and operation space.

Officer Hunter answered yes.

Chairman Hatch thanked all those in attendance for their valuable input. He adjourned the workshop at 11:50 a.m.  
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