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  March 7, 2006

City Council Chambers

Live Oak, Florida


9:00 a.m.
The Suwannee County Board of County Commissioners met on the above date and time for a regular session, and the following were present: Chairman Ivie Fowler, Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; Commissioner Douglas Udell; and Mike Tyson, and Betty Carver, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.  
Chairman Fowler called the meeting to order at 9:00 a.m.  Commissioner Caruthers led the invocation followed by the Pledge of Allegiance to the Flag of the United States of America. 
CONSENT AGENDA ITEMS:

Commissioner Caruthers requested Agenda Item No. 5 be removed for discussion.
Agenda Item No. 1 was to approve payment of invoices. 
[BALANCE OF PAGE LEFT BLANK INTENTIONALLY]
	BOARD OF COUNTY COMMISSIONERS

	WARRANTS ISSUED REPORT

	
	
	

	       
	TO BE APPROVED  03/07/06
	 

	
	
	

	FUND
	 
	AMOUNT

	001
	GENERAL FUND
	 $               619,448.12 

	112
	RESERVE-CAPTIAL PROJECTS
	 $                            -   

	116
	FINE AND FORFEITURE
	 $               488,381.65 

	117
	911 ADDRESSING FUND
	 $                   8,974.51 

	118
	STATE ATTORNEYS OFFICE
	 $                 12,497.68 

	119
	MUNICIPAL SERVICES FUND
	 $                 14,527.81 

	120
	LAW ENFORCEMENT
	 $                            -   

	121
	NARCOTICS CONTROL
	 $                            -   

	122
	FIRE PROTECTION FUND
	 $                 22,612.45 

	126
	EMS GRANT FUND
	 $                            -   

	128
	EMERGENCY MANAGEMENT
	 $                   7,896.32 

	129
	LAW EDUCATION
	 $                            -   

	131
	TOURIST DEVELOPMENT
	 $                            -   

	140
	ROAD AND BRIDGE
	 $             1,869,233.76 

	171
	LIBRARY FUND
	 $                 51,678.87 

	172
	RECREATION FUND
	 $                 40,101.32 

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	 $                 11,858.25 

	251
	RENOVATIONS / DEBT SERVICE  FUND
	 $                            -   

	351
	RENOVATIONS / CONST. FUND
	 $                            -   

	402
	SOLID WASTE COLLECTION
	 $               260,026.01 

	403
	SOLID WASTE DISPOSAL
	 $               198,193.87 

	145
	ROAD AND BRIDGE CONST. & PAVING
	 $               457,883.32 

	 
	BATCHES: 06-0320-363

	
	
	

	
	GRAND TOTAL
	 $    4,063,313.94 


Agenda Item No. 2 was to approve payment of Invoice No. 1, in the amount of $457,883.32, to The Scruggs Company for work on 137th Street – additional 3.5 Miles.

Agenda Item No. 3 was to approve payment of Invoice No. 28, in the amount of $57,342.43, to The Scruggs Company for work on 40th Street and 24th Street.

           Agenda Item No. 4 was to approve the resignation of Elaine Robinson from the Emergency Food and Shelter National Board, and to appoint Kimberly Thomas as her replacement.
          Commissioner Maxwell moved to approve Consent Agenda Items No. 1 through 4.  Commissioner Caruthers seconded and the motion carried unanimously.   
Agenda Item No. 5 was to declare vehicle MCS-2, VIN #1FTCF109BNB00223, as surplus for the Maintenance/Custodial Department was pulled from the consent agenda for further discussion. 

Commissioner Caruthers asked if this vehicle had been offered to other County departments before being surplused.  Steve Sharpless answered it had not because he did not believe it was worth repairing or insuring.  Mr. Sharpless stated he would put it in the surplus sale.

Commissioner Udell moved to declare vehicle MCS-2, VIN #1FTCF109NB00223, as surplus for the Maintenance/Custodial Department.  Commissioner Maxwell seconded and the motion carried unanimously.            
TIME SPECIFIC ITEMS
            At 9:05 a.m. Chairman Fowler skipped to Agenda Item No. 8, which was at 9:00 a.m., or as soon thereafter as the matter can be heard, to discuss the update regarding the status of prior requests on changes to the Land Development Regulations. 

            Scott Koons, North Central Florida Regional Planning Council, presented a completed updated copy of the current Suwannee County Land Development Regulations and a second document containing requested changes made at the recently held Board workshops.  Mr. Koons went over the changes and discussion followed.
             Commissioner Caruthers inquired about the non-conforming parcels and Mr. Koons stated the Board would have to revise not only the LDRs but also the Comprehensive Plan.  He stated that property purchased after 1992 would have to conform to the 5 acre amount and it would not be lawful to purchase or create a substandard lot of less than 5 acres.  He stated it would be the responsibility of the buyer and seller to be aware of this.

              Commissioner Hatch stated he felt other changes in the Comprehensive Plan should be made.  He stated the maximum length of the cul-de-sac of 800 feet should be removed and keep the turnarounds if over 1300 feet.  

               Mr. Koons also discussed the issue of the disposal of animal waste.  He stated the County had no authority to regulate the environmental use of animal waste as fertilizer as this is regulated by DEP.  He explained the County regulates intensive agriculture according to the LDRs but has no authority over the animal waste used for fertilizer issue.
              Mrs. Sandy Killian reiterated her stance on water pollution from the dairy animal waste and the problems in her area of the County due to the spray fields.  She stated that times have changed and it is time to change the LDRs to accommodate the landowners.
             Commissioner Hatch stated the Secretary of Agriculture had been in Branford recently and had stated there was actually a reduction of nitrates in the water due to farm usage of Best Management Practices and the CARES Program.  He stated the issue had been addressed and answered several times.
            Commissioner Maxwell pointed out that Mr. Koons had made it perfectly clear the County has no jurisdiction over the regulation of animal waste spray fields.    
            At 9:55 a.m. Chairman Fowler returned to Agenda Item No. 6 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, discuss with possible Board action, on the request for the destruction of records that have met their retention period. 

            J. Danny Hales, Jr., Director of Libraries, stated he is seeking permission to destroy the records that have met their retention period.
            Commissioner Hatch moved to approve the request to destroy records that have met their retention period.  Commissioner Maxwell seconded and the motion carried unanimously.
            Agenda Item No. 7 was at 9:00 a. m., or as soon thereafter as the matter can be heard, to approve the authorization of leave without pay for Geadon Smith, Hamilton County Youth Services Aide staff member. 

            J. Danny Hales Jr., Director of Libraries, requested leave without pay for Geadon Smith due to health problems.
            Commissioner Maxwell moved to approve the authorization of leave without pay for Geadon Smith, Hamilton County Youth Services Aide staff member.  Commissioner Caruthers seconded and the motion carried unanimously.

            At 10:00 a.m. Chairman Fowler recessed for a break.
            At 10:15 a.m. Chairman Fowler reconvened the meeting and, as Agenda Item No. 8 had already been addressed, continued on with Agenda Item No. 9 which was at 9:00 a.m., or as soon thereafter as the matter can be heard, to open requests for proposals for Risk Manager for Auto, Property, and Liability Insurance (RFP 2006-01). 

           Kristie Harrison, Administrative Services, informed the Board that there were no proposals received.  Mrs. Harrison explained that the options now were to either re-advertise or continue with the RFP process.
            Discussion ensued and it was the consensus of the Board to re-advertise using a broader coverage with the larger newspapers.

           Commissioner Caruthers moved to re-advertise, using a broader coverage, for Risk Manager for Auto, Property, and Liability Insurance (RFP 2006-01).  Commissioner Hatch seconded and the motion carried unanimously.
           Agenda Item No. 10 was at 10:00 a.m., or as soon thereafter as the matter can be heard, to adopt a Resolution transferring cable franchise. 

           Philip Still, KLiP, LLC, was not present.  
           Several citizens were present and spoke of the inadequate service and many problems they had experienced from the cable company.  They stated the reception was terrible and the cable company had not followed through with their promises of service calls.

           Discussion ensued and it was the consensus of the Board that there were modifications needed in the Resolution and there was much concern over the company selling out too frequently. 
          Commissioner Hatch moved to reject the Resolution and open the franchise up for negotiation.  Commissioner Udell seconded and the motion carried unanimously.

           Agenda Item No. 11 was at 10:00 a.m., or as soon thereafter as the matter can be heard, to approve the purchase of parts for A/C System at the Jail/Courthouse. 

             Steve Sharpless, Maintenance Director, explained he had contacted three companies for quotes.  He stated the replacement parts would cost $8,500 plus shipping, with the County employees doing the work.
            Commissioner Caruthers expressed concern over not following the purchasing policy of going out for bids.  Mr. Sharpless replied this was done in order to speed up the process. 

            Commissioner Hatch moved to approve purchasing the parts for the A/C System at the Jail/Courthouse for $8,500 plus shipping.  Commissioner Udell seconded and the motion carried 4-1 with Commissioner Caruthers opposed.   

            Agenda Item No. 12 was at 10:00 a.m., or as soon thereafter as the matter can be heard, to approve to advertise for bids to upgrade the main control system in the Jail. 

            Steve Sharpless, Maintenance Director, informed the Board this was a budgeted item.
            Commissioner Udell moved to approve advertising for bids to upgrade the main control system in the Jail.   Commissioner Maxwell seconded and the motion carried unanimously.
            At 11:02 Chairman Fowler skipped to Agenda Item No. 19 under GENERAL BUSINESS which was for approval of a Loan Agreement with Mercantile Bank regarding financing the purchase of the fire trucks. 

            Guy Norris, representing Mercantile Bank, announced this was the loan for the fire trucks and was at the same interest rate as the previous loan.

             Commissioner Caruthers expressed concern over the fact that the Board had just received the paperwork and had not had time to review it.  Discussion ensued.

             Commissioner Udell moved to approve the Loan Agreement with Mercantile Bank regarding financing the purchase of the fire trucks subject to County Attorney Airth’s review and approval of the Loan Agreement.  Commissioner Caruthers seconded and the motion carried unanimously. (See Resolution No. 2006-20 & Agreement No. 2006-40 pending)
Agenda Item No. 20 was to consider the adoption of a Resolution increasing the maximum SHIP loan for low and very low income SHIP clients.  

Matt Pearson, representing Suwannee River Economic Council, Inc., stated the SHIP Task Force had met last week and discussed raising the loan amount due to the recent increased cost of housing.  He explained this Resolution would raise the maximum SHIP loan from $11,000 to $15,000.
Commissioner Udell asked Mr. Pearson to explain the payback process for this money.

Mr. Pearson stated that the loan is for ten years and no payback is required if the client stays in the home for 10 years. He further explained that if the client sells before the ten years, the amount of payback is figured on 10% of the $15,000 per year on the ten-year loan.  For example, if the client stays in the house for five years and then sells, the payback would be $7,500.
Commissioner Hatch moved to approve the Resolution increasing the maximum SHIP loan for low and very low income SHIP clients from $11,000 to $15,000.  Commissioner Maxwell seconded and the motion carried unanimously.  (See Resolution No. 2006-22)
At 11:20 a.m. Chairman Fowler returned to Agenda Item No. 13 which was for the Chairman to call for emergency agenda items. (Any items the Board agrees to consider will be heard under Agenda Item No. 23, Emergency Agenda Items.)

There were two items to consider.

A)  To adopt a Resolution regarding County participation with surrounding counties in the FDOT TRIP program.

B)  To review and determine ownership of a private driveway located in Suwannee County allowing owners access to their property located in Columbia County.
Commissioner Udell moved to add the two aforementioned items to the agenda.  Commissioner Maxwell seconded and the motion carried unanimously.

            Agenda Item No. 14 to approve the minutes from the meeting held on February 21, 2006.

            Commissioner Caruthers cited one correction on Page 5 in the last sentence which should have read “parked vehicles in the right-of-way” and not “signs”.

            Commissioner Caruthers moved to approve the minutes from the meeting held on February 21, 2006 subject to the correction stated above.  Commissioner Maxwell seconded and the motion carried unanimously.

             The Deputy Clerk made the noted correction.

            Agenda Item No. 15 was for Public Concerns and Comments. (Come forward to podium --- limit comments to five minutes.)

             There were none.

            Agenda Item No. 16 was for Kenneth Dasher, Clerk of Circuit Court, to present report. 

            There was no report.

Agenda Item No. 17 was for Constitutional Officers’ Reports.

There was no report.
Agenda Item No. 18 was for Staff Reports.

A) John G. Wooley, County Coordinator, had nothing to report.

B) T. Jerry Sikes, Public Works Director, stated it is time to apply for the SCRAP
and SCOP programs.  Mr. Sikes stated two projects can be applied for under each program.  He emphasized the importance of each Commissioner supplying him a list of their projects as soon as possible in order for him to bring them before the Board for prioritization of submission to FDOT.  

C) John D. Hales, Jr., Director of Libraries, had nothing to report.

D) Hal A. Airth, County Attorney, had nothing to report.

E) Greg Scott, Recreation Department Director, had submitted a written report.
Agenda Item No. 21 was to approve a deed for the property outside the fence line on Southeast corner at the Suwannee County Airport. 

Donald Robinson, Assistant County Coordinator, Airport Manager, stated this would clean up the property line.
Commissioner Caruthers pointed out that some of the residents are upset, and there are no formal plans or zoning of the area.  He stated he felt this would be a premature action. 
After some discussion, it was the consensus of the Board to table this issue for now.

Commissioner Caruthers moved to table this issue until a later date.  Commissioner Hatch seconded and the motion carried unanimously.
Agenda Item No. 22 was to consider the recommendation of the Volunteer Fire Governing Board to authorize the repair of fire apparatus. 

John G. Wooley, County Coordinator, stated the Fire Governing Board had authorized the repair of the 1982 fire truck for $5,000 but he and Johnny Howard felt that it was not worth repairing as it is a spare vehicle and the new ones have been ordered.
After some discussion, Commissioner Udell moved to deny the $5,000 repair of the 1982 fire truck.  Commissioner Hatch seconded and the motion carried 4-1 with Commissioner Maxwell opposed.
Agenda Item No. 23 was Emergency Agenda Items.  There were two items to hear.
A)  John G. Wooley, County Coordinator, stated this item was to discuss a

Resolution of intent to form a Regional Transportation Planning Organization (RTPO) with neighboring rural counties for the purpose of obtaining DOT TRIP funds.  He stated the funds would be a 50% match, but because of Suwannee County is a small county of rural economic concern, the match would be waived.  He stated the deadline for creating the RTPO is March 31, 2006.
Commissioner Maxwell moved to form a RTPO with neighboring rural counties for

the purpose of obtaining DOT TRIP funds.  Commissioner Hatch seconded and the motion carried unanimously.  (See Resolution No. 2006-21)
B) John G. Wooley, County Coordinator, presented the problem the property owners

were experiencing with the private access road in Suwannee County to their property in a PRRD subdivision in Columbia County.  Mr. Wooley stated the property owners needed a letter from the Suwannee County Attorney stating the property owners have legal access to the private road and that the road will be adequately improved.  Mr. Wooley stated the owners are planning to pave the private road to Suwannee County specifications.


Public Works Director Sikes stated he needed guidance from the Board as to his role in this project.


After a lengthy discussion, Commissioner Maxwell moved to approve the County Attorney writing a letter to Columbia County acknowledging that the owners have legal access to the private road with the stipulation that the road be improved according to Suwannee County PRRD subdivision standards, inspected by Public Works Director Sikes, and any variances needed approved by the Board.  Commissioner Udell seconded and the motion carried unanimously.   

Agenda Item No. 24 was for Board Members’ Inquiries, Requests, and Comments. 

Commissioner Maxwell mentioned that the recently approved Construction Ordinance actually came from Marion County and contained a lot of verbiage which was not State law.


Commissioner Udell apologized for speaking out when other Board members were already talking.  He stated he did not want the public to think the Board was too aggressive and trying to drown out another Board member.
Commissioner Hatch moved to adjourn the meeting.  Commissioner Udell seconded and the motion carried unanimously.a a
There being no further business the meeting was adjourned at 12:42 p.m.
WITNESSED BY:




______________________________








IVIE FOWLER, CHAIRMAN

________________________, D. C.


SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS
ATTEST:
_______________________







KENNETH DASHER

CLERK OF THE CIRCUIT COURT
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