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August 10, 2006

Budget Workshop

City Council Chambers

Live Oak, Florida


9:10 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a Budget Workshop for the FY 2007 Budget continued from August 3, 2006 in the City Council Chambers. The following were present:  Chairman Ivie Fowler; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; Commissioner Douglas M. Udell; Mike Tyson, Betty Carver, and Sandra Sweat-McCarl, Deputy Clerks.  County Attorney Hal A. Airth was not present.


Chairman Fowler called the Workshop to order at 9:10 a.m. and called upon Danny Hales, Director of Libraries.

Mr. Hales stated the 5% raise in salaries had been figured in this budget.  He added he was asking for $7,000.00 increase in books and materials and that the other increases are routine.  He stated the total increase requested from the Board amounted to $25,411.00.  He pointed out that the State aid had been flat and they had been dipping into the available reserves, but this is no longer possible.


Commissioner Udell inquired about the large increase in insurance.  Mrs. Bronson, Finance Director, replied the insurance amount was figured on 30% increase and would now be refigured with the new insurance rates. 


Mr. Hales reported there would be no new money from the State.  Last year, he added, $5,000.00 was received from each of the three counties, Madison, Hamilton and Suwannee.  He stated this year $10,000.00 would be needed from each of the three Counties 


Chairman Fowler inquired about the operating supplies projected at $16,000.00 but spent $17,188.00 and had two months to go.  Mr. Hales replied they were trying to keep expenses down but they keep increasing.  He added they had a small contingency fund to draw from.


Chairman Fowler inquired the reason of the 40% increase requested in the books line item when only 40% had been spent.  Mr. Hales replied we have a new person who did not have experience in ordering but is being taught.  He stated new youth programs have been added, and book replacements are needed. 


Commissioner Caruthers questioned the decreased amount in the communications budget line.  Mr. Hales replied every library has DSL now which is more efficient and less expensive than the old system. 


Mr. Hales advised he would be asking for one part-time position and abolishing three temporary positions which will have no effect on the budget.


Next, was Kimberly Thomas, Assistant Director of Emergency Management. 

Ms. Thomas stated the County match for State and Federal funding was $17,277. 

Commissioner Maxwell inquired about why the State funds had not increased since there were more households and businesses.  Ms. Thomas replied the dollar amount they receive from the State of $2.00 per household and $4.00 per business never increases. 


Commissioner Caruthers ask about the increase in communications line item since they were not using the amount budgeted this year.  Ms. Thomas replied they have revamped their satellite and phone equipment and foresee more costs connected with this.  She further replied they were planning for additional expenses possibly incurred during the upcoming hurricane season.   

At 9:50 a.m. Chairman Fowler recessed the Workshop for a break. 

At 10:05 a.m. Chairman Fowler reconvened the Workshop and called upon John Howard, Fire Coordinator.  Mr. Howard and Kenneth Willis, EMS Director, approached the podium together and stated they would like to address both budgets simultaneously.  
             Mr. Willis stated they had several problems they were dealing with; the financial software could not split salaries for dual service employees, the position descriptions did not fit the jobs, and there were organizational problems which should be corrected through the creating of the Public Safety Director position.  Mr. Willis pointed out that if the two departments were combined they could get twice the coverage with half the people.  He mentioned the increase in the two combined budgets would be about $47,000 which would be mainly for the salary of the new position of Public Safety Director and projected fuel cost increase.  He stated the pay scale has to be comparable because of the competition for personnel with other counties and private companies.

Commissioner Caruthers questioned why the defibillators had been removed. Mr. Willis replied that was an oversight and they had been placed back in the budget.


Commissioner Caruthers stated the Fire Budget revenue had increased 16% but there was no revenue growth for the Volunteer Fire Department (VFD).  He felt a change needed to be made to have the volunteers indexed to grow with inflation and share additional revenues.

Next was Donald Robinson, Assistant County Coordinator/Airport Manager, to discuss the Airport budget. 


Mr. Robinson stated that all twelve of the hangars had been leased.  

Commissioner Maxwell stated the Airport needs to sell more fuel. He added that access to the facilities on Sundays would entice increased air traffic that had been bypassing our Airport because of this issue.  Mr. Robinson replied this has been taken care of by allowing access to the office/lounge area through frequency code on the door.


Chairman Fowler mentioned the construction of the additional hangars at a cost of $562,000.00 with a $450,000.00 grant from FDOT leaving $112,000.00 of funding to come from the contingency fund.  He stated the County could borrow the money in-house on a 2-year mortgage with interest only and pay back the interest with the hangar rental until the FDOT grant was received on July 1, 2009.   

Mrs. Leeta Bronson, Finance Director, agreed and asked for the Board to direct the Finance Office where to borrow the money from.   


Next was the Zoning Department with Johnny Wooley, County Coordinator, reporting in Ronald Meeks’ absence. 


Mr. Wooley advised the insurance line item needed refiguring.  He stated there was an increase in the office supplies line.

Commissioner Caruthers stated there were several line items not expended and yet they were asking for the same amount.  Mr. Wooley replied it was very likely improper billing by the County Office who processes the bills.


Johnny Wooley, County Coordinator, was next with the County Coordinator’s budget.


Commissioner Caruthers questioned the executive salary increase of 12%.  Mr. Wooley replied the sources for salary splits changed reflecting all of his salary and one-half of Donald Robinson’s.


Next was the Board of County Commissioners with Elaine Robinson, Executive Manager.


Commissioner Caruthers asked about the 24% increase in the salary line.  Ms. Robinson replied that was for a new employee that was added during the year.


Commissioner Udell inquired about the pauper burial fees.  He stated he felt some of the funeral homes were defrauding the system.  He also stated he felt the fees should be raised due to increased costs.  Mr. Wooley replied this action would require a Board vote and a Resolution needed to be prepared.


Commissioner Caruthers asked about the increase in dues and memberships.  Ms. Robinson gave a detailed description of these.


Commissioner Maxwell mentioned that he felt there should be more spraying at Peacock Lake by DEP and the amount allotted for this may not be enough even with the increase over last year.


At 11:57 a.m. Chairman Fowler recessed the Workshop for lunch. 

At 1:00 p.m. Chairman Fowler reconvened the Workshop and called upon RC&D Council represented by Doug Ulmer. 


Mr. Ulmer gave a brief overview of the ways in which RC&D supports the community including rental of equipment, irrigation lab availability and various on-farm assistance programs.  He stated their budget request this year was for $2,300.00 which was for the non-reimbursable portion of the salary expense for their County employee.


Next was Marsha Lee with the Tourist Development Council.  Ms. Lee stated the Tourist Development Council received $155,024.00 of revenue from the State. She  stated the Council was requesting an increase in Administrative Services to $10,000.00 for staffing purposes and a 10% of revenue increase in the Springs and Trails Operating Expense line per Florida statute.

Commissioner Maxwell asked if the 2% bed tax is the maximum that can be collected. Ms. Lee replied no, but to increase it would require a referendum.


Dennis Cason, President of Economic Alliance, representing the Chamber of Commerce and the Council for Progress was next.  
Mr. Cason stated the letter in the budget book stated the Chamber was requesting $15,000.00 when actually it should have been $10,000.00.  He also stated that, according to the letter in the budget book, the Council for Progress was requesting $5,000.00 which should have been $6,000.00 for the 2007 budget year. 
Next was Joe Brown representing the Animal Control Governing Board and Animal Control.

Mr. Brown stated they were asking for $25,000.00 capital improvement and $10,000.00 operational expenses.

Commissioner Hatch reported the engineering was done on the new building and kennel for the Animal Shelter and bids should go out soon.

Jennie Lyons, Executive Director of Vivid Visions, was next.

Ms. Lyons gave a report of last year’s accomplishments and announced that they are close to breaking ground for their new facility.  She stated they are requesting $10,000.00 for the 2007 budget year.

Next was Bobby Lake representing Comprehensive Community Services.  Mr. Lake explained they house 34 adults now in Suwannee County.  He reported they provide a fulltime daily living facility and do employ some.  He stated they are requesting an increase from $15,000.00 to $30,000.00 and this would be the first increase in many years.
Michele Ward, Director of Suwannee Valley 4 Cs, was next.  Ms. Ward gave a brief overview of the services provided to the four counties they cover: Suwannee, Hamilton, Lafayette and Columbia.  She reported they serve 109 children in Suwannee County, mostly low income.  She stated their Federal dollars were cut 1% this year.  She added they had not received any funding from Suwannee County for the past several years but were requesting $10,000.00 this year.
Next was Debbie Kinsey representing Guardian Ad Litem.  Ms. Kinsey stated they were requesting an increase of $3,700.00 in their computer/IT line.

Rita Dopp representing United Way/2-1-1 was next.  Ms. Dopp reported there were over 600 Suwannee County calls to 2-1-1 emergency call number last year.  She stated that in order to include Suwannee County in the 2-1-1 emergency call system they are requesting $5,225.00 this year.
Commissioner Maxwell pointed out that 2-1-1 was a duplication of 9-1-1, but not as useful, and 9-1-1 was already in the Sheriff’s budget.
At 2:15 p.m. Chairman Fowler recessed the Workshop for a break.

At 2:28 p.m. Chairman Fowler reconvened the Workshop and called upon Krista Cornell, Associate Director of Development- Haven Hospice of North Central Florida.
Ms. Cornell gave an update on the construction of Haven Hospice inviting the Board to tour the site.   She reported that the construction was on time and under budget.  She requested release of the grant funds
Commissioner Udell asked how many beds the facility would contain.  Ms. Cornell replied there were sixteen large private rooms.

Deputy Clerk Tyson asked if the individual donations related to the grant funds could be viewed and verified if the auditors needed to do so which is required under the contract with the County.  Ms. Cornell replied yes.

Next was Rhonda Sherrod, Shands of Live Oak Hospital Administrator.  Mrs. Sherrod reported that the construction of the hospital expansion should be completed by the end of December.  She reminded the Board that they had pledged $100,000.00 to the expansion to be paid in two increments of $50,000.00 in 2006 and $50,000.00 in 2007.  She stated the first $50,000.00 had been paid and she was asking that the other $50,000.00 be included in the 2007 budget.
Lloyd Hall, Senior Vice Commander, representing the Disabled American Veterans Suwannee Memorial Chapter No. 126 was next.  Mr. Hall stated they have 220 members and donate 2,000 hours at the VA Hospital in Lake City.  He added they were asking for $3,000.00 this year to purchase supplies provided to the veterans.
Next was A.P. “Buddy” Nott representing the Historical Commission.  Mr. Nott stated they had not had an increase in 25 years but were asking for an increase from $2,000.00 to $4,000.00 this year.
At 3:10 p.m. the Board addressed the following budget requests:
Suwannee County Museum Association requested an increase to $8,000.00 and an increase to $6,000.00 was proposed.

Suwannee County Historical Commission requested an increase to $4,000.00 and an increase to $3,000.00 was proposed.

Suwannee County Chamber of Commerce requested $15,000.00 and $10,000.00 was proposed.

Council for Progress of Suwannee County, Inc. requested $6,000.00 and $6,000.00 was proposed.  

Suwannee County Animal Control Governing Board requested $10,000.00 for operations and $10,000.00 was proposed.

Suwannee County Animal Control requested $25,000.00 for capital improvements fund and $25,000.00 was proposed.
Vivid Visions requested 10,000.00 and $10,000.00 was proposed.

Comprehensive Community Services, Inc. requested $30,000.00 and $25,000.00 was proposed.

Well Florida Council requested $2,787.00 and $2,787.00 was proposed.

Disabled Veterans requested $3,000.00 and $3,000.00 was proposed.

Suwannee Valley 4 C’s requested $10,000.00 which was not proposed.

United Way of Northeast Florida 211 requested $5,225.00 which was not proposed.

Meridian Behavioral Health Care requested building space and $115,000.00 new funding and $25,000.00 new funding was proposed.

The following requests were proposed for the Maintenance Department:

· Construct vehicle shelter at McAlpin EMS
$25,000.00

· Remodel break room and warrant office
$  3,000.00
·  Remodel courthouse vault & meeting room
$  3,000.00

· Roof-over/repair at CD building

$24,000.00

· Renovation/repair courthouse elevator
$49,800.00

· Axle trailer




$  4,500.00

· Scaffold sections



$  3,000.00

 
      The request for three new positions was declined.

The following requests were proposed for the Extension Office: 

· County portion of new Agent position
 $22,797.00 
· Washer and dryer



$      900.00



The Airport requested $4,620.00 for temporary summer help for mowing which was not proposed, however the weed trimmer and hand tools for $1,000.00 were proposed.

The Airport Grant Department requested a loan of $562,500.00 to build 12 additional T-Hangars with $450,000.00 being reimbursed from a FDOT Grant in July 2009 with the County match totaling $112,500.00.  This request was proposed.


The following requests were proposed for the Coliseum Complex:

· Walkway soffit repair



$2,800.00

· Ceiling replacement Exh. II


$1,200.00

· Elastomeric roof coating Exh. I

$3,600.00

· Elastomeric roof coating steer barn

$3,600.00

· 100 new metal chairs



$1,500.00

· 10 new tables




$   800.00

The following requests were proposed for the Recreation Department:

· Parks maintenance worker position

$24,241.00

· Level 2 fingerprinting screenings

$14,000.00

· Pitching machine



$  1,500.00

· 12’ & 18’ replacement goals


$  3,500.00

· 2 computers 




$  3,600.00

· Air compressor for concession stand

$     300.00

· Generator




$  1,000.00

· 2 back pack blowers



$     850.00

· 2 weed eaters




$     600.00

· Mini 2-cycle pump



$     500.00

· Gas hedge trimmer



$     500.00

· Mower





$  8,000.00

· Pool cover & reel (if City pays ½)

$  5,500.00

· Life guard chairs (if City pays ½)

$    750.00

· Pool pump




$  4,500.00

The following requests were proposed for the Road Department:

· New traffic light @ CR 795 & Duval St.
$55,779.00

· 50% match of DOT grant of $416,000 w/

City of Live Oak to reimburse $50,000

(Walker Street Project)

          $163,000.00


The following requests were proposed for Emergency Services:
· Ambulance (only if grant funded)

$ 91,500.00

· Defibrillators




$ 53,000.00


Soil Conservation requested and the Board proposed a laptop computer and projector in the amount of $2,000.00.



Veteran Services requested and the Board proposed a computer and printer in the amount of $1,000.00.


The following requests were proposed for Administrative Services:

· TV-DVD-VCR combo


$     500.00

· TV cart for storage



$     600.00

Chairman Fowler adjourned the Budget Workshop at 4:40 p.m.
WITNESSED BY:




___________________________








IVIE FOWLER, CHAIRMAN

________________________, D. C.


SUWANNEE COUNTY BOARD








OF COUNTY COMMISSIONERS

ATTEST:







_________________________

KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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