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May 30, 2006

City Council Chambers
Live Oak, Florida


10:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time in the City Council Chambers. The following were present:  Chairman Ivie Fowler; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; Commissioner Douglas M. Udell; and Betty Carver, Deputy Clerk and Sandra Sweat-McCarl, Deputy Clerk.  County Attorney Hal A. Airth was not present.


The purpose of the workshop was to discuss the construction of more T-hangars at the Suwannee County Airport.

Chairman Fowler called the meeting to order at 10:02 a.m. and asked Donald Robinson, Assistant County Coordinator/Airport Manager, to discuss the possibility of constructing more T-hangars to accommodate the waiting list of prospective tenants. 
Mr. Robinson informed the Board that there are 22 names on the waiting list.  He explained this project would be an 80/20 split with the County contributing $112,500 of the total project of $562,500 and the remaining $450,000 would be a FDOT Grant.  He mentioned the funds could be borrowed from a bank or from the General Revenue with a guaranteed payback in two years from the FDOT Grant cycle.  He stated the amount collected from hangar rental would put a surplus back into the General Revenue stream. 

Commissioner Caruthers asked about building 24 units instead of 12.  Mr. Robinson replied there was no additional Grant money for that.
Mr. Roland Luster, FDOT, stated typically about one-half of the people on the waiting list commit to a lease.  Mr. Luster suggested building the 12 now so that the County could be drawing revenue from the hangars.  He mentioned the County could pre-qualify for the Grant which would lock in the contract with FDOT and enable the County to begin working on the project.  He reminded the Board that the County would have to pay up front for the cost of the project and FDOT would reimburse the County from the Grant funds available July 1, 2009. 

Commissioner Caruthers asked about the validity of the State funds being available.  Mr. Luster replied the money is from the aviation fund and is already there.  He further stated the Legislature has never bothered that fund.  
Commissioner Udell asked about other counties that had been involved in this process.  Mr. Luster replied there had never been a failure; that Lake City had done this and was reimbursed from FDOT this year. 
Don Ramdass, Earth Tech, brought out that additional hangars had already been permitted under the existing permit.  Mr. Ramdass stated the lifespan of the permit was five years, and there were two years left.  He pointed out that this would save the County money and time.
Commissioner Caruthers asked if the County could have the tenants under contract before the hangars were built.  Mr. Luster replied that could be done.  Mr. Robinson stated he could get contracts and deposits from 12 tenants if that was what the Board wanted.
Chairman Fowler stated the Board could use their own money and budget the $112,500 over two years, one-half in this year’s budget and one-half in next year’s budget.

After a brief discussion, it was the consensus of the Board to borrow the money from the General Fund, splitting the $112,500 between the 2007 and 2008 budget years, and obtaining contracts and deposits from 12 of the prospective tenants.

Mr. Robinson stated he would meet with the Finance Office and ask them to split the $112,500 between the two budget years.  He also stated he would acquire contracts and deposits from 12 of the prospective tenants.
There being no further business to discuss, Chairman Fowler adjourned the workshop at 10:28 a.m.
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