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  December 6, 2005

City Council Chambers

Live Oak, Florida


9:00 a.m.
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Ivie Fowler, Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; Commissioner Douglas Udell; and Mike Tyson, and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  
Chairman Fowler called the meeting to order at 9:00 a.m. and led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 
CONSENT AGENDA ITEMS:
Agenda Item No. 1 was to approve payment of invoices. 
Commissioner Udell advised he needed to abstain from voting on this agenda item due to conflict of interest on one of the invoices.
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	SUWANNEE COUNTY

	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	

	       
	TO BE APPROVED  12/06/05
	 

	
	
	

	FUND
	 
	AMOUNT

	001
	GENERAL FUND
	 $               598,483.60 

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   

	116
	FINE AND FORFEITURE
	 $                 50,734.27 

	117
	911 ADDRESSING FUND
	 $                 17,237.22 

	118
	STATE ATTORNEYS OFFICE
	 $                 12,358.01 

	119
	MUNICIPAL SERVICES FUND
	 $                 15,973.85 

	120
	LAW ENFORCEMENT
	 $                            -   

	121
	NARCOTICS CONTROL
	 $                            -   

	122
	FIRE PROTECTION FUND
	 $                 53,373.54 

	126
	EMS GRANT FUND
	 $                 10,000.00 

	128
	EMERGENCY MANAGEMENT
	 $                 24,634.00 

	129
	LAW EDUCATION
	 $                            -   

	131
	TOURIST DEVELOPMENT
	 $                   8,000.00 

	140
	ROAD AND BRIDGE
	 $               202,430.18 

	171
	LIBRARY FUND
	 $                 74,565.29 

	172
	RECREATION FUND
	 $                 39,104.87 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 16,632.18 

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $               368,504.13 

	351
	RENOVATIONS / CONST. FUND
	 $                            -   

	402
	SOLID WASTE COLLECTION
	 $               115,796.35 

	403
	SOLID WASTE DISPOSAL
	 $               217,432.30 

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                 21,168.35 

	 
	 BATCHES 06/0103-148

	
	
	

	
	GRAND TOTAL
	 $    1,846,428.14 


        Agenda Item No. 2 was for the acceptance of Walt Sage’s resignation from the Fire Governing Board and the appointment of Tim Nagy to replace Mr. Sage.  
            Agenda Item No. 3 was to reappoint Marlon Ivey to the Museum Association. 

            Agenda Item No. 4 was to approve the Release of Lien for Deborah M. Jenkins, SHIP client.  (See Agreement No. 2006-14)

Agenda Item No. 5 was to approve the Release of Lien for Billy Joe Starling and Heather Griffin, SHIP clients. (See Agreement No. 2006-13)

Agenda Item No. 6 was to approve the Release of Lien for Santos V. and Patricia B. Castro, SHIP clients.  (See Agreement No. 2006-12)
Commissioner Hatch moved to approve Consent Agenda Items No. 2 through 6.  Commissioner Maxwell seconded and the motion carried unanimously.

Commissioner Maxwell moved to approve Consent Agenda Item No. 1.  Commissioner Caruthers seconded and the motion carried 4-0 with Commissioner Udell abstaining from voting due to a conflict of interest.
TIME SPECIFIC ITEMS
            Agenda Item No. 7 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, Haven Hospice of Suwannee Valley Care Center.
           Marjorie Carmichael, Haven Hospice board member, introduced Krista Cornell, Associate Director of Development-Hospice Haven of Suwannee Valley Care Center.  Ms. Cornell gave an overview of the proposed Hospice Center which will serve the six-county area of Suwannee, Columbia, Hamilton, Madison, Lafayette and Baker Counties.  She explained the Center will be a home living facility for the terminally ill and will be located in Lake City just outside the Suwannee County line on a seven-acre tract of donated land.  She stated the building should be completed in November 2006 and opened in December 2006.  She stated their goal is $3 million derived from business contributions, private donations, and capital grants from the six participating counties.  She stated Haven Hospice is here today asking the Board for a $200,000 capital grant to assist them in their endeavor. 

             Richard Powell, Hospice Haven board member, explained this money would be a one time, nonrecurring funding which could come from the County reserve account, payable either in one year or multi-years at the County’s discretion. He advised the grant requested would be a challenge match grant.  He stated the actual amount of the grant would depend upon the matching funds raised in the community through donations but would not exceed $200,000.  He pointed out this would be an excellent use of public funds as this facility would be open to everyone and would create twenty-two new, good paying jobs.   
           Commissioner Udell asked if it would be legal for the Board to use public funds for this type of construction.  He stated that if so, he would support the facility with the $200,000 funding to be spread over probably three years. 

           Commissioner Hatch reiterated Commissioner Udell’s question adding that the facility would not be located in Suwannee County.  

            County Attorney Airth stated he would check into the issue and bring the results back to the Board.
            Agenda Item No. 8 was at 9:00 a. m., or as soon thereafter as the matter can be heard, to consider a request for the County to maintain 217th Road.
            Bonny Ussrey, property owner, stated she owned 35 acres in the Luraville area which is in River Glen Farms, an unrecorded subdivision.  She stated her property is 700 feet from where the County already maintains the road.  She stated she wanted the subdivision recorded and the County to maintain the road on her property.
            (At 9:24 a.m. Commissioner Udell was excused from the meeting for an emergency phone call.)
             Commissioner Caruthers clarified that if the subdivision was developed after October of 1982, the County could not accept the maintenance of the roads.  

             Mrs. Ussrey stated she thought the subdivision was developed in 1987.

             County Attorney Airth explained to Mrs. Ussrey that since the property belongs to her, the County is legally prohibited from maintaining private property.

              (At 9:31 a.m. Commissioner Udell returned to the meeting.)

             Commissioner Hatch informed Mrs. Ussrey that in order to have the subdivision recorded it would be in her best interest to seek professional advice and her neighbors would have to be included.  He stated that what it boiled down to was the property was privately owned and legally out of the County’s hands.    
           Agenda Item No. 9 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to discuss 2005 Year End Review for Health Department.

             Dr. Nancy McCullers, Public Health Unit Administrator, gave an in-depth overview of the 2005 Year In Review handout for the Health Department including Suwannee and Lafayette Counties.  Dr. McCullers advised 10,602 clients had been served and 45,808 services provided in 2005. She stressed that many of our residents receive their primary health care from the Health Department. She stated that she was very proud of her good, outstanding staff and that nine of them had received the Caring Hands Award from the State for their dedicated work. 
             At 10:16 a.m. Chairman Fowler recessed for a break.

             At 10:30 a.m. Chairman Fowler reconvened the meeting.
           Agenda Item No. 10 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to consider approval for disbursement of funds collected pursuant to local Ordinance adopted by the Board under authority of Florida Statute 939.185.

            Clerk Kenneth Dasher requested approval to disburse $10,179.45 of collected court fees to Three Rivers Legal Services, Inc. for legal assistance provided to citizens of Suwannee County as mandated by Florida Statute.
            Commissioner Udell moved to approve the disbursement of $10,179.45 to Three Rivers Legal Services, Inc. from funds collected for legal services as mandated by Florida Statute 939.185.  Commissioner Maxwell seconded and the motion carried unanimously.

At 10:32 a.m. Chairman Fowler skipped to Agenda Item No. 26, at the request of Clerk Dasher, which was to approve the financing for the purchase of fire equipment.

Clerk Dasher stated Mercantile Bank was the low bidder on the financing for the purchase of the fire equipment at a fixed rate of 3.45% with a maturity of five years; therefore, Mercantile Bank was the recommendation.
Commissioner Hatch moved to approve Mercantile Bank for financing the purchase of fire equipment at a fixed rate of 3.45 % for five years.  Commissioner Maxwell seconded and the motion carried unanimously.

At 10:35 a.m. Chairman Fowler returned to Agenda Item No. 11 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, for a presentation concerning GreenCycle, Inc.
Jerry Norman, GreenCycle, Inc., gave a presentation on processing animal waste into fertilizer.  Mr. Norman stated chicken litter would be processed first and within two years cattle waste would be added.  He stated GreenCycle would contract with the growers to purchase the waste and produce an organic fertilizer which would last longer, smell better, be pathogen and seed free, and not harmful to pets.  He stated GreenCycle would construct and operate a processing plant that would employ approximately 57 workers.  He advised the plant would be located on Highway 51, between Live Oak and Mayo, in the middle of an 80 acre tract giving the plant a large buffer area.

Lloyd Farr, engineer-GreenCycle, Inc., gave a slide presentation on the construction of the plant stating the waste would be processed the same day as received and the fertilizer sold only to wholesale dealers.  Mr. Farr stated the plant would be fueled by natural gas and the smoke stack would be permitted by DEP.  He distributed processed samples of the fertilizer to the Board members for their observation.

            At 11:35 a.m. Chairman Fowler skipped to Agenda Item No. 13 which was at 10:00 a.m., or as soon thereafter as the matter can be heard, to hold a public hearing to consider the adoption of a Resolution electing to use the uniform method of collecting non-ad valorem special assessments to be levied within the unincorporated area of Suwannee County for the cost of providing fire protection, solid waste, road maintenance and paving services commencing for Fiscal Year beginning October 1, 2006.  

           At 11:38 a.m. Chairman Fowler opened the floor to public comments.  There were none and the floor was closed to public comments. 

           Commissioner Hatch moved to adopt the Resolution electing to use the uniform method of collecting non-ad valorem special assessments to be levied within the unincorporated area of Suwannee County for the cost of providing fire protection, solid waste, road maintenance and paving services commencing for Fiscal Year beginning October 1, 2006.  Commissioner Maxwell seconded and the motion carried unanimously.  (See Resolution No. 2006-05)
           At 11:40 a.m. Chairman Fowler returned to Agenda Item No. 12 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, for a presentation of the Annual Report of the Building Department.
           Pat Sura, Codes Compliance Director, presented his report and explained this report was strictly for building permits.  He noted fees collected by statute could only be expended on building permit related issues.  Mr. Sura advised this report reflects the revenue generated by the fees imposed and the costs incurred by the Building Department during the FY2004-2005.  He stated this year’s report shows an overage of $109,751.12 but noted that in some prior years, fee funding was at a deficit and had to be supplemented by general revenues.  He stated it is impossible to predict from year to year what the outcome will be because it depends on the number of permits issued.  For that reason, and the fact that the office needs some updated equipment, Mr. Sura expressed gratification in having a surplus of money to assist with their office’s needs. 
GENERAL BUSINESS
           Agenda Item No. 14 was for the Chairman to call for emergency agenda items.  (Any item this Board agrees to consider will be heard under Agenda Item No. 30, Emergency Agenda Items.) 
           There were none to add.          
          Agenda Item No. 15 was to approve the minutes of the meeting held on November 15, 2005.

          Commissioner Hatch noted on pages 9, 12 and 13 that the “s” was omitted from Scott Koons’ last name.  

          Commissioner Hatch moved to approve the minutes of the meeting held on November 15, 2005 subject to the above cited corrections.  Commissioner Caruthers seconded and the motion carried unanimously.  

          The Deputy Clerk made the noted corrections.
          Agenda Item No. 16 was for public concerns and comments.  (Come forward to podium – limit comments to five minutes.)

           George Fuller stated WellFlorida had received a good audit this year.  

           Mr. Fuller also stated that there seems to be an endless demand for implementing all sorts of specialized information and emergency numbers, such as 211 and 311, all wanting funding.

           At 11:52 a.m. Chairman Fowler recessed for lunch and will continue Public Concerns and Comments when reconvened after lunch.

           At 1:05 p.m. Chairman Fowler reconvened the meeting and returned to complete Agenda Item No. 16, Public Concerns and Comments.

           Sandy Killian stated she still advocated putting a moratorium on spray fields.  She stated she had purchased a copy of the tape of the last Board meeting in which Scott Koons said that if a farming operation had expanded away from the original location, the new operation should be approved by the Board.  She stated there was a 4-1 vote at the last Board meeting to regulate spray fields.

           Commissioner Udell explained that the 4-1 vote at the last Board meeting was only to work with Mr. Koons in checking into the Board’s authority to regulate spray fields.   
           Agenda Item No. 17 was for a representative of the Office of the Clerk of the Circuit Court to present a report.

           There was no report.
Agenda Item No. 18 was for Staff Reports.

A) John G. Wooley,  County  Coordinator,  stated  he  had  attended  the  Florida

Association of Counties meeting last week with Commissioner Hatch.  Mr. Wooley stated rural issues were discussed regarding impact fees, changes in Medicare, housing affordability and privatizing heath care.  He stated there were no negative comments and it was a very good and progressive meeting.

B) T. Jerry Sikes, Public Works Director, had nothing to report.

C) John D. Hales, Jr., Director of Libraries, stated he had three applicants for the

Youth Services position and he may have to reclassify the position to get the best person.  Mr. Hales mentioned there is a tutoring workshop in Branford.  He stated tutoring volunteers spend from three to five hours a week in preparation time plus the student session.

D) Hal A. Airth, County Attorney, had nothing to report.  

E) Greg Scott, Recreation Department Director had submitted a written report. 
Agenda Item No. 19 was to review, with possible Board action, the County’s pay scale.  (Tabled during the November 15, 2005 Board meeting.)
Kristie Harrison, Administrative Services Director, advised she had prepared a spreadsheet which reflected the new minimum wage increase effective January 1, 2006 will affect 37 employees and increase the budget by approximately $5,200.  Mrs. Harrison stated she had also prepared a list of the affected salary levels to reflect the new minimum wage rate. 
Chairman Fowler stated he had spoken with all department heads regarding the status of their funds in accommodating the new minimum wage rate and all had stated they had enough in their budgets to cover the increase.  He also referred to an article in the newspaper regarding the County’s contingency fund which stated “a little over $200,000 in a contingency fund”.  Chairman Fowler stated the quoted figure was incorrect as this was only one of thirteen accounts with contingency funds totaling over $900,000.  He also brought out that the minimum hourly salary of Level 4 should be increased 25 cents per hour, from $6.55 to $6.80, to put it in line with the other levels. 

Commissioner Hatch moved to approve the County’s pay scale reflecting the new minimum wage increase as prepared by Mrs. Harrison and to add 25 cents per hour (from $6.55 to $6.80 per hour) to the minimum hourly rate of Level 4.  Commissioner Udell seconded and the motion carried unanimously. 
Agenda Item No. 20 was to request permission to purchase one 2006 Ford E-250 van off the Florida Association of Counties bid list at a price of $15,157.00 for use in the Maintenance Department.
Steve Sharpless, Maintenance Director, stated this van was already figured in this year’s budget.

Commissioner Caruthers questioned the necessity of the power windows/door locks option in a work vehicle.  Mr. Sharpless advised he believed the option was desirable considering the uses of the vehicle.
Commissioner Udell moved to approve permission to purchase one 2006 Ford E-250 van off the Florida Association of Counties bid list at a price of $15,157.00 for use in the Maintenance Department.  Commissioner Hatch seconded and the motion carried 4-1 with Commissioner Caruthers opposed.
At 1:50 p.m. Chairman Fowler skipped to Agenda Item No. 22 which was for approval and execution of a Grant Agreement for Community Libraries in the Caring (CLIC) Program Grant – Juvenile and Young Adult: Large Print Library Collection.

John D. Hales, Jr., Director of Libraries, stated this is free money to upgrade the literacy project.

Commissioner Hatch moved to approve and execute the Grant Agreement for Community Libraries in the Caring (CLIC) Program Grant-Juvenile and Young Adult: Large Print Library Collection.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Agreement No. Pending)
Agenda Item No. 23 was for permission to purchase a three-quarter (3/4) ton pickup truck through the Florida Sheriffs’ Association/Florida Association of Counties/Florida Fire Chiefs’ Association contract.

Greg Scott, Parks and Recreation Director, stated this will be a work truck for his department. 

Commissioner Maxwell moved to approve the purchase of a three-quarter (3/4) ton pickup truck through the Florida Sheriffs’ Association/Florida Association of Counties/Florida Fire Chiefs’ Association contract.  Commissioner Hatch seconded and the motion carried unanimously.

Agenda Item No. 24 was to consider the recommendation to approve construction plans for Old Sugar Mill Farms Unit 5 Subdivision.

Public Works Director Sikes stated he had reviewed the construction plans and recommended approval.

Commissioner Hatch moved to approve the construction plans for Old Sugar Mill Farms Unit 5 Subdivision.  Commissioner Udell seconded and the motion carried unanimously. 

At 1:58 p.m. Chairman Fowler recessed for a break.

At 2:10 p.m. Chairman Fowler reconvened the meeting and returned to Agenda Item No. 21 under TIME SPECIFIC ITEMS which was at 2:00 p.m., or as soon thereafter as the matter can be heard, to present the candidate for the 4-H Coordinator position at the County Extension Office.
Merry Taylor, Extension Director, advised the campus interviews for the 4-H Coordinator position were conducted Wednesday but the contract with the chosen candidate had not been signed; therefore, the candidate had not been officially approved yet.  Mrs. Taylor stated she would place this item back on the agenda when she had the signed contract.

Mrs. Taylor also stated the application process for the CED position closed November 30 and there were no applicants. 
At 2:15 p.m. Chairman Fowler continued with Agenda Item No. 25 under GENERAL BUSINESS which was to discuss authorizing a four-day work week on a six-month trial basis for the Public Works Department.  (Tabled during November 1 and November 15, 2005 Board meetings.)

Commissioner Caruthers moved to approve the four-day work week on a six-month trial basis for the Public Works Department.  Commissioner Udell seconded and the motion failed 3-2 with Commissioner Maxwell, Commissioner Fowler and Commissioner Hatch opposed.
At 2:17 p.m. Chairman Fowler skipped to Agenda Item No. 27, as Agenda Item No. 26 has been heard earlier,  which was for authorization to issue a purchase order based on the piggy-back Hillsborough County contract for two (2) tankers and five (5) brush trucks for volunteer fire departments.
Commissioner Hatch moved to approve to issue a purchase order based on the piggy-back Hillsborough County contract for two (2) tankers and five (5) brush trucks for the Volunteer Fire Departments.  Commissioner Udell seconded and, after discussion of how the trucks would be distributed between the County and the Volunteer Departments, the motion carried unanimously.
Agenda Item No. 28 was to authorize the County Coordinator to approve recurring annual requests for Christmas-on-the-Square, Blueberry Festival, July 4th, and Martin Luther King, Jr. Day. 
Commissioner Hatch moved to authorize the County Coordinator to approve recurring annual requests for County assistance for Christmas-on-the-Square, Blueberry Festival, July 4th, Martin Luther King, Jr. Day with the addition of Old Timey Day at Shady Grove Baptist Church.  Commissioner Udell seconded and the motion carried unanimously.

Agenda Item No. 29 was for the Chairman to appoint the annual committees.  
Chairman Fowler read the list of the appointments to the 2006 Committees in its entirety.
Agenda Item No. 30 was for Emergency Agenda Items. 
 There were none. 

Agenda Item No. 31 was for Board Members’ Inquiries, Requests and Comments.  
Commissioner Hatch briefly reviewed the Florida Association of Counties meeting he had attended recently.  He stated it was a good meeting with absolute cooperation by all.  He stated the Juvenile Justice cost shift issue affecting small counties has been put on hold for two years.  He stated changes in Medicare cost shifts would impact the Health Department and potentially cause loss of services.  He also discussed the Save Our Homes issue concerning portability for seniors who want to downsize and will be trapped because of the high costs of housing and increased assessment rates.  He stated that the importance of changing the timing of the announcement of the minimum wage was also discussed so that counties would have this information each year at the beginning of the budget process.   
Commissioner Maxwell advised the Sexual Predator Ordinance was still under review.  He stated he had a copy of the Ordinance from Columbia County but that it was going to be very expensive to enforce.  He advised he would be meeting with the Sheriff soon regarding this issue.
Commissioner Caruthers moved to adjourn the meeting.  Commissioner Hatch seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 2:40 p.m.
WITNESSED BY:




______________________________








IVIE FOWLER, CHAIRMAN

________________________, D. C.


SUWANNEE COUNTY BOARD
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ATTEST:
_______________________







KENNETH DASHER
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