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  November 1, 2005

City Council Chambers

Live Oak, Florida


9:00 a.m.
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Billy Maxwell, Commissioner Jesse Caruthers; Commissioner Ivie Fowler; Commissioner Randy Hatch; Commissioner Douglas Udell; and Mike Tyson, and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  
Chairman Maxwell called the meeting to order at 9:00 a.m.  Chairman Maxwell led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 
CONSENT AGENDA ITEMS:
Agenda Item No. 1 was to approve payment of invoices. 
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	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	
	

	       
	TO BE APPROVED  11/01/05
	 
	

	
	
	
	

	FUND
	 
	AMOUNT
	

	001
	GENERAL FUND
	 $               859,517.31 
	

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   
	

	116
	FINE AND FORFEITURE
	 $               625,904.38 
	

	117
	911 ADDRESSING FUND
	 $                   2,166.03 
	

	118
	STATE ATTORNEYS OFFICE
	 $                 49,430.34 
	

	119
	MUNICIPAL SERVICES FUND
	 $                 27,992.46 
	

	120
	LAW ENFORCEMENT
	 $                            -   
	

	121
	NARCOTICS CONTROL
	 $                            -   
	

	122
	FIRE PROTECTION FUND
	 $                 41,752.09 
	

	126
	EMS GRANT FUND
	 $                            -   
	

	128
	EMERGENCY MANAGEMENT
	 $                   4,321.94 
	

	129
	LAW EDUCATION
	 $                            -   
	

	131
	TOURIST DEVELOPMENT
	 $                            -   
	

	140
	ROAD AND BRIDGE
	 $               450,444.56 
	

	171
	LIBRARY FUND
	 $                 76,829.84 
	

	172
	RECREATION FUND
	 $                 23,887.19 
	

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 40,459.36 
	

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   
	

	351
	RENOVATIONS / CONST. FUND
	 $                            -   
	

	402
	SOLID WASTE COLLECTION
	 $                 49,671.88 
	

	403
	SOLID WASTE DISPOSAL
	 $                 83,014.47 
	

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $                      246.20 
	

	 
	 BATCHES 06/0030-0075
	

	
	
	
	

	
	GRAND TOTAL
	 $    2,335,638.05 
	


        Agenda Item No. 2 was to approve payment of Request No. 3 to Anderson Columbia Co., Inc. in the amount of $76,804.18 for CR 136-A contract.  (DOT SCRAP Grant)   
Agenda Item No. 3 was to approve the payment of Invoice No. 43255 to Anderson Columbia Co., Inc. in the amount of $90,999.23 retainage on CR 136-A contract.

Agenda Item No. 4 was to reappoint Bill Walters from District 4 to Volunteer Fire Board (Fire Governing Board).
Commissioner Hatch asked that Consent Agenda Item No. 1 be pulled from the Consent Agenda.  He advised he would abstain from voting on this item due to a conflict of interest.

Commissioner Udell moved to approve Consent Agenda Items No. 2 through 4.  Commissioner Fowler seconded and the motion carried unanimously.

Commissioner Udell moved to approve the payment of invoices in Consent Agenda Item No. 1.  Commissioner Caruthers seconded and the motion carried 4-0 with Commissioner Hatch abstaining.
TIME SPECIFIC ITEMS
            Agenda Item No. 5 was at 9:00 a.m., or as soon thereafter as the matter can be heard, to request the County to accept 173rd Place for maintenance.  

            Freeman Mast, a resident of 173rd Place, stated the road is a disaster.  Mr. Mast stated he had letters from the fire department and EMS stating the terrible condition of the road and how it had hindered their efforts.  He stated the road is approximately three quarters of a mile long and meets all the requirements for County maintenance.  He advised the residents have agreed to the requirements for County acceptance and to make application to proceed.
              Commissioner Caruthers moved to accept 173rd Place for County maintenance.  Commissioner Udell seconded and the motion carried unanimously.
            Agenda Item No. 6 was at 9:00 a. m., or as soon thereafter as the matter can be heard, to discuss, with possible Board action, having the County Coordinator designate the Tax Collector to administer non-ad valorem assessments.  

           George L. Burnham, Jr., Tax Collector, stated there were four areas of concern regarding the new property assessment Ordinance. 
Mr. Burnham stated the date for indigent filing was changed from March 31 to
October 1 which would be before the tax notices are mailed.  He stated the date should be changed back to that original date of March 31 giving the citizens ample notice to apply.  

Mr. Burnham stated according to the new Ordinance, the County Coordinator now qualifies indigent applicants which the Tax Office had been doing since 1997.  

County Coordinator Wooley stated the Ordinance does allow the County Coordinator to designate this duty to another Board employee.  Mr. Wooley stated he would designate Mr. Burnham, who has agreed, to administer the qualification process of indigent applicants but needed the Board’s approval to do so as Mr. Burnham is not a Board employee.
Mr. Burnham stated another problem with the new Ordinance was the occupancy issue and partial year exemption for vacant properties regarding the solid waste assessment.  He stated the new Ordinance is based on the fiscal year, October 1 through September 30, and this does not coincide with the tax year which is based on the calendar year, January 1 through December 31.

Mr. Burnham stated the final problem with the new Ordinance was regarding the combining of contiguous parcels of property, and again with application by October 1, and the fact that property owners would not have to reapply each year.  He stated parcels, even though adjoining, may be in different sections and therefore, for several logistical reasons, could not be combined on the tax roll.  He stated combining parcels would take a considerable amount of time researching the data that was not available to him.  He reiterated the October 1 date would not work with the tax year dates.  He stated with property sales taking place all during the year, the public should be required to reapply each year.

County Coordinator Wooley stated his staff would work on the combining the adjoining parcels issue and he would contact the Consulting Firm that prepared the Ordinance and inform them of the issues.

Discussion ensued as to what procedure would correct these issues. 
County Coordinator Wooley stated the Ordinance would need to be amended by Ordinance and a public hearing held.  Mr. Wooley stated he would work with Mr. Burnham on these issues.
Commissioner Udell moved to advertise to amend the new Ordinance; change the dates from October 1 to March 31, allow County Coordinator Wooley to designate Tax Collector Burnham to administer qualifying indigent applicants and exemptions, and to advertise for a public hearing.  Commissioner Caruthers seconded and the motion carried unanimously.  
GENERAL BUSINESS
           Agenda Item No. 7 was Chairman calls for emergency agenda items.  (Any item this Board agrees to consider will be heard under Agenda Item No. 25, Emergency Agenda Items.)  

           There was one item to consider.
A. To approve State-Funded Subgrant Agreement with the Department of Community Affairs (DCA) for a grant in the amount of $15,000 to be used in implementation of new planning requirements under Florida’s Growth Management Act due to DCA by November 18, 2005.
Commissioner  Hatch  moved  to  add  the  aforementioned  emergency  item  to  the 
agenda.  Commissioner Fowler seconded and the motion carried unanimously.
   
           Agenda Item No. 8 was to approve the minutes of October 4, 2005 and October 18, 2005 regular Board meetings. 
           Commissioner Hatch noted one correction on Page 23 of the October 18, 2005 minutes, in the next to the last paragraph, in which the word “of” was omitted and should have read “status of”.  The Deputy Clerk made the cited correction.

           Commissioner Fowler moved to approve the minutes of October 4, 2005 and October 18, 2005 subject to the correction noted above on October 18, 2005 minutes.  Commissioner Hatch seconded and the motion carried unanimously.
           Agenda Item No. 9 was for Public Concerns and Comments.  (Come forward to the podium --- limit comments to five minutes.)  
           Sandy Killian stated her reason for being there was to request that the Board put a moratorium on spray fields.  She stated Shenandoah Dairy is adding 700 more acres of new spray fields.  She stated the dairy is not following the Right to Farm Act and that the Act states the County has the right to regulate land useage issues.
            Commissioner Udell stated there must be action on the problem before the Board can enact a moratorium. 

            Commissioner Hatch stated the North Central Florida Regional Planning Council had been asked to research this issue but the Board has not received any information from them at this time.

              Jim Ward addressed comments to the Board and read an article from the Gainesville Sun regarding a book entitled “The Big Give-a-Way, The Great American Job Scam” which addressed economic incentives by Government agencies.  Mr. Ward stated he planned to purchase a copy of this book, read it and donate it to the library.

              Lester Curry expressed his concern regarding the spray fields of Shenandoah Dairy.  He stated because of the close proximity to the river, there was no doubt bacteria from this operation was infiltrating the area water supply and contaminating the springs and the river. 
           Agenda Item No. 10 was for a representative of the Office of the Clerk of the Circuit Court to present a report.
           There was no report.

Agenda Item No. 11 was for Staff Reports.

A) John G. Wooley, County Coordinator, in reference to Mrs. Killian’s request for a

moratorium on spray fields, reiterated the complicated process involved in changing the 
County’s LDR and comprehensive plan.  He stated there are multiple steps and a significant length of time involved to amend the LDRs for any issue.   
B) T. Jerry Sikes, Public Works Director, had nothing to report.
C) John D. Hales, Jr., Director of Libraries, advised he was in his 29th year of

employment with the County.  
Mr. Hales stated the computer upgrade to DSL had been completed through a Gates Grant.  
Mr. Hales stated Friends of the Library were having their annual book sale at the Library on Thursday, Friday and Saturday of this week and on the same days next week.  He stated the Library meeting room will be open for the book sale on Veterans Day which is next Friday, November 11, 2005.
Mr. Hales advised the Library had been awarded a small Literacy Grant that had helped with their Literacy Program.  He stated the Spanish class at the Library in Branford was going well.

Mr. Hales express his concern regarding the County-wide pay scale and that he had lost several long-term, good employees to other jobs because of better salaries.  He stated he is consequently having a problem filling vacated positions because of the salary scale.  He urged the Board to conduct a salary survey and make adjustments as may be indicated.   

Commissioner Hatch stated it would be expensive to hire an agency to do a salary study but agreed it should be done and the results brought back to the Board.  
D) Hal A. Airth, County Attorney, advised he had completed the Sexual Predator

Ordinance and had sent a copy to the Sheriff and State Attorney for review. 

Mr. Airth stated he was working on a Building and Licensing Ordinance for Pat Sura.

Mr. Airth advised the County was involved in a dispute with a contractor concerning the elevator (unclear of location of elevator).

Mr. Airth stated the Judge had ruled in favor of the County on an unspecified right-of-way issue.


Mr. Airth advised the Carters (Nobles Greenhouse) had signed the easement regarding the flooding problem on the Andrews’ property. 
Greg Scott, Recreation Department Director, had submitted a written report.  Mr.

Scott stated the right of usage by local residents issue with Royal Springs was a dead issue now.  He stated the person that thought he had exclusive rights to use the Springs did not because the property had been conveyed over to the County and the useage privileges vacated by the prior owner.



At 10:32 a.m. Chairman Maxwell recessed for a break.


At 10:42 a.m. Chairman Maxwell reconvened the meeting.


At 10:43 a.m. Chairman Maxwell skipped to Agenda Item No. 15, due to Mr. Sikes absence, which was for permission to apply for a grant from the Game & Fish Commission for repairing the Dees/Howard boat ramp. 


Donald Robinson, Assistant County Coordinator/Airport Manager, stated this would be a grant to repair the Dees/Howard boat ramp. 


Commissioner Caruthers moved to approve applying for a grant from the Game & Fish Commission to repair the Dees/Howard boat ramp.  Commissioner Fowler seconded and the motion carried unanimously.


At 10:45 Chairman Maxwell returned to Agenda Item No. 12 which was to approve the contract with Anderson Columbia Company, Inc. for resurfacing 180th Street and 165th Road, and the issuance of the Notice to Proceed.

T. Jerry Sikes, Public Works Director, stated everything was in order for the contract to be signed and the Notice to Proceed to be issued.  Mr. Sikes asked for permission to add two other small roads, Warren Road and Baker Road, to this project at the request of Commissioner Fowler.

Commissioner Hatch moved to approve the contract with Anderson Columbia Company, Inc. for resurfacing 180th Street and 165th Road, issue the Notice to Proceed and to add two other small roads, Warren Road and Baker Road, to this project.  Commissioner Caruthers seconded and the motion carried unanimously.  (See Agreement No. 2006-03)
Agenda Item No. 13 was to discuss the procedure for handling contracts for road projects.
T. Jerry Sikes, Pubic Works Director, stated he and Elaine Robinson had composed a check-list for the procedure of handling road project contracts.  He stated the contract was the same one that has been used for a long time and this was an attempt to shorten the length of time involved to begin projects.  He stated if this would work, it would eliminate a good deal of time waiting on Board meeting dates just to approve a standard contract form.
Discussion ensued and it was the consensus of the Board to leave the process as is, handling time crunch situations as emergency agenda items.     
Agenda Item No. 14 was to authorize a four-day work week on a six month trial basis for the Public Works Department. 
T. Jerry Sikes, Public Works Director, advised 90% of the Public Works employees were in favor of a four-day work week.  However, Mr. Sikes stated in some sections of his department it would not work.  
Commissioner Udell stated he needed more information and wanted to poll the public for their input as to how this would affect them. 

Commissioner Caruthers stated he felt it would be of benefit to the public by increasing productivity and saving on fuel consumption.
Commissioner Fowler advised he had contacted eleven counties in Florida asking them if they had tried the four-day work week.  He stated four of them told him it was working well for them, and several counties said they had tried it but had gone back to the five-day work week.  He stated more information is needed and public perception is important.

Discussion ensued and the consensus of the Board was to gather more information and input from the public and discuss it further at the next regular Board meeting.
At 11:40 a.m. Chairman Maxwell skipped to Agenda Item No. 16, since Agenda Item No. 15 had been heard earlier, which was to discuss, with possible Board action, legal services for the County.

County Coordinator Wooley stated Levy County had a fulltime attorney at an annual salary of $95,500.00.  Mr. Wooley furnished the Board with a copy of the line item budget for the Levy County Attorney and a copy of the job description.  He stated Columbia County was the only county in the State in which the County Attorney was an elected official.
Commissioner Udell stated he was not interested in a fulltime attorney and was satisfied with the present arrangement.  However, Mr. Udell stated he would like to raise the present retainer of $15,000.00 plus $75.00 per hour to a retainer of $18,000.00 plus $100.00 per hour. 
Discussion ensued. 

Commissioner Udell moved to keep the current arrangement with County Attorney Airth increasing his retainer from $15,000.00 to $18,000.00 and increasing the hourly rate from $75.00 per hour to $100.00 per hour.  Commissioner Hatch seconded.

Commissioner Hatch moved to amend the original motion to include in the new contract that the County Attorney be required to attend budget hearings and all legally advertised meetings where the Board may take official action. Commissioner Udell seconded and the motion to amend carried 3-2 with Chairman Maxwell and Commissioner Fowler opposed.

The original motion as amended again carried 3-2 with Chairman Maxwell and Commissioner Fowler opposed.

County Attorney Airth stated he would prepare the new contract with the modifications and deliver it to County Coordinator Wooley.
Agenda Item No. 17 was to approve to advertise for proposals for legal services.  (Tabled at the October 18, 2005 Board meeting.)
County Coordinator Wooley stated this agenda item was void with the previous decision on Agenda Item No. 16.

Commissioner Caruthers moved to not advertise for proposals for legal services.  Commissioner Udell seconded and the motion carried 3-2 with Chairman Maxwell and Commissioner Fowler opposed.
Agenda Item No. 18 was to authorize the purchase order for purchasing a 2006 F-350 Frazer Ambulance.

County Coordinator Wooley stated this would be a purchase for a new 2006 Model Frazer Ambulance in the amount of $88,950.00.
Commissioner Udell moved to authorize the purchase of a new 2006 Model Frazer Ambulance in the amount of $88,950.00. Commissioner Hatch seconded and the motion carried unanimously.
Agenda Item No. 19 was to approve an agreement in the amount of $7,421.00 for FY 2005-06 with the North Central Florida Regional Planning Council for the Council monitoring hazardous waste generators in Suwannee County.
County Coordinator Wooley stated this is an annual contract on hazardous waste.

Commissioner Hatch moved to approve the agreement in the amount of $7,421.00 for FY 2005-06 with the North Central Florida Regional Planning Council for the council to monitor hazardous waste generators in Suwannee County.  Commissioner Caruthers seconded and the motion carried unanimously.
At 12:00 Noon Chairman Maxwell recessed for a break.

At 12:10 p.m. Chairman Maxwell reconvened the meeting; however, Commissioner Udell and Commissioner Caruthers had not returned to the meeting. Mike Tyson, Deputy Clerk, also had not returned to the meeting resulting in Agenda Items No. 21 and 22 not being video recorded.
Agenda Item No. 20 was to approve a Resolution for the Tri-State Hazardous Material Response Mutual Aid Agreement between the State of Alabama, the State of Georgia and the State of Florida.
County Coordinator Wooley mentioned the North Central Florida Regional Planning Council has been working on this for several years.  Mr. Wooley stated this Agreement would enable us to call on the other states in emergency situations.

Commissioner Hatch moved to approve the Resolution for the Tri-State Hazardous Material Response Mutual Aid Agreement between the State of Alabama, the State of Georgia and the State of Florida.  Commissioner Fowler seconded and the motion carried 3-0 as Commissioner Caruthers and Commissioner Udell were not present. (See Resolution No. 2006-03)
Agenda Item No. 21 was to approve the job description for Staff Assistant in the Planning & Zoning Office and to authorize advertising to fill the position.

Kristie Harrison, Administrative Services Director, stated this was a fulltime, currently budgeted position.  Mrs. Harrison advised this was a Level 7 pay range with a minimum of $9.02 per hour and a maximum of $18.25 per hour.  She stated depending on the budget and the experience of the individual hired, starting salary could go up to mid-range.
Commissioner Fowler moved to approve the job description for Staff Assistant in the Planning & Zoning Office and to authorize advertising to fill the position.  Commissioner Hatch seconded and the motion carried 3-0 as Commissioner Caruthers and Commissioner Udell were not present.

At 12:13 p.m. Commissioner Udell and Commissioner Caruthers returned to the meeting.  Deputy Clerk Tyson also returned at the same time.  (Note:  The video recorder also was not on for Agenda Items No. 20 and 21.)

Agenda Item No. 22 was to approve the Amended Memorandum of Understanding with the Suwannee Fire Governing Board.

County Coordinator Wooley stated the Amended Memorandum of Understanding with the Suwannee Fire Governing Board contains the corrections cited at the last Board meeting.  

Commissioner Caruthers moved to approve the Amended Memorandum of Understanding with the Suwannee Fire Governing Board.  Commissioner Udell seconded and the motion carried unanimously.
Agenda Item No. 23 was for the recommendation of the Suwannee Fire Governing Board regarding the purchase of fire equipment.

County Coordinator Wooley stated the plan for purchasing fire equipment was five new fast response brush trucks, two for the Volunteers, and three new trucks for the County Fire Department.  The Volunteer Fire Departments would also receive two used trucks from the County Fire Department.  Mr. Wooley stated also the Governing Board was recommending purchasing two 3,000 gallon dual axle tankers.  He stated the Governing Board recommended purchasing the equipment over a five-year period.  He stated they anticipated having from seven to twelve volunteers trained with the 160-hour training course by the time the equipment was received.  Mr. Wooley stated the Governing Board was recommending stipends for the two-week training of $500 per week.  He stated the Governing Board was asking today for approval of the recommended plan, not for purchasing the equipment.
Commissioner Udell moved to approve the recommended plan of the Suwannee Fire Governing Board regarding the purchase of fire equipment, and the stipends, subject to funding.  Commissioner Hatch seconded and the motion carried unanimously.  See Agreement No. 2006-04)
Agenda Item No. 24 was to consider approving the expenditure of County funds for a Thanksgiving Dinner for County employees to be held on Wednesday, November 23, 2005.

County Coordinator Wooley stated Leeta Bronson would not be able to assist with the Thanksgiving Dinner this year as she has in the past.  

Commissioner Caruthers moved to approve the expenditure of County funds for a Thanksgiving Dinner for County employees to be held on Wednesday, November 23, 2005.  Commissioner Hatch seconded and the motion carried unanimously.
Agenda Item No. 25 was for Emergency Agenda Items.  There was one item to hear.
A)  County Coordinator Wooley  advised the State-Funded  Subgrant  Agreement for

Growth Management Act planning with the Department of Community Affairs (DCA) for $15,000.00 had to be returned to DCA by November 18, 2005 with one of three options chosen.


Commissioner Hatch moved to approve the State-Funded Subgrant Agreement with DCA for $15,000.00 choosing Option 1: Update the Capital Improvements Element to the Comprehensive Plan.  Commissioner Udell seconded and the motion carried unanimously. (Agreement No. Pending) 
Agenda Item No. 26 was for Board Members’ Inquiries, Requests and Comments.  There were none.
Commissioner Caruthers moved to adjourn the meeting.  Commissioner Udell seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 12:35 p.m.
WITNESSED BY:




______________________________








BILLY MAXWELL, CHAIRMAN

________________________, D. C.


SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS
ATTEST:
_______________________







KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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