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August 3, 2006

Budget Workshop

City Council Chambers

Live Oak, Florida


9:40 a.m.


The Suwannee County Board of County Commissioners met in the City Council Chambers on the above date and time for a Budget Workshop for the FY 2007 Budget. The following were present:  Chairman Ivie Fowler; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; Commissioner Douglas M. Udell; Mike Tyson, Betty Carver, and Sandra Sweat-McCarl, Deputy Clerks.  County Attorney Hal A. Airth was not present.


Chairman Fowler called the Workshop to order at 9:40 a.m. and called upon T. Jerry Sikes, Public Works Director.

Mr. Sikes addressed the Road & Bridge Budget.  He stated they had been operating on the balance forward for years but the money is not there this year.  He further stated he was not asking for any significant increase beyond what was needed.  He advised the operating budget was short $1,009,000.00 and $1,345,536.00 had been transferred in from General Revenue.


Chairman Fowler questioned the accuracy of the estimated salary increase figure of $14,000.00 pertaining to the 5% cost-of-living raises for the Road Department employees.  Mr. Sikes replied this figure was submitted to him by the Finance Office.  Mrs. Leeta Bronson, Finance Director, replied she would check the figures. 

Commissioner Caruthers asked about the increase in the solid waste budget.  Mr. Sikes replied there was a position on the solid waste budget that had been transferred to Road and Bridge budget. 

Mr. Sikes advised that a change in the maintenance shop billing methods accounted for the increase in projected revenues.  Some items would be fuel and maintenance billed out to other departments. 


Commissioner Caruthers stated there are a lot of areas in the County that need roadway trimming for safety reasons and he would like to see more of that done.  Mr. Sikes replied there were only two trimming crews.  He reminded the Board that this was a very busy time of the year for his department and he did not have the extra personnel to handle additional trimming.  He advised the herbicide spraying program was contracted out and, although they did a good job, more was needed.  He pointed out that contracting to spray was less expensive than hiring additional employees and having them certified.  

Chairman Fowler questioned why there was no balance forward on the revenue sheet from some of the completed road projects as thought there should be.  He stated large sums of money had come back to the County through equipment buy-backs that were not shown as revenue.  Mr. Sikes advised he would check into it.

Commissioner Caruthers questioned the improper billing of some of the road projects.  Mr. Sikes replied he was in the process of working on internal accounting to ensure the County received all of the funds allowable from DOT.


Mr. Sikes addressed the Road & Bridge Construction & Paving Budget.  


Commissioner Caruthers pointed out that there was a 3 % revenue reduction from last year and asked Mr. Sikes if this was correct.  Mr. Sikes replied that was correct.


Chairman Fowler asked if there were any projects planned.  Mr. Sikes replied there were three: Rixford Road, Hwy 417, and Walker Street.  


Commissioner Hatch mentioned that the 1.84 % Communication Service Tax had been earmarked for the Road Department and designated for roads.


Mr. Sikes stated this was the same as the 2006 budget and not a wish list.  But, he added, there was a big need to beef up some of the programs in several areas. 


Commissioner Caruthers commented there was no increase in the budget but still a need for more “stuff”.


At 10:35 a.m. Chairman Fowler recessed for a break.


At 10:45 a.m. Chairman Fowler reconvened the Workshop.


Mr. Sikes continued, addressing the Solid Waste Collection Budget, and stated revenues were known.


Commissioner Udell questioned the large difference in the current collection fees and the projected fees.  Mr. Sikes replied this was due to the change in the new assessments and being lumped into the one account instead of being split out between collection and disposal.


Chairman Fowler stated there are three revenue streams coming in: can rental, collection and tipping fee for the transfer station.  He added he felt more efficient tracking of these monies was needed.  Mr. Sikes agreed.

Commissioner Caruthers questioned the salary/wages budget line showing no increase for the projected year.  He stated that with retirement contributions up 25 % and the 5 % pay raise, this line should have been increased significantly.  Mr. Sikes replied these figures were plugged in by the Finance Office.  The Finance Office advised they will check these figures.

Commissioner Udell inquired about the inmate crew line item and if this was the salary of the County employee that supervises the crew.  Mr. Sikes replied that it was the salary for John Hale who supervises the inmate crews through the Sheriff’s Office.

Commissioner Udell asked if there were any plans to build more collection sites in the County.  Commissioner Maxwell replied one was seriously needed at Taylorville in the Wellborn area.  Mr. Sikes replied there were no plans to build any at this time.


Next, Mr. Sikes addressed the Solid Waste Disposal Budget.  

Chairman Fowler inquired about the $20,000.00 in the machinery/equipment line.  Mr. Sikes replied that was for a loader and would roll over into the reserve.

Commissioner Caruthers asked about the City of Live Oak’s use of the transfer station.  Mr. Sikes replied they use the County transfer station for commercial waste.


Chairman Fowler called upon Greg Scott, Recreation Department Director.  Mr. Scott stated the Recreation Department is very busy with everything going on at the Sports Complex and maintaining greenways and 16 parks.

Commissioner Udell asked about how the funding was broken out.  Mr. Scott replied 19.63 % was from the City of Live Oak, 45.64 % from the County, 28.5 % through fees, and 1.3 % from the Tourist Development Council.  Discussion ensued about justification of the split and that a funding formula based on per capita was needed.


Mr. Scott stated his wish list consisted of the following:  2 computers, 2 blowers (1 large and 1 small), 2 weed eaters, hedge trimmer, tractor with a loader, mower, pitching machine, pool cover, pool chairs, spare pool pump, fingerprint and history check for coaches and volunteers.


Mr. Scott also stated he needed another full time position in maintenance to keep up with the new construction needed and repairs to the current County facilities.


Mrs. Meredith Taylor, County Extension Director, was next.  Mrs. Taylor stated she was requesting a washer and dryer for her office to use for demonstration purposes.

Mrs. Taylor stated she had a new horticulture agent position available and would like to advertise it.  Chairman Fowler replied it would need to go through the process which required Board action.  

At 12:27 p.m. Chairman Fowler recessed for lunch.


At 1:30 p.m. Chairman reconvened the Workshop and called upon Pat Sura, Chief Building Inspector/Building Department.

Mr. Sura stated he had figured in a 5% cost-of-living raise for his employees but he was requesting another 5% raise to get their salaries comparable to other counties.  He explained that he only had six employees who worked very diligently and he felt they deserved it.


Commissioner Udell asked the procedure for submitting his budget.  Mr. Sura replied he submitted the figures directly to the Finance Office.


County Coordinator Wooley stated that Mr. Sura did not review his budget with the County Coordinator.  


Mr. Sura’s revenue and expenses were discussed by the Board.  The Board expected the revenues were based on the past year or two and may not be sustainable.

Next, was Steve Sharpless, Custodial, Coliseum and Maintenance Department Director.

Mr. Sharpless stated he had included a 5% raise in his budget.

Commissioner Udell asked if maintenance work done for other departments came out of his budget.  Mr. Sharpless replied that it did and that most of that money was not recaptured.
Chairman Fowler inquired about the $72,000.00 budgeted in the repair and maintenance line item but only $24,000.00 had been spent.   Mr. Sharpless replied there were several ongoing projects that had not been billed out yet.
Mr. Sharpless listed the following needed items: tandem axel trailer, replace scaffolding (either used or new), welder, plasma cutter, F150 pickup and F350 pickup.  He added the elevator in the vault at the Courthouse required upgrading. 
Mr. Sharpless also stated that he needed three new positions, two new positions in Maintenance and one for the Coliseum.

Next was Sandra Grinnel, Codes Compliance Officer.

Ms. Grinnel explained that her travel expenses were up because she was traveling

to school to obtain her certification.

Commissioner Udell inquired about her salary and the fact that even with the 5% raise, her annual salary would only be $20,758.  Discussion followed and Commissioner Udell stated he would like to elevate her salary or position.   

At 2:40 p.m. Chairman Fowler recessed for a break.

At 2:55 p.m. Chairman Fowler reconvened the Workshop and called upon Kristie Harrison, Administrative Services Director.

Commissioner Hatch inquired about the increase in postage.  Mrs. Harrison replied that was due to the certified mail pertaining to HICRA.

Chairman Fowler asked about the increase in educational expenses.  Mrs. Harrison replied that was developing a library for materials, equipment and videos for training purposes. 

Mrs. Harrison stated she was requesting a 5% raise in addition to the cost-of-living raise for Leslie Cheshire.  Commissioner Caruthers stated this would be a 10% raise and inquired about the reason for the request.  Mrs. Harrison replied she would be turning over the HICRA responsibilities to Leslie which would increase her duties.  Mrs. Harrison added that according to the Personnel Rules and Regulations an employee was entitled to a 5% raise when their duties were increased.  Commissioner Caruthers stated this was a dangerous move and that he felt that if one employee received a 10% raise everybody should.  He asked if Mrs. Harrison would be taking a 5% reduction in salary if she transferred these duties to Ms. Cheshire. 
Mrs. Harrison stated she was requesting a TV/DVD/VCR and a TV stand to be used for training purposes.

Next Kristie Harrison, Administrative Services Director, addressed the Veterans’ Services budget.

Chairman Fowler questioned the $3,500.00 for a computer and printer.  Mrs. Harrison replied she probably could reduce that amount to $2,000.00.  Chairman Fowler asked Mrs. Harrison to check with Leonard in the Clerk’s Office about purchasing this equipment.

Next, Chairman Fowler called upon James Robinson, 9-1-1 Addressing & Data Base Manager.

Mr. Robinson stated he needed to fill the vacant Staff Assistant position in his office which was approved after the 2006 budget. He also stated his new position of 9-1-1 Coordinator had been approved after the 2006 budget and is reflected in the salary line item of the 2007 budget.
Next was Nancy Barnes representing the Suwannee County Conservation District.  Mrs. Barnes stated a 5% longevity raise had been figured in for Teresa Owens.  She stated student participation in their Soil and Water contests had greatly increased and she thanked Suwannee County for their involvement.
Margarita Labarta, Ph.D., President/CEO Meridian Behavorial Healthcare, Inc. was next. Dr. Labarta distributed brochures to the Board explaining Meridian’s services.  She stated they had not received an increase from Suwannee County for FY 2001-02 through FY 2006.  She requested $115,000.00 in addition to the in-kind building funding.
Several of the Commissioners expressed their appreciation for the services provided to Suwannee County.


Chairman Fowler recessed the workshop at 4:55 p.m. to be continued on Thursday, August 10, 2006.
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