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February 14, 2006

Advent Christian Village Lodge Conference Room

Dowling Park, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time at the Advent Christian Village Lodge Conference Room for a Planning Retreat and the following were present:  Chairman Ivie Fowler; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Billy Maxwell; Commissioner Douglas M. Udell; and Michael Tyson, Deputy Clerk and Betty Carver, Deputy Clerk.  County Attorney Hal A. Airth was not present.


The purpose of the workshop was to discuss the solid waste franchise, capital projects, and financial matters.


Chairman Fowler called the meeting to order at 9:15 a.m. and asked Frank Darabi, Darabi & Associates to discuss the solid waste franchise.  

Mr. Darabi informed the Board that he had met with an attorney three years ago concerning a franchise option for private hauling of solid waste.  He stated that solid waste is volume driven and the County needs to exercise control of solid waste by requiring that haulers go through the transfer station.  He pointed out that the County has an Ordinance to that effect but it is not being enforced; therefore, the County is losing money every day.

Public Works Director Sikes warned that if all franchise haulers were required to come through the transfer station, the County will become more involved and have more problems to deal with. 

After discussion, it was the consensus of the Board to act on this immediately. Chairman Fowler instructed Commissioner Caruthers, who is on the Board’s Solid Waste Committee, to meet with Public Works Director Sikes and Frank Darabi concerning this issue.

Mr. Darabi stated that DEP is critical of the open burning of yard waste and is prohibiting the issuance of permits.  He proposed purchasing an air curtain mobile unit to assist with this.  He stated that with the air curtain a permit from DEP could be obtained. 

Mr. Darabi announced that the landfill closure is progressing well. 
He stated the contract renewal with Waste Management, Inc. for disposal at Cheser Island, Georgia landfill was only a year and a half away and negotiations should begin now because it takes about six months to implement a contract.  

Commissioner Udell and County Coordinator Wooley expressed their concerns about the City of Live Oak dumping their waste out-of-state which would be a significant volume and revenue for the County. 

After discussion, it was the consensus of the Board that County Coordinator Wooley and Public Works Director Sikes would talk to Bob Farley, City of Live Oak, about regaining their monetary participation in solid waste disposal through the County. 

Chairman Fowler next called on Jerry Sikes, Public Works Director, to discuss capital projects and financial matters.  

Mr. Sikes gave a slide presentation, reporting that Suwannee County has approximately 1,400 miles of County roads the Board is responsible for consisting of 800 miles of graded and 600 miles of paved roads.  He showed a map of the County and pointed out that services are hard to provide because of the way the roads were scattered throughout the County.  He also mentioned that with the influx of new residents into the County, the demands on the roads were greater.  He showed a slide of one of the canopy roads in the County and discussed the maintenance on this type of road versus paved roads.

Commissioner Udell reminisced about the beauty of the canopy roads and the fact that he would like to see them preserved.

County Coordinator Wooley stated that Leon County has an Ordinance in place to protect these roads.  Commissioner Udell asked Mr. Wooley to get a copy of this Ordinance from Leon County for the Board to review. 

At 10:25 a.m. Chairman Fowler recessed for a break.

At 10:40 a.m. Chairman Fowler reconvened the workshop.

Mr. Sikes continued, pointing out that roads have been paved and upgraded but state funds have been low.  He stated that $20,000 had been budgeted for vegetation control but with the increased demand from truckers, school buses, etc., three times that amount was needed.  

Commissioner Caruthers stated that roads cannot continue to hold up with the increased truck traffic and the money to repair them is not there.  He stated that the County could not depend on the State program monies because they could be gone at any time.    

Mr. Sikes distributed Road Department financial charts prepared by the Finance Department.  He expressed concern regarding the overspending to satisfy residents and added the County is going to have to learn to operate on the revenue received or find another revenue source.  
Mr. Sikes suggested maybe advertising for bids differently, stating the contractor would wait on their money until DOT makes reimbursement payments which would keep the County from having to put out money up front.   

County Coordinator Wooley stated he felt the public needed to be educated as to the financial condition of the County.

Mr. Sikes brought out that the maintenance shop was built in 1986 to maintain Public Works vehicles but the shop was now overloaded with maintaining all County vehicles.  He emphasized they were going to have to start charging the outside departments fair market value or tell them to go somewhere else.  He stressed if Public Works continues to service all County vehicles, he would need additional service space.  

Commissioner Udell agreed that charging adequately to cover costs for services was necessary.

Mr. Sikes stated he would get the cost where it needs to be with the Board’s blessing.

At 12:00 Noon Chairman Fowler recessed for lunch.

At 1:30 p.m. Chairman Fowler reconvened the workshop.

Commissioner Udell left the meeting at 1:30 p.m.

Mr. Sikes continued and distributed a chart prepared by the Finance Department reflecting the costs of 147th Road/Hidden Oaks MSBU Project as an example.  He noted that the residents are only paying for about one-third of the cost of the project. He reiterated that a substantial amount of money to finish these projects was coming out of the Road Department’s operational budget and he felt the individual districts should share the costs.
Commissioner Hatch suggested that the subdivision developer could pay an impact fee which would be passed on to the individual property owners which would help offset some of the expenses to the County.
Mr. Sikes stated if the Board continued to accept roads for maintenance some limitations will have to be in place and jobs will have to be scheduled to fit in the time lines of other jobs already scheduled.  

At 2:50 p.m. Chairman Fowler recessed for a break.

At 3:00 p.m. Chairman Fowler reconvened the workshop.

County Coordinator Wooley gave a slide presentation depicting the history of the County regarding buildings owned and rented by the County.  Mr. Wooley stated the Board now pays about $300,000 in rent annually.  He explained that if the Board would consider constructing a building that would house all these offices this $300,000 would make a sizeable mortgage payment and would be an investment for the County.  
Mr. Wooley stressed that the Board needs to set goals with priorities such as a meeting room, Courthouse expansion, purchasing the Nettie Baisden property and the Mizell property to plan for the future.  He mentioned direct Legislature funding for Courthouse expansion had been applied for and that Representative Dwight Stansel was working with the County on this.  He pointed out that if we are able to obtain the funding, building plans would need to be available to submit.  He suggested The Haskel Company be contacted for obtaining some preliminary concept plans as they were the firm previously chosen through a RFP process.
After some discussion, it was the consensus of the Board to have drawings of building plans for the Courthouse expansion available in case the funding is awarded.
There being no further business to discuss, Chairman Fowler adjourned the workshop at 4:25 p.m.
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